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Sec. 8-24. Municipal improvements. No municipal agency or
legislative body shall (1) locate, accept, abandon, widen, narrow or extend
any street, bridge, parkway or other public way, (2) locate, relocate,
substantially improve, acquire land for, abandon, sell or lease any
airport, park, playground, school or other municipally owned property or
public building, (3) locate or extend any public housing, development,
redevelopment or urban renewal project, or (4) locate or extend public
atilities and terminals for water, sewerage, light, power, transit and
other purposes, until the proposal to take such action has been referred
to the commission for a report. Notwithstanding the provisions of this
section, a municipality may take final action approving an appropriation
for any proposal prior to the approval of the proposal by the commission
pursuant to this section. The failure of the commission to report within
thirty-five days after the date of official submission of the proposal to it
for a report shall be taken as approval of the proposal. In the case of the
disapproval of the proposal by the commission the reasons therefor shall
be recorded and transmitted to the legislative body of the municipality.
A proposal disapproved by the commission shall be adopted by the
municipality or, in the case of disapproval of a proposal by the
commission subsequent to final action by a municipality approving an
appropriation for the proposal and the method of financing of such
appropriation, such final action shall be effective, only after the
subsequent approval of the proposal by (A) a two-thirds vote of the town
council where one exists, or a majority vote of those present and voting
in an annual or special town meeting, or (B) a two-thirds vote of the
representative town meeting or city council or the warden and burgesses,
as the case may be. The provisions of this section shall not apply to
maintenance or repair of existing property, public ways or buildings.



Town of Coventry, Connecticut

Capital Improvement Plan

Administrative Summary

Visions and Goals

‘What is 2 capital improvement program? A capital improvement program (CIP) as used in Coventry is a multi-year planning instrument used to
identify needed capital projects and to coordinate the financing and timing of the improvements.

Why do we need a CIP? Many governments go about the process of considering and approving capital projects in an undisciplined and
uncoordinated manner. Such ad hoc procedures inevitably waste public funds, fail to consider available information and sometimes result in
poor project timing. Optimal results require an orderly, comprehensive process that: 1) considers all projects at a single time; 2) produces a
planning document that considers available financing sOUrces and feasible timing. Opportunities for public input can be enhanced, while
complaints are (minimized about projects that "come from nowhere". co

A CIP ensures s0mé continuity when decision makers change because of expiring terms 0T personnel changes. Most important, projects of
dissimilar character ar¢ compared and evaluated by elected officials who represent the public in choosing between various facilities and services.

Can capital programming save us money? Investors and bond rating agencies stress the value of a CIP fora government seeking to borrow,
funds. The absence of rational, long-term planning is 2 negative factor when the rating agencies evaluate the Town. The result is a higher
interest rate on bond issues sold by governments that do not document and disclose their long-term capital financing needs and plans. Thus, 2
tangible cost savings results when capital improvement programming isused. Another financial benefit from the capital programming process
is the avoidance of poorly timed projects. Far too often governments install capital facilities, only to find them torn up later by other
installations. Good planning can ensure that these efforts are coordinated and costly duplications avoided. Finally, significant savings can
accrue to taxpayers when major capital financing is coordinated so that bond issues are sold infrequently, but at good times during the economic
cycle. A sound capital planning process helps to promote such practices.

Will a CIP show us anything we don't already know? Many governments have failed to engage in long-term financial planning and, as a result,
are unaware of how their capital financing requirements will accumulate over future years. Asa result, some jurisdictions unfortunately have
deferred maintenance and capital replacement projects in order to sustain operations beyond their financial capabilities. The capital
jmprovement programming process can help to identify financial imbalances and begin the steps necessary t0 assure sound, long-term
operations and capital financing strategies.

The attached summary of the Capital Improvement Program recognizes the Town's ONgoing responsibility to maintain its capital investment int
facilities, equipment, and infrastructure and to improve those facilities to meet the demands of a dynamic community. The program also
recognizes, however, the Town's responsibility to limit such undertakings te 2 level which will preserve the fiscal integrity of the Town.

Policies

What is a capital proj ect? All capital jmprovements are single projects exceeding $10,000 in cost with a life expectancy of five (5) years. The
Board of Education has a $20,000 threshold for capital projects. All projects under these threshholds are contained int the Town and Board
operating budgets.

What is the relationship of the capital budget to the general fund budget? An appropriation should be included in the general fund budget
annually for capital expenditures. This appropriation becomes one of several sources of funds to finance individual specific projects which are
proposed.

Other sources of financing for the capital budget include state and federal grants, transfers from other other funds, capital reserve for non-
recurring expenditures fund, Town Road funds, Locip, and other riscellaneous funds.

"Most elements of the capital budget will be included in the capital as an approved project when they are approved by the voters at the annual
Town Meeting. However, items to be financed from bond issues are not included in the the capittal fund as an approved project until such time
as a successful bond referendum is held.

1n addition to the CIP the Town of Coventry has established, pursuant to chapter 108 of the CT general statutes, 2 capital reserve fund. The
purpose of the fund is to allow the accumulation of areseve to fund future projects. Under idea!l conditions payments would be made into this
fund annually from the general fund and expenditures paid out this this fund. This would allow for a more equal annual flow of funds for
capital projects.

Process
requested to study their operation and prepare 2 CIP budget submission of their projected capital needs for the

Each Agency and Department are
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Administrative Summary

upcoming six years to the Town Manager in November of each year. Pursuant to the Coventry Town Charter the Manager reviews these
requests and prioritizes and modifies them. The CIP plan is then submitted to the Planning and Zoning Commission to review in accordnace
with C.G.S. 8-24. The budget proposal is combined with the Annual Operating Budget and submitted to the Town Council in March. The
Council reviews the submittal, and takes input from the citizens through the Budget Hearing and also from the Planning and Zoning
Commission. After making modifications the Council's proposed Budget is submitted to an Annual Town Meeting on the fourth Saturday of
April. The Town Meeting may make reductions to the proposed budget. The resulting budget is then submitted to a referendum in early May.
If approved at the referendum the plan is in place for July and projects may proceed in accordance with Town purchasing regulations.

Process Calendar
Capital Budget forms prepared & sent out.: Oct. 16,2018

Completed Capital Budget forms returned to Town Manager (including Board of Education) : Dec 7, 2018
) Ca.pital Budget discussion & presentation before Council: March, 2019
Caf)ital Budget forwarded to Plénning & Zoning: February 22, 2019
'Planning & Zoning 8-24 Review: F ebmary 25,2019
Town Manager's budget submissidn: February 26, 2019
Hearing Legal Notice deadline: Feb. 22, 2019
Public Budget Hearing: March 7, 2019 » | !
* - Council adjustment deadline April 1, 2019
Town meeting Legal notice deadline: April 11, 2019
~ Annual Town Meeting: April 27, 2019
Adjourned Town Meeting/Referendum: May 7, 2019
SCHOOL VACATION DATES
. Feb 18, 190

March 8,
April 15-19 Spring Break
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CAPITAL IMPROVEMENT PROGRAM: FY 2019-2024

PROGRAM DESCRIPTION

CAPITAL IMPROVEMENT PROGRAM BUDGET SUMMARY
FISCAL YEAR 19-20

Adopted Requested Increase/
Estimated Revenues 18/19 19/20 Decrease
General $ 932,000 $ 1,012,000 $ 80,000
Town Aid Road 145,000 300,000 155,000
LOCIP - 100,000 100,000 -
Capital Non-Recurring Reserve 90,000 108,000 18,000
State & Federal Grants 1,045,000 2,954,520 1,909,520
Notes & Bonds 4,000,000 4,000,000 -
Other 287,000 173,480 (113,520)
Lease Purchase 155,000 370,000 215,000

TOTAL $ 6,754,000 ¢ 9,018,000 $ 2,264,000

Estimated Expenditures

General Administration $ 138,000 P 70,000 $ (68,000)
Public Safety 116,000 220,000 104,000
Public Works 1,083,000 7,796,000 6,713,000
Human Services - - -
Culture & Recreation 5,030,000 45,000 (4,985,000)
Education 217,000 717,000 500,000
Reserve for Capital (CNREF) 170,000 170,000

TOTAL $ 6,754,000 $ 9,018,000 $ 2,264,000

7_01 02 03 04 05 06 07 os 09 10 11 12 13 16"




CAPITAL IMPROVEMENT PROGRAM

The following Capital Project Funds are established to account for the resources used
for the acquisition of capital facilities and infrastructure for the Town of Coventry
with the exception of those items financed by Special Revenue Funds.

CAPITAL EXPENDITURES (General Fund):

This funding source relies on the use of Town cash, raised through taxes, to undertake
necessary capital improvements or make capital purchases. This year $1,012,000 is
requested, an increase of $80,000 from last year's Capital Budget. We have
established a threshold of not lease purchasing items under $50,000. Industry
standards for capital replacement call for funding 10% of the annual operating budget
for capital replacement. We fall far short of that standard by over $3,000,000. This
means that over time, we rely on borrowing to pay for projects and incur interest
expenses which could be avoided if we properly funded this account. Sixteen (16)
projects are planned for this activity. They include:

1 Summer Road Program (partial-see also Town Aid) $ 300,000

2 School Computers ‘ ‘ 150,000
3 Town Hall Computer Upgrades 40,000
4 Classroom furniture - 30,000
5 Police SUV vehicle 43,000
6 SCBA fire paks\ hose 10,000
7 Fire gear 10,000
8 Open Space Fund 15,000
9 Revaluation YR3 15,000
10 CNREF 170,000
11 Urban forestry stewardship 30,000
12 DPW pick-up truck 40,000
18 School maintenance vehicle 37,000
14 Engine tanker refurbishment 50,000
15 Police technology 12,000
16 Lake management 60,000

TOTAL §$ 1,012,000



TOWN AID ROADS

The State of Connecticut grants money to the Town based upon the number of miles
of improved and unimproved roads. The improved road funds supplement town tax
dollars for the annual road resurfacing program. The unimproved road fund is
designed to upgrade non-paved roads. We hope to receive $300,000 in Town Aid for
Roads (TAR) funds from the State. TAR funds are supplemented by $300,000 of local
funds for a total summer roads program of $600,000.

LOCAL CAPITAL IMPROVEMENT PROGRAM (LOCIP)

The State of Connecticut has established a trust fund to promote local infrastructure
repair. The State will reimburse the Town for 100% of eligible improvement projects
to Town roadways, buildings and facilities. LoCIP, in general, cannot be utilized to
purchase equipment or furnishings, or on school buildings. The Town will not receive
these funds if the projects are not completed. The funds are not included in the
revenue projections per auditor's advice. Instead a separate Special Revenue Fund
 has been created. A separate question at Town meeting is required. Annually the
fund receives around $100,000 and balances can be carried forward. Five project
totaling $100,000 has been proposed:

1 Patriots Park improvements ' $20,000
2 Creaser Park improvements 20,000
3 Sidewalk extension/repair 15,000
4 Large Drainage projects 25,000
5 Guardrail 10,000
6 Open Space stewardship 10,000

Total $100,000

CAPITAL & NON-RECURRING EXPENDITURES FUND (CNREF)

The Town Charter provides for the establishment and funding of a Capital Non-
Recurring Expenditures Fund for the purpose of paying the cost of capital
improvements over multi-year periods. In accordance with Chapter 108 of the
Connecticut General Statutes, the Town Council may levy an annual tax not to exceed
two (2) mils for the benefit of CNREF. In addition, the Council may transfer to the
CNREF any portion of resources of the General Fund not otherwise appropriated. In
an effort to restore this fund, increasing appropriations are scheduled to get to the
point where major equipment purchases can be made. This year a contribution is
proposed for this fund of $170,000. Two purchases out of this fund are proposed, the
third of seven annual payments to CT Natural Gas for our share of extending the gas
pipeline into our town for $90,000 and the purchase of a vehicle lift for $18,000. This
will allow a net increase into the fund of $62,000.



STATE & FEDERAL GRANTS

Occasionally the Town becomes aware of opportunities to undertake special projects
utilizing funds from government or private grants. Grants anticipated include the
following:

1 DOT Bridge Grant — Hop River Road Bridge Replacement $2.859,620
-2 State Diesel Emission Reduction Act Program Grant 50,000
3 Lake management 45,000
Total $2,954,5640

NOTES & BONDS

The Town borrows money from time to time to finance large expenditures beyond the
Town’s ability to pay on a cash basis. To borrow money or undertake a project of more
than $100,000, approval of a Town meeting and referendum 1s required in accordance
with Section 9-3 of the Town Charter. A $4,000,000 bond proposal 1s recommended
. for the May vote. $3,000,000 is proposed for a 3-year road improvement program to
allow reconstruction and treatments of local roads. Additionally, $500,000 is planned
to reconstruction the parking lot at Coventry Grammar School to increase parking
and separate out the bus lane from other parking for safety purposes. $500,000 1s
also proposed for the Town’s share of the 20% match to replace Hope River Road
bridge in conjunction with a Federal Bridge grant. Columbia will pay a portion based
upon the taxable levy of the two towns. Two lease purchases are also proposed to
replace a large dump truck and a roadside mower. The new debt for these projects
will be offset by debt from paid off projects so that this area of the budget will not
require a tax increase to cover the expenses of this essential projects.



OTHER

Special project funds are established from time to time for specific projects. Several
projects are envisioned this year. Verizon rental income from leases on the radio
tower ($25,000) will be used for the on-going operation of Verizon phones used by
emergency responders, the Everbridge system, and vehicle location systems. The
planned replacement of the COVRRA/Sewer pickup truck will be paid for from the
respective funds. In addition, in connection with the Hop River Road Bridge
replacement, local funds are needed to supplement the 80% which will be funded
through grant proceeds. The 20% locally funded portion will be split between the
town of Coventry and Columbia, based on the average past three years’ tax revenue
as defined by State Statute. Columbia’s estimated portion, $114,480 has been
included below.

1. Patriots Park improvements Recreation fund $5,000
2. Tower equipment Radio Tower fund $10,000
3. Hop River Road Bridge Replacement Town of Columbia | $114,480
4. Nathan Hale Cemetery wall repair Cemetery Fund $10,000
5. Pickup truck 50% COVRRA/ $34,000
50% Sewer Fund
Total ' $173,480
LEASE PURCHASE

From time to time the Town decides to lease purchase equipment over time to lessen
the immediate impact of the acquisition cost. These lease purchase agreements must
contain a clause which releases the Town from the agreement if the payment is not
funded. The annual payments are typically carried in the debt service portion of the
budget. One lease purchase is proposed to purchase a large fully equipped dump truck
with a cost of $200,000. The Town has received a grant of approximately $50,000 to
help offset the cost of this purchase, leaving $155,000 to be financed through a lease
purchase (7-year lease for $24,900 annually). In addition, the Town intends to lease
purchase the upgrades to the public works radio system for $85,000 and purchase a
new roadside mower for $130,000 (5-year lease for $46,550 annually). These amounts
will be offset by two retiring lease obligations, with annual payments totaling of
$49,606.



CAPITAL IMPROVEMENT PLAN

SUMMARY



Town of Coventry, Connecticut

Capital Improvement Plan
FY 20 thru FY 24

DEPARTMENT SUMMARY

Department FY '20 FY '21 FY '22 FY'23  FY'24 Total
CNREF : 170,000 250,000 275,000 275,000 275,000 1,245,000
Culture & Recreation 45,000 1,068,000 75,000 55,000 15,000 1,258,000
Education 717,000 2,309,500 3,460,000 415,000 5,280,000 12,181,500
General Administration 70,000 66,000 1,067,000 68,000 128,000 1,400,000
Human Services , : 60,000 60,000
Public Safety 220,000 880,000 564,000 176,000 154,000 1,994,000
Public Works 7,796,000 1,102,500 1,345,000 1,245,000 1,070,000 12,558,500

TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 30,697,000
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Town of Coventry, Connecticut

Capital Improvement Plan
FY 20 thru FY 24

EXPENDITURE TYPE SUMMARY

Expenditure Type FY '20 FY 21 FY '22 FY 23 FY '24 Total
Land Acquisition 15,000 25,000 25,000 25,000 25,000 115,000
Construction/Maintenance 7,824,000 3,602,500 4,905,000 865,000 5,845,000 23,041,500
Equip/VehicIes/Fumishings 904,000 1,708,500 1,551,000 979,000 648,000 5,790,500
Other 275,000 340,000 365,000 365,000 405,000 1,750,000
TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 30,697,000
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Town of Coventry, Connecticut

Capital Improvement Plan
FY 20 thru FY 24

EXPENDITURES AND SOURCES SUMMARY

Department FY '20 FY 21 FY '22 FY '23 FY 24 Total
CNREF 170,000 250,000 275,000 275,000 275,000 1,245,000
Culture & Recreation 45,000 1,068,000 75,000 55,000 15,000 1,258,000
Education 717,000 2,309,500 3,460,000 415,000 5,280,000 12,181,500
General Administration 70,000 66,000 1,067,000 68,000 129,000 1,400,000
Human Services | 60,000 : 60,000
Public Safety 220,000 880,000 564,000 176,000 154,000 1,994,000
Public Works 7,796,000 1,102,500 1,345,000 1,245,000 1,070,000 12,558,500
EXPENDITURE TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 30,697,000

Source FY '20 FY 21 FY 22 FY '23 FY '24 Total
Bonding . 4,000,000 1,866,300 3,880,000 5,000,000 14,746,300
Cafeteria fund 40,000 45,000 85,000
Capital NonRecurring Fund 108,000 90,000 90,000 90,000 90,000 468,000
Cemetery fund 10,000 30,000 40,000
COVRRA 17,000 200,000 217,000
Donations\cost share\non gov't grant 114,480 114,480
EMS fund o 325,000 325,000
General Fund 1,012,000 1,906,000 1,551,000 1,214,000 1,203,000 6,886,000
Lease/Purchase 370,000 610,000 435,000 440,000 215,000 2,070,000
LOCIP 100,000 100,000 100,000 100,000 100,000 500,000
Patriot's Park Fund 5,000 5,000 5,000 5,000 5,000 25,000
Sewer Fund 17,000 17,000
State/Federal Grant/Loan 3,254,520 848,700 450,000 300,000 300,000 5,153,220
Tower rental income 10,000 10,000 10,000 1 0,000 10,000 50,000
SOURCE TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 30,697,000
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Town of Coventry, Connecticut

Capital Improvement Plan
FY 20 thru FY 24

CATEGORY SUMMARY
Category FY '20 FY 21 FY 22 FY 23 FY 24 Total
Buildings 1,122,500 2,745,000 30,000 5,065,000 8,962,500
Buildings - Additions v 500,000 500,000
Buildings - HVAC & Electrical 1,515,000 100,000 1,675,000
Equipment ‘ 20,000 177,000 35,000 155,000 40,000 427,000
Equipment - Computers/software 202,000 425,000 242,000 243,000 244,000 1,356,000
. Equipment - Comunication 95,000 10,000 10,000 10,000 10,000 135,000
Equipment - Ground Maintenance 47,500 15,000 62,500
Equipment - Highway Equip 148,000 225,000 373,000
Equipment - Office 30,000 45,000 95,000 45,000 45,000 260,000
improvements - Not Building 10,000 200,000 10,000 220,000
Infrastructure 270,00b 350,000 365,000 400,000 380,000 1,765,000
. Infrastructure - Asphalt Roadway 30,000 30,000
Infrastructure - Bridges ’ 3,474,000 : 3,474,000
Infrastructure - Culverts major 25,000 30,000 55,000
Infrastructure - Surface Treated 500,000 300,000 800,000
Land 15,000 25,000 25,000 25,000 25,000 115,000
Land'- Grounds Improvements 30,000 20,000 30,000 30,000 110,000
Land - Paved Improvements 15,000 - 65,000 . 80,000
Park Improvements 7 20,000 43,000 20,000 40,000 123,000
Park: Patriots 25,000 25,000 20,000 15,000 15,000 100,000
Storm Sewer/Drainage 25,000 ‘ 35,000 45,000 / 105,000
Street: Summer Roads 3,600,000 600,000 600,000 600,000 600,000 6,000,000
Unassigned 25,000 50,000 20,000 30,000 40,000 165,000
Vehicles - Cars & Light Trucks 111,000 85,000 130,000 50,000 376,000
Vehicles - Construction 205,000 80,000 435,000 215,000 215,000 1,150,000
Vehicles - Fire Trucks 50,000 605,000 475,000 1,130,000
* Vehicles - police 43,000 86,000 44,000 86,000 44,000 303,000
Wastewater
Water 105,000 75,000 575,000 75,000 75,000 905,000
TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 30,697,000
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Town of Coventry, Connecticut

Capital Improvement Plan
FY 20 thru FY 24

PROJECTS BY YEAR

‘Project Name Department Project # Priority Praoject Cost
CNREF FUND CNREF 12-GA-001 2 170,000
Patriots Park Improvements Culture & Recreation 09-cr-006 2 25,000
Creaser Park Culture & Recreation 09-cr-011 3 20,000
Classroom computerization & network upgrades Education 09-ed-001 1 150,000
‘Classroom Fumiture Education ' 09-ed-011 2 30,000
School Maintenance vehicles Education 14-ed-005 3 37,000
Replace CGS parking lot Education 18-ED-010 3 500,000
Information Technology General Administration 09-ga-001 1 40,000
Revaluation General Administration 09-ga-002 1 15,000
Open space acquisition General Administration 09-ga-005 2 15,000
Police Cruiser/staff cars replacements Public Safety 09-ps-001 1 43,000
Personal ProtectiveTurn-out gear Public Safety 09-ps-004 2 10,000
Self Contained Breathing Apparatus\ hose etc. Public Safety 09-ps-005 1 10,000
Radio replacement/enhancement Public Safety ’ 09-ps-008 2 95,000
Police technology Public Safety 15-ps-001 2 12,000
engine tanker refurbishment Public Safety 19-ps-005 2 50,000
Large Dump replacement Public Works 09-pw-001 1 205,000
Summer Roads Public Works 09-pw-006 1 3,600,000
Large drainage projects Public Works 09-pw-007 3 25,000
Large bridges Public Works 09-pw-008 2 3,474,000
Pick up trucks Public Works 09-pw-015 3 40,000
Urban Forestry Stewardship Public Works 08-pw-018 3 30,000
Sidewalk extension/repair Public Works 11-pw-003 4 15,000
Open space stewardship Public Works ‘ 13-pw-005 3 10,000
Guardrail Pubtic Works 13-pw-008 3 10,000
Cemetery expansionfimprovements Public Works 14-pw-004 3 10,000
Lake management projects Public Works 17-pw-1 1 105,000
CNG gas expansion ) Public Works 18-PW-5 1 90,000
wpcé/covrra pick-up Public Works : 19-pw-1 2 34,000
Roadside Mower Public Works 20-PW-1 2 130,000
Vehicle fift Public Works 20-PW-2 2 18,000
Total for FY '20 9,018,000

CNREF FUND CNREF 12-GA-001 2 250,000
Patriots Park Improvements Culture & Recreation 09-cr-006 2 25,000
Creaser Park Culture & Recreation 09-cr-011 3 25,000
Canoe/kayak launch Culture & Recreation 11-cr-002 3 18,000
Library renovation Culture & Recreation 15-cr-001 2 1,000,000
Classroom computerization & network upgrades Education l 09-ed-001 1 300,000
Classroom Furniture Education 09-ed-011 2 45,000
School Carpet replacement Education 09-ed-014 3 30,000
School Energy/electrical/security upgrades/ada Education 12-ed-007 1 1,415,000
School Custodial equipment Education 14-ed-003 3 25,000
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Project Name Department Project # Priority Project Cost

School wood Floor refinishing Education 14-ed-006 3 32,500
" CHS track resurfacing Education 16-ED-1 4 65,000
Kitchen equipment upgrades Education 16-£D-2 2 40,000
PSS Van replacement Education 18-ED-006 2 50,000
AC replacement Education 18-ED-009 3. 100,000
Fiber connections Education 19-ED-002 2 60,000
Café Modiifications @ CHS Education 19-ED-003 3 60,000
GHR Exterior work . Education 19-ED-004 2 20,000
Utility vehicle Education 20-ED-01 4 35,000
Kitchen equipment replacement to Natural gas Education ‘ 20-ED-2 3 32,000
Information Technology - General Administration 09-ga-001 1 41,000
Open space acquisition General Administration 09-ga-005 2 25,000
Police Cruiser/staff cars replacements - Public Safety-- 09-ps-001 1 86,000
Fire admin/Emergency Manager vehicle Public Safety 09-ps-003 3 35,000
Personal ProtectiveTurn-out gear Public Safety 09-ps-004 2 15,000
Self Contained Breathing Apparatus\ hose etc. Public Safety 09-ps-005 1 20,000
Radio replacement/enhancement Public Safety 09-ps-008 2 10,000
ET 311 replacement Public Safety 09-ps-015 2 450,000
Police technology Public Safety 15-ps-001 2 24,000
engine tanker refurbishment Public Safety 19-ps-005 2 75,000
Marine Patrol boat Public Safety 20-PS-1 2 45,000
Small Rescue truck Public Safety 20-PS-2 3 80,000
Generator replacement - CVFA substation Public Safety 20-PS-3 3 30,000
Fire Pond maintenance and creation Public Safety 20-PS-4 3 10,000
Summer Roads Public Works 08-pw-006 1 600,000
Small bridge & culverts Public Works 09-pw-009 3 25,000
Field irrigation ’ Public Works 09-pw-011 4 20,000
Small Dump trucks Public Works 09-pw-014 2 80,000
Mowers: fine cut, small area Public Works 09-pw-016 2 12,500
Lake management projects ' Public Works 17-pw-1 1 75,000
CNG gas expansion Public Works 18-PW-5 1 90,000
Relocate transfer station Public Works : 19-pw-2 2 200,000
Total for FY '21 5,676,000
CNREF FUND ... CNREF 12-GA-001 2 275,000
Carpet replacementfinterior painting; Library " Culture & Recreation 09-cr-004 3 35,000
Patriots Park Improvements Culture & Recreation 09-cr-006 2 20,000
Milter Richardson improvements Culture & Recreation 09-cr-007 1 10,000
Laidlaw Park Improvements Culture & Recreation 09-cr-008 3 ‘10,000
Classroom computerization & network upgrades Education 09-ed-001 1 200,000
Classroom Furniture Education 09-ed-011 2 45,000
School Carpet replacement Education 09-ed-014 3 30,000
School Maintenance vehicles Education 14-ed-005 3 35,000
Add AC to lecture Hall and LGI Education 18-ED-002 3 50,000
Roof replacement Education 18-ED-005 2 2,500,000
GHR parking lot replacement Education 18-ED-007 2 300,000
Band Room Compressor Education 18-ED-008 3 25,000
AC replacement Education 18-ED-009 3 25,000
Water filtration replacement Education 20-ED-3 2 20,000
Fireproof File cabinets Education 20-ED-4 3 50,000
Relocate High School Weight Room Education 20-ED-5 3 180,000
Information Technology General Administration 09-ga-001 1 42,000
Open space acquisition General Administration 09-ga-005 2 25,000
Meeting room addition General Administration 09-ga-008 3 500,000
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Project Name Department Projéct # Priority Project Cost
Water tower General Administration 14-9a-002 3 500,000
Elderly Van replacement Human Services 09-HS-001 3 60,000
Police Cruiser/staff cars replacements Public Safety 09-ps-001 1 44,000
Personal ProtectiveTurn-out gear Public Safety 09-ps-004 2 20,000
Self Contained Breathing Apparatus\ hose etc. Public Safety 09-ps-005 1 15,000
Radio replacement/enhancement Public Safety 09-ps-008 2 10,000
Ambulance replacement Public Safety 18-ps-001 1 325,000
engine tanker refurbishment Public Safety 19-ps-005 2 150,000
Large Dump replacement Public Works 09-pw-001 1 210,000
Staff cars Public Works 09-pw-003 3 35,000
Summer Roads Public Works 09-pw-006 1 600,000
Large drainage projects Public Works 09-pw-007 3 35,000
Small bridge & culverts Public Works 09-pw-009 3 30,000
Mowers: fine cut, small area Public Works 09-pw-016 2 15,000
Urban Forestry Stewardship Public Works 09-pw-018 3 30,000
Wheelloader Public Works 13-pw-010 2 225,000
Lake management projects Public Works 17-pw-1 1 75,000
CNG gas expansion Public Works 18-PW-5 1 90,000
' Total for FY '22 6,846,000

[ FY 23 |
CNREF FUND CNREF 12-GA-001 2 275,000
Patriots Park improvements Cutture & Recreation 09-cr-006 2 15,000
Miller Richardson Improvements Cuiture & Recreation 09-cr-007 1 15,000
Laidlaw Park Improvements Culture & Recreation 09-cr-008 3 25,000
Classroom computerization & network upgrades Education 09-ed-001 1 200,000
Classroom Furniture Education 09-ed-011 2 45,000
CHS Lecture hall seating Education 14-ed-009 3 70,000
Tennis Courts Education 14-ed-011 3 25,000
Kitchen equipment upgrades Education 16-ED-2 2 45,000
Crack Sealing of school parking lots Education 18-ED-1 2 30,000
Information Technology General Administration 09-ga-001 1 43,000
Open space acquisition General Administration 09-ga-005 2 25,000
Police Cruiser/staff cars replacements Public Safety 09-ps-001 1 86,000
Personal ProtectiveTurn-out gear Public Safety 09-ps-004 2 20,000
* Self Contained Breathing Apparatus\ hose etc. Public Safety 09-ps-005 1 20,000
Radio replacement/enhancement Public Safety 09-ps-008 2 10,000
Police station updates Public Safety 19-ps-006 3 30,000
Fire Pond maintenance and creation Public Safety 20-PS-4 3 10,000
Large Dump replacement Public Works 09-pw-001 1 215,000
Summer Roads Public Works 09-pw-006 1 600,000
Open space stewardship Public Works 13-pw-005 3 10,000
Tri-axle dump Public Works 13-pw-007 3 225,000
Cemetery expansionfimprovements Public Works 14-pw-004 3 30,000
Lake management projects Public Works 17-pw-1 1 75,000
CNG gas expansion Public Works 18-PW-5 1 90,000
Total for FY '23 2,234,000
‘CNREF FUND CNREF 12-GA-001 2 275,000
Patriots Park Improvements Culture & Recreation 09-cr-006 2 15,000
Classroom computerization & network upgrades Education 09-ed-001 1 200,000
Classroom Furniture Education 09-ed-011 2 45,000
School wood Floor refinishing Education 14-ed-006 3 35,000
Window replacement Education 17-ed-01 3 5,000,000
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Project Name Department Project # Priority Project Cost
information Technology General Administration 09-ga-001 1 44,000
Revaluation General Administration 09-ga-002 1 40,000
Open space acquisition General Administration 09-ga-005 2 25,000
Town Hall Renovations General Administration 09-ga-009 1 20,000
Police Cruiser/staff cars replacements Public Safety 09-ps-001 1 44,000
Personal ProtectiveTurn-out gear Public Safety 09-ps-004 2 20,000
Self Contained Breathing Apparatus\ hose efc. Public Safety 09-ps-005 1 20,000
Radio replacement/enhancement Public Safety 09-ps-008 2 10,000
Forestry truck replacement Public Safety 19-ps-004 2 50,000
Police station updates Public Safety 19-ps-006 3 10,000
Large Dump replacement Public Works 09-pw-001 1 215,000
Summer Roads Public Works 09-pw-006 1 600,000
Large drainage projects Public Works 09-pw-007 3 45,000
Urban Forestry Stewardship Public Works 09-pw-018 3 30,000
Guardrail Public Works 13-pw-008 3 15,000
Lake management projects Public Works 17-pw-1 1 75,000
CNG gas expansion Public Works 18-PW-5 1 90,000
Total for FY '24 6,923,000

GRAND TOTAL 30,697,000
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Town of Coventry, Connecticut

Capital Improvement Plan
FY '20 thru FY 24

PROJECTS BY DEPARTMENT

Department Project# Priority FY'20 FY'21 FY'22 FY'23 FY 24 Total

|CNREF |
CNREF FUND 12-GA-001 2 170,000 250,000 275,000 275,000 275,000 1,245,000
CNREF Total 170,000 250,000 275,000 275,000 275,000 1,245,000

rCulture & Recreation '
Carpet replacement/interior painting: Library 09-cr-004 3 35,000 35,000
Patriots Park improvements 09-cr-006 2 25,000 25,000 20,000 15,000 15,000 100,000
Miller Richardson Improvements 09-cr-007 1 10,000 15,000 25,000
Laidlaw Park Improvements 09-cr-008 3 10,000 25,000 35,000
Creaser Park 09-cr-011 3 20,000 25,000 : 45,000
Canoefkayak launch 11-cr-002 3 18,000 18,000
Library renovation 15-cr-001 2 1,000,000 1,000,000
Culture & Recreation Total 45,000 1,068,000 75,000 55,000 15,000 1,258,000

1Education J
Classroom computerization & network upgrades 09-ed-001 1 150,000 300,000 200,000 200,000 200,000 1,050,000
Classroom Furniture 09-ed-011 2 30,000 45,000 45,000 45,000 45,000 210,000
- Schoo! Carpet replacement 09-ed-014 3 30,000 30,000 60,000
Schapl Energy/electrical/security upgrades/ada 12-ed-007 1 1,415,000 1,415,000
Schoo! Custodial equipment 14-ed-003 3 25,000 25,000
School Maintenance vehicles 14-ed-005 3 37,000 35,000 72,000
School wood Floor refinishing 14-ed-006 3 32,500 35,000 67,500
CHS Lecture hall seating 14-ed-009 3 70,000 70,000
Tennis Courts 14-ed-011 3 25,000 25,000
CHS frack resurfacing 16-ED-1 4 65,000 ‘ 65,000
Kitchen equipment upgrades 16-ED-2 2 40,000 45,000 85,000
Window replacement 17-ed-01 3 5,000,000 5,000,000
Add AC to lecture Hall and LGI 18-ED-002 3 50,000 50,000
Roof replacement 18-ED-005 2 2,500,000 2,500,000
PSS Van replacement 18-ED-006 2 50,000 50,000
GHR parking lot replacement 18-ED-007 2 300,000 300,000
Band Room Compressor 18-ED-008 3 25,000 25,000
AC replacement 18-ED-009 3 100,000 25,000 125,000
Replace CGS parking lot 18-ED-010 3 500,000 500,000
Crack Sealing of school parking iots 18-ED-1 2 30,000 30,000
Fiber connections 19-ED-002 2 60,000 60,000
Café Modiifications @ CHS 19-ED-003 3 60,000 60,000
GHR Exterior work 19-ED-004 2 20,000 20,000
Utility vehicle 20-ED-01 4 35,000 35,000
+ Kitchen equipment replacement to Natural gas 20-ED-2 3 32,000 32,000
Water filtration replacement 20-ED-3 2 20,000 20,000
Fireproof File cabinets 20-ED-4 3 50,000 50,000
Relocate High School Weight Room 20-ED-5 3 180,000 180,000
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Department Project #

Priority FY '20

FY'21 FY'22 FY'23 FY'24 Total

Education Total

|General Administration i
Information Technology 08-ga-001
Revaluation 08-ga-002
Open space acquisition 09-ga-005
. Meeting room addition 09-9a-008
Town Hall Renovations 09-ga-009
Water fower 14-ga-002

General Administration Total

[Human Services i

Elderly Van replacement 09-HS-001

Human Services Total

[Public Safety ' §

Police Cruiser/staff cars replacements 09-ps-001
Fire admin/Emergency Manager vehicle 09-ps-003
Personal ProtectiveTumn-out gear 09-ps-004
Self Contained Breathing Apparatus\ hose etc. 09-ps-005
_Radio replacement/enhancement 09-ps-008
ET 311 replacement 09-ps-015
Police technology 15-ps-001
Ambulance replacement 18-ps-001
Forestry truck replacement 19-ps-004
engine tanker refurbishment 19-ps-005
Police station updates 19-ps-006
Marine Patrol boat 20-PS-1
Small Rescue truck 20-PS-2
Generator replacement - CVFA substation 20-PS-3
Fire Pond maintenance and creation 20-PS-4

Public Safety Total

[Public Works ' |

Large Dump replacement 09-pw-001
Staff cars 09-pw-003
Summer Roads 09-pw-006
Large drainage projects 09-pw-007
Large bridges 09-pw-008
Small bridge & culverts 09-pw-009
Field irigation 09-pw-011
.Small Dump trucks 09-pw-014
Pick up trucks 09-pw-015
Mowers: fine cut, small area 09-pw-016
Urban Forestry Stewardship ‘ 09-pw-018
Sidewalk extension/repair 11-pw-003
Open space stewardship 13-pw-005
Tri-axle dump 13-pw-007
Guardrail 13-pw-008
Wheelloader 13-pw-010
Cemetery expansion/improvements 14-pw-004
Lake management projects . 17-pw-1
CNG gas expansion 18-PW-5
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717,000 . 2309500 3,460,000 415000  5280,000 12,181,500
40,000 41,000 42,000 43,000 44,000 210,000
15,000 40,000 55,000
15,000 25,000 25,000 25,000 25,000 115,000

500,000 500,000

20,000 20,000

500,000 500,000

70,000 66,000  1,067,000° 68,000 129,000 1,400,000
60,000 60,000

60,000 60,000

43,000 86,000 44,000 86,000 44,000 303,000
' 35,000 35,000
10,000 15,000 20,000 20,000 20,000 85,000
10,000 20,000 15,000 20,000 20,000 85,000
95,000 10,000 10,000 10,000 10,000 135,000
450,000 450,000

12,000 24,000 36,000
325,000 325,000

50,000 50,000

50,000 75,000 150,000 275,000
30,000 10,000 40,000

45,000 45,000

80,000 80,000

30,000 30,000

10,000 10,000 20,000

220,000 880,000 564,000 176,000 154,000 1,994,000
205,000 210,000 215000 215,000 845,000
35,000 35,000

3600000 600,000 600,000 600,000 600,000 6,000,000
25,000 35,000 45,000 105,000

3,474,000 - 3,474,000

25,000 30,000 55,000

20,000 20,000

80,000 80,000

40,000 40,000
’ 12,500 15,000 27,500
30,000 30,000 30,000 90,000
15,000 15,000
10,000 10,000 20,000
225,000 225,000

10,000 15,000 25,000
225,000 225,000

10,000 30,000 40,000
105,000 75,000 75,000 75,000 75,000 405,000
90,000 90,000 90,000 90,000 90,000 450,000
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Department Project#  Priority FYno Fy=21 Fy22 FY 23  FY'24 Total
wpcalcovrra pick-up 19-pw-1 2 34,000 ' 34,000
Relocate transfer station 19-pw-2 2 200,000 200,000
Roadside Mower . 20-PW-1 2 130,000 130,000
Vehicle lift 20-PW-2 2 18,000 18,000
Public Works Total 7,796,000 1,102,500 1,345,000 1,245,000 4,070,000 12,558,500
GRAND TOTAL 9,018,000  5676,000 6,846,000 2,234,000 6,923,000 30,697,000
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CAPITAL IMPROVEMENT PLAN
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Town of Coventry, Connecticut

Capital Improvement Plan
FY 20 thru FY 24

FUNDING SOURCE SUMMARY

Source FY '20 FY 21 FY 22 FY 23 FY '24 Total
Bonding 4,000,000 1,866,300 3,880,000 5,000,000 14,746,300
Cafeteria fund 40,000 45,000 85,000
Capital NonRecurring Fund 108,000 90,000 » 90,000 90,000 90,000 468,000
Cemetery fund 10,000 30,000 40,000
COVRRA 17,000 200,000 217,000
Donations\cost share\non gov't grant 114,480 114,480
EMS fund 325,000 325,000
"General Fund 1,012,000 1,906,000 1,551,000 1,214,000 1,203,000 6,886,000
Lease/Purchase 370,000 610,000 435,000 440,000 215,000 2,070,000
LOCIP 100,000 100,000 100,000 100,000 100,000 500,000
Patriot's Park Fund 5,000 5,000 5,000 5,000 5,000 25,000
Sewer Fund 17,000 17,000
State/Federal Grant/Loan 3,254,520 848,700 450,000 300,000 300,000 5,153,220
Tower rental income 10,000 10,000 10,000 10,000 10,000 50,000
GRAND TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 30,697,000
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Town of Coventry, Connecticut

Capital Improvement Plan
FY 20 thru FY 24

PROJECTS BY FUNDING SOURCE

Total

Source Project# Priority FY'20 FY'21 FY"22 FY'"23 FY 24 Total
|B0nding '
T

Meeting room addition 09-ga-008 3 500,000 500,000
Summer Roads 09-pw-006 1 3,000,000 3,000,000
Large bridges 09-pw-008 2 500,000 500,000
School Energy/electrical/security upgrades/ada 12-ed-007 1 1,116,300 1,116,300
Water tower 14-ga-002 3 400,000 400,000
Library renovation 15-cr-001 2 750,000 750,000
Window replacement 17-ed-01 3 5,000,000 5,000,000
Roof replacement 18-ED-005 2 2,500,000 2,500,000
GHR parking lot replacement 18-ED-007 2 300,000 300,000
Replace CGS parking lot 18-ED-010 3 500,000 500,000
Relocate High School Weight Room 20-ED-5 3 180,000 180,000
Bonding Total 4,000,000 1,866,300 3,880,000 5,000,000 14,746,300

|Cafeteria fund i
Kitchen equipment upgrades 16-ED-2 2 40,000 45,000 85,000
Cafeteria fund Total 40,000 45,000 85,000

|§apital NonRecurring Fund .

R

CNG gas expansion 18-PW-5 90,000 90,000 90,000 90,000 90,000 450,000
Vehicle lift 20-PW-2 2 18,000 18,000
Capital NonRecurring Fund Total 108,000 90,000 90,000 90,000 90,000 468,000

(Cemetery fund |
Cemetery expansion/improvements 14-pw-004 3 10,000 30,000 40,000
Cemetery fund Total 10,000 30,000 40,000

[COVRRA |
~ wpcalcovrra pick-up 19-pw-1 2 17,000 17,000
Relocate transfer station 19-pw-2 200,000 200,000
COVRRA Total 17,000 200,000 217,000

4 1

LDonatlons\cost share\non gov t grant '
Large bridges 09-pw-008 2 114,480 114,480
Donations\cost share\non gov't grant 114,480 114,480
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Source Project #

Priority

FY'20 FY'21 FY'22

FY '23 FY '24 Total

[EMS fund i

. Ambulance replacement 18-ps-001

EMS fund Total

LGeneral Fund .

Carpet replacement/interior painting: Library 09-cr-004
Classroom computerization & network upgrades 09-ed-001
Classroom Furniture 09-ed-011
School Carpet replacement 09-ed-014
Information Technology 09-ga-001
Revaluation 09-ga-002
Open space acquisition © 09-ga-005
Elderly Van replacement 09-HS-001
Police Cruiser/staff cars replacements 09-ps-001
Fire admin/Emergency Manager vehicle 09-ps-003
Personal ProtectiveTum-out gear 09-ps-004
Self Contained Breathing Apparatus\ hose efc. 09-ps-005
Staff cars 09-pw-003
Summer Roads 09-pw-006
Pick up trucks 09-pw-015
Mowers: fing cut, small area 09-pw-016
Urban Forestry Stewardship 09-pw-018
Canoefkayak launch 11-0r-002
CNREF FUND 12-GA-001
Scheol Custodial equipment 14-ed-003
School Maintenance vehicles 14-6d-005
School wood Floor refinishing 14-ed-006
CHS Lecture hall seating 14-ed-009
Tennis Courts 14-ed-011
Police technology 15-ps-001
CHS track resurfacing 16-ED-1
Lake management projects 17-pw-1
Add AC to lecture Hall and LGI 18-ED-002
PSS Van replacement 18-ED-006
‘Band Room Compressor 18-ED-008
"AC replacement 18-ED-009
Crack Sealing of school parking lots 18-ED-1
Fiber connections 19-ED-002
Café Modiifications @ CHS . 19-ED-003
GHR Exterior work 19-ED-004
Forestry truck replacement 19-ps-004
engine tanker refurbishment 19-ps-005
Utility vehicle 20-ED-01
Kitchen equipment replacement to Natural gas 20-ED-2
Water filtration replacement 20-ED-3
Fireproof File cabinets 20-ED-4
Marine Patrol boat 20-PS-1
Generator replacement - CVFA substation 20-PS-3

General Fund Total

[Lease/Purchase |

Radio replacement/enhancement 09-ps-008

LR W N WO RN R W RN W W RN G B R W W W W LW WRW W AR W s WR SN W

325,000 325,000
325,000 325,000

35,000 35,000

150000 300,000 200000 200,000 200,000 1,050,000
30,000 45,000 45,000 45,000 45,000 210,000
30,000 30,000 60,000

40,000 41,000 42,000 43,000 44,000 210,000
15,000 40,000 55,000
15,000 25,000 25,000 25,000 25,000 115,000
10,000 10,000

43,000 86,000 44,000 86,000 44,000 303,000
35,000 _ 35,000

10,000 15,000 20,000 20,000 20,000 85,000
10,000 20,000 15,000 20,000 20,000 85,000
35,000 35,000

300000 300000 300000 300,000 300,000 1,500,000
40,000 40,000
12,500 15,000 27,500

30,000 30,000 30,000 90,000
18,000 _ 18,000

170000 250,000 275000 275000 275,000 1,245,000
25,000 25,000

37,000 35,000 72,000
32,500 35,000 67,500

70,000 70,000

25,000 25,000

12,000 24,000 36,000
65,000 65,000

60,000 75,000 75,000 75,000 75,000 360,000
50,000 50,000

50,000 50,000

25,000 25,000

100,000 25,000 125,000

30,000 30,000

60,000 60,000

60,000 60,000

20,000 20,000

50,000 50,000

50,000 75000 150,000 275,000
35,000 35,000

32,000 32,000

20,000 20,000

50,000 50,000

45,000 45,000

30,000 30,000

1,012,000 1906000 1,551,000 1,214,000 1,203,000 6,886,000
85,000 85,000
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Source Project# Priority FY'20 FY'21 FY'22 FY'23 FY'24 Total
ET 311 replacement 09-ps-015 2 450,000 450,000
Large Dump replacement 09-pw-001 1 155,000 210,000 215,000 215,000 795,000
Small Dump trucks 09-pw-014 2 80,000 ; 80,000
Tri-axle dump 13-pw-007 3 225,000 225,000
Wheelloader 13-pw-010 2 225,000 225,000
Small Rescue truck 20-PS-2 3 80,000 80,000

" Roadside Mower 20-PW-1 2 130,000 130,000
Lease/Purchase Totalr 370,000 610,000 435,000 440,000 215,000 2,070,000

ILOCIP B
Patriots Park Improvements © 09-cr-006 2 20,000 20,000 15,000 10,000 10,000 75,000
Miller Richardson Improvements 09-cr-007 1 10,000 15,000 25,000
Laidlaw Park Improvements 09-cr-008 3 10,000 25,000 35,000
Creaser Park 09-cr-011 3 20,000 25,000 45,000
Town Hall Renovations 09-ga-009 1 20,000 20,000
Large drainage projects 08-pw-007 3 25,000 35,000 45,000 105,000
Small bridge & culverts 09-pw-009 3 25,000 30,000 55,000
Field irrigation 09-pw-011 4 20,000 20,000

Sidewalk extension/repair 11-pw-003 4 15,000 15,000~

Open space stewardship 13-pw-005 3 10,000 10,000 20,000
Guardrail 13-pw-008 3 10,000 15,000 25,000
Police station updates 19-ps-006 3 30,000 10,000 40,000
Fire Pond maintenance and creation 20-PS-4 3 10,000 10,000 20,000
L.OCIP Total 100,000 100,000 100,000 100,000 100,000 500,000

|Patri0t's Park Fund '
Patriots Park Improvements 09-cr-006 2 5,000 5,000 5,000 5,000 5,000 25,000
Patriot's Park Fund Total 5,000 5,000 5,000 5,000 5,000 25,000

|Sewer Fund |
wpca/covrra pick-up . 19-pw-1 2 17,000 17,000
Sewer Fund Total 17,000 17,000

State/Federal Grant/Loan |
Elderly Van replacement 09-HS-001 3 50,000 50,000
Large Dump replacement 09-pw-001 1 50,000 50,000
Summer Roads ; 09-pw-006 1 300,000 300,000 300,000 300,000 300,000 1,500,000
Large bridges 09-pw-008 2 2,859,520 2,859,520
School Energy/electrical/security upgrades/ada 12-ed-007 1 298,700 298,700
Water tower 14-ga-002 3 100,000 100,000
Library renovation 15-cr-001 2 250,000 250,000
Lake management projects 1 7-pw-1 1 45,000 45,000
State/Federal Grant/Loan Total 3,254,520 848,700 450,000 300,000 300,000 5,153,220

tl‘ower rental income ]
Radio replacement/enhancement 09-ps-008 2 10,000 10,000 10,000 10,000 10,000 50,000
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Project#  Priority FY 0 Fy=2i Fyn22 Fy'23 FY '24 Total

Source

10,000 10,000 10,000 10,000 10,000 50,000

Tower rental income Total

GRAND TOTAL 9018000 5676000 6846000 2,234,000 6,923,000 30,697,000

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Town of Coventry, Connecticut

Capital Improvement Plan
FY 20 thru FY 24

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project# Priority FY'20 FY'21 FY'22 FY'23 FY'24

Total
|[CNREF , i
CNREF FUND 12-GA-001 2 170,000 250,000 275,000 275,000 275,000 1,245,000
CNREF Total 170,000 250,000 275,000 275,000 275,000 1,245,000
General Fund 170,000 250,000 275,000 275,000 275,000 1,245,000
CNREF Total 170,000 250,000 275,000 275,000 275,000 1,245,000
LCulture & Recreation '

‘ Carpet replacement/interior painting:\‘Library 09-cr-004 3 ) 35,000 35,000
Patriots Park Improvements 09-cr-006 2 25,000 25,000 20,000 15,000 15,000 100,000
Miller Richardson [mprovements 08-cr-007 1 10,000 15,000 ' 25,000
Laidlaw Park Improvements 08-cr-008 3 10,000 25,000 35,000
Creaser Park 09-cr-011 3 20,000 25,000 45,000
Canoefkayak launch ‘ 11-cr-002 3 18,000 18,000
Library renovation 15-¢r-001 2 1,000,000 1,000,000

Culture & Recreation Total 45000 1,068,000 75,000 55,000 15,000 1,258,000
Bonding ’ 750,000 750,000
General Fund 18,000 35,000 53,000
LOCIP 40,000 45,000 35,000 50,000 10,000 180,000
Patriot's Park Fund 5,000 5,000 5,000 5,000 5,000 25,000
State/Federal Grant/Loan 250,000 250,000
4 Culture & Recreation Total 45,000 1,068,000 75,000 55,000 15,000 1,258,000
[Education [
Classroom computerization & network upgrades 09-ed-001 1 150,000 300,000 200,000 200,000 200,000 1,050,000
Classroom Furniture 09-ed-011 2 30,000 45,000 45,000 45,000 45,000 210,000
School Carpet replacement 09-ed-014 3 30,000 30,000 60,000
School Energy/electricalisecurity upgrades/ada 12-ed-007 1 1,415,000 1,415,000
School Custodial equipment 14-ed-003 3 25,000 25,000
Schoof Maintenance vehicles 14-ed-005 3 37,000 35,000 . 72,000
School wood Floor refinishing 14-ed-006 3 © 32,500 ’ 35,000 67,500
CHS Lecture hall seating 14-ed-009 3 70,000 70,000
Tennis Courts 14-ed-011 3 25,000 25,000
CHS frack resurfacing 16-ED-1 4 65,000 . 65,000
Kitchen equipment upgrades 16-ED-2 2 40,000 45,000 85,000
Window replacement 17-ed-01 3 5,000,000 5,000,000
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Department Project# Priority FY'20 FY'21 FY'22 FY'23 FY '24 Total

~ Add AC to lecture Hall and LGI 18-ED-002 3 50,000 50,000
" Roof replacement 18-ED-005 2 2,500,000 2,500,000
PSS Van replacement 18-ED-006 2 50,000 50,000
GHR parking lot replacement 18-ED-007 2 300,000 300,000
Band Room Compressor 18-ED-008 3 25,000 25,000
AC replacement 18-ED-009 3 100,000 25,000 125,000
Replace CGS parking lot 18-ED-010 3 500,000 500,000
Crack Sealing of school parking lots 18-ED-1 2 30,000 30,000
- Fiber connections 19-ED-002 2 60,000 60,000
Café Modiifications @ CHS 19-ED-003 3 60,000 60,000
GHR Exterior work 19-ED-004 2 26,000 20,000
Utility vehicle 20-ED-01 4 35,000 35,000
Kitchen equipment replacement to Natural gas 20-ED-2 3 32,000 32,000
Water filtration replacement 20-ED-3 2 20,000 20,000
Fireproof File cabinets 20-ED-4 3 50,000 50,000
Relocate High School Weight Room 20-ED-5 3 180,000 180,000
Education Total 717,000 2,309,500 3,460,000 415,000 5,280,000 12,181,500
Bonding 500,000 1,116,300 2,980,000 5,000,000 9,596,300
Cafeteria fund 40,000 45,000 85,000
General Fund 217,000 854,500 480,000 370,000 280,000 2,201,500
State/Federal Grant/Loan 298,700 298,700
Education Total 717,000 2,309,500 3,460,000 415,000 5,280,000 12,181,500

(General Administration B
information Technology 09-ga-001 1 40,000 41,000 42,000 43,000 44,000 210,000
Revaluation 09-ga-002 1 15,000 40,000 55,000
Open space acquisition 09-ga-005 2 15,000 25,000 25,000 25,000 25,000 115,000
Meeting room addition 09-ga-008 3 500,000 500,000
Town Hall Renovations 09-ga-009 1 20,000 20,000
Water tower 14-ga-002 3 500,000 500,000
General Administration Total 70,000 66,000 1,067,000 68,000 129,000 1,400,000
Bonding 900,000 900,000
General Fund 70,000 66,000 67,000 68,000 109,000 380,000
LOCIP 20,000 20,000
State/Federal Grant/Loan 100,000 100,000
General Administranon Total 70,000 66,000 1,067,000 68,000 129,000 1,400,000

[Human Services j
Elderly Van replacement 09-HS-001 3 60,000 60,000
Human Services Total 60,000 60,000
General Fund 10,000 10,000
State/Federal Grant/Loan 50,000 - 50,000
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Department Project# Priority FY '20 FYn21 FY'22 FY'23 FY'24 Total

Human Services Total 60,000 60,000

[Public Safety i
_ Police Cruiser/staff cars replacements 09-ps-001 1 43,000 86,000 44,000 86,000 44,000 303,000
Fire admin/Emergency Manager vehicle 09-ps-003 3 35,000 ) 35,000
Personal ProtectiveTum-out gear 09-ps-004 2 10,000 15,000 20,000 20,000 20,000 85,000
Self Contained Breathing Apparatust hose etc. 09-ps-005 1 10,000 20,000 15,000 20,000 20,000 85,000
Radio replacement/enhancement 09-ps-008 2 95,000 10,000 10,000 10,000 10,000 135,000
ET 311 replacement 09-ps-015 2 450,000 450,000
Police technology 15-ps-001 2 12,000 24,000 36,000
Ambulance replacement 18-ps-001 1 325,000 325,000
Forestry truck replacement 19-ps-004 2 50,000 50,000
engine tanker refurbishment 19-ps-005 -2 50,000 75,000 150,000 275,000
Police station updates " 19-ps-006 3 ' | 30,000 10,000 40,000
Marine Patrol boat 20-PS-1 2 45,000 45,000
Small Rescue fruck 20-PS-2 3 80,000 80,000
Generator replacement - GVFA substation 20-PS-3 3 30,000 30,000
Fire Pond maintenance and creation 20-PS-4 3 10,000 10,000 20,000
Public Safety Total 220,000 880,000 564,000 176,000 154,000 1,994,000
EMS fund 325,000 325,000
General Fund 125,000 330,000 225,000 126,000 134,000 944,000
Lease/Purchase . 85,000 530,000 615,000
LOCIP 10,000 40,000 10,000 60,000
Tower rental income 10,000 10,000 10,000 10,000 10,000 50,000
Public Safety Total 220,000 880,000 564,000 176,000 154,000 1,994,000

[Public Works B
Large Dump replacement 09-pw-001 1 205,000 210,000 215,000 215,000 845,000
Staff cars 09-pw-003 3 35,000 35,000
Summer Roads 09-pw-006 1 3,600,000 600,000 600,000 600,000 600,000 6,000,000
Large drainage projects 09-pw-007 3 25,000 35,000 45,000 105,000
Large bridges 09-pw-008 2 3474000 3,474,000
Small bridge & culverts 09-pw-009 3 25,000 30,000 55,000
Field irrigation 09-pw-011 4 20,000 20,000
Small Dump trucks 09-pw-014 2 80,000 80,000
Pick up trucks 09-pw-015 3 40,000 40,000
Mowers: fine cut, small area 09-pw-016 2 12,500 15,000 27,500
Urban Forestry Stewardship 09-pw-018 3 30,000 - 30,000 30,000 90,000
Sidewalk extension/repair 11-pw-003 4 15,000 15,000
Open space stewardship 13-pw-005 3 10,000 10,000 20,000
Tri-axle dump 13-pw-007 3 225,000 225,000
Guardrail 13-pw-008 3 10,000 15,000 25,000
Wheelloader 13-pw-010 2 225,000 225,000
Cemetery expansionimprovements 14-pw-004 3 10,000 30,000 40,000
Lake management projects 17-pw-1 1 105,000 75,000 75,000 75,000 75,000 405,000

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Department Project#  Priority FY '20 FY™21 FY'22 FY23 FY'24 Total
CNG gas expansion 18-PW-5 1 90,000 90,000 90,000 90,000 90,000 450,000
wpca/covrra pick-up 19-pw-1 2 34,000 34,000
Relocate transfer station 19-pw-2 2 200,000 200,000
Roadside Mower 20-PW-1 2 130,000 130,000
Vehicle lift 20-PW-2 2 18,000 18,000

Public Works Total 7796000 102,500 1345000 1245000 1,070,000 12,558,500

Bonding 3,500,000 3,500,000
Capital NonRecurring Fund 108,000 90,000 90,000 90,000 90,000 468,000
Cemetery fund 10,000 30,000 40,000
COVRRA 17,000 200,000 217,000
Donations\cost share\non gov't grant 114,480 114,480
General Fund 430,000 387500 455000 375000 405,000 2,052,500
Lease/Purchase 285,000 80,000 435,000 440,000 215,000 1,455,000
LOCIP 60,000 45,000 65,000 10,000 60,000 240,000
Sewer Fund 17,000 17,000
State/Federal Grant/Loan 3,254,520 300,000 300,000 300,000 300,000 4,454 520

Public Works Total 7796000  1402,500 1345000 1,245,000 1,070,000 12,558,500

Grand Total 9018000 5676000 6846000 2234000 6923000 30,697,000

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019
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Capital Improvement Plan | FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 12-GA-001
Project Name (CNREF FUND

Type Unassigned : Department CNREF

Useful Life Contact Finance Director
Category Infrastructure Priority 2 Very Important
Account#
8-24 no
Description . Total Project Cost: $3,732,300

The Town Council established a a goal to rebuild the Capital Non-recurring Expenditure funds as a means to better fund Captital projects and
avoid paying interest from bonding or lease purchases. The plan is to slowly increase the cash contribution into the fund and minimize the outlays
from the fund. ’ '

Justification J /
This fund would allow funding for the replacement over the useful life of the equipment to have funds available when the equipment has reached
its useful life. :

Prior Expenditures FY'20 FY"21 Fy=22 FY23 FY'24 FY'25 Total  Future
687,300 Other 170,000 250,000 275,000 275,000 275,000 300,000 1,545,000 17500,000 3
Total ] Total 170,000 250,000 275,000 275,000 275,000 300,000 1,545,000 Total
Prior Funding Sources FY'20 FY'21 Fy'22 FY"23 FY24 FY'25 Total  Future
687,300 General Fund 170,000 250,000 275,000 275,000 275,000 300,000 1,545,000 r 1,500,0001
Total Total 170,000 250,000 275,000 275,000 275,000 300,000 1545000  Total
Budget Impact/Other J

While it will be a short-term increase, over time by paying cash there will be savings in interest expense.

Produced Using the Plan-It Capital Planning Software ‘ Tuesday, February 19, 2019




- Capital Improvement Plan

Town of Covéntry, Connecticut

FY 20 thru FY '25

Project# 09-cr-004

ProjectName Carpet replacement/interior painting: Library

Type Maintenance Department Culture & Recreation
© Useful Life 25 years Contact Public Works Director
Category Buildings Priority 3 Important
Account #
8-24
Description Total Project Cost: $35,000
Painrt the interior of the building and replace the carpeting over a two year period by floor. Part of renovation. If not approved will need to be
funded.
Justification

The carpet is over 25 years old and is starting to fray. Painting the interior prior to re-doing the carpet makes sense. Stains no longer can be
removed from carpet. Project postponed while expansion project is considered. ‘

Expenditures FY'20 FY'21

FY 22 FY 23 FY 24 FY '25 Total

Construction/Maintenance 35,000 35,000
Total 35,000 35,000

Funding Sources FY'20 FY'21 FY'22 FY'23 FY'24 FY'25 Total
General Fund 35,000 35,000
" Total 35,000 35,000

Budget Impact/Other

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019




Capital Improvement Plan FY 20 thru FY '25

Town of Coventry, Connecticut

Project # 09-cr-005
Project Name Parking lot extension: Library

Type Improvement Department Culture & Recreation
Useful Life 20 years Contact Public Works Director
Category Land - Paved Improvements Priority 5 Future Consideration
Account #
8-24
Description Total Project Cost: $225,000

Create new entrance, retaining wall and aditional parking spaces for library patrons, Project anticipated to be included in borrowing for the

proposed addittion. If not, funding will be required.

Justification ‘J

The new addition will require a new entrance dirveway and additional parking: part of project

Expenditures FY'0 FYy™21 Fyw22 FY=23 Fy24 FY'25

Total

Construction/Maintenance 225,000 225,000
Total : 225,000 225,000

Funding Sources FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 Total
General Fund 225,000 225,000
Total : _ 225,000 225,000

Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # . O9—Cl"—006

ProjectName Patriots Park Improvements

Type Improvement Department Culture & Recreation
Useful Life 20 years Contact Recreation Director
Category Park: Patriofs Priority 2 Very Important
Account #
8-24 yes

Description ' ' Total Project Cost: $247,000

FY 20 priorities include bathroom upgrades and bandshell boat house Tepairs.

‘ Justification l

Prior Expenditures FY '20 FY 21 FY '22 FY 23 FY 24 FY '25 Total
Construction/Maintenance 25,000 25,000 20,000 15,000 15,000 15,000 115,000
Total Total 25,000 25,000 20,000 15,000 15,000 15,000 145,000
Prior Funding Soureces ’ FY 20 FY 21 FY '22 FY '23 FY 24 FY '25 Total
LOCIP 20,000 20,000 15,000 10,000 10,000 10,000 85,000
Patriot's Park Fund 5,000 5,000 5,000 5,000 5,000 5,000 30,000
Total pamots P

Total 25,000 25,000 20,000 15,000 15,000 15,000 115,000

Budget Impact/Other I

Produced Using the Plan-It Capital Planning Software ) ) Tyesday, February 19, 2019



Capital Improvement Plan
Town of Coventry, Connecticut

Project # 09-cr-007 -
ProjectName Miller Richardson Improvements

Department Culture & Recreation

Type Improvement
Contact Recreation Director

Useful Life 25 years

Category Park Improvements Priority 1 Critical
Account #
8-24

Description Total Project Cost: $161,000

FY 20 thru FY 25

Multi-year improvement plan

for the Miller Richardson facility: In FY 19 complete parking improvemen

ts and baseball irrigation.

Justification : J

Need is growing for a girls softball field, 1If the transfer station is notre

located a different location will need to be identified.

Prior Expenditures FY'20 Fy=21 Fy22 FY23 FY 24 FY 25 Total
17136,00ﬁ Construction/Maintenance 10,000 15,000 25,000
Total Total 10,000 15,000 25,000
Prior Funding Sources FY'20 Fy=21 Fy22 FY'23 FY'24 Fy'225  Total
LOCIP ‘ 10,000 15,000 25,000
Total Total 10,000 15,000 25,000
Budget Impact/Other J
Prior
Total

Produced Using the Plan-It Capital }’lanning Software
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Capital Improvement Plan FY '20. thru FY '25

Town of Coventry, Connecticut

Project # 09-cr-008
| projectName “Laidlaw Park Improvements

Type Improvemeﬂt Department Culture & Recreation

Useful Life 15-20 years . Contact Recreation Director
Category Park Improvements Priority 3 Important
Account # - '
8-24
Deseription Total Project Cost: $194,000
Add restrooms/septic;

Future needs include additional irrigation, and field refresh

Justification J

Need bathroom facilities and an additional irrigation.

Evaluate re-using portable bathrooom facility purchased from State

Prior Expenditures FY'20 F¥Y"21 FY'22 FYZ23 F¥FY'24 FY'25 Total
T 158,000 I Construction/Maintenance 10,000 25,000 35,000
Total Total 10,000 25,000 35,000
Prior Fundihg Sources FY'20 FY"21 Fy22 Fy23 FyYy24 FY'25 Total
: LOCIP 10,000 25,000 35,000
Total ' Total 10,000 25,000 _ 35,000
Budget Impact/Other J

Some annual expense for FIBAR replacement. Reduces risk exposure.

Prior

" Total

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan FY '20 thru FY 25

Townm,of Coventry, Connecticut

Project # 09-cr-011
ProjectName Creaser Park

Type Improvement Department Culture & Recreation
Useful Life 20 years Contact Reereation Director
Category Park Improvements Priority 3 Important
Account #
8-24
Description Total Project Cost: $65,000

Renovation of exisitng buildings and trail maintenance
FY20 will reroof pavillion and one building and start renovation of former ARC building with relocated heating system from lodge

The next two years will complete building upgrades

Justification J
Additional buildings will open many programming opportunities.

" Prior Expenditures FY '20 FY 21 FY '22 FY '23 FY '24 FY '25 Total _

Construction/Maintenance 20,000 25,000 45,000
Total ] Total 20,000 25,000 45,000
Prior Funding Sources FY '20 FY 21 FY 22 FY '23 FY '24 FY 25 Total
LOCIP 20,000 25,000 45,000
Total Total 20,000 25,000 , 45,000
Budget Impact/Other

" Produced Using the Plan-It Capital Planning Software i Tuesday, February 19, 2019




Capital Improvement Plan FY 20 twu FY 25

Town of Coventry, Connecticut

| Project # 11-¢er-002
Project Name (Capoe/kayak launch

Type Equipment . Department Culture & Recreation

Useful Life 20 years Contact Recreation Director
Category Park Improvements Priority 3 Important
Account #
8-24
Description J Total Project Cost: $18,000

Install a Canoe/Kayak launch adjacent to swim area at Patriots Park.

Justification o ]

1Safer means of launching boats: Address ADA concerns.

Expenditures FY'20 FY'21 FY"22 FY"23 FKY'24 = FY'25 Total

Equip/Vehicles/Furnishings 18,000 18,000
Total 18,000 18,000
Funding Sources FY '20 FY 21 FY '22 FY '23 FY '24 FY '25 Total
General Fund 18,000 18,000
Total 18,000 18,000
Budget Impact/Other ]

Produced Using the Plan-lt Capital Planning Software . Tuesday, February 19, 2019




Capital Improvement Plan . FY 20 thru FY '25

Town of Coventry, Connecticut

Project # 15-cr-001
Project Name Y jhrary renovation

Type Improvement Department Culture & Recreation
Useful Life 20 years Contact Town Manager
Category Buildings Priority 2 Very Important
Account #
8-24 yes
) Description Total Project Cost: $1,025,000 /

The Library Board has completed a strategic plan which indicates the need for additional space for the Library. However after two failed
referendums the scope has been changed to address criticial renovations within the existing building footprint (including the courtyarrd) to
address code issues, water intrusion, roof leak, electricial and efficiencies. It is hoped that a $250,000 state grant will assist. and other sources are
being sought.

Note: The boiler, chiller, oil tank and elevator ADA projects were included with another school project with simiilar cornponents. As such,
approximately $250,000 has been removed from the project. I

If this project does not proceed these will need to be added back in. Additionaﬂy several project such as interior painting, and carpet replacement
will be able to be removed from future projects if the project does proceed.

Justification J

The Library needs have outgrown the 30 year old addition. It is also time for a great deal of routine maintenance and solving water infiltration
issues. '

Prior Expenditures FY"20 FY'21  FY'22 FY23 FY'24 FY'25 Total
[ 25,000 z Construction/Maintenance 1,000,000 . 1,000,000
Total Total 1,000,000 : 1,000,000
Prior Funding Sources FY'20 FY'2l FY22 FY23 FY'24 FY25 Total
State/Federal Grant/Loan 250,000 ’ 250,000
Total Bonding ‘ 750,000 750,000
Total 1,000,000 . 1,000,000

Budget Impact/Other

Produced Using the Plan-It Capital Planning Software ) Tuesday, February 19, 2019
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Capital Improvement Plan "~ FY'20 #ru FY 25

Town of Coventry, Connecticut

Project # 09-ed-001
Project Name  (lassroom computerizafiﬂn & network upgrades

Type Equipment Department Education
Useful Life five years ) Contact Superintendent
Category - Equipment - Computers/softwar Priority 1 Critical
~ Account # A :
8-24 no
@escription Total Project Cost:  $3,578,409 7

and servers/metwork enhanced. This oincludes interactive panels

In FY2021, a nertwork refresh is proposed for 150,000.

The technoloy department will continue its efforts to be in compliance with the established obsolence plan. Outdated hardware will be replaced

Justification ‘l

The 3-year plan was updated and revised in 2015.

This project continues to meet the poals of the Long-Range Technology Plan as prepared by the Coventry

Public Schools Technology Committee.

Prior Expenditures Fy'20 Fy=21 Fy22 FY w3 - FY'24 FY'25 Total  Future
1,328,409 EquipNehiCIeS/FurniShings 150,000 300,000 200,000 200,000 200,000 200,000 1,250,000 r1 ,000,002%
Total Total 150,000 300,000 200,000 200,000 200,000 200000 1,250,000  Total
Prior Funding Sources \ FY'20 Fy=21 Fy=22 FY'23 FY'24 FY 25 Total  Future
1,328,408 General Fund 150,000 300,000 200,000 200,000 200,000 200,000 1,250,000 r 1,000,0@
Total Total 150,000 300,000 200,000 200,000 200,000 200,000 1,250,000 Total
Budget Impact/Other 4]

New servers use less energy.

Prior

-

Total

Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan FY 20 hru FY 25

Town of Coventry, Connecticut

Project # 09-ed-011
Project Name  Clgssroom Furniture

Type Equipment . » Department Education
Useful Life 20 years Contact Superintendent
Category Equipment - Office Priority 2 Very Important
Account #
8-24 no
Description J Total Project Cost: $595,000

Districtwide furniture/equipment replacement. Purchase of furniture/equipment to replace old, broken or damaged furniture/equipment.

Justification

“|Current furniture is reaching the end of its useful life. A schedule has been developed to replace old, broken or damaged farniture/classroom
equipment. A measured approach to furniture replacement allows us to manage purchases over time.

Prior Expenditures . FY'20 FY'21 FY'22 FY'23 FY'24 FY'25 Total  Future
205,000] Equip/Vehicles/Furnishings 30,000 45,000 45,000 45,000 45,000 45,000 255,000 1 135,000 i
Total Total 30,000 45,000 45,000 45,000 45,000 45,000 255,000 Total
Prior Funding Sources FY'20 FY21 FY'22 FY'23 FY'24 FY'25 Total  Future
205,000} General Fund ‘ 30,000 45,000 45,000 45,000 45,000 45,000 255,000 [ 135,0001
Total Total 30,000 45,000 45,000 45,000 45,000 45,000 255000 Total
Budget Impact/Other

Produced Using the Plan-Ii Capital Planning Software Tuesday, February 19, 2019




Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project#  (9-ed-014
Project Name School Carpet replacement

Department Education
Contact Superintendent

Priority .3 lmportant

Type Maintenance
Useful Life 20 years
Category Buildings
Account #

- 8-24

Description Total Project Cost: $60,000

1 This project is planning for the replacement of carpet as it wears out, frays, splits.

Most carpet is over 16 years old.

Justification _l
It is expected that the planned life of carpet in various buildings will be reached.
Expenditures FYy0 Fyw2l FY22 FY'23 FY'24 FY'25 Total
Construction/Maintenance 30,000 30,000 60,000
Total 30,000 30,000 50,000
Funding Sources Fy 20 Fy=21 FY22 FY'23 FY 24 FY'25 Total
General Fund 30,000 30,000 60,000
Total 30,000 30,000 60,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 12-ed-007
Project Name  School Energy/electrical/security upgrades/ada

_Type Study ’ Department Education
Useful Life 135-20 years Contact Superintendent
Category Buildings - HVAC & Electrical Priority 1 Critical
Account #
8-24 yes
Description Total Project Cost: $4,490,000

Several of the projects indentified by Building Solutions and proposed by the Board of Education for improvement to their facilities will need
design work prior to bidding. FY 16/17 year was spent designing energy saving projects, ADA compliance, cafeteria modifications at CHS,
semsmic and fire code issues at the CHS/CNHMS complex, security projects including entrance designs districtwide. Project will include control
systems and bolier modifications and electrical changes including lightning protection and generator coverage. Security projects will include
entryway, and electrical and interschool fiber connections will also be considered. Phase 1 work would be scheduled for summer 0f2019 and 20

* lwith GHR and CGS work 2021 design . A aeperate school securitry grant is hoped for and the match will be included in the bond

See spreadsheet for list of projects.

Phase two of the project inlcuded the balance of the work art GHR and CGS including unit ventitlators, air handling units and generator
connections.

mstiﬁcation J
Undertaking the projects in a comprehensive fashion should reduce the cost. Design work for a larger project should yield better results and assure
that the changes work together districtwide. Some projects may be eligible for state grants for code updates and security measures.

Projects include recommendations from the energy consultant, lightning & surge supression, fiber connections, Security enhancements, and CHS
cafeteria renovations.

Expenditures FYy 20 Fyw21i FY'22 FY 23 Fy24 FY'25 Total

Construction/Maintenance 1,415,000 141 5,000
Total 1,415,000 1,415,000
Funding Sources FY 20 FY 21 FY '22 FY '23 FY 24 FY '25 Total
State/Federal Grant/Loan 298,700 298,700
Bonding ' 1,116,300 1,116,300
Total ) 1,415,000 1,415,000
‘Eudget Impact/Other J

Should reduce energy consumption.

Produced Using the Plan-It Capital Planning Software v ) Tﬁesday, February 19, 2019




PHASE 2:

CGS & GHR:

Unit Ventilators
Exhaust & Fresh Air
Gym AHU

Generator Connetions

GHR:
~ Unit Ventilators
Exhaust & Fresh Air
Gym AHU
Generator Connections

e

Design Fees
Bonding Costs

192,500
196,250
37,500
38,640

464,890

212,500
200,000
41,875
13,800

468,175

50,000
75,000

1,058,065




'Capital Improvement Plan , FY '20 thru FY 25

Town of Coventry, Connecticut

Project # 14-ed-603
Project Name  School Custodial equipment

Type Equipment ’ Department Education
Useful Life 10 years Contact Superintendent
Category Equipment ‘ Priority 3 mportant
Account # .
8-24 no
‘Description Total Project Cost: $25,000

Replace school custodial equipment. E.g. floor cleaners.

Justification J \
Expenditures FY 20 FY 21 FY'2z FY23 FY'24 FY 25 Total
Equip/Vehicles/Furnishings 25,000 ) 25,000
Total 25,000 25,000
Funding Sources Fy 20 FyY21 FY'22 FY '23 FY 24 FY'25 Total
General Fund 25,000 25,000
Total 25,000 25,000
Budget Impact/Other 4]

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan

Town of Coventry, Connecticut

FY 20 thru FY 25

Project#  14-ed-005

ProjectName Sehoo] Maintenance vehicles

Type Equipment
Useful Life 10 years

Category Vehicles - Cars & Light Trucks

Account #

8-24 no

Description L k

Department Education

Contact Superintendent
Priority 3 Important

Total Project Cost: $72,000

Update and expand fleet.

Replace 2010 school maintenance van.

- |Add Pickup truck 4wd for school maintenance to gain access to buildings in inclimate weather and move items between facilities

Justification

Othe vehicles will reach service life

Request for pick-up truck to move equipment and supplies.

Expenditures

FY 20 FY '21 FY '22 FY'23 FYy 24 FY'25 Total
Equip/Vehicles/Furnishings 37,000 35,000 : 72,000
Total 37,000 | 35,000 72,000
Funding Sources FY 20 FY 21 FY 22 FY '23 FY 24 FY "5 Total
General Fund 37,000 35,000 72,000
Total 37,000 35,000 72,000
Budget Impact/Other A J

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019




Capital Improvement Plan

Town of Coventry, Connecticut

Project # 14-ed-006
ProjectName School wood Floor refinishing

Type Maintenance Department Education
Useful Life 10 years ’ Contact Superintendent
Category Buildings Priority 3 Important
Account #
8-24 no
Description Total Project Cost: $115,000

FY 20 thru FY 25

Refinish-wood floors on an 8 year cycle

Justification

Sanding and refinishing stretches the life of the flooring

Prior Expenditures FY '20 FY '21 FY 22 FY 23 FY '24 FY '25 Total

Construction/Maintenance 32,500 35,000 67,500

Total Total 32,500 35,000 67,500

Prior Funding Sources EY '20 FY '21 FY 22 FY '23 FY 124 FY '25 Total
General Fund 32,500 35,000 67,500
Total Total 32,500 35,000 67,500
Budget Impact/Other

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project#  14-ed-009
Project Name CHS Lecture hall seating

Type Equipment Department Education
Useful Life 20 years Contact
Category Equipment Priority 3 Important
Account #
8-24 no
| Description Total Project Cost: $70,000

Replace CHS lecture hall seating.

Justification l

The Lecture Hall seating/writing tablet system is fragile, requiring ongoing repairs as tablets break off almost as quickly as we can repair them. If
we are to preserve the purpose of this venue, we will need to replace this equipment to a more durable system. Parts have not been available for

- lthe existing system for some time, with specialized fabrication as our only repair alternative.

Expenditures FY 20 FY21 FY22 FY 23 FY"24 FY'25 Total
EquipNehic\es/Furnishings 70,000 . 70,000
. Total 70,000 70,000

Funding Sources FY'20 F¥Y21 FY'22 FY 23 FY'24 FY'25 Total
General Fund 70,000 : 70,000

Total 70,000 " 70,000

Budget Impact/Other j
£

~ Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan FY '20 tru FY 25

Towa of Coventry, Connecticut

Project # 14-ed-011
ProjectName Tepnis Courts

Type Improvement Department Education

Useful Life 25 years Contact Superintendent
Category Infrastructure Priority 3 Important
Account # h
824 no
Description Total Project Cost: $125,000

Courts will need recoating. Done in 2918

Justification J
Prior ‘Expenditures FY '20 FY 21 FY '22 FY 23 FY '24 FY '25 Total
Construction/Maintenance -~ 25,000 25,000
Total Total 25,000 25,000
Prior Funding Sources FY '20 FY 21 FY '22 FY '23 FY '24 FY '25 Total
General Fund 25,000 25,000
Total Total 25,000 25,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan , FY 20 rru FY 25

Town of Coventry, Connecticut

Project # 16-ED-1
project Name CHS track resurfacing

Fype Maintenance Department Education
Useful Life 10 years - Contact Superintendent
" Category Land - Paved Improvements Priority 4 Less Important
Account #
8-24 1o
Description " Total Project Cost: $65,000

Remove and replace existing track surface per industry standards. Last resurfaced in 2013.

Justification J
Expenditures FY '20 FY 21 FY '22 FY 23 ¥Y 24 FY '25 Total
Construction/Maintenance < 65,000 65,000
Total 65,000 65,000
Funding Sources FY '20 FY 21 FY '22 FY '23 FY 24 FY '25 Total
General Fund 65,000 65,000
Total 65,000 © 65,000
Budget Impact/Other 4!

Produced Using the Plan-It Capital Planning Software \ Tuesday, February 19, 2019



Capital Improvement Plan FY '20 thru FY 25

Town of Coventry, Connecticut

Project # 16-ED-2
Project Name Kjtchen equipment upgrades

Department Education
Contact Superintendent

Priority 2 Very Important

Type Equipment
Useful Life 10 years
Category Equipment
Account #

8§24 no

Description 1 Total Project Cost: $132,000

replace 1998 freezer at CHS

Justification j

Fxisting equipment has outlasted its useful life; new equipment more energy efficient.

FY'22 FY'23 FY'24 FY 25 Total

Prior Expenditures FY 20 FY'21

Equip/Vehicles/Furnishings 40,000 45,000 85,000
Total Total 40,000 45,000 85,000
Prior Funding Sources FY '20 FY 21 FY '22 FY 23 FY 24 FY '25 Total
Cafeteria fund 40,000 45,000 85,000
Total Total 40,000 45,000 85,000
rBudget Impact/Other ' ‘]

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019




Capital Improvement Plan

Town of Coventry, Connecticut

FY 20 thru FY 25

Project # 17-ed-01
Project Name Window replacement

Type Improvement
Useful Life * 25 years
Category Buildings
Account #
8-24 yes

Description

Department Education

Contaet 'Superintendent
Priority 3 Important

Total Project Cost: $5,000,000

Replace windows at all schools.

Justification J

old and energy inefficient

Expenditures FY 20 FY 21 FY 22 FY '23 FY '24 FY '25 Total
Construction/Maintenance 5,000,000 5,000,000
Total 5,000,000 5,000,000
Funding Sources FY 20 FY 21 FY '22 FY 23 FY 24 FY '25 Total
Bonding 5,000,000 5,000,000
Total 5,000,000 5,000,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Capital Improvement Plan FY '20 tou FY 25

Town of Coventry, Connecticut

Project # 18-ED-002
ProjectName Add AC to lecture Hall and LGI

Type Equipment Department Education

Useful Life 20 years Contact Superintendent
Category Buildings - HVAC & Electrical Priority 3 Important
Account #
8-24
-Description J Total Project Cost: $50,000

Add AC to the Lecture Hall at CHS and LGI at CNH.

Justification
With more people in these large areas it gets very hot.

Expenditures FY'20 FY"21 FY'22 FY"23 FY'24 FY'25 Total
Construction/Maintenance 50,000 50,000
Total ‘ 50,000 50,000
Funding Sources "FY'20 FY'21 FY'22 FY"23 FY'24 FY'25 Total
General Fund 50,000 50,000
Total 50,000 50,000
Budget Impact/Other }

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan FY '20 diru FY '25

Town of Coventry, Connecticut

Project # 18-ED-005
Project Name Roof replacement

Type Maintenance Departmeunt Education
Useful Life 25 years ‘ Contact Superintendent
Category Buildings Priority 2 Very Important
Aecount # :
824
{Escription 4_\ Total Project Cost: $2,500,000

Replace oldest sections of roofs at CHS and Robertson.

Justification : J

These roofs will have reached the end of anticipated life.

Expenditures FY'20 Fy21 FY'22 Fy'23 FY'24 ¥Y125  Total

Construction/Maintenance 2,500,000 2,500,000
Total 2,500,000 : 2,500,000
Funding Sources FY '20 FY '21 FY 22 ¥Y '23 FY '24 FY 25 Total
Bonding i 2,500,000 2,500,000
Total 2,500,000 2,500,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan

FY 20 thru FY '25

Town of Coventry, Connecticut

Project # 18-ED-006

Project Name PSS Van replacement

Type Equipment
Useful Life . 10 years

Category Vehicles - Cars & Light Tracks

© Account #
8-24 no

Description

Department Education
Contact Supenntendent
Priority 2 Very Important

Total Project Cost: $50,000

Replace 2010 handicap mini bus.

Justification

Van will reach end of useful life.

FY'20 FY'21 FY'22 FY23 FY'24

Expenditures FY '25 Total
Equip/Vehicles/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources FYy 20 FY=21 Fy22 FyY'23 FY24 FY'25 Total
General Fund 50,000 50,000
Total 50,000 50,000

Budget Impact/Other

|

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019




Capital Improvement Plan FY 20 thru FY '25

Town of Coventry, Connecticut

Project # 18S-ED-007
| ProjeetName GHR parking lot replacement

Type Maintenance Department Education

Useful Life 25 years Contact Superintendent
Category Infrastructure - Surface Treated Priority 2 Very Important
Account #
8-24 no
Description Total Project Cost: $300,000
Replace GHR parking lot.
Tustification J
Expenditures FY '20 FY 21 FY 22 FY '23 ¥Y 24 FY 25 Total
Construction/Maintenance 300,000 v 300,000
Total 300,000 300,000
Funding Sources FY'20 FY™21 FY'22 FY'23 FY'24 FY'25 Total
Bonding 300,000 300,000
Total 300,000 300,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan FY 20 thru FY '25

Town of Coventry, Connecticut

Projeet # 18-ED-008
Project Name Band Room Compressor

Type Equipment Department Education
Useful Life 20 years Contact Superintendent
Category Buildings - HVAC & Electrical Priority 3 Important
Account#
8-24 no
Description ‘—] Total Project Cost: $25,000

Replace the compressor in the band room which will reach it life expectancy.

A {Tustiﬁcation J

Expenditures FY'20 FY'21 FYy 22 FY '3 FY 24 FY'25 Total
EquipNehicles/Fumishings 25,000 25,000
Total 25,000 25,000

FY'20 FY21 FY'22 FY 23 FY'"24 FY'25 Total

Funding Sources
25,000

25,000

General Fund
25,000

Total 25,000

| .‘fBudget Tmpact/Other j

Produced Using the Plan-It Capital Planning Software ; Tuesday, February 19, 2019



Capital Improvement Plan FY 20 tru FY 25

Town of Coventry, Connecticut

Project # 18-ED-009
Project Name A (C replacement

Type Equipment Department Education
Useful Life 20 years Contact Superintendent
Category Buildings - HVAC & Electrical Priority 3 Important
Account # )
8-24 no
Description Total Project Cost: $125,000
Replace aging AC units:

Replace split zone units installed in 2000
Replace roof top AC units

Justification ]
Expenditures FY20 FY™21 FY22 FY"23 FY'24 FY'25 Total
Equip/Vehicles/Furnishings 100,000 25,000 125,000
Total 100,000 25,000 125,000
Funding Sources FY20 FY™21 FY"22 FY'23 FY'24 FY'25 Total
General Fund 100,000 25,000 125,000
Total 100,000 25,000 125,000

Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project#  18-ED-010
Proj‘ectName Replace CGS parking lot

"Type Maintenance Department Education
. Useful Life 25 years Contact Superintendent
Category Infrastructure - Surface Treated Priority 3 Important
Account #
8-24 yes
Description Total Project Cost:  $500,000

- |Replace the parking lot at the grammar school which is over 17 years old and failing.

Justification ]
Expenditures FY 20 FY '21 FY '22 FY 23 FY 24 FY '25 Total
Construction/Maintenance 500,000 500,000
Total 500,000 500,000
Funding Sources - FY 20 FY '21 FY '22 FY '23 FY 24 FY '25 Total
Bonding 500,000 500,000
500,000

Total 500,000

Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019
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Capital Imprdvement Plan FY 20 thru FY '25

Town of Coventry, Connecticut

Project # 18-ED-1
Project Name (Crack Sealing of school parking lots

Type Maintenance Department Education
Useful Life 10 years Contact Superintendent
Category Infrastructure - Asphalt Roadwa Priority 2 Very Important
Account #
7 8-24 no
Description ] Total Project Cost: §60,000

To extend the life of the parking lots it is recommended that they be crack sealed. Pricing is estimated at $1 pex CY with 28,600 CY '

_|GHR 6,400, CHS/CNH 14,000 CY and CGS 8,200

Justification J

Prior Expenditures FY '20 FY '21 FY '22 FY 23 FY '24 FY '25 Total
Construction/Maintenance 30,000 30,000
Total Total 30,000 30,000
Prior Funding Sources FY©20 FY21 FY'22 FY'23 FY'24 FY'25 Total
General Fund ’ 30,000 30,000
Total Total 30,000 30,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software . Tuesday, February 19, 2019



Capital ImProvement Plan FY '20 thru FY 25

Town of Coventry, Connecticut

Project# 19-ED-002
ProjectName Fjber connections

Type . Equipment Department Education

Useful Life 25 years Contact Superintendent
Category Equipment - Computers/softwar Priority 2 Very Important
Account # '
8-24 no

Total Project Cost: $60,000

Description _
ted to the Network and CEN through a rented Fiber optic line though Spectrum which has not renewed a

Currently, both GHR and CGS are conne
Jarge term lease and has opted for a month to month rental. Pole attachment permits will be required. Other lease options will be explored.

Patriots park could connect off ot the GHR run. CGS may be able to connect off of the North Fire house but speeds may be liimited to 100MPS.

Long term ownership or a CEN connection are better options

Justification J
Expenditures FY'20 FY21 FY22 FY23 FY 24  FY'25 Total
Equip/Vehicles/Furnishings ) 60,000 60,000
Total 60,000 60,000
Funding Sources FY'20 FY'1 Fy22 FY23 FY 24 FY'25 Total
General Fund 60,000 60,000
Total 60,000 60,000
Budget Impact/Other 4]

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project#  19-ED-003
Projé“ Name (afé Modiifications @ CHS

Type Improvement Department Education

Useful Life 25 years Contact
Category Buildings ‘ Priority 3 Important
Account #
8-24 no

Description Total Project Cost: $60,000

The CHS cafteria would like to remodel and open up the space to improve student flow whicl
means more time.

h wou;d offer students more choices and less lines

Justification I
Expenditures FY '20 FY '21 FY '22 FY 23 FY '24 FY '25 Total
Construction/Maintenance 60,000~ 60,000
Total 60,000 60,000
Funding Sources FY '20 FY 21 FY 22 FY '23 FY '24 FY '25 Total
General Fund 60,000 60,000
Total 60,000 . 60,000
Budget Impact/Other : J

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan FY '20 twu FY 25

A

Town of Coventry, Connecticut

| Project # 19-ED-004
Project Name GHR Exterior work

Type Maintenance Department Education
Useful Life 25 years Contact
Category Unassigned Priority 2 Very Important
Account #
8-24 no
Description ] Total Project Cost:  $20,000

repair to exterior steps in front and back of building.

T Justification J
Expenditures FY '20 FY 21 FY 22 FY 23 FY '24 FY '25 Total
Construction/Maintenance 20,000 20,000
Total 20,000 . 20,000
Funding Sources FY '20 FY "21 FY '22 FY 23 FY '24 FY 25 Total
General Fund 20,000 20,000
Total 20,000 20,000
Budget Impact/Other J

»

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan
Town of Coventry, Connecticut

Project # 20-ED-01
Project Name Utility vehicle

Type Equipment Department Education

Useful Life Contact Supenntendent
Category Equipment - Ground Maintenan Priority 4 Less Important
Account #
8-24
Description Total Project Cost: $35,000

FY 20 thru FY 25

A smalll utility vehicle with snow removal equipment for school sidewalks and window access

Justification

May allow aging snow blowers to not be replaced and can also replace sports golf cart

Expenditures FY 26 FY 21 FY'22 FY"23 FY'24 FY'25 Total
Equip/Vehicles/Furnishings 35,000 35,000
Total 35,000 35,000
Funding Sources FY'20 FYy'21 FY'22 FY'23 FY"24 FY'25 Total
General Fund 35,000 35,000
Total 35,000 35,000
Budget Impact/Other ]

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Capital Improvement Plan ~ FY 20 thru FY '25

Town of Coventry, Connecticut

Project # 20-ED-2
Project Name Kitchen equipment replacement to Natural gas

Type Equipment Department Education

Useful Life 20 years Contact Superintendent
Category Equipment Priority 3 Important
Account #
8-24 no

Description. Total Project Cost: $32,000

Convert or replace kitchen equipment from propane to natural gas at CHS and CNH schools

Justification J

equipment is at replacement age and natural gas is cheaper than propane

Expenditures FY'20 ¥Y21 FY"22 FY23 Fy'24 FY '25 Total
Equip/Vehicles/Furnishings 32,000 32,000
Total 32,000 32,000
Funding Sources FY ™20 FY21 FY'22 Fy23 Fy'24 FY 25 Total
General Fund 32,000 ' 32,000
Total 32,000 32,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan

Town of Covenfry, Connecticut

FY 20 thru FY '25

Project # 20-ED-3

Project Name Water filtration replacement

Type Equipment
Useful Life 20 years
Category Unassigned
Account #

8-24 no

Description

Department Education
Contact
Priority 2 Very Important

Total Project Cost: $20,000

replace existing water treatment system which serves CHS, CNH and Town Hall

Tustification

|

will exceed 20 year life expectancy

Expenditures FY'20 FY'21 FY'22 FY'23 FY '24 FY'25 Total
EquipNehicles/Furnishings 20,000 20,000
Total 20,000 ) 20,000
Funding Sources FY 20 FY '21 FY™n2 FYy23 Fy24 FY'25 Total
General Fund 20,000 20,000
Total 20,000 20,000

Budget Impact/Other

|

Produced Using the Plan-t Capital Planning Software -

Tuesday, February 19, 2019




Capital Improvement Plan . FY 20 tru FY 25

 Town of Coventry, Connecticut

Project # 20-ED-4
Project Name Fireproof File cabinets

Type Equipment Department Education

Useful Life 20 years Contact Superintendent
Category Equipment - Office Priority 3 Important
Account #
. 824 no
Description Total Project Cost: $50,000

Replace carrent standared file cabinets with fire proof and water resistant file cabinents

L

TJustification I

To safe guard records

Expenditures FY 20 FY'21 FYy 22 FY'23 FY'24 FY'25 Total
EquipNehicles/Fumishings 50,000 50,000
Total 50,000 50,000
Funding Sources FY 20 Fy21 FY 122 FY 23 FY 24 FY'25 Total
General Fund 50,000 R 50,000
Total 50,000 50,000
[gudget Tmpact/Other J '

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



- Capital Improvement Plan FY 20 tru FY '25

. Town of Coventry, Connecticut

Project # 20-ED-5
Project Name Relocate High School Weight Room

Type ImproVemént Department Education
Useful Life 25 years Contact Superintendent
Category Buildings Priority 3 Important
Account #
8-24
Description Total Project Cost: $180,060

A Neasc site visit noted the current wei ght room facility is too small and lacked adequate ventitation
Relocation was deemed to tbe the best option

Tustification ) J
Expenditures FY 20 FY 21 FY 22 ¥Y 23 FY 24 FY '25 Total
Construction/Maintenance © 180,000 : . 180,000
Total 180,000 180,000
Funding Sources CFY 20 FY '21 FY 22 FY '23 FY '24 FY '25 Total
Bonding ) 180,000 180,000
Total 180,000 180,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019




Capital Improvement Plan - FY '20 thru FY 25

Town of Coventry, Connecticut

Project # 09-ga-001
Project Name  Tpformation Technology

Type Equipment ] Department General Administration
Useful Life 5 years Contact Finance Director
Category Equipment - Computers/softwar © Priority 1 Critical
Account #--- . ’
8-24 no
Description Total Project Cost: $860,791

the needs of the user.

Replacing and upgrading computer workstations and network equipment on a scheduled basis to assure efficient and cost effective operations. The
plan assumes a replacement of 20% of the hardware, operating software, and peripherals each year. Somie equipment will be re-allocated based on

Justification J

30 workstations at $800 each = $64,00, 80 OS upgrades at $500 each = $40.000

|20% replacement rate a

23 printers at $500 = $11,500, 7 servers at $5,000 = $35,000, 3 switches at $6,000 = $18,000, 17 I pads at $500 = $8,500 . The request assumes a

Prior Expenditures FY'20 FY'21 Fyw22 FY23 FY'24 FY'25 Total  Future
371791] Equip/Vehicles/Furnishings 40,000 41,000 42,000 43,000 44,000 45,000 255000 [ 234,000
Total Total 40,000 41,000 42,000 43,000 44,000 45,000 255,000 Total '
" Prior Funding Sources FY20 FY'21 FY'22 FY'23 FY'24 FY'25 Total  Future
371,791} General Fund 40,000 41,000 42,000 43,000 44,000 45,000 255,000 ( 234,000}
Total Total 40,000 41,000 42,000 43,000 44,000 45,000 255000  Total
Budget Impact/Other J

Scheduled replacerent will avoid unexpected repair expenses, allow for current technology,

and the advantages of increased energy efficiency.

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Capital Improvemerit Plan . FY 20 thru FY '25

Town of CoVentry', Connecticut

Project # O9—ga—002
Project Name Revaluation

Type Study _ Department General Administration
Useful Life 4 years Contact Finance Director
Category Unassigned Prierity 1 Critical
Account # l
8-24 no
Description Total Project Cost: $523,000

Revaluation is required every five years with physical inspection required at least once during a 10 year period. Oct. 2020 a statistical reval is
required which means it needs to start in FY 18.

Justification 4J
approx $ 18 per parcel

Prior Expenditures FY'20 Fy'21 FY'22 FY23 FY'24 FY'25 Total Future
Other 15,000 40,000 60,000 115000 [ 100,000 |
Total ‘ Total 15,000 40,000 60,000 115000  Total
Prior Funding Sources FY ™20 Fyn2i Fyw22 Fy23 Fy24 FY'25 Total  Future
General Fund 15,000 40,000 60,000 115000 [ 100,000}
Total Total 15,000 40,000 60,000 15000  Total
Budget Impact/Other J
7

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019




Capital Improvement Plan FY 20 thru FY '25

Town of Coventry, Connecticut

Pl"Oj ect # 09_ga_005
Project Name (Qpen space acquisition

Department General Administration

Type Land
Useful Life 25 years Contact Town Manager
Category Land Priority 2 Very Important
Account #
8-24 vyes
Description Total Project Cost: $499.000

Acquire land for open space preservation, purchase development rights/ conservation easements and obtain easements to provide connectivity

between parcels.

| Justification J
The Conservation Commission has requested that funds be budget

requested consideration of granting funds to private owners to assis
State grant requires a 60% match. Dueto other fiscal needs a modest appropriation is recommended.

v

ed to purchase open space to leverage other grants. The Commission also
t with the up-front costs of appraisal, surveys, etc, to sell to the State. Current

Prior ‘Expenditures FY'20 Fyw21 F¥FYyw22 FY23 FY'24 FY'25 - Total
i 359,000 { Land Acquisition 15,000 25,000 25,000 25,000 25,000 25,000 140,000
Total Total 15,000 25,000 25,000 25,000 25,000 25,000 140,000
Prior Funding Sources FY'20 Fyw21 Fy22 FY23 FY24 FY '25 Total
359,0001 General Fund 15,000 25000 . 25,000 25,000 25,000 25,000 140,000
Total Total 15,000 25000 25,000 © 25,000 25,000 25,000 140,000
Budget Impact/Other J

Possible minor maintenance issues from time to time.

Prior

9

Total

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 09_23_008
“[Project Name ©Meeting room addition

Type Improvement Department General Administration

Useful Life 25 years Contact Town Manager
Category Buildings - Additions Priority 3 Important
Account #
» 8-24 ves
Description ] Total Project Cost:  $500,000

The current Annex meeting room is often too small for meetings. Ao at grade addition off the rear door of the Town Hall is proposed. Handicap
bathrooms and a reconfiguration of the Town's Clerks office are also proposed.

Justification J
The community will need better space than the Annex can provide.

Expenditures FY '20 FY '21 FY 22 FY '23 ¥Y 24 FY 25 Total
Construction/Maintenance 500,000 500,000
Total 500,000 500,000

FY'20 Fy=21 Fy"22 FY23 FY'24 FY'25 Total
500,000 500,000

Total . 500,000 500,000

Funding Sources
Bonding

Budget Impact/Other J

Produced Using the Plan-It Capital Plahning Software Tuesday, February 19, 2019
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Capital Improvement Plan FY '20 thru FY 25

Town of Coventry, Connecticut

Project # 09Fga—009
Project Name Town Hall Renovations

Department General Administration
Contact Town Manager
Priority 1 Critical

Type Improvement )
Useful Life 25 years
Category Buildings
Account #
8-24 no

Total Project Cost: $135,000

Description
Security enhancements and bathroom renovations are needed.

Justification J

Prior Expenditures FY'0 Fy'21 Fyn22z Fyn23 Fy24 FY'2S Total
Construction/Maintenance 20,000 20,000
Total Total 20,000 20,000
Prior Funding Sources FY 20 FY 21 FY '22 FY '23 FY 24 FY '25 Total
Loclp 20,000 20,000
Total Total 20,000 20,000
Budget Impact/Other B
ved from energy bond.

Will produce modest energy savings and allows this project to be remo

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 1 4—ga—002
Project Name Water tower

Type Ixﬁprovement Department General Administration

Useful Life 25 years
Category Water

Contact Town Manager
Priority 3 Important

Account #
8-24

Total Project Cost: $500,000

Description
CT Water has indicated a willingness to wo
ST. 1o the the school complex. The proposal calls on

Tk with the town on enhancing water and fire protection b

An Ad-Hoc committee has recommended entering into negotiations to fine tune project.

oan was received from the state DPH. Tt needs to be reworked due to the nature of the private

y running a water main from RT 275 up Main

the Town constructing a water tower on our Land to pressurize the system.

public partnership.

In 2016 a grant/l

Would enhance fire protecton and assure water availability. Will lower insurance rates an

sprinkler systems.

. Justification J
4 allow mixed use in the Village area by supporting

Expenditures FY '20 FY '21 FY 22 FY '23 FY 24 FY '25 Total
Construction/Maintenance 500,000 500,000
Total 500,000 500,000
Funding Sources FY™20 FYw21 Fyn22 FY23 FY 24 FY'25 Total
State/Federal Grant/Loan 100,000 100,000
Bonding 400,000 400,000
Total 500,000 500,000
Budget Impact/Other J
stem maintenance.

Would need to purchase water, butno longer have any expenses related to sy

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019
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Capital Improvement Plan

Town of Coventry, Connecticut

Project # 09-HS-001
Project Name Elderly Van replacement

FY 20 thru FY '25

Type Equipment
Useful Life 5 years
Category Vehicles - Cars & Light Trucks

Account #
8-24

Description

Department Human Services

Contact Public Works Director
Priority 3 Important

Total Project Cost: $170,000

Replacement of the handicapped lift van. A smaller van wilth a smoother ride will be consi

dered.

Justification J

This type of vehicle has a limited life due to the high use.
also utilize the vehicle.

Title 111 grants are available.

Use restrictions have expired so other age groups could

Prior Expenditures FY '20

FY 21 FY'22

FY '23

Total

110,000 EquipNehicles/Furnishings 60,000 60,000
60,000

Total Total

60,000

Prior Funding Sources Fy 20 Fy21 FYn22 FY 23 Total
General Fund 10,000 10,000
Total State/Federal Grant/Loan 50,000 50,000
Total 60,000 60,000

lildget Impact/Other j

Existing van is starting to have engine issues. Another van which does not e

quire a P1 license would be benefical.

Produced Using the Plan-It Capital Planning Soﬁware'

Tuesday, February 19, 2019



Capital Improvement Plan FY 20 thru FY 25

- Town of Coventry, Connecticut

Project #

R 09-ps-001
Project Name Pglice Cruiser/staff cars replacements

Department Public Safety
Contact Police Chief
Priority 1 Critical

Type Equipment
Useful Life 5 years
Category Vehicles - police
Aecount #
8-24 1no

Description Total Project Cost: $989,450

On-going replacement program for Police cruisers and staff vehicles. The first three years are spent as front line vehicles and then they are rotated
to use as spares, or Detective vehicles. Depending on the age of equipment (light bars, sirens, cages, computers, efc. the equipment is transferred
or replaced. At least one car per year must be replaced and occasionally two a year will be needed. Due to size issue the all wheel drive SUV
police interceptors will be used for cruisers. '

This year it is proposed to pﬁrchase one SUV Interceptor to replace 2 2013 with 116,100 miles

Justification 1 J I'

|The cruisers start experiencing costly repairs if they are left in the fleet too long. After a five year life cycle they typically have at least 100,000,
plus many additional operational hours spent with the motor idling.Costs include vehicle $29,000, lights & siren-$5,000, in car video-$4000,
Graphics-$550 Total $44,000

As of 12/18 the mileage was:

1 CV (2016) 72,320 Interceptor SUV

2 CV (2013) 116,100 Interceptor Sedan (to be replaced)

3 CV (2018) 12,445 interceptor SUV

4 CV (2015) 110,102 Interceptor SUV

5CV (2013) 104,490 Interceptor SUV nto be replaced feb 2019

Staff (2007) 114,009 Ford 500

Admin (2014) 57,730 Taurus

Detectives- (2017) 13,110 Ford Fusion

Special Duty (2010) 124,144 Crown VIC

Chief (2007) 82,500

FY 24

Prior Expenditures FY'20 FY'21 FY'22 FY 23 FY '25 Total  Future
380,450 ] Equip/Vehicies/Furnishings 43,000 86,000 44,000 86,000 44,000 42,000 37000 [ 262,000]
Total Total 43,000 86,000 44,000 86,000 44,000 44,000 347000  Total
Prior _ Funding Sources FY'20 FY'21 Fyw22 FY23 FY24 FY'25 Total  Future
380,450 General Fund 43,000 86,000 44,000 86,000 44,000 44,000 347,000 [ 262,000]
Total Total 43,000 86,000 44,000 86,000 44,000 44,000 347,000 Total
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software

Wednesday, February 20, 2019



- Capital Improvement Plan FY '20 thru FY '25

Town of Coventry, Connecticut

Project # (}9_ps-003

Project Name Fire admin/Emergency Manager vehicle

Type Equipment Department Public Safety
Useful Life 10 years Contact Public Works Director
Category Vehicles - Cars & Light Trucks Priority 3 Important
Account # )
8-24 no
Description Total Project Cost: $59,000

Replace existing 4X4 pick -up on a 10 year schedule

Justification ,J
Existing vehicle will be approaching 120,000 miles at time of replacement
105,000 current mileage

Prior Expenditures FY '20 FY 21 FY '22 FY 23 FY '24 FY "25 Total
Equip/Vehicles/Furnishings 35,000 35,000
Total s Total 35,000 35,000
Prior Funding Sources FY'2¢ Fy'21 Fy22 FY 23  FY24 FY'25 Total
General Fund 35,000 35,000
Total Total 35,000 35,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software i Wednesday, February 20, 2019




Capital Improvement Plan

Town of Coventry, Connecticut

FY 20 thru FY 25

Project #

09-ps-004
Project Name Personal ProtectiveTurn-out gear

Type Equipment

Useful Life 5 years

Category Equipment

Account #
8-24

Description

Department Public Safety
Contact Town Manager
Priority 2 Very Important

Total Project Cost:  $322,000

On-going replacement of the Structural firefighting gear including G-extreme fire gear, hoods, boots, gloves and helmets. Currently $2,500 per set.
This budget alliows for 6 sets per year.

Justification

|

New hoods are being required.

Assuming 40 sets and a life of 10 years an annual appropriation of $10,000 will be required. This will allow the replacement of 4 sets per year to
be allocated to the departments on the basis of need. ’

FY 21

Prior Expenditures FY '20 FY'22 FY'23 F¥FY'24 FY'25 Total  Future

i ‘130,000J Equip/Vehicles/Furnishings 10,000 15,000 20,000 20,000 20,000 20,000 105,000 ‘ 87,000%
Total Total 10,000 15,000 20,000 20,000 20,000 20,000 105,000  Total
Prior Funding Sources FY'20 FY"21 FY22 FY23 FY'24 FY'25 Total  Future

j 130,000[ General Fund 10,000 15,000 20,000 20,000 20,000 20,000 105000 | 87,000}
Total ' Total 10,000 15,000 20,000 20,000 © 20,000 20,000 105000  TFotal
Budget Impact/Other

Produced Using the Plan-It Capital Planning Software

Wednesday, February 20, 2019



Capital Improvement Plan FY 20 tru FY 25

Town of Coventry, Connecticut

Project # 09_ps-005
Project Name Self Contained Breathing Apparatus\ hose etc.

Type Equipment Department Public Safety
Useful Life 10 years Contact Town Manager
Category Equipment ’ Priority 1 Critical
Account #
8-24 mo
Description | Total Project Cost: $315,000

Replacing the existing Self Contained breathing Apparatus for the interior firefighters with modern, code compliant systems including Personnel
Alert Safety Systems (PASS) this account can also be used to replace hose and minor equipment.

New hose sections are needed each year, Goal is to replace full set of hose with purchase or refurbishment

Justification J

Current systems were already upgraded once. The air tanks are aging out and need to be replaced per Federal regulations. New Scba packs are
5900 plus an $800 bottle

Hose needs annual testing and sections fail each year

Prior Expenditures FYn20 Fy'21 FYy22 FY'23 FY'24 FY'25 Total Future
135,000 EquipNehicles/Furnishings 10,000 20,000 15,000 20,000 20,000 20,000 105,000 r 75,002}
Total Total 10,000 20,000 15,000 20,000 20,000 20,000 105000  Total
Prior Funding Sources FY'20 Fy'21 FY22 FY 23 FY24 FY'25 Total Future
1350001 General Fund 10,000 20,000 15,000 20,000 20,000 20,000 105,000 r 75,000_1
Total Total 10,000 20,000 15,000 20,000 20,000 20,000 105000  Total
Budget Impact/Other l

Produced Using the Plan-It Capital Planning Software Wednesday, February 20, 2019



Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 09-ps-008
‘| Project Name  Radio replacement/enhancement

Type Equipment Department Public Safety
Useful Life 20 years Contact Town Manager
Category Equipment - Comunication : Priority 2 Very Important
Account # ' :
8-24 no
Description Total Project Cost: $370,000

Replace and upgrade existing radio system on towers for Fire and Public Works. Police have migrated to State Police system. It is hoped to also
shift public works thoruygh a lease purchase. The regional fire dispatich is Jooking tnto this option also

Justification J

be evaluated by Tolland County dispatch given the capabilities of the State system

After a study of alternatives it was decided to stay on the same frequencies and provide for more interoperability between bands. This will need to

Prior Expenditures FY'20 FY"21 FY'22

Total Future

145000 [ 50,000]

145,000 Total

FY '25 Total Future

85,000 50,000 §

60,000 - Total

145,000

) 175,000} Equip/Vehicles/Furnishings 95,000 10,000 10,000
" “Total Total 95,000 10,000 10,000
~ Prior Funding Sources FY'20 FY'21 FY'"22
175,000{ Lease/Purchase 85,000
Total Tower rental income 10,000 10,000 10,000
Total 95,000 10,000 10,000
Budget Impact/Other

" [One additional remote tower location is needed in the Northeast comer. I will probably require payment of rent and utilities.

Produced Using the Plan-It Capital Planning Software

Wednesday, February 20, 2019



Capital Improvemént’?lan FY 20 thru FY 25

Town of Coventry, Connecticut

Project# 09—ps—015 ‘
Project Name ET 311 replacement

Type Equipment Department Public Safety
Useful Life 25 years Contact Town Manager
Category Vebicles - Fire Trucks Priority 2 Very Important
Account #
8-24
Description " Total Project Cost: $450,000

Replace Et 311 with HGAC stock engine tanker. Extended life with engine replacement but farther refurbishment is not recommended.

L

Justification ‘
Purchase a new Engine tanker to replace ET 311 Apparatus will be 30 years old

Expenditures FY 20 FY 21 FY '22 FY 23 FY '24 FY '25 Total
EquipNehicIes/Furnishings 450,000 450,000
Total 450,000 450,000
Funding Sources FY 20 FY '21 FY '22 FY '23 FY '24 FY '25 Total
Lease/Purchase 450,000 450,000
Total 450,000 : 450,000
ﬁdget Impact/Other j

annuall lease puchase payments for 10 years

Produced Using the Plan-It Capital Planning Software Wednesday, February 20, 2019



Capital Improvement Plan FY 20 twru FY 25

Town of Coventry, Connecticut

Project # 15-ps—001

Project Name Poljce technology

Department Public Safety

Type Equipment
Useful Life. 5 years ) Contact Police Chief
Category Equipment - Computers/softwar Priority 2 Very Important
Acecount #
8-24 no
Description Total Project Cost: $36,000

Upgrade Police equipment as new, technologies develop.
FY 20 Laser mapping for crime scenes and crash scenes $12,000

FY 21 license plate reader $24,000

-1 Justification J

Use of technology improves productivity and officer safety.

Expenditures FY'0 Fy=21 FY'22 FY23 FY'24 FY'25 Total
Equip/Vehicles/Furnishings 12,000 24,000 36,000
Total 12,000 24,000 36,000

Funding Sources FY'0 FY21 FY22 FY23 FY24 FY'23 Total

General Fund 12,000 24,000 36,000

' Total 12,000 24,000 36,000

- Budget Impact/Other

Produced Using the Plan-It Capital Planning Software

Wednesday, February 20, 2019



Incident Mapping
Packages

Set up in seconds and map scenes
quicker, all while saving thousands
on equipment and fraining.

« Collects measurements quickly,
eosily and sofely

« Sets up, levels and zeros out
in a matter of seconds

« Operates easily with simple
interfoce

TruPulse® Tactical

Replaces up to four devices to
provide o quick and accurate
ballistic solution for SWAT
and low enforcement.

+ Calculates ballistic holdover
results right in the scope

« Saves weapon and cartridge
combinations in the
on-board firmware

+ Rely on 7x crystal-clear optics with
adjustable display brighiness

PicoDigiCam®LR

A complete photo ond video
enforcement system that sets the
bar for capturing vivid images at
longer ranges.

- Captures crysfal clear images
and videos af over 900 T away

- Uses GPS for additional
location evidence

« Transters data through Ethernet
port for remote operation
ond monitoring

TruSense® T-Series

Monitors a single lane of fraffic
and measures speed, vehicle
height and length as well as
following distances for a complete
traffic management solution.

o Emnits Closs 1 eye-safe signal
- Measures speeds ranging
from 2 to 200 mph
« Provides complete
vehicle classification
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T e Agencies may elect to share their data with the NVLS program to
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¢ provide access 1o over 3,000 other agencies and 30,000 sworn law

enforcement users, or agencies may select ta share anly to spedific

s pgencies.  As always, Vigilant pro,motés sharing among law

enforcement and makes all faw enforcement cantributed data

available at no cosl.

Private LPR data is an optional service from Vigilant that significantly
@mands the available data for agencies in almost every me tro area
Vigitant's sister company, DREN, setves the public and comme srcial sector
~and has an agreement with its customers allowing them to provide a

copy of all LPR data into Vigilant's law enforcement data cemter. This data

is gathered from assel recovery specialists, access control and parking

systems, and other conmu mercial apphcatims. If your systems have not

<een the car you are looking for, with almaost 100 million new detections

added monthly, there Is a good chance somesnt else has

Multi-vendor Interoperability is assuredt with Vigilant. Agendies using any verdor may contact
Vigilant to discuss different models for sharing data with the NVLS initiative ai Zd take advantage of

the improved inves tigative leads res ulting from the larger data sot.

Open access to law enforcement is a basic premise in Vigilant's LPR data

sharing philosophy. Leveraging the cloud to deliver a web-based solution,
L PR data from \hgllant shared by law enforcement or Vigilant's own LPR
data)is always available_without the needfora ddition ml software, servers,

H

or IT expertise. Basic access is provided to all credentialed law

enforcement for simple queries against ia faw enforcement data.

Security of the colle cted LPR data and controfied acce 5 by la aw enforcement only are at the

Miahest levels. Contact Vi ifant for a white paper on this to ic,
g g pap Iy




U%%E%’
mA s

Wa:i VJ’EJRJ fujl

LN SRV 9
" \A\{'\.’( ?!lm" vT
] %%, 5 5 I
Ah I}
. Y

23028 §

L’I

12 s

% Ry A, =13

Wabamator, 1L

More data means |'no|‘e‘\ead, mare closed cases,
Mational

a data

Creating the N
(NVLS) as

sharing initiative for the United States, Vigilant

and more lives saved.

Vehicle Location Service™

now manages over 2 billion LPR detections.
Within  LEARN®  Vigilant  enabfles free
agency-to-agancy sharing as well as free access

to any LPR data contributed by an agency to the
VLS program. This data i making a difference

and delivering results - everyday.

{L&NT

FT D RS

\.u<

.,M491PYA309 TBZ 165

LJUEJ.»

F3895

567 DZY

.t ol

Whtawa e

zgn @@342‘
UUP B 983 ‘

g’;t I e fag xopm o
Key Features
T Management of agency-contributed data

~oy-defined data retention policy
=4 Point-and-click  sharing  among LEARN
“accounts as an alternative to NVLS sharing
4 Commercial
100 million detections added monthly
< Al data av

queries an

| PR data available as a service:

ailable wia LEARN® for advanced
nd analytics
Access limited to law enforcement

[ Secure and redundant d

ata center




Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 1 8—pS—001

Project Name  Ambulance replacement

Type Equipment Department Public Safety
Useful Life 10 years Contact Town Manager
Category Vehicles - Fire Trucks Priority .1 Critical
Account #
824 o
Description Total Project Cost: $910,000

Replace ambulances on a schedule of 8-10 ys, Reduced fleet to 2.
plan is to replace one ambulance every four years

Current fleet has a 2009 with 60,000 miles
2018 New

Include a power load and strecher will purchase

Justification J

ambulances.

Lease purchase charge to the fund of 55k to 60 k per year

With the Town taking over the EMS function we need to schedule for the timly replacement of ambulances. We have reduced fleet to 2

. Prior Expenditures FY'20 FY'21 FY22. FY'23 FY'24 FY '25 Total = Future
260,000§ Equip/Vehicles/Furnishings 325,000 325,000 V 325,0001
Total Total 325,000 325000  Total
Prior Funding Sources FY'20 FY'21 FY22 Fy=23 FY'24 FY '25 Total  Future
[ 260,000‘ EMS fund 325,000 325,000 r 325,000j
Total o " Total 325,000 325000  Total
Budget Impact/Other J

Produced Using the Plan-Jt Capital Planning Software

Wednesday, February 20, 2019



Capital Improvement Plan FY 20 tu FY 25

Town of Coventry, Connecticut

Project # 19_ps_004
" | Project Name  Rorestry truck replacement

Type Equipment Department Public Safety
Useful Life 20 years o Contact Public Works Director
Category Vehicles - Cars & Light Trucks Priority 2 Very Important
Acconnt #
8-24
Description Total Project Cost: $50,000

Forestry Fire trucks to attack brush and forest fires

The need for 2 apparatus will be studied. It is staff's recommendation that forestry 108 be shifted to replace forestry 111

Justification J

Smaller more agile vehicles are needed for remote locations:

Foresry 111 is 1985 Chevy ¢30
Forestry 108 is 2003 Ford F350

Expenditures FY"20 FY'21 FY'22 FY23 FY'24 FY'25 Total
Equip/Vehicles/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources FY '20 FY '21 FY '22 FY 23 FY ‘24 FY 25 Total
General Fund 50,000 50,000
Total 50,000 50,000
Budget Impact/Other

Produced Using the Plan-It Capital Planning Software Wednesday, February 20, 2019



Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 19-pS~005
Project Name engine tanker refurbishment

) Type Equipment Department Public Safety
Useful Life 10 years Contact Public Works Director
Category Vehicles - Fire Trucks Priority 2 Very Important
Account #
7 8-24 no
Description “| Fotal Project Cost: $275,000

Refurbish fire appartus to extend their useful life by at least 10 years including

rebuilding/replumbing, update braking systems, rust/ corrosion repair, pumps and lighitng and warning systems.

Et 308 is a 2002 Engine tanker
Engine 111 is next of the list

Justification J

Can be'1/3 of the expense of a new veheile.

Projects can proceed in steps as funds are avaiiable

Expenditures FY 20 FY 21 FY 22 FY '23 FY 24 FY'25 Total
Equip/Vehicles/Fumishings 50,000 75,000 150,000 275,000
Total 50,000 75,000 150,000 275,000
Funding Sources FY 20 FY 21 FY '22 FY 23 FY '24 FY 25 Total
General Fund 50,000 75,000 150,000 275,000
Total 50,000 75,000 150,000 275,000

Budget Impact/Other J

Produced Using the Plan-t Capital Planning Software

Wednesday, February. 20, 2019



Capital Improvement Plan | FY 20 thru FY '25

- Town of Coventry, Connecticut

Project # 19—pS—OO6
Project Name Police station updates

Type Maintenance ' Department Public Safety
Useful Life 20 years Contact Police Chief
Category Buildings Priority 3 Important
Account #
8-24 no
Description L Total Project Cost:  $60,000

Anticipated building maintenance
2022 driveway and sidewalk and AC
2023 driveway canopy

2026 roof replacement

Justification J
Expenditures FY'26 Fy 21 FY '22 FY '23 FY'24 FY'25 Total  Future
Construction/Maintenance 30,000 10,000 40,000 | 20,00%
Total 30,000 10,000 40000  Total
Funding Sources FY20 FY"21 FY'22 FY23 FY'24 FY'25 Total  Future
LOCIP 30,000 10,000 40,000 4 20,000 |
Total 30,000 10,000 40,000  Total
Budget Impact/Other

Produced Using the Plan-It Capital Planning Software

Wednesday, February 20, 2019



Capital Improvement Plan FY 20 thru FY '25

Town of Coventry, Connecticut

Project # 20-PS-1

Project Name ©Marine Patrol boat

Department Public Safety .

Type Equipment
Useful Life 20 years <% Contact Police Chief
Category Equipment Priority 2 Very Important
Account #
8-24 no
Description Total Project Cost: $45,000

Purchase a rigid inflatable boat with center console boat. Reuse exisitng 150 Hp motor

Justification

is easier to maintain and store. Also the lower profile makes water rescue easier.

Current boat 1s a 1998 acquire used in 2009 from State. It is showing excessive wear. A rigid inflatable would get into shallow areas easier and

Expenditures FY 20 FY'21 FY'22 FY'23 FY 24 FY'25 Total
Equip/Vehicles/Furnishings 45,000 45,000
Total 45,000 45,000
Funding Sources FY 20 FY '21 FY'22 FY'23 FY'24 FY'25 Total
General Fund 45,000 45,000
Total 45,000 45,000

Budget Impact/Other

l

Produced Using the Plan-It Capital Planning Software

Wednesday, February 20, 2019
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‘Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 20-PS-2 . '
Project Name Small Rescue truck ‘

Department Public Safety
Contact Public Works Director
Priority 3 Important

Type Equipment
Useful Life 20 years
Category Vehicles - Fire Trucks

Account #
824 no

Description Total Project Cost: $80,000

Replacement for Rescue 211. Needs to be studied to consider whether this vehcile can b

and exttracarion equiupment

e combined with other capacities. Hosts small hurst tools

Justification J
Vehicle is aging. Need back up capabilites to large rescue.

FY'21 FY'22 FY23 FY24 FY'25 Total

Expenditures FY '20
Equip/Vehicles/Furnishings 80,000 80,000
Total 80,000 80,000
Funding Sources FY'20 F¥FY'21 FY'22 Fy123 FY 24  FY'25 Total
Lease/Purchase 80,000 80,000
Total 80,000 80,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software Wednesday, February 20, 2019



Capital Improvement Plan FY 20 thru FY '25

Town of Coventry, Connecticut

Project # 20-PS-3 .
| Project Name  Geperator replacement - CVFA substation

Type Equipment Department. Public Safety

Useful Life 15-20 years Contact
Category Unassigned ' Priority 3 Important
Account #.
824 no

Description Total Project Cost: $30,000
Generator was moved from old firestation and has exceeded life expectancy
need 15k
Justification J

Reaching point were a repair will be cost prohibitive

Expenditures FY '20 FY 21 FY 22 FY 23 FY 24 FY '25 Total
Equip/Vehicles/Furnishings 30,000 30,000
Total 30,000 30,000
Funding Sources FY™n0 Fy=21 Fy22 FyYn23 FY'M4 FY 25 Total
General Fund 30,000 30,000
Total 30,000 30,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software

Wednesday, February 20, 2019




Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 20-PS-4
| ProjectName  Rire Pond maintenance and creation

Department Public Safety

Type Improvement
Contact Public Works Director

Useful Life 20 years

Category Infrastructure Priority 3 Important
Account #
8-24
Description Total Project Cost: $30,000 v

Fire ponds need maintenance due to weed intrusion and plumbing leaks. Also need to add additional resources for emergency water supply

jusﬁﬁcation ]

can speed access to water, provide winter access and lower Insurance rates.

Expenditures FY'20 FY"21 FY'22 FYyn23 FY24 FY'25 Total
Construction/Maintenance 10,000 10,000 10,000 30,000
Total 10,000 . 10,000 10,000 30,000
Funding Sources FY™20 FY'21 FY'22 FY"23 FY'24 FY'25 Total
LOCIP 10,000 10,000 10,000 30,000
Total . 10,000 10,000 10,000 30,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software

Wednesday, February 20, 2019



Capital Improvement Plan

FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 09-pw-001

.{ProjectName | arpe Dump replacement

Type Equipment
Useful Life
Category
Account# 3105-53110

8-24

10 years
Vehicles - Construction

Description

Department Public Works
Contact Public Works Director
Priority 1 Critical

Total Project Cost: $2,328,500

Replacement of our large dump trucks on a 10 to 12 year cycle

-

CV 13 is a 2003 Sterling with 108,603 miles and a rotted dump body. It will be 4 years beyond its expected life.

Tustification J

Vehicle has reached end of service. We currently have nine

Purchase price includes All Season body, plow, radio, and accessories.

We anticpate geiting a State Grant for $50,000 as part of a clean diesel program

front line large dumps with an average life of 10 years as a first attack vehicle and
several years as a back-up spare. We need to replace a minimum of one large dump every other year with some consecutive years.

¥z,

Prior Expenditures FY 20 FY '21 FY 22 FY '23 FY '24 FY '25 Total Future
1,053500] Equip/Vehicles/Furnishings ' 205,000 210,000 215,000 215,000 215,000 1,060,000 [ 215,000 i

Total Total 205,000 210,000 215,000 215,000 215000 1,060,000 Total

Prior Funding Sources FY 20 FY 21 FY 22 FY '23 FY 24 EY '25 Total Future
1053,500] State/Federal Grant/Loan 50,000 50,000 215,000 E

Total Lease/Purchase 155,000 210,000 215,000 215,000 215,000 1,010,000 Total

Total 205,000 210,000 215,000 215,000 215,000 1,060,000
Budget Impact/Other l

New equipment should require less repairs

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019
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Capital Improvement Plan
Town of Coventry, Connecticut

FY '20 thru FY 25

Project # 09—pW—003

Project Name Staff cars

Type Equipment
Useful Life 10 ygars
Category Vehicles - Cars & Light Trucks

Department Public Works
Contact Public Works Director
Priority 3 Important

Account #
8-24

3105-53110

no

Description

Total Project Cost: 850,000

Routine replacement of Staff vehicles

Justification J

Consider used vehicle since these vehicles are low mileage users. Use of these

vehicles save more costly mileage reimbursement.

FY '24

Prior Expenditures FY20 FY'21 FY'22 FY'23 FY '25 Total

; 15,000 $ Equip/Vehicles/Furnishings 35,000 35,000

Total Total 35,000 35,000
Prior Funding Sources FY™20 ¥Y™21 Fy'22 FY23 FY24 FY'25 Total
General Fund 35,000 35,000
Total Total 35,000 35,000
Budget Impact/Other |

some minimal savings

Prier
300

Total

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Capital Improvement Plan , FY '20 tru FY 25

Town of Coventry, Connecticut

Project # 09-pw—006
Project Name  Spmmer Roads

Type Maintenance Department Public Works
Useful Life 10 years Contact Public Works Director
Category Street: Summer Roads Priority 1 Critical
Account # ’
8-24 yes .
Description Total Project Cost: 813,766,000

Program funds anpual Summer Road Maintenance plan including leveling, shimming, chip seal, Crack seal is also included. Roads planned for
Jeveling and chip seal are in attached plan.

See attachded for detaiils

[Tustification ) )

1f roads are not maintained more costly alternatives are required.

The concept is to include major reconstruction, paving of certain dirt roads taken over from lake associations, and some safety improvements.

Prior Expenditures FY 20 Fy21 FY 22 Fy 23 Fyn24 FY 25 Total
7,766,000 Construction/Maintenance 3,600,000 600,000 600,000 600,000 600,000 6,000,000

Total ’ Total 3,600,000 600,000 600,000 600,000 600,000 6,000,000

Prior Funding Sources FY20 Fy21 FY n2  FY'23  FY'24 FY '25 Total
7,766,000 General Fund 300,000 300,000 300,000 300,000 300,000 1,500,000
Total State/Federal Grant/Loan 300,000 300,000 300,000 300,000 300,000 1,500,000
Bonding 3,000,000 3,000,000

Total 3,600,000 600,000 600,000 600,000 600,000 6,000,000

Budget Impact/Other l

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2 019




DPW Capital Bond 2019 - 2021

Full Depth Reclamation with Bituminous Overlay:

1) Northfields SUDIVISION. ..........oooiiiiiii e = 2.0 miles
2.) South Street (Porter House to South river Road)..........coooveiiiniinnnes 0.75 miles
3.) North Farms Road (From Joshua La. to Cul-d&-sac)...........c.ovvevennn = 0.4 miles
4.) Hickory Drive (Water Front 1Y =TT o T = 0.3 miles
5.) JUNIPET DIIVE. .....oviieies i = 0.4 miles
B.) Lake Shore DIIVE. .......oovriiriiiiiesii e = 0.4 miles
7.) High Meadow Lane........ccooorririiinemss e = 0.25 miles

Total cost for reclamation with Drainage (4.5 mi. X $412,888/mi.) = $1,857.996

Cold in Place Recycling with 1.5 inch Hot Qverlay:

1)) Lewis Hill Road including (0.2 mi.) of Eastview Drive..................... =1.15 miles
2.) Ireland Drive..........cooooiiminiinnenee et mtisaasesedrtanacusaraenanainis = 0.35 miles
3.) CarSON DIVE. ....oeiviiiiieairiaien i = (0.15 miles
A) ReyNOIdS DIIVE. .....oiviiiiiiimiiis s = 0.35 miles
5.) Gable ROAH.......ooiireeiiiiiireei s = 0.15 miles
6.) Pine Lake Shore Drive (Including removal of Median).........cccoeeaenns = 0.6 miles
Total cost for Cold in Place Recycling (2.75 mi. X $234,600/mi.) = $645,150

Bituminous Cold Overlay:

Mohegan Trail, Tunxis Trail, Violet Trail, Meadow Trail, Spring Trail, Laurel Trail,
Birch Trail, Maple Trail, Forest Hills Drive, Dimock Road, Catalina Drive, Orcutt
Road.

" Roads will be graded and minor drainage improvements completed by Town DPW.
3 inch Cold Bituminous Asphalt Overlay (3,500 ton X $65.00/ton) = $227,500.

Total cost for Waterfront Manor Cold Overlay (175 mi)e i © $227.,500



Drainage:
Misc. Drainage improvements for Northfields, Nathan Hale Drive and Pine Lake
SIOTE DV oo e et et = $200,000

Hop River Bridge Replacement:

16.5 % (Town Portion) of the $3M Bridge Replacement cost ........ ... = $500,000
Coventry Grammar School Parking Lot Reconstruction:

Coventry Grammar School Reconstruction Project..........ccoovviananns = $500,000
Northfields/Swamp Road intersection realignment:

Realignment construction PrOJECE. ..o vinrieramr s s cr e = $410,692
Bond fees = $100,000
Total projects 4,441,338

credit from CT Water Co. for Northfields Subdivision permanent patch

of $441,338 = ($441,338) .
Bond = $4,000,000]




Summer Roads: 3 years of $600,000 from General Fund and TAR
Bituminous Shimming:

1.) Daley Road |

2.) Brigham Tavern Road

3.) Bishop Lane

4.) Merrow Road

5.) Ridgebrook Drive

6.) Nathan Hale Road

7.) Nathan Hale Drive, Upton Drive and South Street Extension

8.) Lakewood Heights, Pilgrim Hills Subdivision

9.) John Hand Drive, Knollwood Drive and Birchwood Drive
10,) Oak Leaf Drive

Portions of the above roads will be full width (both lanes) shimmed 1.5 inches
compacted in preparation for a Chip Seal final course. Town forces will prepare
roads, make drainage repairs and cut keyways for all full width shimming to be done
by State Bid Contractor. A total of 4000 ton of Class 2 bituminous asphalt will be put
in place by State Contract @ and estimated $95/ton.

Total Bituminous Shimming = $380,000
Roads to be Chip sealed: :

1.) Daley Road (20% Crum Rubber Chip Seal $4/sq. yd. X 23,750 sq. yd. = $95k)
2.) Broadway, North Farms Road, Joshua Lane and Barbara Drive ‘

3.) Satari, Zeya and Noor Drive

4.) Rabbit Trail (W. P.), Gable Road (A. C.), John Hand Drive (Bellevue Estates)
5.) Sean Circle and Oak Leaf Drive, Antrim Road and Lancaster Road

6.) Ripley Hill Road and Cooper Lane Pilgrim Hills Subdivision

7.) Lakewood Heights (Crack Seal, Shim and Chip Seal all Roads)

8.) Brigham Tavern Road, Olde Tavern Lane and Ridgebrook Drive

9.) Nathan Hale Drive, Upton Drive, South Street Ext.

10.) Bishop Lane, Tolcott Hill Rd. Eastview Dr. and Gardner Tavern Rd.

Town forces will prep, make drainage repairs to prepare for the State Bid Chip Seal
($1.75/ sq. yd. X 265,000 sq. yd. = $463,750) + Daly Rd. = $95K.

Chip Seal to be completed during the 2019 — 21 DPW Bond (15mi.) = $558,750



Bituminous Hot Overlay:

1.) Depot ROAM. ... ..coviiiiiiii i = 0.5 mi.
2.) Old Eagleville Road......... ... =1.5mi.
3.) SChOOI SIEEL......ccieiiiie i = 0.5 mi.

Total State Bid Overlay, Crack Seal, Samy Seal (2.5 mi. X $145k/mi.) = $362,500

Crack Seal:
.. Selected roads to be determined for Crack Sealing with a goal of $83k/year..
Total of 50 miles of crack seal........cccoviiiicrvi i = $250,000

Capital Inspector and Administrator:

Capital Inspection and Administration Consulting Fee Cost............ = $200,000

i i
Emergency repairs = $170,750
Total Summer roads =$1,922,000
CT Water credit: School Street & Old Eagleville Road credit of =($122,000)
Total 3=yr summer roads =$1,800,000

Total DPW Capital Projects = $6,363,338

Credits (563,338)
Net $5,800,000



Capital Improvemeﬁt Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 09—pw—007
Pfoject Name Large drainage proj ects

Type "Improvement Department Public Works
Useful Life 25 years . Contact Public Works Director
Category Storm Sewer/Drainage Priority 3 Important
Account #
8-24

Description Total Project Cost: $245,000

This category of project is for large scale drainage improvements not part of the summer road program.

Projects include:Lancaster Road and Twin Hilll systems

Justification J

Drainage pipe has a life span. Concrete pipe section separate, metal pipe rusts and collapses.

Prior Expenditures FY "20 FY 21 FY 22 FY '23 FY 24 FY '25 . Total
] [7140,000J Construction/Maintenance 25,000 35,000 45,000 105,000
Total Total 25,000 35,000 45,000 105,000
Prior Funding Sources FY 20 FY 21 FY 22 FY '23 FY 24 FY '25 Total
LOCIP 25,000 35,000 45,000 105,000
Total Total 25,000 35,000 : 45,000 105,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan

FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 09_pw_0(]8
Project Name § aroe bridges

Type Improvement
Useful Life 25 years

Category Infrastructure - Bridges

Account #

824

Description

Department Public Works
Contact Public Works Director
" Priority 2 Very Important

Total Project Cost:  $3,474,000

In 2020 Hop River Road Bridge will replaced with a two lane bridge..
Total project will be $3,574,400 80 % is Federal B

We have been awarded funding under the federal local bridge program.
Columbia will share about 15% of ' 20% mattch project costs

Justification

|

The bridge is scour crritical and the wear plates need repalcement, guard rail is substandard and the mid stream peer has voids.

Expenditures FY '20 FY '21 FY '22 FY 23 FY '24 FY '25 Total
Construction/Maintenance 3,474,000 ) 3,474,000
Total  3474,000 3,474,000

Funding Sources

FY"0 FY'21 FY'22 FY23 FY'24 FY'25 Total

State/Federal Grant/Loan 2,859,520 2,859,520
Bonding 500,000 500,000
Donations\cost share\non 114,480 114,480
gov't grant
Total 3474000 3,474,000
|

Budget Impact/Other

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019




1.

Jacobson

December 26, 2018

Mr. Francisco T. Fadul

Project Engineer for the Local Bridge Program
Connecticut Department of Transportation-- .
2800 Berlin Turnpike, P.O. Box 317546
Newington, Connecticut 06131-7546

Re: Replacement of Bridge No. 04446
Hop River Road over Hop River
Coventry, Connecticut
NLJA #1043-0010

Dear Mr. Fadul:

On behalf of the Town of Coventry, and in accordance with Public Act No. 16-151, please find the following
enclosed documents for consideration in selecting Hop River Road over Hop River for funding in the Federal
Local Bridge Program 2019 fiscal year:

1.  One (1) executed "Preliminary Application for the Local Bridge Program", for fiscal year 2019.

Attachment A:
One (1) copy of concept drawing entitled "Bridge Plan, Replacement of Bridge No. 04446, Hop River
Road over Hop River, Coventry, Connecticut” dated December 28, 2018.

2. One (1) copy of concept drawing entitled “Bridge Elevation, Replacement of Bridge No. 04446, Hop

- River Road over Hop River, Coventry, Connecticut” dated December 28, 2018.

3. One (1) copy of concept drawing entitled “Bridge Section, Replacement of Bridge No. 04446, Hop
River Road over Hop River, Coventry, Connecticut” dated December 28, 2018.

4, One (1) copy of "Outline Specifications for Replacement of Bridge No. 04446, Hop River Road over
Hop River, Coventry, Connecticut” dated December 2018.

Attachment B:

1. One (1) copy of "Preliminary Engineering Fees for the Replacement of Bridge No. 04446, Hop River

Road over Hop River, Coventry, Connecticut”.

S

Nathan L. Jacobson & Associates, Inc.
Nathan L. Jacobson & Associates, P.C. (NY)
86 Main Street P.O. Box 337 Chester, Connecticut 06412-0337

Tel 860.526.9591 Fax 860.526.5416
Consulting Civil and Environmental Engineers Since 1972



Jaccbhson

Mr. Francisco T. Fadul
Project Engineer for the Local Bridge Program
Connecticut Department of Transportation
Re: Bridge No. 04446
Hop River Road over Hop River
Coventry, CT
December 26, 2018
"Page 2 of 4

Attachment C:

1.  One (1) copy of spreadsheet entitied "2021 Conceptual Opinion of Probable Construction Costs;
Replacement of Bridge No. 04446, Hop River Road over Hop River, Coventry, Connecticut ", Pages 1
to 3, dated December 11, 2018.

Existing Structure Condition
The bridge spans the Hop River which has a stone masonry dam immediately upstream of the bridge.

According to the July 13, 2017 CTDOT Bridge Inspection Report (Report), the double simple span bridge
was built in 1955, and reconstructed in 1989. The overall structure fength is 111". The curb to curb deck
width is 12/, providing a single shared lane on a two-lane road. The maximum individual simple span length
is 49’ feet. The bridge has a zero-degree skew angle. '

The bridge deck consists of a cast-in-place concrete slab with a bituminous wearing course. The bridge
deck is supported by two steel beam superstructures that sit on stone masonry abutments, and a stone
masonry pier. Concrete parapets topped with metal bridge rail define the curb line of the superstructure.
The Report determined the deck underside as having hairline map cracking, shallow honeycomb areas, and
concrete patches.

The superstructure sits on the substructure with steel plate bearing devices. The Report indicates light to
moderate rust on the underside of beam top flanges, some section loss of the webs, and pitting on the
bottom flanges near the bearings. Section joss is evident at beam ends. Bearing devices have heavy rust,
laminar rust, and rose budding on anchor nuts. Bearing devices appear to be frozen.

The south abutment, noted as abutment #1 in the Report, has a masonry stem and concrete cap. The
concrete cap has horizontal haitline cracks with efflorescence, some scale, and exposed rebar. The masonry
stem has random missing stones.

The north abutment, noted as abutment #2 in the Report, has a masonry stem and concrete cap. The
concrete has no apparent deficiencies; the stone masonry stem has missing stones near the bottom.

The pier has a masonry stem and concrete cap. The concrete cap has honeycomb along the interface with
the stone masonry, has exposed rusted rebar ends, and; the stone masonry stem has missing stones near
the waterline.




Jacobson

Mr. Francisco T. Fadul
Project Engineer for the Local Bridge Program
Connecticut Department of Transportation
Re: Bridge No. 04446
Hop River Road over Hop River
Coventry, CT
Decembher 26, 2018
pagefof 4

The abutment wingwalls are dry laid stone masonry retaining walls. The Report lndlcates voids, some
significant in size, with adjacent stone shifts in location.

The roadway approaches include metal beam guiderails with minor dents and scrapes. The bridge deck
integral concrete curb and parapet exhibits minor honeycomb, light to moderate scaling, and hairline
cracking. The bridge has a single aluminum railing system attached at the concrete parapet top. The Report
indicates minor deficiencies.

The Report shows condition ratings of the deck, superstructure, substructure, structural evaluation and
scour critical of 7, 5, 5, 5, and 5, respectively. Besides the noted deterioration of both the substructure and
superstructure, the deck geometry appraisal of 2 reported in the Report renders the bridge functionally
obsolete and is a primary concern to the Town.

Proposed Bridge Replacement Design

The proposed replacement bridge design will consist of a single span bridge to eliminate a proposed pier
in the center of the river. The existing pier could be entirely removed, or removed down to an elevation to
allow the proposed single span to pass over the pier with adequate clearance. The design will utilize an
adjacent prestressed box beam superstructure on cast-in-place abutments and wingwalls. It is anticipated
that driven steel piles will be utilized. The design will include cast-in-place concrete parapets and end walls.
The bridge will be designed for HL-93 live load and have crash tested bridge railing. The deck width will be
a minimum of 24" wide from curb to curb. The clear span will be approximately 104’ with a zero-degree
skew. Note that the span is based on engineering judgement at this time and not a hydraulic analysis.

The existing metal beam guiderail system on the roadway approaches will be replaced with an updated
metal beam rail system. The metal beam rail will connect with the concrete end walls at each corner of the
bridge and terminate at concrete end anchors.

During construction, a staged cofferdam to permit construction of the bridge in the dry will be utilized to
maintain river flows. Sedimentation and erosion control measures will be required during construction. The
CTDEEP Inland Fisheries Division will be consuited regarding fish passage requirements for both the
permanent and temporary work and their recommendations will be incorporated into the project.

Conceptual Opinion of Probable Construction Costs

A Conceptual Opinion of Probable Construction Costs for the Replacement of Bridge No. 04446, Hop River
Road over Hop River has been prepared based on available information and is included herein with a
detailed breakdown. The construction costs shown therein are primarily based on information available
from our files on similar projects and adjusted as believed necessary at this time to reflect the construction




Jacobson

Mr. Francisco T. Fadul
Project Engineer for the Local Bridge Program
Connecticut Department of Transportation
Re: Bridge No. 04446
Hop River Road over Hop River
Coventry, CT
December 26, 2018
Page 4 of 4

conditions expected to be encountered. Most unit prices were obtained from the latest CTDOT English Bid
Ttem List. Costs should be interpreted as indicating the order of magnitude of anticipated costs. We believe
the conceptual opinion of probable construction costs provides a reasonable basis for establishing the
Estimated Construction Cost.
If there are any questions, feel free to contact me. We look forward to hearing from you soon.

Very truly yours,

NATHAN L. JACOBSON & ASSOCIATES, INC.

, MW/%OWM

" Howard Pfrommer, P.E.

JHP/mdc

Encl.

cc: John A. Elsesser, w/encl.
Todd M. Penney, P.E., w/encl.
DocStar

1:\10430010 Hop River Road Bridge\FLBP\FLBP pre—app\12—26—2018 Fadul.docx



CONNECTICUT DEPARTMENT OF TRANSPORTATION

LOCAL BRIDGE PROGRAM

PRELIMINARY APPLICATION

Preliminary application is hereby made by the Town/ City/Borough of Coventry
for possible inclusion in the Local Bridge Program for Fiscal Year 2019 for the following structure:

~ Bridge Location: Approximately 0.3 mi north of Route 6/Hop River Road intersection
Bridge Number: 04446 Structure Length: _111.0 feet Curb-to-Curb Width: __12.0 feet
Sufficiency Rating: _66.00 %  Priority Rating: _63.00 %

* Evaluation & Rating Performed by: State Forces l:l Others

If Others, Name of Professional Engineer:

Connecticut Professional Engineers License Numbet:

Engineering Firm:

Engineer’s Address:
Engineer’s E-mail Address:

Description of Existing Condition of Structure: (attach description)

Description of Project Scope: A (note Bridge Repair Code as per Figure 5-1 of the current Local
Bridge Program Manual, aitach narrative/preliminary plans & specifications).

Name of Municipal Official to Contact: Todd M. Penney, P.E.

Title: Town Engineer/Wetland Agent  Telephone: (860) 742-4078 Ext: Fax: (860) 742-4059

Mailing Address: 1712 Main Street, Coventry, CT 06238
E-mail: tpenney@coventryct.org '

Anticipated Schedule: (MM/DD/YYYY)
Public Meeting Conducted: 10/01/2019
Design Completion: ‘ - 11/02/2020
Property Acquisition Completion: 12/01/2020
Utilities Coordination Completion: 12/01/2020
Construction Advertising:- ~ 01/04/2021
Supplemental Applicarion Submission:

Start of Construction: 05/03/2021
Completion of Construction: 11/30/2021

Rev. 7/2018



Local Bridge Program — FY 2019 Preliminary Application Page 2
Bridge Number 04446 , Town/City/Borough of Coventry

Preliminary Cost Figures:

Preliminary Engineering Fees (Include Breakdown of Fees) $ 381,900.00
Rights-of-Way Cost (If applicable) $ 10,000.00
Municipally Owned Utility Relocation Cost $ 0.00
Estimated Construction Costs (Include Detailed Estimate) $ 2,546,000.00
Construction Engineering (Inspection, Materials Testing) $ ‘ 381,900.00
Contingencies (10% of Construction Costs Only) $ 254,600.00
Total Estimated Project Cost $ 3,574,400.00
Financial Aid Data:

NOTE: funding limited to Eligible Bridges as published at www.ct.gov/dot/localbridge or those found to be eligible in accordance with
Section 2.3 — Priority Lists of the current Local Bridge Program Manual.

Federal Reimbursement:
Total Estimated Project Cost multiplied by 80%:

Federal Aid Request $ 2,859,520.00

State Local Bridge Project Grant: (Cannot be combined with Federal reimbursement)
Total Estimated Project Cost multiplied by 50%:

Project Grant Request: $

Other Source of State or Federal funding received/applied for: $ , State/Federal
Funding program:

I hereby certify that the above is accurate and true, to the best of my knowledge and belief. I
also certify that this form has not been modified in any way from that distributed by the Department of
Transportation for FY 2019.

Signature: Date:

Name: John A. Elsesser Title: Town Manager
(Must be signed by Chief Elected Official, Town Manager, or other Officer Duly Authorized)

Return original signed applications to: Mr. Francisco T. Fadul, P.E.
Project Engineer for the Local Bridge Program
Connecticut Department of Transportation
2800 Berlin Turnpike, P.O. Box 317546
Newington, Connecticut 06131-7546

Rev. 7/2018




ATFACHMENT A

Attached Drawings and Documents containing Concept Plans and Specifications for the
Replacement of Bridge No. 04446, Hop River Road over Hop River, Coventry, Connecticut:

BHAGE PIaN cvrveesssrersssssmrrssssssssis st s s S Sheet 1 of 3
Bridge Elevation......occoeemmnesrsaes e eeeraeseserreaesiRvETIELIEEIELISIIIS Sheet 2 of 3
Bridge SECHION wcuevecivessmmmsssssissssnsrssnssseness .......................................................... Sheet 3 of 3

OUHIING SPECIFICALIONS ..vvvssrssseresssrsssssssssssansasmssssssssssm s s Pages 1 to 2
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Nathan L. Jacobson & Associates, Inc.
86 Main Street P.O. Box 337
Chester, Connecticut 05412-0337
Tel {860) 526-9591 Fax: (860) 526-5416
& www.nija.com
Jacobson Consulting Civil and Environmantat Enginesrs Since 1972

‘REPLACEMENT OF BﬁlDGE NO. 04446
HOP RIVER ROAD OVER HOP RIVER
COVENTRY, CONNECTICUT

ANY ALTERATIONS TO THIS DRAWING MADE WITHOUT THE EXPRESSED WRITTEN
APPROVAL OF NATHAN 1, JACOBSON & ASSOCIATES, INC. WILL BE AT THE SOLE

DATE: DECEMBER 28,2018

RISK OF THE PERSON OR FIRM MAKING SUCH UNAUTHORIZED ALTERATIONS AND
NATHAN L, JACOBSON & ASSOCIATES, ING. WILL NEITHER HAVE NOR ACCEPT ANY

LIABILITY OR LEGAL EXPOSURE ARISING FROM SAID UNAUTHORIZED ALTERATIONS,

CONCEPT BRIDGE PLAN

DESIGNED: JHP
SCALE: =30 | DRAWN: ASG
PROJECTNo: 10430090 | CHECKED: -

© COPYRIGHT 2018 NATHAN L. JACOBSON & ASSOCIATES, INC.
ALLRIGHTS RESERVED,

CADD FILE:  104300105P

SHEET No:t 10F3
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CONCEPT BRIDGE ELEVATION
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Replacement of Bridge No. 04446, Hop River Road over Hop River

Outline Specifications

Coventry, Connecticut

Division I:

Section:

1.01
1.02
1,03
1.04
1.05
1.06
1.07
1.08
1.09
1.10

Outline Specifications

for

Replacement of Bridge No. 04446,
Hop River Road over Hop River,
Coventry, Connecticut

General Requirements and Covenants

Definitions of Terms and Permissible Abbreviations

Proposal Requirements and Conditions
Award and Execution of Contract
Scope of Work

Control of the Work

Control of Materials

Legal Relations and Responsibilities
Prosecution and Progress
Measurement and Payment
Environmental Compliance

... Division II: Construction Details

Earthwork
Section:

2.01
2.02
2.03
2.04
2.07
2.09
2.10
2.11
2.12
2.14
2.16
2.19
3.04

Clearing and Grubbing

Roadway Excavation, Formation of Embankment and Disposal of Surplus Material

Structure Excavation
Cofferdam and Dewatering
Borrow

Subgrade ‘
Water Pollution Control (Soil Erosion)
Anti-Tracking Pad

Subbase

Compacted Granular Fill
Pervious Structure Backfill
Sedimentation Control System
Processed Aggregate Base

Surface Courses or Pavements

Section:

4.06

Structures
Section:

5.03
5.14
5.21
6.01
6.02

Bituminous Concrete

Removal of and Alterations to Existing Bridges
Prestressed Concrete Members

Elastomeric Bearing Pads

Concrete for Structures

Reinforcing Steel

Incidental Construction

Section:

7.02
7.03

Piles
Riprap
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Replacement of Bridge No. 04446, Hop River Road over Hop River
Qutline Specifications Coventry, Connecticut

7.07 Membrane Waterproofing {Woven Glass Fabric)
7.08 Dampproofing

7.28 Crushed Stone for Slope Protection

7.55 Geotextile

8.11 Concrete Curbing

8.22 Temporary Precast Concrete Barrier Curb

9.04 Metal Bridge Rail

9.10 Metal Beam Rail

9.11 Metal Beam Rail Anchorages

9.12 Remove and Reset Posts, Rail and Rail Anchorages
9.39 Sweeping for Dust Control

9.44 Topsoil

9.46 Liming

9.50 Turf Establishment

9.71 Maintenance and Protection of Traffic

9.74 Removal of Existing Masonry
9.75 Mobilization and Project Closeout
9.76 Barricade Warning Lights

9.79 Construction Barricades

9.80 Construction Staking

Traffic Control
Section:
12.08 Sign Face — Sheet Aluminum
12.10 Epoxy Resin Pavement Markings
12.20 Construction Signs
18.07 Temporary Impact Attenuation Systems

Division III: Materials Section

Section:
M.01 Gradation of Aggregate
M.02 Granular Fill, Subbase, Granular Base and Surfaces, Stone Base, Pervious Structure

Backfill, Free-Draining Material, Crusher-Run Stone
M.03 Portland Cement Concrete

M.04 Bituminous Concrete Materials

M.05 Processed Aggregate Base and Pavement Surface Treatment
M.06 Metals

M.07 Paint

M.08 Drainage

M.09 Sheet Piles and Piles

M.10 Railing and Fence _

M.12 Bearing Areas, Riprap, Slope Paving & Slope Protection, Waterproofing and
Dampproofing, Stone and Granite Slope Curbing, Calcium Chloride for Dust Control,

Wood
M.13 Roadside Development
M.14 Prestressed Concrete Members
M.17 . Elastomeric Materials
M.18 Signing
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ATTACHMENT B

Assumed breakdown of Preliminary Engineering Fees for the Replacement of Bridge No. 04446,
Hop River Road over Hop River, Coventry, Connecticut:

SUIVEY «erreverserssesssessssssssssssansss s b s eSS $15,000
S0 BOTINGS +evr+ev000050505555 05558805 AR $18,000
PTENMINGNY DESIGN «evvversussssessssmssinsssssssmssss s s s s $110,000
PIOTTTIES . evs e seneessessresnesssesesseessssenEechEE SRR AR RS $40,000
FiNal DESIAN ceseessasesssseosesinasssisnsisssssssnsssssis s ssnans s sassssananazaninissosssanssszsssasssssssns $198,900




ATTACHMENT C
Attached Spreadsheet containing: Detailed Estimate of Construction Cost for the Replacement of
Bridge No. 04446, Hop River Road over Hop River, Coventry, Connecticut:

2021 Conceptual Opinion of Probable Construction COSLS .ovreercreesiearareens Pages 1to 3




NATHAN L. JACOBSON & ASSOCIATES, INC.
Consulting Civil and Environmental Engineers Since 1972

- Chester, Connecticut

PROJECT: Replacement of Bridge No. 04446, Hop River Road over Hop River

2021 CONCEPTUAL OPINION OF PROBABLE CONSTRUCTION COSTS

TOWN: Coventry, CT

JOB NO.: 10430010
BY: MAL CHECKED BY: JHP
DATE: 12/11/2018 DATE: 12/21/2018

ITEM NO. DESCRIPTION QUANT.| UNIT UNIT COST TOTAL COST
0202000 |Earth Excavation 60 CY. $ 20.40{ $ 1,224.00
0202100 |Rock Excavation : 20 CY | 8§ 39.00{ $ 780.00
0202351 |Unsuitable Material Excavation 20 C.Y. $ 4300 $ 860.00
0202529 |Cut Bituminous Concrete Pavement 40 LF. $ 2.40| $ 96.00
0203202 |Structure Excavation - Earth (Excl. Cofferdam & Dewatering) 550 CY. $ 26.60] $ 14,630.00
0203304 |Structure Excavation - Rock (Excl. Cofferdam & Dewatering) 20 CY. $ 99.40| $ 1,988.00
0204001A [Cofferdam and Dewatering 240 LF. $ 293.00[ $ 70,320.00
0207000 |Borrow 4,750 CY. $ 18.60] $ 88,350.00
0209001 |Formation of Subgrade 1,500 S.Y. $ 3.00[ $ 4,500.00
0210300A |Oil Absorbent Boom 100 L.F. $ 23.00] $ 2,300.00
0210301A |Oil Absorbent Blanket 500 LF. $ 5.00f $ 2,500.00
0210302A  |Containment Boom 200 LF. $ 25.00] $ 5,000.00
0211000 |Anti-Tracking Pad 223 S.Y. $ 3340) § 7,448.20
0212000 |Subbase 350 CY. $ 4240 $ 14,840.00
0214100 |Compacted Granular Fill 10 CY. $ 69.80| $ 698.00
0216000 |Pervious Structure Backfill 400 CY. .| $ 60.40] $ 24,160.00
0219001 |Sedimentation Control System 820 LF. $ 540, $ 4,428.00
0304002 |Processed Aggregate Base 175 CY. $ 42.00| $ 7,350.00
0406171 |HMA S0.5 100 TON | § 114,60 $ . 11,460.00
0406172 |HMA 80.375 200 TON | $ 137.20| $ 27,440.00
0406236 |Material for Tack Coat 70 GAL. | § 6.601 $ 462.00
0406303 |Sawing and Sealing Joints 56 LF. $ - 10.60] $ 593.60
0503001A |Removal of Superstructure 1 L.S. $ 100,000.00] $ 100,000.00
0514XXX |Prestressed Deck Units (3'-0" x 3'-3") 645 LF. $ 35490 $ 228,910.50
| 0514213 [Prestressed Deck Units (4-0" x 33" 108 LF. $ 47320 $ 51,105.60
0520036A |Asphaltic Plug Expansion Joint System 25 CF. $ 305.600 $ 7,640.00
0521007 |Elastomeric Bearings 28 EA. $ 832.00] $ 23,296.00
0601000 {Class "A" Concrete 220 CY. $ 743.00] $ 163,460.00
0601091A |Simulated Stone Masonry 35 S.Y. $ 122.80| $ 4,298.00
0601201 |Class "F" Concrete 140 CY. $  1,258.00| 8 176,120.00
0601504 |1" Preformed Expansion Joint Filler For Bridges 210 S.F. $ 6.20] $ 1,302.00
0602000 |Deformed Steel Bars 20,500 LB. $ 140 $ 28,700.00
0602006 |Deformed Steel Bars - Epoxy Coated 18,800 LB. $ 1.60] $ 30,080.00
0702101 |Furnishing Steel Piles 124,992 | LB. $ 0.60| $ 74,995.20
0702111 |Driving Steel Piles 1,488 LF. $ 59.00| $ 87,792.00
0702338 |Test Pile (Steel HP 12 x 84 - 62' Long) 2 EA. $  8,850.00] $ 17,700.00
0703011  jIntermediate Riprap 30 CY. $ 84.20f $ 2,526.00
0707001A |Membrane Waterproofing (Woven Glass Fabric) 350 S.Y. $ 52.60| $ 18,410.00
0708001 |Dampproofing 175 S.Y. $ 17.20] $ 3,010.00
0728008 |3/8" Crushed Stone 25 CY. $ 65.20] § 1,630.00
0755009 |Geotextile 50 S.Y. $ 3.00] $ 150.00
0811001 |Concrete Curbing 96 LF. $ 3240 $ 3,110.40

1:\10430010 Hop River Road Bridge\FLBP\.12-11-2018 COPCC Page 1 0f3



NATHAN L. JACOBSON & ASSOCIATES, INC.
Consulting Civil and Environmental Engineers Since 1972
Chester, Connecticut

PROJECT: Replacement of Bridge No. 04446, Hop River Road over Hop River

2021 CONCEPTUAL OPINION OF PROBABLE CONSTRUCTION COSTS

JOB NO.: 10430010

BY: MAL
DATE: 12/11/2018

CHECKED BY: JHP

TOWN: Coventry, CT

DATE: 12/21/2018

" DESCRIPTION

ITEM NO. QUANT.| UNIT UNIT COST TOTAL COST
0822001 |Temporary Precast Concrete Barrier Curb 40 LF. $ 34.60; § 1,384.00
0904304  |Metal Bridge Rail - Three Rail (Combination) 248 LF. $ 418.60f $ 103,812.80
0910173  |R-B 350 Bridge Attachment - Vertical Shape Parapet 4 EA. $ 2,95340{ § 11,813.60
0910300 . |Metal Beam Rail (R-B MASH) 275 LF. $ 25.00{ $ 6,875.00
0911923  [R-B End Anchorage Type 1 4 EA. $ 1,43860[ $ 5,754.40
0912503 |Remove Metal Beam Rail 200 LF. $ 5201 $ 1,040.00
0939001 |Sweeping for Dust Control 130 HR. $ 41.00 $ 5,330.00
0944000 |Furnishing and Placing Topsoil 2,800 SY. $ 6.80| $ 19,040.00
0946001 |Liming 1.2 TON $ 600.00| $ 720.00
0950005  [Turf Establishment 2,800 S.Y. $ 1.60{ § 4,480.00
0950039  |Erosion Control Matting Type D 2,800 S.Y. $ 3.00] $ 8,400.00

0969060A. |Construction Field Office, Small 8 MO. | § 282740 $ 22,619.20

0974001A |Removal of Existing Masonry 100 C.Y. $ 250.20{ $ 25,020.00
0976002 |Barricade Warning Lights - High Intensity 2,520 DAY | § 0.80] $ 2,016.00
0979003  |Construction Barricade Type II 8 EA. $ 133.80] $ 1,070.40
1208931  |Sign Face - Sheet Aluminum (Type IX Retroreflective Sheeting) 3 S.F. $ 31.80} $ 95.40
1210102 4" Yellow Epoxy Resin Pavement Markings 510 LF. $ 040} $ 204.00
1220027  |Construction Signs 240 SF.-|$ 2040 $ 4,896.00
1807012  |Temporary Impact Attenuation System Type A Module 700 LBS. 8 EA. $ 39520 $ 3,161.60
1807013  |Temporary Impact Attenuation System Type A Module 1400 LBS. 10 EA. $ 382.20| $ 3,822.00
1807014  |Temporary Impact Attenuation System Type A Module 2100 LBS. 40 EA. $ 383.00{ $ 15,320.00

‘ Traffic Subtotal: $ 1,562,537.90

0201001 |CLEARING & GRUBBING (as % of total contract items) 2.0%| $ 46,297

0971001A |M&P of TRAFFIC (as % of total contract items) 3.0%| $ 69,446
0975002 - IMOBILIZATION AND PROJECT CLOSEOUT (as % of total contract items) 6.5%| $ 150,467
0980001 |CONSTRUCTION STAKING (as % of total contract items) 1.0%| $ 23,149

MINOR ITEM ALLOWANCE (as % of total contract items) 20.0%| $ 462,974
, Base Estimate $ 2,314,871
[INFLATION (See note 4 below) ] 10.0%| $ 231,487]
OPINION OF PROBABLE CONSTRUCTION COST WITH INFLATION § 2,546,358
| CONTINGENCY (Applied to Base Estimate) | 20.0%| $ 509,272]
OPINION OF PROBABLE CONSTRUCTION COST, INCLUDING CONTINGENCY § 3,055,630
NOTES:

1. Unit prices are generally from the CTDOT "English Item Master File" dated December 2018. Remaining unit prices are from NLJA files,
engineering judgement, CIM directive, or previous year CTDOT Item Master File with a 3.5% per year inflation.

2. Quantities are from conceptual design drawings.

3. Miner item allowance and contingency are in accordance with the recommendations in the "Connecticut DOT 2017
Cost Estimating Guidelines".

4. An inflation factor of 10% for three years, based on 3.5% per year, was utilized.

L:\10430010 Hop River Road Bridge\FLBP\.12-11-2018 COPCC
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NATHAN L. JACOBSON & ASSOCIATES, INC.
Consulting Civil and Environmental Engineers Since 1972
Chester, Connecticut
2021 CONCEPTUAL OPINION OF PROBABLE CONSTRUCTION COSTS

PROJECT: Replacement of Bridge No. 04446, Hop River Road over Hop River TOWN: Coventry, CT
JOB NO.: 10430010
BY: MAL CHECKED BY: JHP
DATE: 12/11/2018 DATE: 12/21/2018
[ mEMNO. | DESCRIPTION | QUANT.| UNIT | UNITCOST |  TOTAL COST

5. This opinion of probable construction costs has been prepared at the conceptual design phase of the project. These costs are therefore
based on quantity take off and engineering judgement based on information from our files on similar projects, adjusted as believed
necessary at this time to reflect the construction conditions expected to be encountered. These costs should be interpreted as
indicating the order of magnitude of anticipated costs. More definitive costs will be determined during subsequent stages of design
and actual costs will be determined as a result of open competitive bidding by qualified contractors after construction contract documents

" for the project are advertised for bids. Within the qualifications given above, we believe the conceptual design opinion of probable
construction costs provides a reasonable basis for evaluating the project budget.

L:\10430010 Hop River Road Bridge\FLBP\.12-11-2018 COPCC Page 3 of 3



BRIDGE NO.04446

17800 - COVENTRY
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over
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Inspected by: Team 3
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Eorm: Location

Inspection type: Routine
Inspection Date: 07121/2015
Inspected by: Team 2

] Town: COVENTRY
Bridge No: 04446  Carried: HOP RIVER ROAD
Crossed; HOP RIVER
Inventory Route: Non-NHS

-~

O
Fgod Ln

Wap data @2015 Google

~Location Map # 1



Form: BRI-19, Rev. 2i15 - Town: COVENTRY

inspection type: Routine ~ Bridge No: 04446 Carried: HOP RIVER ROAD
tngpection Date:. 0742112015 Crossed: HOP RIVER
inspected by: Team 3 Inventory Route: Non-NHS

STRUCTURE INVENTORY & APPRAISAL

_______-_——-—;—— INSPECTION STRUCTURE TYPE & MATERIALS

Structurally Deficient Functionally Obsolete E:j (43) Structure Type, Main

sufficiency Rating A) Material
-(80) inspection Date (91) Frequency B) Design Type
Indepth Insp proposed next Indepth Year (44) Structure Type, Approach

Freguency Date Type (45) Number of Spans, Main Unit

l:l E:j , (48) Number of Approach Spans [O_:_:j

Special

I\

Fracture

(108) Wearing Surface/Protection Systems

e IDENTIFICATION

sisge Name

: & of Memb
Town Code - Name [17800 - COVENTRY B) Type of Membrane

A) Type of Wearing Surface |6 - Bituminous

|
1

(5) Inventory Route C) Type of Deck Protection

(A) Record Type 1- Route carried "on” the structure Substructure
A) Material

B) Design Type |2 - STUB ABUTMENT

(B) Signing Prefix

|i

(C) Level of Service

I

(D) Rouie Number. {00000 paint

(E) Dir Suffix G- NOT APPLICABLE Type C:::]
(6A) Featured Intersected “Year ::i
(6B) Critical Facility Indicator \;j ’ Comment [:::::
(7) Fcilfty Carried . GEOMETRIC DATA

(9) Location (48) Length of Maximum Span R
(1) Mile Post :::;)Miles (49) Structure Length Ei::j
o) Lativoe 4T [Peo Min- Sec. (50) Curb or Sidewalk Widths

I !:u

{(17) Longitude Deg. Min‘ Sec. A) Left ﬁ_ in. 8) Right ﬁ’ in.
(98) Border Bridge ’ (51) Bridge Roadway Width  Curbio Curb ﬁ, Ein.
(A) State Code [:] (B) Percent Responsibility % (52) Deck With, Ot o Out tE Jn
(©) Border Town Name [::j (32) Approach Roadway Width ft_
(99) Border Bridge Structure No. l::::\



Form: BRI-19, Rev. 2/15
Inspection type: Routine
Inspection Date: 07/21/2015
Inspected by: Team 3

Bridge No: 04446

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
inventory Route: Non-NHS

0 - No median

deg.

{33) Bridge Median

Deck Area

ﬂ

(34) Skew Angle

0 - No flare

(35) Structure Flared

©
©
5 7

5

(10) fnv. Rie. Min. Vert. Clearance

e
Nﬁ
=

(47) Inv. Rte. Total Horiz. Clr.

N
=

RLog Inv. Rte. Total Horiz. CIr. o Jin

* (53) Min. Vert. Clearence Over Bridge T’t. in,

Log inv. Rte. Total Horiz. Clr.

i

(54) Log-Mih. Vert. Underclearance ref. Ejﬁ. in.
(55) Min. Lat Underclearance on Right ref. ft. in,

o

i

(56) Min. Lat Underciearance on Left

n.

AGE AND SERVICE

Year Built

1955 (1086) Year Reconstructed

{42) Type of Senvice

A)On 1 - Highway

B) Under {5 -Waterway

(28) Number of Lanes

Ayon 3 unsr
(29) Average Daily Traffic 248
s Above Half ADT?

(108) Precent Truck

3

(30) Years of ADT 2015

Miles

I

{19) Bypass, Defour Length

APPRAISALS

CONDITION

(58) Deck
(59) Superstructure
(BO) Substructure
(61) Channel & Channel Protections
(82) Culverts
(36) Traffic Safety Features
A) Bridge Railings
B) Transitions

C) Approach Guardrail )

BRI

D) Approach Guardrail Ends.

(67) Structural Eveluation

(68) Deck Geometry

(69) Underclearances, Vert. & Horiz.
(71) Waterway Adeguacy

(72) Approach Roadway Alignment

(113) Scour Critical

COMMENTS

CLASSIFICATION

WATERWAY

Drainage Basin Waterway

0 - No navigation control
on waterway (bridge permit
not required)

(38) Navigation Control

=

_ (39) Navigation Vertical Clearance
(40) Navigation Horiz. Cir.
(111 Pier/Abutment Navigation
(116) Vert-Lit Brg Nav Min

13108 - Hop River
T

(112) NBIS Bridge Length |Yes :
0 - Structure/Route is NOT on NHS

(104) Highway System

08 - Rural - Local

(26) Functional Class

0 - Not & STRAHNET route

N - No parallel structure

(100) Defense Highway

(101) Parallel Structure

]

(102) Direction of Traffic

3 - One lane brige for 2-way traffic




Form: BRI-19, Rev. 2/15 -
Inspection type: Routine
inspection Date: 07/2112015
inspected by: Team 3. '

Bridge No: 04446

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
inventory Route: Non-NHS

- {37) Historical Significance

I

(103) Temporary Structure

(110) Designated National _ inventory route not on network
Network : :
(20) Toll 3 - On Free Road

21 WMaintain 53 - Town or Township Highway Agency

(22) Owner 03 - Town or Township Highway Agency
Report Class
5 - Not eligible for Nationa! Register

—_— EOSTED SIGNS —

Other Posted Sign 1

Il

Other Posted Sign 2

Actual Recomended
Posted Load Single Unit Truck [:j [::j tons
Posted Load semi-Trafier Truck :j [:j tons
Posted Load 4 Axie Truck E:j ::] fons
Posted Load 352 Truck ] ) s
All Vehicles \::] [:j tons

Posted Vert. Clearance on Bridge [:jﬁ. \jin,
[:]m.p.h.

posted Vert, Underclearance

posted Speed Limit on Bridge

—_ OTHER FEATURES — -~

Fence Required
Fence Present
Fence Height
Fence Material
Fence Top 'fype
Barre} Ladders
Stand Pipzvas'
Catwalks
Moveable Inspection Systemn
Haunches Present over Roadway

Utilities N | No Utilities

present

il

il

I

. - PROPOSED IMPROVEMENTS ——~

(75A) Type of Work Proposed

(75B) Work Done By

(76) Length of Structure improvemert

(94) Bridge Improvernent Cost

(95) Roadway Jmprovement Cost - $

(96) Total Project Cost

(97) Year of lmproVement Estimate

(114) Future ADT

(115) Year of Future ADT
DOT Bridge Proéram | isi No
Project No

Advertised Date

—

_ ——— |LOADRATING & POSTING —

(31) Design Load

(63) Operating Rating Type
(64) Operating Rating

(85) Inventory Rating Type
(88) Wnventory Rating A
Evaluation Code

Year of Evaluation

(70) Bridge Posting

(41) Structure Status

N

1 - Load Factor (LF)

1 - Load Factor (LF)

|- Load Factor

i

5 - Equal to or above legal loads

|

A~ Open



Form: BR#19, Rev. 2/15 - Town: COVENTRY
Inspection type: Routine : Bridge No: 04446 Carried: HOP RIVER ROAD
Inspection Date: 07/21/2015 Crossed: HOP RIVER
inspected by: Team3 Inventory Route: Non-NHS

INSPECTOR'S SIGNATURES:

1) » Date: 07/28/2015 P.E. SIGNATURE: Date:
2) . P - Date: 07/29/2015 PE #
Iy = — - (o T —_—_
St e & Reviewed By: e Date: 08/03/2015
N LT e T -
3) - Date R
4) Date:




Form: BRI-18, Rev. 1/14 Town: COVENTRY

Inspection type: Routine Bridge No: 04446 Carried: HOP RIVER ROAD
Inspection Date: 07/21/2015 , - Crossed: HOP RIVER
inspected by: Team 3 o , Inventory Route: Non-NHS.

FIELD INSPECTION REPORT

Location: B3MINORTHOFRTE6S -  YearBuilt 1955 Snooper Required: [}
Main Material: 3 - Steel Year Rebuilt 1989 Snooper Used: ]
Main Design: 02 - Stringer/Multi-beam or ‘

Lead Inspector: James Jones

Inspectors: ‘ Visits: -
Inspecior: - Task: Visit Date:  Temp: Start Time: End Time:
Jaronczyk, Steve BSE - Inspector 07/21/201 80 10:45 AM  12:00 PM
Jones, James BSE - inspector
Taddonio, Adam : BSE - TE3
58. DECK:
Overall Rating: 7
Rating

Overlay: 6 Bituminous overlay with built up membrane shows fransverse and longitudinal cracks open up to 3/4",
bituminous patches and small spalls. . :

2" wide transverse crack over both abutments’

3” wide transverse crack over pier.
Deck - Str. Condition: 7 Deck underside shows hairline map cracking and shallow honeycomb areas. Random concrete patches.

Deck deterioration 1.8% both spans.

Curbs: 7 Sloped concrete curbs exhibit minor honeycomb, hairline cracks and areas of light to moderate scaling.
Serapes and spalls up to 1/2” deep. :

Curb reveal- 3" average

Pz

Median:
Sidewalks:
Parapet: 7 Concrete parapets exhibit minor honeycomb, areas of light to moderate scaling, hairline cracks and
random scrapes . )

Railing: 7 Single aluminum railing: The rail sections and posts have random minor scrapes. There is an isolated
post at the northwest comner of the bridge that has a 1" tear at the fop of the web. The backside of rall
has a tear at the southeast. |

z

Paint:
Fence: N

. Drains: 5 All four scuppers in span#1 are clogged with vegetation.
Scupper grates show pockets of heavy rust. Drain pipe extensions are missing at four of the scuppers,
but are not directly above the girders.

z

Lighting Standard: N

Overall Utility Condition Rating
Utility Type/Size
N | No Utilities present

Construction Joints: N
Expansion Joint: N



Fform: BRI-18, Rev. 1/14
Inspection type: Routine
inspection Date: 07/21/2015
Inspected by: Team 3

. A  Town: COVENTRY
Bridge No: 04446 Carried: HOP RIVER ROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

Haunches Present over travelway?

APPROACH CONDITION:

Overall Rating: 5

Rating
Approach Slab: N

Relief Joints: N
Approach Guide Rail: 7
Approach Pavement: 5

Approach Embankment: 8

The metal beam railing exhibits minor dents and scrapes. The galvanizing is failing'.

South approach pavement exhibits light to moderate raveling, random cracks and up to 3/4" settlement
adjacent to the south deck end.

North approach pavement éxhib'rts heavy alfigator cracking with up to 1" deep rutting/settlement, uneven
bituminous patches, shallow spalls and up to 1-1/2” settlement adjacent to north deck end.

Trafic Safetv Features

Bridge Railings: 1
Transitions: 0

Approach Guardrails: 0
Approach Guardrail Ends: 0

Meet current standards (Combined parapet/rail height >32"; Non-NHS bridge). ”

59, SUPERSTRUCTURE:

Overall Rating: 5

Rating
Bearing Devices: 4

Stringers: N
Girders: 5

Steel plate éxpansion bearings have slotted holes at the abutments exhibit up fo 1/4" impacted rust
between plates. Bearings show no obvious signs of movement. Anchor bolt nuts exhibit heavy
laminated rust with up to 50% section lpss.

Bearing #3 at south abutment has 10%long x 1-1/2” wide area of 100% section loss to sole plate.

Pedestal spalls sfightly undermine the bearing # 1 and #3 at the south abutment (<2% loss of bearing
area). :

Bearing #2 at the north abutment has a rotated sole plate, relative to the masonry plate (no change
since last inspection). i .

Steel fixed bearingé at pier show areas of heavy 1o laminated rust with up to 1/8" deep section loss.

SpanA 2, girder 2 bearing exhibits a sheared off anchor bolt, with rose budding on other anchor nuts.

Al three rolled beams show areas of light fo moderate rust along the undersides of the top flanges.
The webs have up fo 3" high x 3/16" deep painted-over section loss at the bearing areas and up to 8"
high x 1/16" deep section loss away from the bearings.

The span 1, girder 2 web end at the pier has up fo full height x 3/16" section loss at the end 3", behind
the bearing (non-critical zone). ,

Fascia girder botfom flanges exhibit as little as 15/16" remaining x &" wide at the ends, resulting in up to
9% section loss (non-critical zone). Also note that the bottorn flanges exhibit pitting near the bearings
(non-critical zones), up {0 5/16" deep x 5" wide.

1/4" x 4" x4” steel plates welded top of botiom flange every &' apart girder#1 & #3, minor rust.
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Form: BRI-18, Rev. 1/14 Town: COVENTRY ,

Inspection type: Routine Bridge No: 04446 ' Carried: HOP RIVER ROAD

Inspection Date: 07/21/2015 A . Crossed: HOP RIVER ‘
Inventory Route: Non-NHS

Inspected by: Team3
Rust reoccurring at pier span # 2 flange and web. ]

Floor Beams: N
Trusses - Generall N
Trusses - Portals: N
Trusses - Bracing: N ) '
paint: 5 Lets than 50% of the painted surfaces exhibit deterioration.
Rust: 5 See above items.
Machinery Movable Span: N
Rivets & Bolis:
Welds - Cracks:
Timber Decay:

Collision Damage:

Member Alignment Girders appear to show minor negative camber. Previously measured to be 5/8".

Deflection Under Load:

8
8
' N
Concrete Cracking: N
’ 8
7
N
Vibration Under Load: N

Stand Pipes

' N
Barrel Ladders: N

Are Barrel Ladders OSHA Compliant? NA '

60. SUBSTRUCTURE:
Qverall Rating: 5

///
Rating »
Abutments - Stem: 5 Stone Masonry stems with Concrete Caps:
Abutment#1 (south):
Concrete Cap:
A few horizontal h.airline cracks with efflorescence.
West end - Scale along the seat, 36" long x 24" wide x 3" deep.
Pedestal # 1- Scale, 12" X B"x 2" deep (fo the masonry plate).

Pedestal # 3 - Scale, 24" X 6" x 2" +/- deep. The masonry plate is undermined slightly. .

East end - Scale with exposed rebar, 26" long x 20" high 2" deep and extends along the seat, 4 sq.fi. x
2" +]- deep. .

Masonry Stem:

Random minor voids.

East énd face - Random missing stones up to 18" x 8" x up o 23" penetration in a 4' X 2" area.
Abutment # 2 (north):

Comcrete Cap: No deficiencies.



Form: BRI-18, Rev. 1/14 ' Town: COVENTRY

“Inspection type: Routine Bridge No: 04446 Carried: HOP RIVER ROAD

Inspection Date: 07/21/2015 ' ' Crossed: HOP RIVER

‘Inspected by: Team 3 Inventory Route: Non-NHS
Masonry Stem:

Hairline cracks in random mortar patches.

Fastend face - Void a tthe bottomn, 40" long x 16" high x 8" penetration.
Abutments - Backwall: 7 Concrete:

Backwall # 1:

West end - Scale along the top, 24" x 6" x 2" deep.
Small hollow area near pedestal 1.

Small horieycomb area at girder # 1, up fo 1" deep.

A horizontal hairline cracks extending from girder 1 fo girder 2.

Backwall # 2: No noteworthy deficiencies.
Abutments - Footings: N Not visible.
Abutments - Settlerment: 8
Abutments - Wingwalls: 5 Southwest & Southeast: Dry laid stone retaining walls.

Voids betweed stones, generally up to 18" x 6" x 18" penefration.
Southwest - A stone void, 36" x 30" x 18" deep.

~ Southwest end - Stones are shifted and pushed out approximately 10*
Northwest: Stone masonry retaining wall.
Random cracked mortar joints.
Northeast: Dry laid storie retaining wall.
Several small voids.
Void at the bottom next the abutment, 28" high x 12" wide x 36" penetration.
Void near the bottomn, 36" x 7" x 24" penetrafdén.

Void at the north end, 36" x 36" x 48" penetration. Adjacent stones have shifted also.
Piers/Bents - Caps: 7 Concrete: -

Honeycombing along the bottorn at the inferface with the masonry stem, full length x 3" +/- high x 1/2"
deep.

Numerous exposed shallow rusted rebar ends.

North side (span 2) - "D" type hairline crack with rust at bay 2.
Piers/Bents - Pile Bent: N
Piers/Bents - Columns: 6 Stone Masonry Stems:

Several minor voids.




Form: BRI-18, Rev. 1/14
Inspectlon type: Routine -
Inspac.:uon Date: 07/21/2015

- . Inspected by: Team 3

B

. Town: COVENTRY
Bridge No: 04446 Carried: HOP RIVER ROAD -
’ : Crossed: HOP RIVER
Inventory Route: Non-NHS

" gouth side (span 1): Void above ihe bottom stone at the downstream end, 60" long x 6" high X 16"

penetration.
North side (span 2):
\Void in the bottorn at the upstream end, 40" long x 16" high X 26" penetration.

V/oid near the botiom at girder 1, 16" x 12" x 22" penetration. These two voids connect after the face
course stone. ’

“Afoid near the center, 14" x 3" x 12" penetration.

Piers/Bents - Foolings: N
Piers/Bents - Setttement: 8
Erosion - Scour: 6

Concrete Crack - Spall: 5
Steel Corrosion: N

Paint: N

Tirber Decay: N
Collision Damage: 8
Debris: 7

Not visible.

River bed is mainly boulders.

Scour hole near the middie of span 2, approximately 15' diameter x 2' deep.

See above items.

Abutment 1 seat has a light amount of concrete chips and sand. Vine growth at the west also.

61. CHANNEL AND CHANNEL PROTECTION:

Rating
Channel - Scour: 6

Embankment - Erosion: 6

De_bris: 7
Vegetation: 7

Channel Change: 6

Fender - System: N
Spur Dikes and Jetties: N
Rip Rap: N

Overall Rating: 6

River bed is mainly boulders.
No scour was found upstream or downstream from the bridge.

Scour exists at the structure near the middie of span 2, approximately 15" diareter x 2' deep.
The southeast and northeast channel embankments have areas of fight to moderate erosion with
random undercutting of tree root systems.

Also note that there are stone walls along the southwest, southeast and northwest embankments.

There is random minor timber debris in the channel.

Channel embankments are well Vegetated Random trees in the downstream channel are undercut and
overhang the channel.

A dam is located approximately 40 ft. upstream from the structure.

The stonework placed at the northern end of the dam fo retain ihe embankment has past washed away
into the channel, water flows around end of dam.

Embankment encroachment at the northeast has narrowed the channel.

See Channel Scour also.
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Form: BRI-18, Rev. 1/14 .
Inspection fype: Routine Bridge No: 04446
Inspection Date: 07/21/2015

Inspected by: Team3

Town: COVENTRY
Carried: HOP RIVERROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

§2. CULVERTS AND RETAINING WALLS:

Rafing

Barrel: N
Concrete: N
Sieel: N
Timber: N
Headwall N

_Cutoff Wall:
Debris: N
Retaining Wall Systern: N

Overall Rating: N

. Footing: N

LOAD POSTING:
Rating
Single Unit (Tons):
Semi Trailer (Tons):
4 Axle (Tons):
382 (Tons):
All Vechicles:
Advanced Warning: N
Warning At Bridge:
Legibility: N
Visibility: N
VERTICAL CLEARANCE POSTING
Min. Vert Under Clearance: 1= S 11
Posted Clearence Under Bridge: Ft In
Posted Clearence on Bridge: Ft. In
Advanced Warning: False
Warning At Bridge:
» Legibﬂity:

: Visibility:

NOTES /| COMMENTS:
Character of Traffic: Light volume, mostly cars.
Additional Notes:
Bridge logged south o north.

Fiow is from west o east.
Additional Comments:

11




National Bridge
Inspection type: Routine
Inspection Date: 07/21/2015
Inspected by: Team3

Bridge No: 04446

Town: COVENTRY

Carried: HOP RIVER ROAD

- Crossed; HOP RIVER

Inventory Route: Non-NHS

 [eronment] T8 Junie | QS| Gy | Sras | Sees
12 - Reinforced Concrete Deck Mod. 1743 | sg.it. | 1743
107 - Steel Open Girder/Beam Mod. 333 ft. 271 50 o 12 0
1000 - Corrosion 82 50 12
211 - Other Pier Wall|  Mod. . 16 i 10 6 0 D
1080 - Delaminafion/Spall/Paiched Area 6 8
217 - Masonry Abutment;  Mod. 18 f . 11 5 0 0
1620 - Split/Spall (Masonry) 5 5
311 - Movable Bearing Mod. 6 each 0 5 1 0
1000 - Corrosion 3 3
2210 - Movement 1 i
2240 - Loss Bearing Area 2 2
313 - Fixed Bearing| Mod. 6 each 0 5 1 0
1000 - Corrosion 5 5
. 1020 - Connection 1 1
330 - Metal Bridge Railing Mod. 222 ft. 219 3 0 D
1010 - Cracking| ~ 3 3

12




sketches

inspection type: Routine
‘Inspection Date: 07/21/2015
[nspected by: Team 3

Bridge No: 04446

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER

- [nventory Route: Non-NHS

e g agenty e

{

south abutment

13
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Sketches

Inspection type: Routine
Inspection Date: 07/21/2015
Inspected by: Team3

Bridge No: 04446

FREAITT GRARELT e —

North abutment

14

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

et
W3 ISRECIRN




sketches
Inspection type: Routine

Inspection Date: 07/21/2015

Inspected by: Team 3

Both elevation of pier

156

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
[nventory Route: Non-NHS




Sketches

‘Inspection type: Routine
Inspection Date: 07/21/2015

[nsbected by: Team3

Bridge No: 04446

R Ry

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

Channel cross section

16




Form: Asset Photos
Inspection type: Routine
Inspection Date: 07/21/2015
inspected by: Team 3

Bridge No:

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

Photo Number: 1

Photo Number: 2

Looking South

17

Photo Taken: 07/21/2015

Photo Taken: 07/21/2015




Form: Asset Photos
[nspection type: Routine
inspection Date: 07/21/2015
Inspected by: Team 3

Bridge No: 04446

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

Photo NumBer: 3

Photo Number: 4

Transverse crack in overlay over pier

18



Form: Asset Photos

Inspection type: Routine

Inspection Date: 07/21/2015 -
Inspected by: Team 3 '

Bridge No: 04446

Town: COVENTRY
Carried: HOP RIVER ROAD

"Crossed: HOP RIVER

Inventory Route: Non-NHS

Photo Number: 5 .

Photo Number: 6

Typical parapet

Photo Taken: 07/21/2015

Photo Taken: 07/21/2015




Form: Asset Photos
inspection type: Routine
Inspection Date: 07/21/2015
Inspected by: Team3

Bridge No: 04446

~Town: COVENTRY
Carried: HOP RIVERROAD -
- Crossed; HOP RIVER
inventory Route: Non-NHS -

Photo Number: 7

Photo Number: §

20




Form: Asset Photos
Inspection fype: Routine
inspection Date: 07/21/2015
Inspected by: Team 3

Town: COVENIRY
Carried: HOP RIVER ROAD
Crossed: HOP.RIVER
Inventory Route: Non-NHS

Photo Number: 9

Photé Number: 10

Typical bearing at south abutment

21

Photo Taken: 07/21/2015

Photo Taken: 07/21/2015



Town: COVENTRY

Eorm: Asset Photos )

Inspection type: Routine : Bridge No: 04446 - Carried: HOP RIVERROAD
- tnspection Date: 07/21/2015 Crossed:; HOP RIVER

Inspected by: Team3 inventory Route: Non-NHS

Photo Number: 11 Photo Taken: 07/21/2015

Photo Number: 12

Bearing plates are misaligned at north abutment

22 -



Form: Asset Photos
Inspection type: Routine
[nspection Date: 07/21/2015
Inspected by: Team3

Town: - COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

Photo Number: 13

Photo Number: 14

North Abutment

Concrete spall on pad # 3 at south abutment

23

Photo Taken: 07/21/2015

Photo Taken: 07/21/2015




Form: Asset Photos

tnspection type: Routine
~fnspection Date: 07/21/2015

lnspebted by: Team 3

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

Pho’io Number: 15

Photo Number: 16

North elevation of pier

24

Photo Taken: 07/21/2015



Form: Asset Photos ‘ N Town: COVENTRY
Inspection type: Routine Bridge No: 04446 Carried: HOP RIVER ROAD
Inspection Date: 07/21/2015 Crossed: HOP RIVER
inspected by: Team 3 Inventory Route: Non-NHS

Photo Number: 17

Photo Number: 18 Photo Taken: 07/21/2015

Dam upstream

25



Form: Asset Photos
Inspection type: Routine
Inspection Date: 07/21/2015
Inspected by: Team 3

Bridge No: 04446

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed:; HOP RIVER
Inventory Route: Non-NHS

Photo Number: 19 -

Looking downstream

26

Photo Taken: 07/21/2015



Capital Improvement Plan FY 20 thru FY '25

Town of Coventry, Connecticut

Project # 09-pW-009
Project Name Synall bridge & culverts

Type Maintenance Départment Public Works
Useful Life 25 years Contact
Category Infrastructure - Culverts major Priority 3 Important
Account #
8-24
Description Total Project Cost: $115,000

Replacement and repair of small bridges and box culverts.

Justification J
Small bridges and large culverts need ongoing maintenance. A schedule of minor painting, chinking, head walls, and guard rail maintenance is
being prepared.
South Street culvert Head wall replacement ( Near Willow Glen): headwall replacement Parker Bridge Rd.
Pucker '
root
Prior Expenditures FY"20 FyY'21 FY'22 FY'23 FY'24 FY'25 Total
Construction/Maintenance 25,000 30,000 55,000
Total Total 25,000 30,000 55,000
Prior Funding Sources FYn6 FY"21 Fy'22 FY"23 FY 24 FY'25 Total
LOCIP 25,000 30,000 55,000
Total Total 25,000 30,000 55,000
Budget Impact/Other ]

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Impfo’irerrient Plan ‘ FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 09-pwf011 )
Project Name Field irrigaﬁon

Type Improvement Department Public Works
Useful Life 20 years Contact Public Works Director
Category Land - Grounds Improvements : Priority 4 Less Important
Account #
8-24
F)eSCripﬁOﬂ . Total Project Cost: $60,000

Install irrigation systems in athletic fields. The first priority will be using the well at the baseballl complex to draw water from for the Miller
Richardson foorball complex. , followed by enhancements at Laidlaw. :
The High School /Middle School complex, will also be addressed

mstiﬁcation J
Without irrigation it is difficult to maintain healthy and safe athletic fields. With the implementation of Integrated Pest Management and the

restriction of use of pesticides on public ficlds the need for water has become even greater. Grass which is under stress is more prone to insect
attack.

Prior Expenditures Fy'20 FyYy'21  FY'22 FY 23 Fy24 FY'25 Total

40,000 Construction/Maintenance : 20,000 20,000

oo B0

© Total Total 20,000 ) 20,000
Prior Funding Sources FY 20 ¥Yy21 FY'22 FY'23 FYn24 FY'25 Total
Total Total 20,000 _ 20,000
Budget fmf)acﬂ Other J

New costs of pump maintenance.

Produced Using the Plan-It Capital Planning Software . . . Tuesday, February 19, 201 9



Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project# ' (9-pw-014
Project Name Sall Dump trucks

Type Equipment Department Public Works
Useful Life 10 years’ Contact Public Works Director
Category Vehicles - Construétion Priority 2 Very Important
Account #
8-24
Description Total Project Cost: $314,500

Replacing smaller dump trucks used for facility maintenance and plowing the smaller lake association roads and smaller parking areas.

'. CV6 isa 1995 International with 83,500 miles.

Varies from 1 ton to mid size low-boys.

Justification J

The smaller dumps need to be replaced at 10 years. We purchase them with heavy weight springs to accept a small sander. Plows are replaced
with the vehicle. .

Prior Expenditures FY 0 FY21 Fy22 FY23 FY 24  FY'25 Total

Equip/Vehicles/Furnishings 80,000 80,000
Total g Total 80,000 ' 80,000
Prior Funding Sources FY 20 FY 21 FY 22 FY 23 FY '24 FY '25 Total
Lease/Purchase 80,000 80,000
Total Total 80,000 N 80,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Softwak Tuesday, February 19, 2019



Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project# 09-pw-015
Project Name Pjick up trucks

Type Equipment . Department Public Works

Useful Life 10 years Contact Public Works Director
Category Vehicies - Cars & Light Trucks Priority 3 Important
Account #
§-24 no
Description ‘ Total Project Cost: $139,000

Replacement of pick-up Trucks on a scheduled basis. Normal life is 12 to 15 years

Next up is a 2001 (CV120) with 160,000 miles -

Justification J

Pick-up trucks are used to move mowers, and summer workers. They are also used for Hbghway staff for smaller projects when a large truck is
not required such as roadside mowing, flagging efc. Their use extends the life of the more expensive dumps.

Prior Expenditures FYyn2o FY21 FY'22 FY 23 FY24 FY'25 Total

Equip/Vehicles/Furnishings 40,000 , 40,000
Total Total 40,000 40,000
Prior Funding Sources FY'20 Fy"21 FY22 FY'23 FYn24 FY'25 Total
General Fund 40,000 40,000
Total Total 40,000 40,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software i Wednesday, February 20, 2019



Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 09—pW—016
Project Name Wowers: fine cut, small area

Type Equipment Department Public Works
Useful Life 10 years Contact Public Works Director
Category Equipment - Ground Maintenan Priority 2 Very Important
Account #
8-24
Description A Total Project Cost: $81,000 ‘

Replacement of Mowers on a scheduled basis. Zero radius turn with bagger. Current mower is a 2006 which is burning oil and the mow deck has
been patched several times.

Justification J

Mowers have an expected life of seven years. This has exceeded it life. In an auction may get a xouple of thousand.

Prior Expenditures FY'20 FY'21 FY22 FY123 FY24 FY25 Total  Future

Equip/Vehicles/Furnishings 12,500 15,000 18,500 46000 [ 20,000
Total Total 12,500 15,000 18,500 46,000  Total
Prior Funding Sources FYn0 FYy©21 FY=22 Fy'23 FY"24 FY'25 Total  Future
General Fund 12,500 15,000 18,500 46000 | 20,000
Total Total 12,500 15,000 18,500 46,000  Total
Budget Impact/Other J

Additional mowing,and turf maintenance will be required.

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan FY '20 thru FY 25

Town of Coventry, Connecticut

Project # 09_pw—018
Project Name [Urban Forestry Stewardship

Department Public ‘Works

Type Maintenance
Contact Public Works Director

Useful Life 10 years

Category Land - Grounds Improvements Priority 3 Important
Account #
8-24 no
Description ‘ Total Project Cost: $90,000 .
include a comprehensive inventory, thinning of the current crop, long term

This is a tree and urban forestry program for all town properties, to
maintenance plan, selected removal, and careful replanting.

Justification
[Removing trees in a schedul

d fashion avoids the dangers and expenses of sudden collapse.

Fy'20 Fyn21 Fy'22 Fy123 FY 24 FY'25 Total

Expenditures
Construction/Maintenance 30,000 30,000 30,000 90,000
Total 30,000 30,000 30,000 90,000
Funding Sources FY 20 FY 21 FY 22 FY '23 FY 24 FY 25 Total
General Fund 30,000 30,000 30,000 90,000
Total 30,000 30,000 30,000 90,000
Budget Impact/Other ‘J

|Catching up on the backlog of trees will reduce the pressure on the operating budget.

'

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Capital Improvement Plan

Town of Coventry, Connecticut

P‘roj ect# 1 1-pw—0 03
Project Name Sjdewalk extension/ repair

Pepartment Public Works

Type Maintenance
Contact Public Works Director

Useful Life 10 years
Category Land - Paved Improvements Priority 4 Less Important

Account#
8-24

Description Total Project Cost: $15,000

FY 20 thu FY '25

Funds need to be set aside to maintain existing sidewalks and minor connections.

Justification ' J
Expenditures FY'20 Fyw21 Fy22 Fyn23 FY24 FY'25 Total
Construction/Maintenance . 15,000 15,000
Total 15,000 15,000
Funding Sources FY 20 FY 21 FY '22 FY 23 FY '24 FY '25 Total
LOCIP 15,000 15,000
15,000

Total 15,000

Budget Impact/Other ]

'

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Capital Improvement Plan FY 20 tru FY 25

Town of Coventry, Connecticut

Project # 13-pw-005

Project Name Open space stewardship

Type Maintenance ~ Department Public Works
Useful Life 10 years '

Category Improvements - Not Building

Contact Public Works Director
Priority 3 Important

Account #
8-24 no

Description Total Project Cost: $30,000

Various projects to maintain open space including removal of invasives, path maintenance, blazing, harvesting and junk removal.

Justification 4]
Prior Expenditures FY'20 Fy=21 Fyw22 FY'23 FY'24 FY'25 Total

- Construction/Maintenance 10,000 10,000 20,000

Total Total 10,000 : 10,000 20,000
Prior Funding Sources FY 0 FY21 Fy22 FY 23  FyYn24 FY'25 Total
LOCIP 10,000 10,000 20,000
Total Total 10,000 10,000 20,000
Budget Impact/Other J

Produced Using the Plan-lt Capital Planning Software

Tuesday, February 19, 2019




Capital Improvement Plan FY 20 tru FY '25

Town of Coventry, Connecticut

Project # 13°pw-007
Project Name Trj-axle dump

Type Equipment Department Public Works

Useful Life 15-20 years Contact Public Works Director
Category Equipment - Highway Equip Priority 3 Important
Account #
8-24 no
Description Total Project Cost: $225,000

20 yard tri-axle dump truck with plow.

Justification J
Has double hauling capacity and could be used for a plow route of major roadways without cul-de-sacs or narrow sections.

Expenditures FY'20 FY'21 FY22 FY23 FY'24 FY '25 . Total

EquipNehicles/Fumishings 225,000 225,000
Total : 225,000 225,000

FY'20 FY'21 FY22 FYn23 FY'24 FY '25 Total
225,000 225,000
225,000

Funding Sources
Lease/Purchase

- Total 225,000

Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019




Capital Improvement Plan FY 20 tru FY 25

Town of Coventry, Connecticut

" TProject # 13—pw—608
‘ Project Name Guardrail

Type Improvement Department Public Works

Useful Life 20 years Contact Public Works Director
Category Infrastructure ' Priority 3 Important
Account #
8-24 no
Description ‘ Total Project Cost: $40,000

Guardrail is a safety net against many fatal accidents. There are many arcas without and some of the existing is damaged and in need of

replacement.

|South street ( near willow glen) and other locations

Pucker
Justification J ,

Prior Expenditures FY '20 FY21 FY22 FY'23 FY'24 FY'25 Total
r 15,000§ Construction/Maintenance 10,000 15,000 25,000
Total . Total 10,000 15,000 25,000
~ Prior Funding Sources Fy©20 Fy21 Fy22 FY'23 FY 24 FY'25 Total
LOCIP 10,000 15,000 25,000
Total Total 10,000 15,000 25,000

Budget Impact/Other J

Producéd Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



‘Capital Improvement Plan

FY 20 thru FY '25

Town of Coventry, Connecticut

Project #

13-pw-010~
ProjectName ‘Wheelloader

Department Public Works

Typé
Useful Life
Category
Account #
8-24

Equipment
15-20 years
Vehicles - Construction

no

Description

Contact Public Works Director
Priority 2 Very Important

Total Project Cost: $225,000

Purchase a replacement Wheeloader for the 1988 190 both for Ioading trucks and plowing major parking lots.

Justification J
Expenditures FY '20 ¥FY 21 FY '22 FY '23 FY 24 FY'25 Total
Equip/Vehicles/Furnishings 225,000 225,000
Total 225,000 225,000
Funding Sources Fy'20 Fy'21 Fy'22 FY'23 FY '25 Total
Lease/Purchase 225,000 225,000
Total 225,000 225,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019




Capital Improvement Plan

Town of Coventry, Connecticut

FY 20 thu FY 25

Project # 14-pW—004
Project Name (Cemetery expansion/improvements

Type Improvement

Useful Life Contact
Category Unassigned
Account #
8-24 yes
Description Total Project Cost: $435,000

Department Public Works

Priority 3 Important

Expansion of the "new " Cemetery on Main street.
Phase one: Survey and remonumenting-complete
Phase 2: Parking and berming

Final phase: grading, turf estatblishment and roadway enhancements, and new shed.

Nathan hale cemetary wall and guard rail protection 2019 and 2020

Justification J

Preparation works needs to be undertaken to assure the needs of the community are met.

Expenditures FY'20 FY'21 FY"22 FY'23 FY'24 Total  Future
Construction/Maintenance 10,000 30,000 40,000 ] 395,000 ;
' Total 10,000 30,000 40000 Total
Funding Sources FY 20 FY 21 FY '22 FY '23 FY '24 Total Future
Cemetery fund 10,000 30,000 40000 | 395000}
Total 10,000 30,000 40,000  Total
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Capital Improvement Plan FY 20 rru FY '25

Town of Coventry, Connecticut

Project # 17—pw—1

ProjectName J ake management projects

Type Maintenance Department Public Works
Useful Life Contact Town Planner
Category Water Priority 1 Critical
Account #
- 8-24 'no
Description - l Total Project Cost: $653,487

Several projects are required to assure the water quality and recreational value of our lakes.

1) A survey ofEagleville Lake for fanwort in preparation of treatment in FY 19/20. This project will be shared with Mansfield .

2)Treatment of Hydrilla in Coventry lake. It is hoped that the DEEP will continue to take responsibility. We have been told that they have a
maximum of $40,000 for FY 19/20 and Funds have been added to cover excess costs.

- B . s
Justification ]

Our lakes are extremely important to our community and the quality affects recreation and propery values.

Prior Expenditures FY20 FY'21 FY22 FY'23 FY'24 FY'25 Total  Future
08,487 f Construction/Maintenance 105,000 75,000 75,000 75,000 75,000 75,000 480,000 75,000 }

Total Total 105000 75,000 75,000 75,000 75,000 75,000 480,000  Total

Prior Funding Sources FY'20 FY'21 FY'"22 FY'23 FY'24 FY'25 Tota]  Future
98,4871 General Fund 60,000 75,000 75,000 75,000 75,000 75,000 435,000 75,000

Total - State/Federal Grant/Loan 45,000 45,000 Total

Total 105,000 75,000 75,000 75,000 75,000 75,000 480,000
Budget Impact/Other

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019




Capital Improvement Plan | FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 18-PW-5
Project Name NG gas eXpilIlSiOIl

Type Improvement . Department Public Works
Useful Life 25 years Contact Town Manager
Category Infrastructure Priority 1 Critical
Account # ’
8-24 no
Description h : Total Project Cost: $630,000

CT Natural Gas and the Town reached agreement to expand natural gas into the Town from Mansfield. As part of the agreemetn the town
committed to making seven interest free payments to CNG as our contribution to the project

Justification J
The project will provide cheaper, cleaner and more cfficient fuel for Town and School Building and residents along the gas line. The gas
" |compamy will also be paying property tax which will offset some of our contribution.

Prior Expenditures -~ Fy"0 FY'21 Fy22 FY123 FY 24 FY'25 Total

180,000 ! Other 90,000 90,000 90,000 90,000 90,000 450,000

Total Total 90,000 90,000 90,000 90,000 90,000 450,000

_ Prior Funding Sources ‘FY'20 FY'21 FY'22 FY23 FY 24 FY'25 Total

180,000 ] Capital NonRecurring Fund 90,000 90,000 90,000 90,000 90,000 450,000

Total Total 90,000 90,000 90,000 90,000 90,000 450,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software . Tuesday, February 19, 2019



Capital Improvement Plan FY 20 thru FY '25

Town of Covehtry, Connecticut

Project # 19—pW—1
Project Name ywypea/covrra pick-up

Type Equipment Department Public Works

Useful Life 10 years : Contact Public Works Director
Category Vehicles - Cars & Light Trucks Priority 2 Very Important
Account #
8-24
Description Total Project Cost: $34,000

Replace 2001 pickup truck shared between Covrra and WPCA . Currently has 93,000 miles

Justification . J
vehicle needed for addressing sewer and trash needs.

Expenditures FY'20 FY=21 Fyn22 FY23 FY 24  FY'25 Total
Equip/Vehicles/Furnishings 34,000 34,000
Total 34,000 34,000
Funding Sources FY 20 FY'21 FYn22 Fyn23 FY'24 FY '25 Total
Sewer Fund 17,000 17,000
COVRRA 17,000 17,000
Total 34000 34,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019




Capital Improvement Plan FY 20 thru FY 25

Town of Coventry, Connecticut

Project # 19’-’-pW—2
Project Name Relocate transfer station

" Type Improvement Department Public Works

Useful Life 25 years Contact Public Works Director
Category Improvements - Not Building Priority 2 Very Important
Account #
8-24 yes
Description Total Project Cost: $200,000

The existing transfer station is approaching 25 years in age and the concrete blocks amd scal

c are failing. Relocating the facility to a more

centralized area next to the DPW facility on Olsen road would enhance both efficiency and public convienance.

As a side benefit is would allow a growﬂ1 in Miller Richardson Park for softball and/or other sports.

Justification J
Expenditures FY ™0 FY'21 .FY22 FY123 FY 24  FY'25 Total
Construction/Maintenance ' 200,000 200,000
Total ' 200,000 200,000
Funding Sources ' FY20 FY"21 FYy22 FY23 FY 24  FY'25 Total
COVRRA 200,000 200,000
Total 200,000 200,000
Budget Impact/Other J

save staff time moving equipment back and forth between facilities.

Prodweed Using the Plan-It Capital Planning Software

Tuesday, February 19, 201 9
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Capital Improvement Plan
Town of Coventry, Connecticut

FY '20 thru FY 25

Project # 20-PW-1
Project Name Roadside Mower

Department Public Works

EE Type Equipment
Useful Life 10 years Contact Public Works Director
Category Equipment - Highway Equip Priority 2 Very Important
Account #
8-24 mno
Description. B Total Project Cost: $130,000

Replace 203 John Deere Roadside Mower

Replacement would be a 4 wheel drive tiger mid mount mower BB-18

Justification J

Mowing head and boom are no longer servicable and replaceme:

nts are $55,000

Expenditures FY'20 ¥Y'21 FY'22 Fyn23 Fy14 Total
Equip/Vehicles/Furnishings 130,000 130,000
Total 130,000 130,000
Funding Sources FY 20 F¥y'21 Fyn22 FY'23 Total
Lease/Purchase 130,000 130,000
130,000

Total 130,000

Budget Impact/Other |

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019



Capital Improvement Plan

FY 20 thru FY '25

Town of Coventry, Connecticut -

Project # 20-PW-2

Project Name VYehicle lift

Type Equipment

Department Public Works
Contact Public Works Director

Useful Life 15-20 years
Category Equipment - Highway Equip Priority 2 Very Important
Account # ‘
8-24
Description _ Total Project Cost: $18,000

Repalce 1990 Mohawk lift with 2 16,000 1b, 2 post rotary Lift

Justification J

current 1990 1ift has bent arms and wormn bearings.

Total

Expenditures ¥Y 20 FY 21 FY 22 FY '23 FY 24 FY '25
Equip/Vehicles/Furnishings 18,000 18,000
Total 18,000 18,000
Funding Sources FY '20 FY 21 FY 22 FY '23 FY '24 ¥Y 25 Total
Capital NonRecurring Fund 18,000 18,000
Total 18,000 18,000
Budget Impact/Other J

Produced Using the Plan-It Capital Planning Software

Tuesday, February 19, 2019
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Town of Covently V Pagel
Transfer Station Siting Study

TOWN OF COVENTRY

SITING STUDY

1.0 Introduction -

‘The fown has operated 2 transfer station af the infersection of Main and Plains Road for
many years. This tratisfer station currently handles brush/stumps, construction debris;
scrap metal, leaves, textiles, electronics, Freon containifg appliances, propane tanks,
batteries, florescent light bulbs and tires at thi¢ Tacility and aecepts oil and antifreeze at'the

Highway Department. The facility is currently open.on Thursday and Saturday:
The facility is certainly starting to show its age; the block constructien which used precast
rodular blocks (large concrete blocks) are starting to degrade and other updates are
seeded. The facility currently provides good service fo the residents that need o dispose of
{hese items that are not generally picked up curbside. There is a desire for sther

departments in town, i.e. recreation, 1o be able o exp: d their adjacent facilities ‘which

currently have a football field on one side and baseball/softball fields along another side.

The town staff has identified two locations that may be suitable for creating a new transfer
station. These locations are at town owned property that backs up to the Sanitary
Treatment Facility and proposed propetty adjacent to the town’s new Highway Department
Tacilities. In both of these new sites some amount of land acquisition will be needed as the
treatment facility site likely would need land for an 40Cess road and the Highvway
Department Facility which has an excellent access would need land for actual siting.

This report will include discussior, of each of the three Jocations® advantages 2nd
disadvantages aswell as some jssues tegarding vwhether 2 scale ‘which the town currently
has at the Transfer Station should be continued 1o be maintained and utilized, and some
issues related to oil and antiffeeze. in addition, brief Tayout tmapping is included to suggest
possible conceptual layouts of the two possible new facilities. However, it should be noted
the detail design, especially as it relates 1o topography, would likely modify actual site
layout as in general because of the nature of using roll-off dumpsters in these facilities,
srades are often utilized in order to allow the public to access these dunmpsters at
approximately a 46 foot Ligight above the durmipster locations.

—



Town of Coventry ' - o Page 2
Trinsfer Station Siting Smdy ‘

The-existing transfer station which is niove approximately 20 years old is a two-level site
-where the public enters the top {evel which is between 4-5 fect above the dumpster pad
clevations which sitina herringbone pattern below and are accessed by a lower loop. In
the center of the circle Is.an attendsnt shed and along the Plains Road side of the facility
numerous [ocations are sited for consumer electronics, CFC containing appliances, tires,
eto. Fowards the rear of the facility is a static pile leaf composting site. A port-a-potty is
on,site for the attendant and a backhoé loader is uséd for cofmpressing inaterials.in the
dumpsters. Stations exist for scrap metal and aluminum which are mixed. Currently three.
dumpsters are used for bulky waste including pressure treated and painted wood, and two:
dimpisters aré generally in use for brush. The public comes in and goes directly to
dutiping if fhiey have materials that the town does not chiarge for'and for the weight-fee
based items, pickups of frailers go around the circle fo the soale where:a gross weight is
deterruined, thén are directed to appropriate-areas:for unloading and then appreach the
scale again in 2 circular pattern for determining the net weight of matetials. Other itenis
fhat have a fixed zate such as refiigerators or other €FC containing units of tires are simply
" dropped offunder the direction of the site attendant.

The facility is starfing to-show it§ age as ¢an’be seen from some of the attached

photegraphs. The precast modular block walls are starting to deteriorate fairly significantly

in some areas, less so in others. This transfer station will need some: upgrades goilig

' forward with regard to the modular block deterioration, soon fikely soine deterioration of
the pads and other miscellaneous-updates.

Additiorially, the fact that the facility does not take oil and antifreeze, which requires it to
diret. the residents elsewhere, is somiewhat problematic especially on the weekends.
Lastly, at the-end of the day the site attendant retum the revenue to the Public Works

Facility..

Ttis also cxpected that over time, processing of additional materials may be added. Paint
and stain, and mattresses 4te possible candidates. :



Town-of Coventry, CT
- “Trapsfer Station Layoints
Existing Facility
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“Town of Coventry - Page8 .
Transfer Station Siting Study

3.0 Treatment Plant Location

This location is off frort Meimorial Drive and Main Street where the existing sewer
treatment plant is stted. Town land is available atthe end of thie rapid infiltration basins
" that could be used for this purpose and the site is suitably sized for this putpose. However;
land would need to be obtained for access ffom Main Street as it-would not be prudeént to.
ditect the public through the Treatmenit Facility.. The topography is suitable and would
require Jand clearing but the facitity could be Tocated here with suitable space for the
transfer statfor opetation. Note that the cost of access land is not keiown but it has been
implied that a land swap-with the unit-owner maybe 4 possibility. Two downsides of this

location are that the land may be needed for firture treatment plant expansion and like the

existing transfer station facility is net very centrally Iocated within the town. Like the

existing fransfer stafion because it is not near the Public Works Facility at the end of the.

day the atteridant would need to take the cash to the Public Works Facility.

THis site like the exisfing Plains Road Tocation does not offer the oil recycling options that
tiay be possible at the Public Works site. The: expected cost for this site is greater than

other options due to a Jonger entrance Toad and the niéed for electtical and phone service.
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Fransfer Station Siting Stady g

4.0 Public Works Department Location

This location would be adjacent to the Public Works Facility o a parcel that may be
acquired by the town and would use the same access road as the Public Works Facility and
[ikely as there is a loop that leads intd the public works;, access could be gained from the
outer loop or from a sput leading off before that turn. Some minor amounts of additicnal
gating or road blockage would be usefil, especially on weekends, to divide the cuter loop
from the fnner parking loop for public works. Signage could be beneficial in this regard as
well. "The parcel being considered is large enovghand the topography is suitable. The 1oad
leading to the facility would appear 1o be suitable, and likely any municipal copmission
approvals manageablé. o :

A couple significant advantages would appear fo make this site desirable. Management of
the facility would be easier becanse of the location. The need to keep a separate backhoe for
compacting the dumpsters woild not be necessary and moré use could beused of this
imackine. The need even for a por-a-potty for the atfendant would Jikely not bé necessary.
o addition, the somewhat awkward layout that currently exists for oil and antifreeze wheté
public. work facility emiployees need {6 4t least monitor delivery of ofl from residents could
be-shifted to this facility and the layout could place this activity somewhat close to the
public works garage. A decision could thén be made to transport this oil or pump it into the
Publie. Works tanks for burning.

This location is fat more central within the town than either the existing transfer station of
the freatfent plant site which would cerfainly be advantageous to residents and-may fend
itself to more use of the facility, especially if the town degides in the future to process more
materials throngh this facility. '

The conceptual design shown will likely need modification. cfice actual topography for the
site is developed. '
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5.0 Scale Tesues

In discussions with town staff, there are concerris about firture maintenance needs for the
existing scale at the transfér facility and/or whefher if the facility is moved, the seale is
suitable for reuse or consideration givento & volume based charging syster.

We have reviewed numerous: surtopmding towns and attached is a summary of their methods
as well as including some individual rate <heets from fhe towns. Please note that none of the
other towas in thé greater. Coventty aréa utilize a gcale and all of them 1se either g it of
visit basis such as Willington, o 4 volume based systemm suclh s Mansfield. This seems to
work well in the surrounding towns. However, it is interesting 10 fiote when I raised the
question with operational sta ¢ i the individual towns, several of them expressed that it
cettainly would be "handy” to bave-a soale as-they often have minor disputes with residents
o their attenidant’s volumie judgmett. None of which likely are significant enoughwhere
thiey woild bear e expense of purchasiig a scale but certainly there are advantages fo using
{he existing Scale, albeit possible 1ot whien major mainténance fsnesded or the site1s

' relocated. ‘

There 1s a significant range in fees for use of their ragycﬁng'rcfuse"fransﬁer Stations. For:
exampie, Ashford hasno sticker fee or usage fee-and their only limitis & fives per year per
household. They, however, have no town sponsored curbside pickup.

Willington charges 4o aniial sticket fee of $50 for residential and $150 for businesses.
They limit-usage to one Toad per week and require a pass purchased at Town Hall for $50-for
each additionat load. Willington also has no town sponsored cutbside piclup.

Mansfield has the most exctensive foo structure and they also accept refuse at the facility. .
Mansfield has a subscription based curbside pickup.




TOWN OF COVENTRY
NEIGHBORING TOWN

~ Coventry

Ashford

Willington

Mansfield

Eastford

Ellington.

TRANSFER STATION
FEE STRUCTURE

Cost based on weight for brush, stumps.

and construction debris.

Fee for tires and Freon units.
Nurnerous items free.

No Charges. -
(8 Tires/Year)

Sticker - $50/Year

1 Load /Week

Additional Loads $50 Each
Business Sticker = $150/Year
1 Load /Week

Additional Loads - $50 Bach

Long list of charges based on
iteri,

List of charges ‘based on item.

Sticker - $40/Yéear
No Other Charge

Lithit — One level per load pet week

Ngo Charges

Also have
curbside pickup

No Cutbside

No Curbside:

Also have:
curbside pickup

Also have
curbside pickup-

No Cusbside

No Curbside for
items accepted at
transfer station.
Bulky waste in
garbagé contract,




Bulky waste ranges from ¥ cubie yard
for $5 to a piekup joad for $40.

Maitiress, clectionics, metal, motor oil
& batteries - Free

Chatge forappliances, CEC containing
devices and tires '

Brush $5 pet Toad

g v

Also have
urbside pickup.




Dates: Thursday, May 19, 2016, 9:23 AM ’
__From: ponna. Wrubel <Dwribel@coventryct.ofg>

To: ymothy wenizell (conniproperg@caxinet) <connproperig@cox.net>
Subject; transfer station cuirrent use ' o

Gopd morning . ‘Hope this Is what you want." Let me know: if you need moFe...

Tires - $5 on or off rim
Freon unit - $10.
Flectronics. — nocost
" { £EDS, batteries, fiuorescent bufbs}.
Cardboard — ng cost
vLe'ave.s - o cost
P'ropahé tank from grilt = ho cost
Brush / stumps - $10 first 250 Jbs. —$.30 per 5 1bs. after that
Construction debris - $10 first 25¢ 1bs. - 4,30 per 5 ibs, after that
Scrap metal — no cost

Textileg - no cost

No paint or matiresses at thisime.

Donna J, Wnibel, Admipistrative Secretary
Diepartment of Public Works

Town of Coventry, CT

100 Ofsén Farm Road

‘Office (860) 742-6588.

Fax (850) 743-5467

This e-mail and any accompanying attachments are confidential: The information is intended solely for the use of the.
individual to whom it is addressed. Any review, disclosure; copying, distribution, or use of this.e-mai} communication

by others Is strictly prohibited. If you are rot the intenided recipient, please notify me immediately by refumning this

miessage to:the sender and delete ait.coples. Thank you for your cooperation.




Trash - one 30-35 gation bag’
Trash - oné 30-35 gafion c2n
Trash ~L. cublcyakd. pickip

pulky waste- per cubic yard
Examples:
Three-seatsofa
stusted chair
Dining room set
Dinihg rooi. ohaif
Fhree drawer Buredd

Coffee table

Night table
Fourshel Bookease'
Heor ormablelamn

Shurrips - ‘per cubic yard

Commercial brush - Pef curbicyard

Resigential brush - per- .cubic yard
ncludes Chﬁstxnas fiees

Refrigerator

Air conditioner

Behyraidifier

Serap metal- per cubic yard
Lawn mbwer
Washing machine
Clathes dryer

Ballast:

Capagitor,

Tire - pabseng .

Tite - farge b'udc (off irn)

you do not have one. N

Tire - large truck {en iy
Tires- large off road.

Siwap shop donatidns - Q{t’t‘:}bd&»{lﬁ" x20% x 117}

Wood chips « per Scoop

Antifresze

Box springs

Brake fluid

Cans and bottles

Gar batteries

Cardboard

¢Ds, DYDS;: audm % video tapes
cett phones

E L Civmmg&texhles

Computers Boai accessons
Fiuorescent buibs

Grass dippings

feaves

Watiresses

Microwave.ovehs

Mgtor-olt . i
Newspaper, magsdines, junk i), books
Oikfitters

Paint

plastic hags/ piasttcﬁm

‘Propane taiks

Rechargeable &button : atteries

‘S of Hights

Styrofoam peanuts;

Televisions.

‘Wire & tords

Fees

$20.00
$35.00-
$2.00

%1000

. noicharge

no-chsrgg
no.charge
o chafge
no-charge
no charge
no.charge
no.charge
no charge
no charge
no chargé
wochatge
nocharge
no charge
no charge
no charge
no charge
no charge,
o chargé
no cherge
no charee
no charge:
no charge:
nq charge
no charge
no-charge

“Updated 5-2015



TOWN OF CHAPLIN

NEW TRANSFER STATION FEES
EFFECTIVE January 1, 2016

Cubic¥Yards Véhicls:Load_DéscriPﬁ@s. et . Tee

Upto s Passenger car Load, SUV Load, Van Lead  $5.00 min up
~ with seafs in place to $10.00

. Ytol Van and SUV Loads with no seats or $10.00 - $26.00
with seats folded down

110 1-1/2 ' Simall Pickup Load $20.00 - $30.00
1-12 102 Pl size pickup Load with 6 or 8foot beds $30,00 - $40.00
Mattresses and/or Box: Spring" K No charge:
Applianc;,_es that require CFC rémoval such as refrigerators and A/C $10.00 each.
Other appliances | | $5.00 each
Electronics such as computer, printers, monitoré, No-charge.
Tires - $1.50 - $7.00
Met'al,, motor oil and car batteries No Charge
Brushperload ‘ ’ $5.‘00_

Cblle'cﬁ'on Center hoirs:
Saturdays from 9:00 2.m. to 4:00 p.m. (except holidays) -

1 A5 of 674/15 MRC Progtam for mattress recycling.



TRANSFER STATION FEES:

(D HAM

TrgshBags,

Auto Tires
Small Truck Tire to 20 in.

Large Truck Tire 20 plus in.

Off Road Tire

Appliances (CFC)
Refrigerators

Air Conditioners
Hunmidifiers .
Freezers, Ete.

Furnishings

Sofa, Love Seat
Stuffed Chair

Carpets 8 x 6 or Larger
Wood Furniture

Propane Tanks
20 Ibs

Less Tharni 20 Ibs
More Than 20 Ibs

Brush

5200

$1.50
$3.50
$7.00
$50.00

$10.00
$10.80
$10.00.
$10.00

$16.00
$5.00
$5.00:
$5.00

$3.00
$1.00
$20:00

$10.00 per load




“mgin
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6.0 Oil ang Antifreeze Recycling Issues

The Town of Coventry currently utilizes waste oil fof partial heating of the Public Works
* Facility and accepts waste oil from residents at the: Public Works location. However, this
process is some whatlaberious as.generally a staif member needs or should be available
when oil is feft off toensure its acceptability, Generally itis accepted. during hours of
gperation of the Public. Works Fagility which fiorally would preclude: Saturday delivety
when many residentsuse the current transfer Facility. Additionally even if they ate ot a

week day end dj;ected t0. Public Works, they do need to travel a fair distance between the

two locations, This likely reduces the amount of 0il received and therefore the amount
avaitable for use by Public Works.

In the seenario whete the transfer station would be moved to the treatment plant Jocation
these issues would contifing to-exist. However, if the facility was tiioved to the Public

 Works location the waste oil tatk or tanks could be lbcated in €loge proximity 10 the Public
‘Works building and the oil potentially piped between: the "new" transfer station and the
existing storage tanks at Public Works. This would result in better quality monitoring as
well as potentially more efficient use of stail Antifreeze-would still need to be shipped off-
site for disposal in the current manner:

7.0 Desigix Considerations

Almost all recycling or residential refuse fransfer stations use a multilevel herringbone type
design to aid in both access 10 individual dumnpsters along with access to the dumpsters by
roll off trucks and are generally creatod either of poured concrete walls or Tike the existing

. Coventry Station; using large moditlar precast blocks. The actual design is typically
dictated by the existing grades in orderto atilize the existing contouts iri the design.of the
facifity. Some facilities havea sermiciteildr layout to the herringbotie design sach that the
roll offis are accessed in the. center as shown in the attached photograph of the Willington
Transfer Station, o the inverse which correspondingly is reflected in.your existing transfer
stafion. Either works fairly well. Tn some cases the sife i5 simply more adaptable to one
layout than' the other. After site selection is made likely the firial design will start with
obtaining elevation topography and the station layout will then be completed based on thesé
topography results.
Likely miunicipal approval would include & planning and zoning review. It does not appeat’
Taland Wetlards approval is needed for the Publie. Work site. It is possible Wetlands '
approval may be needed for the Treatment Plant Jocation depending on the site placement.

The Connecticut DEEP may require permit modification: of 2 now application for either new
sité.
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8.0 Expected Cosfs

Note that the upgrade costs for the existing facility will vary significintly depending on
scope and timing. The two new potentiat site costs do not include land acquisition cost.
Also-either niew site layout will depend significantly on topography to determine both layout

‘type and placement; herce a range is given. A new facility may be subject to Conpecticut
DEEP review and possible addmonal DEEP requirements.

A. Public Works Site: $200,000 — $250,000

This assumes site- cleanng and grubbmg, modular precast block walls, paving, dumpster
pads, railings, gatés and signage, moving and setup of ex1stmo storage buildings..

This also assumes electric-and telephone supply from existing Public Works buﬁdmg
Not included are new oil storage tanks or a transfer systern.

B. Treatment Plant Site: $250,000 — $300,000

This: assunies site clearing and gmbbmg, modular précast block walls, paving, dumpster
pads railings, gates and sighage, moving and setup of existing storage buildings..

This includes new elecirical and phone service. Miich longer acoess drive also adds to
cost,, )

Not included are new oil and antifféeze storage tanks.
C. Mainteriance and Repairs to Existing Site: $100,000.—$125,000.

This includes new modular precast block walls, railings, patching of asphalt and repairs
to dumpster pads along with miscellaneous updates.

The expected cost for either the construction of a new site at the Treatment Facility, Public
Works Facility or upgrades to the existing facility will very greatly depending on the final
demgn selfected, As discussed previously in this teport once topography of the sclected site
is obtained, the roll-off based two-level transfer station ¢an be tamed from a concept to
design drawings. The reasch the topography is so critical is because of the approxunate 5-
foot changé in elevation to fit a facility such as this into the grades both to minimize cost for
the amounit of material to be moved but also to make it blend in a somewhat natural way info
the emstmg grades Whlch can affect the location faitly SLgmﬁcanﬂy
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The existing facility; for example, had = slight pitch in the area whiere it was placed such that
4 relatively small amount of material was removed from the lower elevation; ‘mostly for
obtaining goed base properties and placed in the uppér elevation or where residents drop off

their materials, This minimized the cost at that time and a similar methodology would likely
beused.in the future design ofa new facility.

Additionally; for exanple; in the priof-photographs from the; Willington facility a-cast
conerete wall was used as opposed to the modular precast blocks used at the existing
Coventry facility. This would eertainly affect the design and cost. Whether any small.
buildings are used for storage of waste oil, consumer electronics, or other materials as
opposed to the current configuration would also afféct these costs. Certainly whether a scale
is wtifized as well will also have a significant affect on the overall cost.

La's‘ﬂ:#, for rieither of these new locations are land acquisition cost known. Therefore, the.
proposed range and expensés can best be wsed as simply 4 comparison of ‘which site

Jocations will be the most expensive vérsus {he benefits and not necessarily a good estimate
of final cost. ,
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9.0 Sammaiy

THis report is intended to summarize some of the options available to the Town of
Covéntry for their future siting and operation of their Re¢yclable Transfer Station. This
report is intended to really serve multiple tasks; the first being to helping the decision-
makers who utilize the report of the options available such as continuing use of the
scale versug bulk pricing orother miéthodologies for charging the public for this usage:
A facility located adjacent t¢ the Public: Works facﬂlty will have many advantagss
including; first and foremost perhaps IS ease in managing the facility, the fact that
equipment such as the backfioe can be used for' more purposes than compacting
dumpsters without traveling long distances, likely evena port-a-potty would no longer
be needed, cash management from the factlity will be easier and perhaps one large
advantage may be the ability to more effectively utilize waste oil in heating the Public
Works facility.. '

Lastly, by being closer to. the population center of the town usage will be more
convenient by the residents and perhaps especially over time expanded as invariably
more Ttems seem to be contmua]ly added either by state mandate or otherwise to the

" recycling programs. Expansion space is available at any of the three sites: It will also
be up to the decision-makers the value in Being able to use the existing sife for
additional recreation opportunities:

e g e ¢t
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Town of Coventry, Connecticut
Capital Improvement Plan
FY 20 thru FY 29

CATEGORY SUMMARY

Category FY 20 FY 21 FY '22 FY 23 FY '24 FY '25 FY '26 FY 27 FY '28 FY."29 Total

Buildings . 1,122,500 2,745,000 30,000 5,065,000 20,000 8,982,500
Buildings - Additions 500,000 500,000 .
Buildings - HVAC & Electrical 1,515,000 100,000 1,615,000
Equipment 20,000 177,000 35,000 155,000 40,000 40,000 35,000 40,000 42,000 45,000 629,000
Equipment - Computers/software 202,000 425,000 242,000 243,000 244,000 245,000 246,000 247,000 247,000 247,000 2,588,000
Equipment - Comunication 95,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 185,000
Equipment - Ground Maintenance 47,500 15,000 ) 18,500 20,000 101,000
Equipment - Highway Equip 148,000 225,000 373,000
Equipment - Office ) 30,000 45,000 95,000 45,000 45,000 45,000 45,000 45,000 45,000 440,000
Improvements - Not Building 10,000 200,000 10,000 . 220,000
Infrastructure 270,000 350,000 365,000 400,000 380,000 310,000 300,000 300,000 300,000 300,000 3,275,000
Infrastructure - Asphait Roadway 30,000 30,000
Infrastructure - Bridges . 3,474,000 3,474,000
Infrastructure - Culverts major 25,000 30,000 55,000
Infrastructure - Surface Treated 500,000 300,000 800,000
Land 15,000 25,000 25,000 25,000 25,000 25,000 140,000
Land - Grounds Improvements 30,000 20,000 30,000 30,000 110,000
Land - Paved Improvements 15,000 65,000 225,000 306,000
Park Improvements 20,000 43,000 20,000 40,000 123,000
Park: Patriots 25,000 25,000 20,000 15,000 15,000 15,000 115,000
Storm Sewer/Drainage 25,000 35,000 45,000 105,000
Street; Summer Roads 3,600,000 600,000 600,000 600,000 600,000 ) : 6,000,000
Unassigned A . 25,000 50,000 20,000 30,000 40,000 60,000 495,000 720,000
Vehicles - Cars & Light Trucks 111,000 85,000 130,000 50,000 376,000
Vehicles - Construction 205,000 80,000 435,000 215,000 215,000 215,000 215,000 1,580,000

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



Category FY '20 FY'21 FY 22 FY 23 FY 24 FY '25 FY '26 FY 27 FY '28 FY '29 Total
Vehicles - Fire Trucks 50,000 605,000 475,000 325,000 1,455,000
Vehicles - police 43,000 86,000 44,000 86,000 44,000 44,000 44,000 86,000 44,000 44,000 565,000
Wastewater 8,000,000 4,000,000 12,000,000
Water 105,000 75,000 575,000 75,000 75,000 75,000 75,000 1,055,000

TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 1,327,500 1,810,000 728,000 8,688,000 4,666,000 47,916,500

Produced Using the Plan-It Capital Planning Software

Tuesday, February 1 9,2019



Town of Coventry, Connecticut

Capital Improvement Plan
‘ . FY 20 thro FY 29

| PROJECTS BY CATEGORY
Category # Priority FY 20 FY '22 FY 23 FY '24 FY '25 FY '26 FY 27 FY '28 FY '29 Total
Buildings B
. R R
Carpet replacementfinterior painting: Library 09-cr004 3 35,000 35,000
School Carpet replacement 09-ed-0t4 3 30,000 30,000 60,000
Town Hall Renovations 09-ga-009 1 20,000 20,000
School wood Floor refinishing 14-6d-006 3 32,500 35,000 67,500
Library renovation . 150001 2 1,000,000 ’ 1,000,000
Window replacement 17ed01 3 5,000,000 5,000,000
Roof replacement v 18-ED-005 2 2,500,000 2,500,000
Gafé Modifications @ CHS 19-ED-003 3 60,000 60,000
Police station updates 19-ps-006 3 30,000 10,000 20,000 60,000
Relocate High School Weight Room 2-E05 3 180,000 180,000
Buildings Total 1,122,500 2,745,000 30,000 5,065,000 20,000 8,982,500
Buildings - Additions
Mesting room addition 09-ga-008 3 500,000 500,000
e Buildings - Additions Total 500,000 ‘ 500,000
Buildings - HVAC & Electrical
3 School msmaﬁm_mo:._om_\mmocq._z upgrades/ada 12-ed-007 1 1,415,000 1,415,000
B Add AC to lecture Hall and LG! 18-ED-002 3 50,000 50,000
Band Room Compressor 18-£D-008 3 25,000 25,000
AC replacement 18-ED-008 3 100,000 25,000 125,000
Buildings - HVAC & Electrical Total 1,515,000 100,000 : 1,615,000
Equipment
Personal ProtectiveTurn-out gear 09-ps-004 2 10,000 15,000 20,000 20,000 20,000 20,000 20,000 20,000 22,000 25,000 192,000
Self Contained Breathing Apparatus\ hose etc. 09-ps-005 10,000 20,000 15,000 20,000 20,000 20,000 15,000 20,000 20,000 20,000 180,000

Produced Using the Plan-It Capital Planning Software Tuesday, February 1 9,2019



Category # Priority FY'20 FY'™21 Fy22 FY23 FY'24 FY'2S FY'26 FY'27 FY"28 FY"29 Total

School Custodial equipment M4ed003 3 25,000 25,000
CHS Lecture hall seating 14ed009 3 A 70,000 . 70,000
Kitchen equipment upgrades 16-ED2 2 40,000 45,000 85,000
Kitchen equipment replacement to Natural gas 20ED2 3 32,000 32,000
Marine Patrol boat 2Pt 2 45,000 45,000
Equipment Total 20,000 177,000 35,000 155,000 40,000 40,000 35,000 40,000 42,000 45,000 629,000
Equipment - Computers/software H
Classroom computerization & network upgrades 09-ed-001 1 150,000 300,000 200,000 200,000 200,000 200,000 200,000 200,000 - 200,000 200,000 2,050,000
information Technology , 09-ga-001 1 40,000 41,000 42,000 43,000 44,000 45,000 46,000 47,000 47,000 47,000 442,000
Police technology 15ps-001 2 - 12,000 24,000 , 36,000
Fiber connections 19-ED-002 2 60,000 60,000
Equipment - Computers/software Total 202,000 425,000 242,000 243,000 244,000 245,000 246,000 247,000 247,000 247,000 2,588,000
Equipment - Comunication |}
Radio replacement/enhancement 09-ps-008 2 95,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 185,000
Equipment - Oo:-:rmnsﬁou Total 95,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 185,000
[Equipment - Ground Maintenance g
Mowers: fine cut, small area 09-pw-016 2 12,500 15,000 18,500 20,000 66,000
Utility vehicle 20ED-01 4 35,000 35,000
Equipment - Ground Maintenance Total 47,500 15,000 18,500 20,000 101,000
E@:EEQ: - Highway Equip }
S
Tri-axle dump 13-pw-007 3 225,000 225,000
Roadside Mower 20PW-1 2 130,000 130,000
Vehicle lift 20-PW-2 2 18,000 18,000
Equipment - Highway Equip Total 148,000 225,000 © 373,000
[Equipment - Office q
Classroom Furniture 09-ed-011 2 30,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 390,000
Fireproof File cabinets 20-E04 3 50,000 50,000,
Equipment - Office Total 30,000 45,000 95,000 45,000 45,000 45,000 45,000 45,000 45,000 440,000
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Category # Priority FY"0 FY"21 Fy'22 FY'23 FYn24 FY25 Fyn26 Fy27 FY 28 FY 29 Total
Improvements - Not Building -
Open space stewardship 13-pw-005 3 10,000 10,000 20,000
Relocate transfer station 19pw-2 2 200,000 200,000
Improvements - Not Building Total 10,000 200,000 10,000 220,000
E».;mséo::.m L
CNREF FUND 12-GA-001 2 170,000 250,000 275,000 275,000 275,000 300,000 300,000 300,000 300,000 300,000 2,745,000
Guardrail 13-pw-008 3 10,000 45,000 B 25,000
Tennis Courts 14-ed-011 3 25,000 25,000
CNG gas expansion 18-PW-5 . 1 - 90,000 90,000 90,000 90,000 90,000 450,000
Fire Pond maintenance and creation 20-ps4 3 10,000 10,000 10,000 30,000
Infrastructure Total 270,000 350,000 365,000 400,000 380,000 310,000 300,000 300,000 300,000 300,000 3,275,000
_mb.mm:ﬁo::» - Asphalt Roadway -
Crack Sealing of school parking lots 18-ED-1 - 2 30,000 30,000
Infrastructure - Asphalt Roadway Total 30,000 30,000
E@.wm::nnim - Bridges u
R R
Large bridges 09-pw-008 2 3,474,000 3,474,000
Infrastructure - Bridges Total 3,474,000 3,474,000
Infrastructure - Culverts major —
Small bridge & culverts 09-pw-009 3 25,000 30,000 55,000
Infrastructure - Culverts major Total 25,000 30,000 55,000
Infrastructure - Surface Treated -
GHR parking lot replacement 18ED-007 2 300,000 300,000
Replace CGS parking lot 18ED-010 3 500,000 500,000
Infrastructure - Surface Treated Total 500,000 300,000 800,000
[Land . H
Open space acquisition 09-ga-005 2 15,000 25,000 25,000 25,000 25,000 25,000 140,000
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FY™5 FY26 Fy'27 Fyn28 FY29 Total

Category - # Priority FY'20 FY™1 ©Fy"22 Fy23 FY'24

Land Total 15,000 25,000 25,000 25,000 25,000 25,000 140,000

mua - Grounds Improvements ‘
Field irrigation 09-pw-011 4 20,000 20,000
Urban Forestry Stewardship 0gpw-018 3 30,000 30,000 30,000 90,000
Land - Grounds Improvements Total 30,000 20,000 30,000 30,000 110,000

F»:a - Paved Improvements -
Parking lot extension: Library 09--005 5 225,000 225,000
Sidewalk extension/repair w003 4 15,000 15,000
CHS track resurfacing 16-ED1 4 65,000 65,000
Land - Paved Improvements Total 15,000 65,000 225,000 ) 305,000

rk Improvements -
Miller Richardson Improvements 09007 1 10,000 15,000 25,000
Laidlaw Park Improvements 09-cr008 3 10,000 25,000 35,000
Creaser Park 09cr01f 3 20,000 25,000 . 45,000
Canoefkayak launch t-er-002 3 18,000 18,000
Park Improvements Total 20,000 43,000 20,000 40,000 123,000

@.w" Patriots ]
Patriots Park Improvements 09006 2 25,000 25,000 20,000 15,000 15,000 15,000 115,000
Park: Patriots Total 25,000 25,000 20,000 15,000 15,000 15,000 115,000

IStorm Sewer/Drainage §
Large drainage projects 09-pw-007 3 25,000 35,000 45,000 105,000
Storm Sewer/Drainage Total 25,000 35,000 45,000 . 105,000

IStreet: Summer Roads -
Summer Roads . 09-pw-006 1 3,600,000 600,000 600,000 moo.okoo . 600,000 6,000,000
Street: Summer Roads Total 3,600,000 600,000 600,000 moo_,oco 600,000 6,000,000
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E:wm&msma i
L ,

Revaluation 09-ga-002 1 15,000 40,000 60,000 100,000 215,000
Cemetery expansion/improvements 14-pw-004 3 10,000 30,000 395,000 435,000
GHR Exterior work 19-ED-004 2 20,000 20,000
Water filtration replacement 20-ED3 2 20,000 20,000
Generator replacement - CVFA substation 20-PS3 3 30,000 30,000
Unassigned Total 25,000 50,000 20,000 30,000 40,000 60,000 495,000 720,000

|Vehicles - Cars & Light Trucks [

g

Elderly Van replacement 09-Hs-001 3 60,000 60,000
Fire admin/Emergency Manager vehicle 09-ps-003 3 35,000 35,000
Staff cars 09-pw-003 3 35,000 35,000
Pick up trucks 09-pw-015 3 40,000 40,000
School Maintenance vehicles 14ed005 3 37,000 35,000 72,000
PSS Van replacement 18-ED-006 2 50,000 . 50,000
: Forestry truck replacement 19ps-004 2 50,000 50,000
wpca/covtra pick-up , 19pw-1 2 34,000 : 34,000
Vehicles - Cars & Light Trucks Total 111,000 - 85,000 130,000 50,000 376,000

W&En_mm - Construction i
Large Dump replacement 09-pw-001 1 205,000 ' 210,000 215,000 215,000 215,000 215,000 1,275,000
Small Dump trucks 09-pw-014 2 80,000 80,000
Wheelloader 18-pw010 2 225,000 225,000
Vehicles - Construction Total 205,000 80,000 435,000 215,000 215,000 215,000 215,000 1,580,000

[Vehicles - Fire Trucks '
ET 311 replacement 09-ps-015 2 450,000 450,000
Ambulance reptacement 18ps-001 1 325,000 , 325,000 650,000
engine tanker refurbishment 19.p5-005 2 50,000 75,000 150,000 275,000
\ Small Rescue fruck 20,82 3 80,000 80,000
Vehicles - Fire Trucks Total 50,000 605,000 475,000 325,000 1,455,000

[Vehicles - police |
Police Cruiser/staff cars replacements 09-ps-001 1 43,000 86,000 44,000 86,000 44,000 44,000 44,000 86,000 44,000 44,000 565,000
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Category # Priority FY 20 FY 21 .ﬁ% 22 FY 23 FY '24 FY '25 FY 26 FY 27 FY 28 FY '29 Total
Vehicles - police Total 43,000 86,000 44,000 86,000 44,000 44,000 44,000 86;000 44,000 44,000 565,000
Z»mgiﬁmu ) . t
Sewer expansion-Cheney Lane/ Main & 14-pw-006 2 4,000,000 4,000,000
Hemilock pt
Plant modifications or Windham Connection 14pw-008 5 8,000,000 8,000,000
sﬂmﬂmiwﬁnﬁ Total 8,000,000 4,000,000 12,000,000
75:2. -
Water tower 1492002 3 500,000 500,000
Lake management projects 7pw-1 1 105,000 75,000 75,000 75,000 75,000 75,000 75,000 555,000
Water Total 105,000 75,000 575,000 75,000 75,000 75,000 75,000 1,055,000
GRAND TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 1,327,500 1,810,000 728,000 8,688,000 4,666,000 47,916,500
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Town of Coventry, Connecticut

Capital Improvement Plan
FY 20 thru FY 29

PROJECTS BY DEPARTMENT

Department # Priority FY'20 Fy 21 FY'22 FY 23 FY'24 FY 25 FY 26 FY 27 FY 28 F¥'29  Total
[CNREF O
CNREF FUND 12-6A-001 2 170,000 250,000 275,000 275,000 275,000 300,000 300,000 300,000 300,000 300,000 2,745,000
CNREF Total 170,000 250,000 275,000 275,000 275,000 300,000 300,000 300,000 300,000 300,000 2,745,000
Culture & Recreation -
,.,, Carpet replacementfinterior painting: 09-cr-004 3 35,000 35,000
U Library
Parking fot extension: Library 09-¢r-005 5 225,000 225,000
Patriots Park Improvements 09-cr-006 2 25,000 25,000 20,000 15,000 15,000 15,000 115,000
, Miller Richardsen Improvements 09-¢r-007 1 10,000 15,000 25,000
: Laidlaw Park Improvements 09-c-008 3 10,000 25,000 35,000
Creaser Park 09-cr-011 3 20,000 25,000 45,000
Canoefkayak launch 11-cr-002 3 18,000 18,000
Library renovation 15-cr-001 2 1,000,000 1,000,000
Culture & Recreation Total 45,000 1,068,000 75,000 55,000 15,000 240,000 1,498,000
@:Q&os J
Classroom computerization & network 09-ed-001 1 150,000 300,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 2,050,000
upgrades
Classroom Furniture 09-6d-011 2 30,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 390,000
School Carpet replacement 09-ed-014 3 30,000 30,000 : 60,000
School Energylelectricalisecurity 12-6d-007 1 1,415,000 1,415,000
. upgrades/ada
School Custodial equipment 14-0-003 3 25,000 25,000
School Maintenance vehicles 14-ed-005 3 37,000 35,000 72,000
School wood Floor refinishing 14-60-006 3 ; 32,500 ‘ 35,000 : 67,500
CHS Lecture hall seating 14-ed-009 3 70,000 . 70,000
Tennis Courts 14-60-01f 3 25,000 : . 25,000
CHS track resurfacing ’ 16-ED-1 4 65,000 : 65,000
Kitchen equipment upgrades 16£D-2 2 40,000 45,000 : 85,000

- R oot 12 A zind DI vmnivare Qrfbusinve S . , ' o , : ' ﬂ&wh&n@ February 19, 2019 ©



Department # Priority FY '20 Fy 21 FYy'22 FY'23 FY'24 FY '25 FY 26 FY '27 FY 28 FY 29  Total

Window replacement 17-ed-01 3 5,000,000 5,000,000
Add AC to lecture Hall and LGI 18-ED-002 3 50,000 50,000
Roof replacement 18-ED-005 2 2,500,000 2,500,000
PSS Van replacement 18-ED-006 2 50,000 . 50,000
GHR parking lot replacement 16-£D-007 2 300,000 300,000
Band Room Compressor 18-ED-008 3 25,000 25,000
AC replacement 18-ED-009 3 100,000 25,000 ] ) 125,000
Replace CGS parking lot 18-ED-010 3 500,000 500,000
Crack Sealing of school parking lots 18-ED-1 2 30,000 30,000
Fiber connections 19-ED-002 2 60,000 : 60,000
| Café Modiifications @ CHS 19-E0-003 3 60,000 60,000
W GHR Exterior work 19-ED-004 2 20,000 20,000
Utility vehicle 20-ED-01 4 35,000 : 35,000
Kitchen equipment replacement fo 20-ED-2 3 32,000 32,000
Natural gas

Water filtration replacement 20-ED-3 2 20,000 20,000
Fireproof File cabinets 20-£D-4 3 - 50,000 50,000
Relocate High School Weight Room 20-£D-5 3 180,000 180,000
Education Total 717,000 2,309,500 3,460,000 415,000 5,280,000 245,000 245,000 245,000 245,000 200,000 13,361,500

_@503_ Administration -
Information Technology 09-ga-001 1 40,000 41,000 42,000 43,000 44,000 45,000 46,000 47,000 47,000 47,000 442,000
Revaluation 09-ga-002 1 15,000 40,000 60,000 - 100,000 ‘ 215,000
Open space acqu 09-9a-005 2 15,000 25,000 25,000 25,000 25,000 25,000 . 140,000
Meeting room addition 09-ga-008 3 500,000 500,000
Town Hall Renovations 09-ga-009 1 20,000 20,000
i Water tower 14-g2-002 3 500,000 500,000
General Administration Total 70,000 66,000 1,067,000 68,000 129,000 130,000 146,000 47,000 47,000 47,000 1,817,000

E__Em: Services \-
Elderly Van replacement 09-HS-001 3 60,000 60,000
Human Services Total 60,000 60,000

blic Safety , L
Police Cruiser/staff cars replacements ~ 09-ps-007 1 43,000 86,000 44,000 86,000 44,000 44,000 44,000 86,000 44,000 44,000 565,000
Fire admin/Emergency Manager vehicle  09-ps-003 3 35,000 35,000
Personal ProtectiveTurn-out gear 09-ps-004 2 10,000 15,000 20,000 20,000 20,000 ‘ 20,000 20,000 20,000 22,000 25,000 192,000

Prody “Tsing the Plan-It Capital Planning Software Tuesday, February 19, 2019




Department #  Priority FY 20 FY 21 FY '22 FY 23 FY 24 FY '25 FY 26 FY 27 FY 28 FY 29 Total
mm: Contained Breathing Apparatus\ 095005 1 10,000 20,000 15,000 20,000 20,000 20,000 15,000 20,000 20,000 20,000 180,000
ose etc.
Radio replacement/enhancement 09-ps-008 2 95,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 185,000
ET 311 replacement 09-ps-015 2 450,000 450,000
Police technology 15-ps-001 2 12,000 24,000 36,000
Ambulance replacement 18-ps-001 1 325,000 325,000 650,000
Forestry truck replacement 19-ps-004 2 50,000 50,000
engine tanker refurbishment 19-ps-005 2 50,000 75,000 150,000 275,000
Police station updates 19-ps-006 3 30,000 10,000 20,000 60,000
Marine Patrol boat 20-Ps-1 2 45,000 45,000
Small Rescue truck 20-PS-2 3 80,000 80,000
Generator replacement - CVFA substation20-°5-3 3 30,000 30,000
Fire Pond maintenance and creation 20-PS-4 3 10,000 10,000 10,000 30,000
Public Safety Total 220,000 880,000 564,000 176,000 154,000 104,000 434,000 136,000 96,000 99,000 2,863,000
[Public Works i
Large Dump replacement 09-pw-001 1 205,000 210,000 215,000 215,000 215,000 215,000 1,275,000
Staff cars 09-pw-003 3 35,000 35,000
Summer Roads 09-pw-006 1 3,600,000 600,000 600,000 600,000 600,000 6,000,000
Large drainage projects 09-pw-007 3 25,000 35,000 45,000 105,000
Large bridges 09-pw-008 2 3,474,000 3,474,000
Small bridge & culverts 09-pw-008 3 25,000 30,000 55,000
Field irrgation 09-pw-011 4 20,000 20,000
Small Dump trucks 09-pw-014 2 80,000 80,000
Pick up trucks 09-pw-015 3 40,000 40,000
Mowers: fine cut, small area 09-pw-016 2 12,500 15,000 18,500 20,000 66,000
Urban Forestry Stewardship 09-pw-018 3 30,000 30,000 30,000 , 90,000
Sidewalk extension/repair 11-pw-003 4 15,000 15,000
Open space stewardship 13-pw-005 3 10,000 10,000 20,000
Tri-axle dump 13-pw-007 3 225,000 225,000
Guardrail 13-pw-008 3 10,000 15,000 25,000
Wheelloader 13:pw-010 2 ; 225,000 225,000
Cemetery expansionfimprovements 14-pw-004 3 10,000 30,000 395,000 435,000
Sewer expansion-Cheney Lane/ Main &  #4-pw-006 2 4,000,000 4,000,000
Hemlock pt
Plant modifications or Windham 14:pw-008 5 8,000,000 8,000,000
Connection
Lake management projects :.E;A 1 105,000 75,000 75,000 75,000 75,000 75,000 75,000 555,000
CNG gas expansion 18-PWH 1 90,000 90,000 90,000 90,000 90,000 450,000
wpca/covira pick-up 19-pw-1 2 34,000 34,000

>
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# Priority FY'20 FY 21 FY'22 FY'23 FY'24 FY '25 FY 26 FY 27 FY '28 FY 29  Total

Department
Relocate transfer station 19-pw-2 2 200,000 200,000
, Roadside Mower 20-PW-1 2 130,000 130,000
Vehicle lift 20-PW-2 2 18,000 18,000
Public Works Total 7,796,000 1,102,500 1,345,000 1,245,000 1,070,000 308,500 685,000 8,000,000 4,020,000 25,572,000

‘ GRAND TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 1,327,500 1,810,000 728,000 8,688,000 4,666,000 47,916,500

Prodr "~ Tising the Plan-It Capital Planning Software Tuesdav, February 19, 2019



Town of Coventry, Connecticut : o

Capital Improvement Plan
FY 20 thru FY 29

PROJECTS BY CATEGORY
Category # wlole% Fy'20 FY'21 FY 22 FY '23 FY 24 Fy'25 FY'26 FY 27 FY 28 FY'29 Total
Buildings
N
Carpet replacementfinterior painting: Library ogcr004 3 35,000 35,000
School Carpet replacement 09-ed-014 3 30,000 30,000 60,000
Town Hall Renovations . 009008 1 20,000 20,000
Schoo! wood Floor refinishing 14-20-006 3 32,500 35,000 67,500
Library renovation 15001 2 1,000,000 - 1,000,000
Window replacement 17ed01 3 5,000,000 5,000,000
Roof replacement 18-ED-005 2 2,500,000 2,500,000
Café Modifications @ CHS 19-£D-003 3 60,000 60,000
Police station updates 19-ps-008 3 30,000 10,000 20,000 60,000
Relocate High School Weight Room 20£05 3 180,000 180,000
Buildings Total 1,122,500 2,745,000 30,000 5,065,000 20,000 8,982,500
Buildings - Additions
Meeting room addition 09-ga-008 3 500,000 500,000
Buildings - Additions Total 500,000 500,000
Buildings - HVAC & Electrical
Schoo! Energylelectricatisecurity upgrades/ada 1260007 1 1,415,000 \ 1,415,000
Add AG to lecture Hall and LGI 18-£0-002 3 50,000 50,000
Rand Room Compressor 18£D-008 3 25,000 : 25,000
AC replacement 18-£D-009 3 100,000 25,000 125,000
Buildings - HVAC & Flectrical Total 1,515,000 100,000 1,615,000
Equipment
Personal ProtectiveTurn-out gear o (0gps-004 2 10,000 15,000 20,000 20,000 20,000 20,000 20,000 20,000 22,000 25,000 ,A 92,000.
Self Contained Breathing Apparatus\ hose etc. 09-ps-005 1 10,000 20,000 15,000 20,000 20,000 20,000 15,000 20,000 20,000 20,000 180,000

Produced Using the Plan-It Capital Planning Software Tuesday, February 1 9,2019



Category # Priority FYn0 Fyn21 FY w2 FY23 FY'24 FY 25 Fy26 FY w7 FY'"28 FY'29 Total

School Custodial equipment 140003 3 25,000 25,000
CHS Lecture hall seating 14ed-009 3 70,000 70,000
Kitchen equipment upgrades 16-ED2 2 40,000 45,000 85,000
Kitchen equipment replacement to Natural gas 20ED2 3 32,000 32,000
Marine Patrol boat 0,81 2 45,000 45,000
mb::ugosn Total 20,000 177,000 35,000 155,000 40,000 40,000 35,000 40,000 42,000 45,000 629,000
Equipment - Computers/software
Classroom computerization & network upgrades 0g-ea-001 1 150,000 300,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 2,050,000
Information Technology 09-ga-001 1 40,000 41,000 42,000 43,000 44,000 45,000 46,000 47,000 47,000 47,000 442,000
B Police technology 15ps-001 2 12,000 - 24,000 36,000
Fiber connections 19-ED-002 2 60,000 60,000
Hnicﬁa:» - Gmaczaﬁ,m\mo?ﬁwg Total 202,000 425,000 whN.ooo 243,000 244,000 245,000 246,000 247,000 247,000 247,000 2,588,000
Equipment - Comunication
Radio au_momsm:qmsjm:omama 09-ps-008 2 95,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 185,000
uwelm::ﬁ; _ Comunication Total 95,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 185,000
Equipment - Ground Maintenance
Mowers: fine cut, small area 09-pw-016 2 12,500 15,000 18,500 20,000 66,000
Utility vehicle 20-ED-01 4 35,000 35,000
Equipment - Ground Maintenance Total 47,500 15,000 18,500 20,000 101,000
Equipment - Highway Equip
A Slus .
| Tri-axle dump 13-pw-007 3 225,000 225,000
Roadside Mower 0PWT 2 130,000 : 130,000
Vehicle lift 0PW2 2 18,000 . 18,000
Equipment - Highway Equip Total 148,000 225,000 373,000
Equipment - Office
Classroom Furniture . 09-ed0tt 2 30,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 390,000
Fireproof File cabinets 20E04 3 50,000 . 50,000
Equipment - Office Total 30,000 45,000 95,000 45,000 45,000 45,000 45,000 45,000 45000 440,000

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019




Category # Priority FY 20 FY'21 FY'22 FY"23 FY'24 FY "5 FY26 FY'27 Fy 8 FY'2v Total
Tmprovements - Not Building
Open space stewardship 13-pw-005 3 10,000 10,000 20,000
Relocate transfer station 19pw2 2 : 200,000 200,000
Improvements - Not Building Total 10,000 200,000 10,000 220,000
Infrastructure
CNREF FUND 12-6A-001 2 170,000 250,000 275,000 275,000 275,000 300,000 300,000 300,000 300,000 300,000 2,745,000
Guardrail 13-pw-008 3 10,000 15,000 : 25,000
Tennis Courts 14ed-011 3 25,000 25,000
CNG gas expansion 8PS 1 90,000 90,000 90,000 90,000 90,000 450,000
Fire Pond maintenance and creation 20ps4 3 10,000 10,000 10,000 30,000
Infrastructure Total 270,000 350,000 365,000 400,000 380,000 310,000 300,000 300,000 300,000 300,000 3,275,000
Infrastructure - Asphalt Roadway
Crack Sealing of school parking lots 18-ED1 2 30,000 30,000
Infrastructure - Asphalt Roadway Total 30,000 30,000
Infrastructure - Bridges
R
Large bridges 09-pw-008 2 3,474,000 3,474,000
Infrastructure - Bridges Total 3,474,000 3,474,000
Infrastructure - Culverts major
Small bridge & culverts 09-pw-003 3 25,000 30,000 55,000
Infrastructure - Culverts major Total 25,000 30,000 55,000
GHR parking lot replacement 18ED-007 2 300,000 300,000
Replace CGS parking lot 18ED-010 3 500,000 500,000
Infrastructure - Surface Treated Total 500,000 300,000 800,000
Land |
Open space acquisition 09-gs-005 2 15,000 25,000 25,000 25,000 25,000 25,000 140,000
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Category # Priority FYyn20 Fy'21 FY 22 FY'23 ry 24 FY'25 FY 26 FY'27 FY "8 FY'29 T

Land Total 15,000 25,000 25,000 25,000 25,000 25,000 140,000

T.and - Grounds Improvements

Field irrigation oopw-011 4 20,000 . 20,000
Urban Forestry Stewardship 09-pw-018 3 30,000 ’ 30,000 30,000 90,000
Land - Grounds Improvements Total 30,000 20,000 30,000 30,000 110,000

Land - Paved Improvements

Parking lot extension: Library 09-cr-005 5 225,000 225,000
Sidewalk extension/repair t1pw003 4 15,000 15,000
CHS track resurfacing 16-£D1 4 65,000 s 65,000

Land - Paved Improvements Total 15,000 65,000 225,000 305,000

Park Improvements
Milier Richardson improvements 09-cr007 1 10,000 15,000 25,000
Laidlaw Park improvements 09cr-008 3 10,000 25,000 35,000
Creaser Park 09-c-011 3 20,000 25,000 45,000
Canoelkayak launch Heor02 3 18,000 N 18,000
Park HE@H..,ZGEG—ZM Total 20,000 43,000 20,000 40,000 h 123,000
Park: Patriots
Patriots Park Improvements 09006 2 25,000 25,000 20,000 15,000 15,000 15,000 115,000
; park: Patriots Total 25,000 25,000 20,000 15,000 15,000 15000 , 115,000
Storm Sewer/Drainage
i
Large drainage projects - 09-pw007 3 25,000 . 35,000 45,000 105,000
Storm Sewer/Drainage Total 25,000 35,000 45,000 105,000
« |Street: Summer Roads
Summer Roads 09-pw-006 4 3,600,000 600,000 600,000 600,000 600,000 6,000,000
Street: Summer Roads Total 3,600,000 600,000 600,000 600,000 600,000 - 6,000,000
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Category # Priority FYy 20 FY"21 FY'22 FY"23 Fy24 FyY25 FY w6 FY'27 FYn28 FY'29 Total
U :

ﬁ nassigned J—
Revaluation 09-ga-002 1 15,000 40,000 60,000 100,000 215,000
Cemetery expansionfimprovements 14-pw-004 3 10,000 30,000 395,000 435,000
GHR Exterior work 19-ED-004 2 20,000 20,000
Water filtration replacement 20£D3 2 20,000 20,000
Generator replacement - CVFA substation 20,83 3 30,000 30,000
Gsammwmom Total 25,000 50,000 20,000 30,000 40,000 60,000 495,000 720,000

[Vehicles - Cars & Light Trucks u

L

Elderly Van replacement 09-HS-001 3 60,000 60,000
Fire admin/Emergency Manager vehicle 09ps-003 3 35,000 35,000
Staff cars - 09-pw-003 . 3 35,000 35,000
Pick up trucks 09-pw-015 3 40,000 40,000
Schoo! Maintenance vehicles 14ed-005 3 37,000 35,000 72,000
PSS Van replacement 18ED-006 2 50,000 50,000
Forestry truck replacement 19ps-004 2 50,000 50,000
wpca/covrra pick-up . 19pw-1 2 34,000 34,000
Vehicles - Cars & Light Trucks Total 111,000 85,000 130,000 50,000 376,000

[Vehicles - Construction ||
Large Dump replacement 09-pw-001 1 205,000 210,000 215,000 215,000 215,000 215,000 1,275,000
Small Dump frucks 09pw-0t4 2 80,000 80,000
Wheelloader 13pw-010 2 225,000 225,000
Vehicles - Construction Total 205,000 80,000 435,000 215,000 215,000 215,000 215,000 1,580,000

[Vehicles - Fire Trucks |
ET 311 replacement 09-ps-015 2 450,000 450,000
Ambulance replacement 18ps-001 1 325,000 325,000 650,000
engine tanker refurbishment 19-ps-005 2 50,000 75,000 150,000 275,000
Small Rescue truck 20P52 3 80,000 80,000
Vehicles - Fire Trucks Total 50,000 605,000 475,000 325,000 1,455,000

ﬁ_:o_om - police -
Police Cruiser/staff cars replacements 09ps-001 1 43,000 86,000 44,000 86,000 44,000 44,000 44,000 86,000 44,000 44,000 565,000
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Category # Priority Fyn20 Fy=21 Fy22 FY w3 FY"24 FY'25 FY'26 FYw27 Fy=28 FY129 Total

Vehicles - wc:no Total 43,000 86,000 44,000 86,000 44,000 44,000 44,000 86,000 44,000 44,000 565,000

'Wastewater -
Sewer expansion-Cheney Lane/ Main & 4pw-006 2 , 4,000,000 4,000,000

Hemlock pt

, Plant modifications or Windham Connection 14-pw-008 5 8,000,000 8,000,000
Wastewater Total 8,000,000 4,000,000 12,000,000

Water , -
A Water tower tga002 3 500,000 500,000
- Lake management projects 1pwt 105,000 75,000 75,000 75,000 75,000 75,000 75,000 ) 555,000
, , Water Total 105,000 75,000 575,000 75,000 75,000 75,000 75,000 1,055,000
GRAND TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 1,327,500 1,810,000 728,000 8,688,000 4,666,000 47,916,500
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Town of Coventry, Connecticut

Capital Improvement Plan
" FY 20 thru FY 24

PROJECTS BY CATEGORY
Category Project # Priority FY 20 Fy 21 FY'22 FY 23 FY 24 Total
Buildings
Carpet replacementlinterior painting: Library 09-cr-004 3 35,000 35,000
School Carpet replacement 09-ed-014 3 30,000 30,000 60,000
Town Hall Renovations 09-ga-009 1 20,000 20,000
School wood Floor refinishing 14-ed-006 3 32,500 35,000 67,500
Library renovation - 15-cr-001 2 1,000,000 1,000,000
Window replacement 17-ed-01 3 5,000,000 5,000,000
Roof replacement 18-ED-005 2 2,500,000 2,500,000
Café Modiifications @ CHS 19-ED-003 3 60,000 60,000
Police station updates 19-ps-006 3 30,000 10,000 40,000
Relocate High School Weight Room 20-ED-5 3 180,000 180,000
Buildings Tot;ll 1,122,500 2,745,000 30,000 5,065,000 8,962,500
Buildings - Additions '
i R
Meeting room addition ’ 09-ga-008 3 500,000 500,000
Buildings - Additions Total 500,000 500,000
Buildings - HVAC & Electrical '
R T e
School Energy/electrica\/security upgrades/ada 12-ed-007 1 1,415,000 1,415,000
Add AC fo lecture Hall and LG ‘ 18-ED-002 3 50,000 50,000
Band Room Compressor . 18-ED-008 3 25,000 25,000
AC replacement 18-ED-009 3 100,000 25,000 125,000
, Buildings - HVAC & Electrical Total 1,515,000 100,000 1,615,000
Equipment
Personal ProtectiveTurn-out gear 09-ps-004 2 10,000 15,000 20,000 20,000 20,000 85,000
Self Qomained Breathing Apparatus\ hose efc. 09-ps-005 1 10,000 20,000 15,000 20,000 20,000 85,000
School Custodial equipment 14-ed-003 3 25,000 25,000
CHS Lecture hall seating 14-ed-009 3 70,000 70,000
Kitchen equipment upgrades 16-ED-2 2 40,000 45,000 85,000
Kitchen equipment replacement to Natural gas 20-ED-2 3 32,000 32,000
Marine Patrol boat 20-PS-1 2 45,000 45,000
Equipment Total 20,000 177,000 35,000 455,000 40,000 427,000
Equipment - Computers/software ‘
Classroom computerization & network upgrades 09-ed-001 1 150,000 300,000 200,000 200,000 200,000 1,050,000
Information Technology 09-ga-001 1 40,000 41,000 42,000 43,000 44,000 210,000
Police technology 15-ps-001 2 12,000 24,000 36,000
Fiber connections . : 19-ED-002 2 60,000 60,000
Equipment - Computers/software Total 202,000 425,000 242,000 243,000 244,000 1,356,00
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Category Project#  Priority FY 20 FY'21 FY'22 FY 23 FY'24 Total
Equipment - Comunication '
Radio replacement/enhancement 09-ps-008 2 95,000 10,000 10,000 10,000 10,000 135,000
Equ]pment - Comunicaﬁon Total 95,000 10,000 10,000 10,000 40,000 135,000
Equipment - Ground Maintenance '
Mowers: fine cut, small area 09-pw-016 2 12,500 15,000 27,500
Utility vehicle 20-ED-01 4 35,000 35,000
Equipment - Ground Maintenance Total 47,500 15,000 62,500
Equipment - Highway Equip ‘
G
Tri-axle- dump 13-pw-007 3 225,000 225,000
Roadside Mower 20-PW-1 2 130,000 130,000
Vehicle ift 20-PW-2 2 18,000 18,000
Equipment - Highway Equip Total 148,000 225,000 373,000
Equipment - Office 1 l
Classroom Furniture 09-ed-011 2 30,000 45,000 45,000 45,000 45,000 210,000
Fireproof File cabinets 20-ED-4 3 50,000 50,000
Equipment - Office Total 30,000 45,000 95,000 45,000 45,000 260,000
Improvements - Not Building I
Open space stewardship 13-pw-005 3 10,000 10,000 20,000
Relocate transfer station 19-pw-2 2 200,000 200,000
Improvements - Not Building Total 10,000 200,000 10,000 220,600
- Infrastructure I
CNREF FUND 12-GA-001 2 170,000 250,000 275,000 275,000 275,000 1,245,000
Guardrait 13-pw-008 3 10,000 15,000 25,000
Tennis Courts 14-ed-011 3 25,000 25,000
CNG gas expansion 18-PW-5 1 90,000 90,000 90,000 90,000 90,000 450,000
Fire Pond maintenance and creation 20-PS-4 3 10,000 10,000 20,000
Infrastructure Total 270,000 350,000 365,000 400,000 380,000 1,765,000
Infrastructure - Asphalt Roadway '
Crack Sealing of school parking lots 18-ED-1 2 30,000 30,000
Infrastructure - Asphélt Roadway Total 30,000 30,000
Infrastructure - Bridges i
oS
Large bridges 09-pw-008 2 3,474,000 3,474,000
Infrastructure - Bridges Total 3,474,000 3,474,000
Infrastructure - Culverts major '
Small bridge & culverts 09-pw-009 3 25,000 30,000 55,000
Infrastructure - Culverts major Total 25,000 30,000 55,000
Infrastructure - Surface Treated ‘
GHR parking lot replacement 18-ED-007 2 300,000 300,000
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Cétegory ' ‘ Project #

Priority FY 20

FY'21 FY 22

FY 23 FY'24

Total

Replace CGS parking lot 18-ED-010

Infrastructure - Surface Treated Total

[Land 1

» Open space acquisition 09-ga-005

Land Total

Eand - Grounds Improvements l

Field irigation 09-pw-011
" Urban Forestry Stewardship 09-pw-018

Land - Grounds Improvements Total

Eand - Paved Improvements j
Sidewalk extension/repair 11-pw-003
CHS track resurfacing 16-ED-1

Land - Paved Improvements Total

[Piark Improvements j

Miller Richardson Improvements 09-cr-007
Laidlaw Park Improvements 09-cr-008
Creaser Park 09-cr-011
Canoe/kayak launch 14-cr-002

Park Improvements Total

_ [Park: Patriots i
Patriots Park Improvements 09-cr-006

Park: Patriots Total

[%rm Sewer/Drainage ‘ '
UNAage :
Large drainage projects 09-pw-007

Storm Sewer/Drainage Total

@eet: Summer Roads ‘ |
Summer Roads 09-pw-006

Street: Summer Roads Total

Enassigned j
e
Revaluation 09-ga-002
Cemetery expansionfimprovements 14-pw-004
GHR Exterior work 19-ED-004
Water filtration replacement 20-ED-3
Generator replacement - CVFA substation 20-PS-3
Unassigned Total

: Wehicles - Cars & Light Trucks J

Elderly Van replacement 09-HS-001
Fire admin/Emergency Manager vehicle 09-ps-003
Staff cars 09-pw-003

3

o~

W W W

LN N W —

500,000 500,000
500,000 300,000 800,000
15,000 25,000 25,000 25,000 25,000 115,000
15,000 25,000 25,000 25,000 25,000 115,000
20,000 20,000

30,000 30,000 30,000 90,000
30,000 20,000 30,000 30,000 110,000
15,000 15,000
65,000 65,000

15,000 65,000 80,000
10,000 15,000 25,000

10,000 25,000 35,000

20,000 25,000 ' 45,000
18,000 18,000

20,000 43,000 20,000 40,000 123,000
25,000 25,000 20,000 15,000 15,000 100,000
25,000 25,000 20,000 15,000 15,000 100,000
25,000 35,000 45,000 105,000
25,000 35,000 45,000 105,000
3,600,000 600,000 600,000 600,000 600,000 ' 6,000,000
13,600,000 600,000 600,000 600,000 600,000 6,000,000
15,000 40,000 55,000
10,000 : 30,000 40,000
20,000 20,000

20,000 20,000

30,000 30,000

25,000 50,000 20,000 30,000 40,000 165,000
, 60,000 60,000

35,000 35,000

35,000 35,000
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Category Project#  Priority Fyn2o Fy'21 FY'22 FY 23 FY'24 Total

Pick up trucks 09-pw-015 3 40,000 40,000
School Maintenance vehicles 14-ed-005 3 37,000 35,000 : 72,000
PSS Van replacement 18-ED-006 2 50,000 50,000
Forestry truck replacement 19-ps-004 2 50,000 50,000
wpca/covira pick-up 19-pw-1 2 - 34,000 ) 34,000
Vehicles - Cars & Light Trucks Total 111,000 85,000 130,000 , 50,000 376,000

Vehicles - Construction '
Large Dump replacement 09-pw-001 ! 205,000 210,000 215,000 215,000 845,000
Small Dump trucks 09-pw-014 2 80,000 80,000
Wheelloader 13-pw-010 2 225,000 - 225,000
Vehicles - Construction Total 205,000 80,000 435,000 215,000 215,000 1,150,000

‘Wehicles - Fire Trucks i
ET 311 replacement 09-ps-015 2 450,000 450,000
Ambulance replacement 18-ps-001 1 325,000 325,000
engine tanker refurbishment 19-ps-005 2 50,000 75,000 150,000 275,000
Small Rescue truck 20-PS-2 3 80,000 80,000
Vehicles - Fire Trucks Total 50,000 605,000 475,000 1,130,000

Vehicles - police I
Police Cruiser/staff cars replacements 09-ps-001 1 43,000 86,000 44,000 86,000 44,000 303,000
Vehicles - police Total 43,000 86,000 44,000 86,000 44,000 303,000

Water i
. Water tower 14-ga-002 3 500,000 500,000
Lake management projects 17-pw-1 1 105,000 75,000 75,000 75,000 75,000 405,000
Water Total 105,000 75,000 575,000 75,000 75,000 905,000
GRAND TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 30,697,000
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Town of Coventry, Connecticut

Capital Improvement Plan
FY 120 thru FY 24

PROJECTS BY CATEGORY AND DEPARTMENT

Department
Category FY '20 FY 21 FY '22 FY 23 FY 24 Total
CNREF | |
Infrastructure -
CNREFFUND 12-GA-001 170,000 250,000 275,000 275,000 275,000 . 1,245,000
Sub-Total 170,000 250,000 275,000 275,000 275,000 1,245,000
Department Total: 170,000 250,000 275,000 275,000 275,000 1,245,000
Culture & Recreation ]
Buildings
Carpet replacement/interior painting: Library 09-c-004 35,000 35,000
Library renovation 15-0r-001 1,000,000 1,000,000
Sub-Total 1,000,000 35,000 1,035,000
Park Jmprovements
Miller Richardson Improvements 09-cr-007 10,000 15,000 25,000
Laidlaw Park Improvements 09-6-008 10,000 25,000 35,000
Creaser Park 09-cr-011 20,000 25,000 45,000
Canoe/kayak launch 110002 ‘ 18,000 18,000
Sub-Total 20,000 43,000 20,000 40,000 123,000
Park; Patriots
Patriots Park Improvements 09-cr-006 25,000 25,000 20,000 15,000 15,000 100,000
Sub-Total 25,000 25,000 20,000 15,000 15,000 100,600
Department Total: 45000 1,068,000 75,000 55,000 15,000 1,258,000
Education i
Buildings
School Carpet replacement 09-ec-014 30,000 . 30,000 60,000
School wood Floor refinishing 14-60-006 32,500 35,000 67,500
Window replacement 17601 5,000,000 5,000,000
Roof replacement 18-ED-005 2,500,000 2,500,000
Café Modiffications @ CHS 19-ED-003 60,000 60,000
Relocate High School Weight Room 20-ED-5 180,000 180,000
Sub-Total 122,500 2,710,000 5,035,000 7,867,500
Buildings - HVAC & Electrical
‘School Energy/electrical/securtty upgrades/ada 12-6d-007 1,415,000 1,415,000
Add AC to fecture Hall and LGI 18-ED-002 50,000 50,000
Band Room Compressor 18-ED-008 25,000 25,000
AC replacement 18-ED-009 100,000 25,000 . 125,000
Sub-Total » 1,515,000 100,000 ; 1,615,000
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. Department

Category FY '20 FY 21 FY 22 FY '23 FY 24 Total

Egquipment

Schoo! Custodial equipment 14-6d-003 25,000 , 25,000

CHS Lecture hall seating . 14-20-009 70,000 70,000

Kitchen equipment upgrades 16-ED-2 40,000 45,000 85,000

Kitchen equipment replacement fo Natural gas  20-£D-2 32,000 32,000
Sub-Total 97,000 115,000 212,000

Equipment - Computers/software

Classroom computerization & network 09-60-001 150,000 300,000 200,000 200,000 200,000 1,050,000

upgrades

Fiber connections 19-ED-002 60,000 60,000
Sub-Total 150,000 360,000 200,000 200,000 200,000 1,110,000

Equipment - Ground Maintenance

Utility vehicle 20-ED-01 35,000 35,000
Sub-Total : 35,000 35,000

Equipment - Office

Classroom Furniture 09-60-071 30,000 45,000 45,000 45,000 45,000 210,000

Fireproof File cabinets 20-ED-4 ‘ 50,000 50,000
Sub-Total 30,000 45,000 95,000 45,000 45,000 260,000

Infrastructure

Tennis Courts 14-e0-011 25,000 . 25,000
Sub-Total 25,000 25,000

Infrastructure - Asphalt Roadway

Crack Sealing of school parking lots 18-ED-1 30,000 30,000
Sub-Total 30,000 30,000

Infrastructure - Surface Treated

GHR parking lot replacement 18-ED-007 300,000 300,000

Replace CGS parking lot 18-£D-010 500,000 500,000
Sub-Total 500,000 300,000 800,000

Land ~ Paved Improvements

CHS frack resurfacing 16-£D-1 65,000 . 65,000
Sub-Total 65,000 65,000

Unassigned

GHR Exterior work 19-ED-004 20,000 20,000

Water filtration replacement 20-£D-3 20,000 20,000
Sub-Total 20,000 20,000 40,000

Vehicles - Cars & Light Trucks

School Maintenance vehicles 14-e0-005 37,000 . 35,000 72,000

PSS Van replacement 18-ED-006 50,000 50,000
Sub-Total 37,000 50,000 35,000 122,000

Department Total: 717,000 2,309,500 3,460,000 415000 5,280,000 12,181,500
IGeneral Administration ]
Buildings
Town Hall Renovations 09-ga-009 20,000 20,000
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Department

Category FY 20 FY 21 FY '22 FY 23 FY 24 Total
Sub-Total 20,000 20,000
Buildings - Additions
Meeting room addition 09-ga-008 500,000 *500,000
Sub-Total 500,000 ) 500,000
Equipment - Comguters/software
Information Technology 09-ga-001 40,000 41,000 42,000 43,000 44,000 210,000
Sub-Total 40,000 41,000 42,000 43,000 44,000 210,000
Land
Open space acquisition ' 09-ga-00% 15,000 25,000 25,000 25,000 25,000 115,000
‘ Sub-Total 15,000 25,000 25,000 25,000 25,000 115,000
Unassigned
Revaluation 09-ga-002 15,000 40,000 55,000
Sub-Total 15,000 40,000 55,000
Water » i
Water tower 14-ga-002 500,000 500,000
Sub-Total 500,000 500,000
Department Total: 70,000 66,000 1,067,000 68,000 129,000 1,400,000
Human Services |
Vehicles - Cars & Light Trucks
Elderly Van replacement 09-HS-001 60,000 60,000
Sub-Total 60,000 - 60,000
Department Total: 60,000 60,000
Public Safety l
Buildings ‘
Police station updates 19-ps-006 30,000 10,000 40,000
Sub-Total 30,000 10,000 40,000
Equipment
Personal ProtectiveTum-out gear 09-ps-004 10,000 15,000 20,000 20,000 20,000 85,000
Self Contained Breathing Apparatus\ hose etc. 09-ps-005 10,000 20,000 15,000 20,000 20,000 85,000
Marine Patrol boat 20-PS-1 45,000 45,000
Sub-Total 20,000 80,000 35,000 40,000 40,000 215,000
Equipment - Comguters/software
Police technology 15-ps-001 12,000 24,000 36,000
Sub-Total 12,000 24,008 : : 36,000
Equipment - Comunication
Radio replacementlenhanoement 09-ps-008 95,000 10,000 10,000 10,000 10,000 135,000
Sub-Total 95,000 10,000 10,000 10,000 10,000 135,000
Infrastructure
Fire Pond maintenance and creation 20-PS-4 10,000 10,000 20,000
Sub-Total 10,000 10,000 20,000

Unassigned
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PDepartment

Category FY 20 FY 21 FY 22 FY '23 FY '24 Total
Generator replacement - CVFA substation 2-PS3 30,000 30,000
Sub-Total 30,000 30,000
Vehicles - Cars & Light Trucks
Fire admin/Emergency Manager vehicle 09-ps-003 35,000 35,000
Forestry truck replacement 19-ps-004 50,000 50,000
Sub-Total 35,000 50,000 85,000
Vehicles - Fire Trucks ‘
ET 311 replacement 09-ps-015 450,000 450,000
Ambulance replacement 18-ps-001 325,000 325,000
engine tanker refurbishment 19-ps-005 50,000 75,000 150,000 275,000
Small Rescue fruck 20-PS2 80,000 80,000
Sub-Total 50,000 605,000 475,000 1,130,000
Vehicles - police
Police Cruiser/staff cars replacements 09-ps-001 43,000 86,000 44,000 86,000 44,000 303,000
Sub-Total 43,000 86,000 44,000 86,000 44,000 303,000
Department Total: 220,000 880,000 564,000 176,000 154,000 1,994,000
Public Works I
Equipment - Ground Maintenance
Mowers: fine cut, small area 09-pw-016 12,500 15,000 27,500
Sub-Total 12,500 15,000 27,500
. Equipment - Highway Equip
Tri-axle dump 13-pw-007 225,000 225,000
Roadside Mower 20-PW-1 130,000 130,000
Vehicle lift 20-PW-2 18,000 18,000
Sub-Total 148,000 225,000 373,000
Improvements - Not Building
Open space stewardship 13-pw-005 10,000 _ 10,000 20,000
Relocate transfer station 19pw-2 200,000 200,000
Sub-Total 10,000 200,000 10,000 220,000
Infrastructure
Guardrail 13-pw-008 10,000 15,000 25,000
CNG gas expansion 18-PW5 90,000 90,000 80,000 90,000 90,000 450,000
Sub-Total 100,000 90,000 90,000 90,000 105,000 475,000
Infrastructure - Bridges
Large bridges 08-pw-008 3,474,000 3,474,000
Sub-Total 3,474,000 3,474,000
Infrastructure - Culverts major '
Small bridge & culverts 09-pw-009 25,000 30,000 55,000
Sub-Total 25,000 30,000 55,000
Land - Grounds Improvements
Field irigation 09-pw-011 20,000 20,000
Urban Forestry Stewardship 09-pw-018 30,000 30,000 30,000 90,000
: Sub-Total 30,000 20,000 30,000 30,000 110,000
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Department

Category FY '20 FY '21 FY '22 FY 23 FY 24 Total
Land - Paved Improvements
Sidewalk extension/repair 11-pw-003 15,000 15,000
Sub_Tgtal 15,000 15, 000
Storm Sewer/Drainage
Large drainage projects 09-pw-007 25,000 35,000 45,000 105,000
Sub-Total 25,000 35,000 45,000 105,000
Street: Summer Roads
Summer Roads 08-pw-008 3,600,000 600,000 600,000 600,000 600,000 6,000,000
Sub-Total 3,600,000 600,000 ~ 600,000 600,000 600,000 6,000,000
Unassigned
Cemetery expansion/improvements 14-pw-004° 10,000 30,000 40,000
Sub-Total 10,000 30,000 40,000
Vehicles - Cars & Light Trucks
Staff cars 09-pw-003 35,000 35,000
Pick up trucks 09-pw-015 40,000 40,000
wpca/covira pick-up 19-pw-1 34,000 34,000
Sub-Total 74,000 35,000 109,000
Vehicles - Construction
Large Dump replacement 09-pw-001 205,000 210,000 215,000 215,000 845,000
Small Dump frucks 09-pw-014 80,000 80,000
Wheelloader 13-pw-010 225,000 225,000
Sub-Total 205,000 80,000 435,000 215,000 215,000 1,150,000
Water
| ake management projects 17-pur-1 105,000 75,000 75,000 75,000 75,000 405,000
Sub-Total 105,000 75,000 75,000 75,000 75,000 405,000
Department Total: __ 1,796,000 1,102,500 1,345,000 1,245,000 1,070,000 12,558,500
GRAND TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 30,697,000
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Town of Coventry, Connecticut

Capital Improvement Plan

FY 20 thru FY 24

CATEGORY SUMMARY BY DEPARTMENT

Department
Category FY '20 FY '21 FY '22 FY'23 FY '24 Total
[CNREF i
Infrastructure 170,000 250,000 275,000 275,000 275,000 1,245,000
Department Total 170,000 250,000 275,000 275,000 275,000 1,245,000
LCulture & Recreation '
Buildings 1,000,000 35,000 1,035,000
Land - Paved Improvements
Park Improvements 20,000 43,000 20,000 40,000 123,000
Park; Patriots . 25,000 25,000 20,000 15,000 15,000 100,000
Department Total 45,000 1,068,000 75,000 55,000 15,000 1,258,000
LEducation ‘ i
Buildings 122,500 2,710,000 5,035,000 7,867,500
Buitdings - HVAC & Electrical 1,515,000 100,000 1,615,000
Equipment 97,000 115,000 212,000
Equipment - Computers/software 150,000 360,000 200,000 200,000 200,000 1,110,000
Equipment - Ground Maintenance 35,000 35,000
Equipment - Office 30,000 45,000 95,000 45,000 45,000 260,000
Infrastructure 25,000 25,000
Infrastructure - Asphalt Roadway 30,000 30,000
Infrastructure - Surface Treated 500,000 300,000 800,000
L.and - Paved Improvements 65,000 65,000
Unassigned 20,000 20,000 40,000
Vehicles - Cars & Light Trucks 37,000 50,000 35,000 122,000
Department Total 717,000 2,309,500 3,460,000 415,000 5,280,000 12,181,500
IGeneral Administration i
Buildings 20,000 20,000
Buildings - Additions 500,000 500,000
Equipment - Computers/software 40,000 41,000 42,000 43,000 44,000 210,000
Land 15,000 25,000 25,000 25,000 25,000 115,000
Unassigned 15,000 : 40,000 55,000
Water 500,000 500,000
Department Total 70,000 66,000 1,067,000 68,000 129,000 1,400,000
LHuman Services B
Vehicles - Cars & Light Trucks 60,000 60,000
Department Total 60,000 60,000
[Public Safety [
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Department

Category ' FY 20 FY 21 FY 22 FY '23 FY 24 Total
Buildings 30,000 10,000 40,000
Equipment 20,000 80,000 35,000 40,000 40,000 215,000
Equipment - Computers/software . 12,000 24,000 36,000

" Equipment - Comunication 95,000 10,000 10,000 10,000 10,000 135,000
Infrastructure - 10,000 10,000 20,000
Unassigned 30,000 30,000 -
Vehicles - Cars & Light Trucks ) 35,000 50,000 85,000
Vehicles - Fire Trucks 50,000 605,000 475,000 1,130,000
Vehicles - police 43,000 86,000 44,000 86,000 44,000 303,000

Department Total 220,000 880,000 564,000 176,000 154,000 1,994,000

[Public Works . [

Equipment - Ground Maintenance 12,500 15,000 27,500
Equipment - Highway Equip 148,000 225,000 373,000
Improvements - Not Building 10,000 200,000 10,000 220,000
Infrastructure 100,000 90,000 90,000 90,000 105,000 475,000
Infrastructure - Bridges 3,474,000 3,474,000
Infrastructure - Culverts major 25,000 30,000 55,000

- Land - Grounds Improvements 30,000 20,000 30,000 ‘ 30,000 110,000
Land - Paved Improvements ) 15,000 ) 15,000
Stom Sewer/Drainage 25,000 35,000 45,000 105,000
Street: Summer Roads ' 3,600,000 600,000 600,000 600,000 600,000 6,000,000
Unassigned 10,000 30,000 40,000
Vehicles - Cars & Light Trucks 74,000 35,000 109,000
Vehicles - Construction 205,000 80,000 435,000 215,000 215,000 1,150,000

- Wastewater
" Water ' 105,000 75,000 75,000 75,000 75,000 405,000
Department Total 7,796,000 1,102,500 1,345,000 1,245,000 1,070,000 12,558,500

GRAND TOTAL 9,018,000 5,676,000 6,846,000 2,234,000 6,923,000 30,697,000

Produced Using the Plan-It Capital Planning Software Tuesday, February 19, 2019



