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Front cover: An aerial view of the Hop 
River Bridge. Photo by Konrad Mroczek. 
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Above right: A dedication ceremony was 
held in June 2021 to mark the completion 
of the assembly area in front of Town 
Hall, funded by a LOCIP grant. Memorial 
benches at the site are dedicated in 
memory of former Town Council Member 
Thomas Pope, and Coventry’s last 
surviving member of American Post 
Legion 52, John “Jack” Lacek. Photo by 
Jonathan Hand. 
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Above: Human Services Department staff 
members organized several drive-through food 
distribution pick-up events to assist residents 
who were having difficulties making ends meet 
as a result of the COVID-19 pandemic. 
L-R: Sneha L’Heureux, Annemarie Sundgren, 
Dianna Grindle. Photo by Laura Stone. 
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TOWN MANAGER 
  

Right: The Town crest. The motto, Altiora in 
votis, in Latin, translates as “I pray for the 
higher things.” 
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Town Manager 
 
  
Each year we pause to reflect on the activities and accomplishments of the last fiscal year. It is a time to 
reflect and create a history of the Town of Coventry. The fiscal year of July 1, 2020 to June 30, 2021 will 
be notable due to the great progress in spite of being in a COVID-19 pandemic. The Town refused to stop 
progress and pivoted to address community COVID needs, new grants programs, reinventing operations 
while still moving projects forward. I am proud of our staff for addressing work with compassion and 
innovation. 
 
We addressed many of the Town Council’s goals. These included: 

 Merging North Coventry Volunteer Fire and Coventry Volunteer Fire Departments into the Town 
of Coventry Fire Department from a one-year interim basis to a full department, effective July 1, 
2021. 

 The largest project of the recent road bond, reconstruction of the Northfields subdivision roads, 
was completed. 

 A scaled-back Library project was approved at referendum and design work started for winter bid 
and 2022 completion. 

 Reconstituted the Human Rights Commission to be more active, and started a Community 
Conversations initiative on race and updated Affirmative Action Plan and personnel rules. 

 Completed a senior housing study through a community conversation. 
 

Major projects and grants included: 
 Received a $1.5 million grant to start major renovations of Orchard Hills senior housing. 
 Designing and bidding out the LOTCIP grant-funded realignment of Swamp Road/Rt. 44/Rt. 31 

intersection, scheduled for completion in 2022. 
 Forestry management of land acquired from State for the proposed Rt. 6 Expressway. 
 Reconstruction the parking lot at Coventry Grammar School. 
 Designing and starting reinforcing of certain walls at Coventry High School to meet wind code. 
 Designing roof replacements for Coventry High and sections of G.H. Robertson School. 
 Installing a solar-powered crosswalk at the intersection of Main and Ripley Hill for high 

school/middle school students. 
 Completion of nine holes of disc golf at Creaser Park. 
 Completing first phase of turf irrigation at Miller Richardson Field. 
 Completing girls’ softball field study with agreement to construct one new field at existing 

transfer station location at Miller Richardson. 
 Starting design and permitting for new transfer station at Public Works, on land acquired in 

resolution of a blight complaint. 
 Designing a STEAP grant-funded methane venting project at the closed landfill to improve 

football field turf and adding an adult recreational softball field. 
 Start preliminary design work for several LOTCIP grants including: 

o South Street reconstruction/sidewalks in vicinity of Nathan Hale Homestead 
o South Street reconstruction at intersection of Swamp and curves heading toward Rt. 6 
o Getting Daly Road reclassified to be eligible for LOTCIP funding 
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o Continuing efforts to design and fund the proposed microgrid project including 
Town/School/Housing Authority buildings from Ripley Hill Road to the police station. 

o Extending fiber to Public Works to connect to the Town network. 
o Bidding and start of construction of Folly Lane Bridge  
o Got authorization to tie into Bolton sewer system to allow economic development at the 

Town line with Bolton. 
o Pushed for additional State law modifications to continue crumbling concrete foundation 

work 
In COVID efforts we shifted from a reactive phase to a proactive phase hosting six drive-by food drops 
and promoting vaccination and testing information. Town policies were adjusted to keep the workforce 
safe. Remote meeting issues were fine-tuned and seen to be a new normal.  
 
A great deal was accomplished as we reinvented government to a new COVID normal. 
 
John A. Elsesser 
Town Manager 
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TOWN OFFICIALS  

Above right: Town Council member Jonathan 
Hand pauses to take a selfie with his daughters 
at the 2021 Memorial Day Parade, 
photobombed by Wongy, the Coventry Parks 
and Recreation Department lake monster 
mascot. The brand-new Wongy costume, worn 
by Recreation Intern Yasmin Forte, was a 
definite highlight in its debut appearance. Also 
pictured: Town Council Chairwoman Joan 
Lewis, who marched in the parade along with 
Jonathan and other members of the Coventry 
Town Council. 
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ADMINISTRATION  

Above: Light rainfall did not deter attendees 
from marking Arbor Day on April 21, 2021, 
with the planting of several flowering plum 
trees at the Veterans Memorial Green. The 
beautiful trees were planted in memory of the 
late Charles “Chuck” Conkling, Jr, 
Coventry’s former Coventry Tree Warden and 
Public Works employee. The trees should 
provide enjoyment to visitors of the Memorial 
Green for generations to come. Photo by John 
Elsesser.  
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PUBLIC SAFETY 

Above: A swearing ceremony for Coventry 
Department 18 was held at Patriots Park.  

The ceremony marked the completion of many 
years’ worth of efforts to create a unified Fire and 

EMS Department, which was effective  
on July 1, 2021. 
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PUBLIC WORKS 
 
 
 
 
 
 
 
 
 
 

Above Right: The debris pile from Tropical 
Storm Isaias was double ground by WeCare 
Denali. The material was used around town 
properties and also made available to the 
public at the transfer station. The pile of 
material was affectionately dubbed “Mulch 
Mountain.” Photo by Donna Wrubel. 
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LAND USE 

Above: The newly constructed Dollar 
General retail store at 1600 Boston 

Turnpike. Photo by Eric Trott. 
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EDUCATION 
 
 
 
  
 
 

Above: An aerial photo of the Middle School 
complex and Coventry Town Hall, showing 
the extent of the solar panel installations on 

both buildings, as well as the carport near the 
athletic field.  
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HUMAN SERVICES, 
CIVIC & CULTURAL 

 
 

Above: The Coventry Senior Center on a 
beautiful winter day. Photo by Brenda Bennett. 
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FINANCIAL 

Above: The Connecticut Interlocal Risk 
Management Agency (CIRMA) presented a 
check for $38,332 to the Town of Coventry — a 
share of CIRMA’s $5 million Members’ Equity 
Distribution in 2021. L to R: Amanda Backhaus, 
Finance Director, Town of Coventry; Mallory 
Monaco, Underwriter, Connecticut Interlocal 
Risk Management Agency; John Elsesser, Town 
Manager. Photo by Laura Stone. 
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AGENCIES 

Image above: A graphic contained on the 
Eastern Highlands Health District’s 
website. The Town of Coventry is a member 
of this health district. 
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APPENDIX 
 

Financial Statements 
(See separate document on Town website) 


