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PUBLIC SAFETY 

Above: North Coventry Volunteer Fire 

Department’s new Rescue Truck came on line in 

late fall of 2013. Photo courtesy NCVFD. 
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FIRE MARSHAL/ EMERGENCY 

MANAGEMENT 

 

 
 

 

 

 

Noel Waite, Fire Marshal/Director EMHS 

 

 

Fire Marshal- It was another busy year for the office, 176 annual inspections were conducted. 

Final inspections were for the opening of Francesca’s restaurant and a new building and major 

renovation to another building at Channel 3 Kid’s Camp.  Ashley’s Place, the new building at the 

camp, is space which is specifically dedicated to children with special needs. Ten fires were 

investigated including one large loss house fire of a two family home.  Throughout the course of 

the fiscal year, the Fire Marshal attended 141 meetings to discuss various department topics and 

issues.  

 

Emergency Management- It was another active year for Emergency Management.  A July 2013 

tornado hit the south end of Coventry with tree damage and slight damage to a barn on South 

Street. The Hazard Mitigation Plan has been renewed and updated. We underwent statewide 

drills to educate Emergency Services Coordinators how to respond in times of crisis. The 

beginning phases of a Regional Shelter Agreement have been worked upon between Mansfield, 

Willington and Coventry.   

 

 

  

Respectfully, 

 

Noel Waite 

Fire Marshal/Emergency Management Director 
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NORTH COVENTRY VOLUNTEER FIRE DEPARTMENT 

 
This year with the election of our newest Chief Ray Eldridge Jr., we saw our call volume increase with 
our department duel responding with Coventry Volunteer Fire Association to all calls in our town, 
making sure no call went unanswered. We currently average six (6) personnel responding per 
incident and with an 8.09 minute response time to 1057 calls (listed below). This is below the 
national standard of 10 minutes and is one of the things we will be focusing on to reduce even further. 
With 23 active, 5 probationary and 6 junior members, we performed 13,605 of man hours in 
activities, training and calls. We have 7 members that increased their response level by taking State 
certified classes, Emergency Medical Responder, Emergency Medical Technician and Firefighter basic 
level one and advanced level two.  
 
Calls: 
Fire 35, 11 involved buildings, 454 EMS (medical), 226 Rescue, 47 Hazardous conditions, 62 Service, 
179 Good intent, 52 False alarms, 2 Special incidents 

 
We enhanced our fleet with the replacement of our old rescue truck with a state of the art heavy 
rescue that allows us to operate more safely on recues, calls with the ability to bring everything we 
need to the scene including but not limited to a ; 9,000 watt light tower, multiple hydraulic rescue 
tools that we can operate all at the same time, 300 gallons of water with a pump for fire 
protection/suppression, ice sled, cold water suits and trench equipment.  

 
In the fire service, fire and house officers come and go. We were lucky enough to have one constant, 
dedicated person in Michael Heimer who stayed in the Deputy Chief position for 19 years then an 
additional year as the Assistant Chief, creating a strong grounding point. This is not an easy position 
to fulfill with all the extra time and effort you need to put in as a chief officer, On May 31, 2014 Mike 
Heimer decided it was time to step down. Although, Mike has stepped down to the rank and file he is 
still there for our community, responding as a firefighter/EMT and is a valuable asset with helping 
develop our lower line officers. 
 

VOLUNTEERING IS WHAT MAKES A COMMUNITY 
 

Back on January 20, 1961 John F. Kennedy made his Inaugural Address, where he used these words; 
“And so, my fellow Americans: ask not what your country can do for you — ask what you can do for 
your country”. With a little adaptation of his next sentence: 
 
“My fellow citizens: ask not what Coventry will do for you, but what together we can do for the 
citizens of Coventry through volunteering”. 
 
The Bureau of Labor states: “Volunteering in America is at an all-time low for the past decade”. 
Volunteering promotes a positive impact on our community and can have benefits for you too; 
a means to discover something you are really good at and develop a new skill, ultimately helping others 
and having an impact on the wellbeing of others this is a good way to connect with your community. 
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73% of employers would recruit a candidate with volunteering experience over one without, 94% of 
employers believe that volunteering can add to skills, gain life experience, develop interpersonal skills, 
offer incredible networking opportunity and allow you to be a role model for children, teaching them 
about social obligations and promoting future volunteers. 
 

However. The fire service is not for everyone. It demands more hours than a more traditional volunteer 
position. We are required to be trained, respond to emergency calls that come in at all hours of the day, 
including holidays, and it can be more physically/mentally strenuous than most people cannot deal with.  
 
After reading this, you must wonder why anyone would be a volunteer for the fire service. It is the 
satisfaction that words cannot describe when you help a person in need. If you want to experience that 
feeling, then please join our Fire Department! 
 
Respectfully submitted, 
North Coventry Fire Department 
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COVENTRY VOLUNTEER FIRE ASSOCIATION 

 

The Coventry Volunteer Fire Association Inc., (CVFA) provides town-wide ambulance service and provides primary firefighting service 
in the South Coventry District. Additionally, the CVFA assists with firefighting service in the North Coventry District, as well as providing 
firefighting and ambulance backup to surrounding towns, including Mansfield and Willimantic.  

Currently, the CVFA responds to about 1,100 calls a year, of which about 80% are medical calls. While the CVFA provides ambulance 
transport and basic life support (BLS) care, we are assisted by local paramedic services for advanced life support (ALS) care; these 
services include Windham Hospital, Ambulance Service of Manchester (ASM), and American Medical Response (AMR) paramedics. 
Our most frequent destination hospitals include Windham Hospital, Manchester Hospital, Rockville Hospital, Hartford Hospital, CCMC, 
and St. Francis Hospital.  In 2014, the most common medical emergency in Coventry was a psychological emergency, followed by 
motor-vehicle-accident related injuries.  

In addition to numerous medical calls, the CVFA responds with two fire engines to fire calls. In 2014, the most common fire-related call 
was a false alarm, either an accidental alarm activation or activation from a benign source, such as smoke from cooking. Secondarily, 
reports of outside fires was the second most frequent call. Additionally, 2014 also saw more actual structure fires than previous years, 
with at least four active house fires. Fortunately, over the past couple of decades, improvements in building construction and improved 
use of detectors have reduced the number of actual house fires.  

Along with ambulance and firefighting response, the CVFA provides additional kinds of responses, including searches for missing 
people, often children, and emergency dive search and recovery operations, in conjunction with the county dive team. To these ends, 
the CVFA operates a Polaris all-wheel-drive off-road vehicle and a dive truck, which includes SCUBA equipment for trained and 
certified personnel. The CVFA also provides medical and fire standbys for town events, including Coventry Fest, Panthers football, and 
various other functions, including road races.  

CVFA response includes trained emergency medical technicians (EMTs) and emergency medical responders (EMRs) for ambulance 
calls, and state certified Firefighter I, Firefighter II, Pump Operators, Training Officers, and Fire Officers for firefighting emergencies. 
Upkeep of these state certifications requires continuous training. Ambulance calls require a minimal crew of one EMT plus one EMR, 
whereas fire engine response includes certified firefighters plus a certified pump operator. All CVFA fire officers, who are responsible 
for CVFA medical and fireground operations, are certified as EMTs and at least to the Connecticut Firefighter II level, with higher 
ranking officers required to be Fire Officer I certified, or higher.  

In addition to an active core of about 25 responders, the CVFA has an established junior firefighter program, with 14-17 year-old high 
school students with good grades allowed to respond with an adult EMT crew on the ambulance on emergency calls. While guidelines 
for junior firefighters are strict and documented, these high school students learn some valuable life lessons, leadership skills, and self-
reliance by providing emergency response.  

To meet the needs of providing emergency response, the CVFA is always looking for new adult and junior members. To this end, the 
CVFA works with the town, as well as independently, to recruit new members, but the reality is that volunteerism in the area is 
declining, and the fire department needs help with staffing. As part of the recruitment effort, the CVFA recently teamed up with a group 
of high school students, who helped plan and execute membership drives as part of a national community service competition. These 
high school students won their Connecticut competition and travelled to Iowa, where they finished fourth out of all the global entries in 
the international competition. A portion of team’s work can be seen in murals in the high school and at the CVFA main fire station.  

Emergency call response is not the only work that gets done by the CVFA. A considerable amount of the fire department’s job is 
administration. The CVFA Board of Directors is responsible for Administration including budgeting,  tracking expenses, maintenance of 
the firehouses, vehicles, and equipment, including the purchasing of supplies, such as medical oxygen. Furthermore, the CVFA is 
working diligently internally, with the town, and with the North Coventry Fire Department (NCFD), to streamline processes, reduce 
operational costs, unify operating guidelines, and better address the requirements, needs, and expectations of the Town.  

  

The current Board of Directors President is Denny Dittrich, whom you will see at many town and county meetings related to the fire 
department. Running the day-to-day emergency operations of the fire service is Chief Ken Boutin, with assistance from fire service 
officers.  

The CVFA encourages town residents to become more familiar with the emergency services we provide. While residents should always 
call 911 for emergencies, everyone is welcome and encouraged to stop by any of the firehouses at any time for a tour and to ask 
questions.  
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Emergency Call Numbers  

Type of service FY 11/12 FY  12/13 

  

FY  13/14 

  

Medical Calls           937           843           862 

Fire Related Calls           265           258           258 

 

 


