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Sec. 8-24. Municipal improvements. No municipal agency or
legislative body shall (1) locate, accept, abandon, widen, narrow or extend
‘any street, bridge, parkway or other public way, (2) locate, relocate,
substantially improve, acquire land for, abandon, sell or lease any
airport, park, playground, school or other municipally owned property or
public building, (3) locate or extend any public housing, development,
redevelopment or urban renewal project, or (4) locate or extend public
utilities and terminals for water, sewerage, light, power, transit and
other purposes, until the proposal to take such action has been referred
to the commission for a report. Notwithstanding the provisions of this
section, a municipality may take final action approving an appropriation
for any proposal prior to the approval of the proposal by the commission
pursuant to this section. The failure of the commission to report within
thirty-five days after the date of official submission of the proposal to it
for a report shall be taken as approval of the proposal. In the case of the
disapproval of the proposal by the commission the reasons therefor shall
be recorded and transmitted to the legislative body of the municipality.
A proposal disapproved by the commission shall be adopted by the
municipality or, in the case of disapproval of a proposal by the
commission subsequent to final action by a municipality approving an
appropriation for the proposal and the method of financing of such
appropriation, such final action shall be effective, only after the
subsequent approval of the proposal by (A) a two-thirds vote of the town
council where one exists, or a majority vote of those present and voting
in an annual or special town meeting, or (B) a two-thirds vote of the
representative town meeting or city council or the warden and burgesses,
as the case may be. The provisions of this section shall not apply to
maintenance or repair of existing property, public ways or buildings.



Town of Coventry, Connecticut

Capital Improvement Plan

Administrative Summary

Visions and Goals

What is a capital improvement program? A capital improvement program (CIP) as used in Coventry is a multi-year planning instrument used to
identify needed capital projects and to coordinate the financing and timing of the improvements.

Why do we need a CIP? Many governments go about the process of considering and approving capital projects in an undisciplined and
uncoordinated manner. Such ad hoc procedures inevitably waste public funds, fail to consider available information and sometimes result in
poor project timing. Optimal results require an orderly, comprehensive process that: 1) considers all projects at a single time; 2) produces a
planning document that considers available financing sources and feasible timing. Opportunities for public input can be enhanced, while
complaints are minimized about projects that "come from nowhere".

A CIP ensures some continuity when decision makers change because of expiring terms or personnel changes. Most important, projects of
dissimilar character are compared and evaluated by elected officials who represent the public in choosing between various facilities and services.

Can capital programming save us money? Investors and bond rating agencies stress the value of a CIP for a government seeking to borrow
funds. The absence of rational, long-term planning is a negative factor when the rating agencies evaluate the Town. The result is a higher
interest rate on bond issues sold by governments that do not document and disclose their long-term capital financing needs and plans. Thus, a
tangible cost savings results when capital improvement programming is used. Another financial benefit from the capital programming process
is the avoidance of poorly timed projects. Far too often governments install capital facilities, only to find them torn up later by other
installations. Good planning can ensure that these efforts are coordinated and costly duplications avoided. Finally, significant savings can
accrue to taxpayers when major capital financing is coordinated so that bond issues are sold infrequently, but at good times during the economic
cycle. A sound capital planning process helps to promote such practices.

Will a CIP show us anything we don't already know? Many governments have failed to engage in long-term financial planning and, as a result,
are unaware of how their capital financing requirements will accumulate over future years. As aresult, some jurisdictions unfortunately have
deferred maintenance and capital replacement projects in order to sustain operations beyond their financial capabilities. The capital
improvement programming process can help to identify financial imbalances and begin the steps necessary to assure sound, long-term
operations and capital financing strategies.

The attached summary of the Capital Improvement Program recognizes the Town's ongoing responsibility to maintain its capital investment in
facilities, equipment, and infrastracture and to improve those facilities to meet the demands of a dynamic community. The program also
recognizes, however, the Town's responsibility to limit such undertakings to a level which will preserve the fiscal integrity of the Town.

Policies

What is a capital project? All capital improvements are single projects exceeding $10,000 in cost with a life expectancy of five (5) years. The
Board of Education has a $20,000 threshold for capital projects. All projects under these threshholds are contained int the Town and Board
operating budgets. -

What is the relationship of the capital budget to the general fund budget? An appropriation should be included in the general fund budget
annually for capital expenditures. This appropriation becomes one of several sources of funds to finance individual specific projects which are
proposed.

Other sources of financing for the capital budget include state and federal grants, transfers from other other funds, capital reserve for non-
recurring expenditures fund, Town Road funds, Locip, and other miscellaneous funds.

Most elements of the capital budget will be included in the capital as an approved project when they are approved by the voters at the annual
Town Meeting. However, items to be financed from bond issues are not included in the the capittal fund as an approved project until such time
as a successful bond referendum is held.

In addition to the CIP the Town of Coventry has established, pursuant to chapter 108 of the CT general statutes, a capital reserve fund. The
purpose of the fund is to allow the accumulation of a reseve to fund future projects. Under ideal conditions payments would be made into this
fund annually from the general fund and expenditures paid out this this fund. This would allow for a more equal annual flow of funds for
capital projects.

Process
Fach Agency and Department are requested 1o study their operation and prepare a CIP budget submission of their projected capital needs for the
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Administrative Summary

upcoming six years to the Town Manager in November of each year. Pursuant to the Coventry Town Charter the Manager reviews these
requests and prioritizes and modifies them. The CIP plan is then submitted to the Planning and Zoning Commission to review in accordnace
with C.G.S. 8-24. The budget proposal is combined with the Annual Operating Budget and submitted to the Town Council in March. The
Council reviews the submittal, and takes input from the citizens through the Budget Hearing and also from the Planning and Zoning
Commission. After making modifications the Council's proposed Budget is submitted to an Annual Town Meeting on the fourth Saturday of
April. The Town Meeting may make reductions to the proposed budget. The resulting budget is then submitted to a referendum in early May.
If approved at the referendumn the plan is in place for July and projects may proceed in accordance with Town purchasing regulations.

Process Calendar

Capital Budget forms prepared & sent out.: Nov 27, 2017
Completed Capital Budget forms returned to Town Manager (including Board of Education) : Dec 27, 2017
Capital Budget discussion & presentation before Council: February, 2018

Capital Budget forwarded to Planning & Zoning: February 22, 2018

Planning & Zoning 8-24 Review: February 26, 2018
Town Manager's budget submission: March 5, 2018
Hearing Legal Notice deadline: Feb. 26, 2018

Public Budget Hearing: March 8, 2018

Council adjustment deadline April 2, 2018

Town meeting Legal notice deadline: April 12, 2018
Annual Town Meeting: April 28, 2018

Adjourned Town Meeting/Referendum: May 8, 2018
SCHOOL VACATION DATES

Feb 19, 20 »

March 9, 30
April 16-20 Spring Break
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CAPITAL IMPROVEMENT PROGRAM: FY 2018-2023

PROGRAM DESCRIPTION

CAPITAL IMPROVEMENT PROGRAM BUDGET SUMMARY
FISCAL YEAR 18-19

Adopted Requested Increase/
Estimated Revenues 17/18 18/19 Decrease
General $ 932,800 $ 932,000 $ (800)
Town Aid Road 295,000 295,000 -
LOCIP 100,000 100,000 -
Capital Non-Recurring Reserve 147,700 90,000 (57,700)
State & Federal Grants 1,900,000 1,000,000 (900,000)
Notes & Bonds 8,400,000 4,000,000 (4,400,000)
Other 323,000 337,000 14,000
Lease Purchase 548,500 200,000 (348.500)

TOTAL $ 12,647,000 $ 6,954,000 $ (5,693,000)

Estimated Expenditures

General Administration $ 160,500 $ 148,000 $ (12,500)
Public Safety 718,000 153,000 (565,000)
Public Works 1,033,500 1,211,000 177,500
Human Services - - -

Culture & Recreation 5,885,000 5,030,000 (855,000)
Education 4,650,000 242,000 (4,408,000)
Reserve for Capital (CNREF) 200,000 170,000 (30,000)

TOTAL $ 12,647,000 $ 6,954,000 $ (5,693,000)




CAPITAL IMPROVEMENT PROGRAM

~ The following Capital Project Funds are established to account for the resources used
for the acquisition of capital facilities and infrastructure for the Town of Coventry
with the exception of those items financed by Special Revenue Funds.

CAPITAL EXPENDITURES (General Fund):

This funding source relies on the use of Town cash, raised through taxes, to undertake
necessary capital improvements or make capital purchases. This year $932,000 is
requested, a decrease of $800 under last year's Capital Budget. The budget was
decreased last year due to State aid cuts and this year is essentially frozen so we have
not made progress toward our need of funding at least $1,000,000 per year. We have
established a threshold of not lease purchasing items under $50,000. Industry
standards for capital replacement call for funding 10% of the annual operating budget
for capital replacement. We fall far short of that standard by over $3,000,000. This
means that over time, we rely on borrowing to pay for projects and incur interest
expenses which could be avoided if we properly funded this account. It should be
noted that the Capital Expenditures budget for FY 95/96 was $615,5600 which, if
adjusted for inflation, would be over $1,000,000 today. Sixteen (16) projects are
planned for this activity. They include:

1 Summer Road Program (partial-see also Town Aid) $ 270,000

2 School Computers 150,000
3 Town Hall Computer Upgrades 38,000
4 Classroom furniture 30,000
5 Police SUV vehicle 41,000
6 SCBA fire paks\ hose 10,000
7 Fire gear 10,000
8 Open Space Fund | 25,000
9 Revaluation YR2 45,000
10 CNREF 170,000
11 Plan of C&D update-YR1 10,000
12 Police Technology-in car video replacement 37,000
13 DPW pick-up truck 39,000
14 Coventry Academy outfitting 35,000
15 Taser replacements 10,000
16 Lake management 12,000

TOTAL § 932,000




TOWN AID ROADS

The State of Connecticut grants money to the Town based upon the number of miles
of improved and unimproved roads. The improved road funds supplement town tax
dollars for the annual road resurfacing program. The unimproved road fund is
designed to upgrade non-paved roads. We hope to receive $295,000 in Town Aid for
Roads (TAR) funds from the State. TAR funds are supplemented by $270,000 of local
funds for a total summer roads program of $565,000.

LOCAL CAPITAL IMPROVEMENT PROGRAM (LOCIP)

The State of Connecticut has established a trust fund to promote local infrastructure
repair. The State will reimburse the Town for 100% of eligible improvement projects
to Town roadways, buildings and facilities. LoCIP, in general, cannot be utilized to
purchase equipment or furnishings, or on school buildings. The Town will not receive
these funds if the projects are not completed. The funds are not included in the
revenue projections per auditor's advice. Instead a separate Special Revenue Fund
has been created. A separate question at Town meeting is required. Annually the
fund receives around $100,000 and balances can be carried forward. Five project
totaling $100,000 has been proposed:

1 Patriots Park improvements $10,000
2 Laidlaw Park improvements 15,000
3 Town Hall Renovations 20,000
4 Large Drainage projects 40,000
5 Guardrail 15,000

Total $100,000

CAPITAL & NON-RECURRING EXPENDITURES FUND (CNREF)

The Town Charter provides for the establishment and funding of a Capital Non-
Recurring Expenditures Fund for the purpose of paying the cost of capital
improvements over multi-year periods. In accordance with Chapter 108 of the
Connecticut General Statutes, the Town Council may levy an annual tax not to exceed
two (2) mils for the benefit of CNREF. In addition, the Council may transfer to the
CNREF any portion of resources of the General Fund not otherwise appropriated. In
an effort to restore this fund, increasing appropriations are scheduled to get to the
point where major equipment purchases can be made. This year a contribution is
proposed for this fund of $170,000. One purchase out of the fund is envisioned, the
second of seven annual payments to CT Natural Gas for our share of extending the
gas pipeline into our town for $90,000. This will allow a net increase into the fund of
"~ $80,000.



STATE & FEDERAL GRANTS

Occasionally the Town becomes aware of opportunities to undertake special projects
utilizing funds from government or private grants. Grants anticipated include
Library addition funding of $1,000,000.

NOTES & BONDS

The Town borrows money from time to time to finance large expenditures beyond the
Town’s ability to pay on a cash basis. To borrow money or undertake a project of more
than $100,000, approval of a Town meeting and referendum is required in accordance
with Section 9-3 of the Town Charter. The Town has received a million dollar grant
for the expansion and renovation of the Booth Dimock Library which is being studied
for a possible fall referendum. This budget has a place holder of a $4,000,000 local
share which is tentatively scheduled for a November vote. No debt service funds are
proposed in this budget for this project. A plan is also being developed to address
projects for energy, codes and civil rights compliance issues improvements for Town
and school buildings. At this time this is envisioned for a vote with the annual budget
to allow summer work. "

OTHER

Special project funds are established from time to time for specific projects. Several
projects are envisioned this year. Verizon rental income from leases on the radio
tower ($325,000) will be used to implement the recommendations from the town-wide
Communications Study. Priority this year is targeted at resolving any outstanding
dead spots in the north east corner. Funds are also reserved for the on-going
operation of Verizon phones used by emergency responders, the Everbridge system,
and vehicle location systems.

1. Patriots Park improvements Recreation fund $5,000
2. Tower equipment Radio Tower fund $10,000
3. Millbrook Place vestibule Local LoCIP $10,000
4. Kitchen Equipment Cafeteria fund $27,000
5. Transfer Station relocation COVRRA $250,000
6. Medical/duty crew Fire vehicle EMS fund $35,000

Total $337,000




LEASE PURCHASE

From time to time the Town decides to lease purchase equipment over time to lessen
the immediate impact of the acquisition cost. These lease purchase agreements must
contain a clause which releases the Town from the agreement if the payment is not
funded. The annual payments are typically carried in the debt service portion of the
budget. One lease purchase is proposed for $200,000 (7-year lease for $31,000
annually) to purchase a large fully equipped dump truck. This amount will be offset
by two retiring lease obligations, with annual payments totaling of $31,295.



CAPITAL IMPROVEMENT PLAN

SUMMARY




Town of Coventry, Connecticut

Capital Improvement Plan
FY '19 thru FY 23

DEPARTMENT SUMMARY

Department FY '19 FY 20 FY 21 FY 22 FY '23 Total
CNREF 170,000 200,000 250,000 275,000 275,000 1,170,000
Culture & Recreation : 5,030,000 48,000 15,000 50,000 255,000 5,398,000
Education 242,000 738,000 5,142,500 5,305,000 305,000 11,732,500
General Administration 148,000 610,000 566,000 67,000 68,000 1,459,000
Human Services 60,000 60,000
Public Safety 153,000 374,000 642,000 607,000 154,000 1,930,000
Public Works 1,211,000 4,082,000 1,496,500 1,270,000 9,205,000 17,264,500

TOTAL 6,954,000 6,052,000 8,112,000 . 7,634,000 10,262,000 39,014,000
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Town of Coventry, Connecticut

Capital Improvement Plan

FY 19 tru FY 23

EXPENDITURE TYPE SUMMARY

Expenditure Type FY '19 FY '20 FY '21 FY 22 FY '23 Total
Planning/Design 10,000 10,000
Land Acguisition 25,000 25,000 25,000 25,000 25,000 125,000
Construction/Maintenance 5,977,000 4,458,000 6,257,500 5,815,000 8,985,000 31,492,500
Equip/Vehicles/Furnishings 637,000 1,234,000 1,489,500 1,429,000 887,000 5,676,500
Other 305,000 335,000 340,000 365,000 365,000 1,710,000
TOTAL 6,954,000 6,052,000 8,112,000 7,634,000 10,262,000 39,014,000
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Town of Coventry, Connecticut

Capital Improvement‘Plan
FY '19 thru FY 23

EXPENDITURES AND SOURCES SUMMARY

Department FY'19 FY 20 FY 21 FY '22 FY 23 Total
CNREF 170,000 200,000 250,000 275,000 275,000 1,170,000
Cuiture & Recreation 5,030,000 48,000 15,000 50,000 255,000 5,398,000
Education 242,000 738,000 5,142,500 5,305,000 305,000 11,732,500
General Administration 148,000 610,000 566,000 67,000 68,000 1,459,000
Human Services 60,000 60,000
Public Safety 153,000 374,000 642,000 - 607,000 154,000 1,930,000
Public Works 1,211,000 4,082,000 1,496,500 1,270,000 9,205,000 17,264,500
A EXPENDITURE TOTAL 6,954,000 6,052,000 8,112,000 7,634,000 10,262,000 39,014,000

Source FY '19 FY 20 FY 21 FY '22 FY '23 Total
Bonding 4,000,000 3,400,000 4,900,000 5,000,000 6,000,000 23,300,000
Cafeteria fund 27,000 27,000
Capital NonRecurring Fund 90,000 90,000 90,000 90,000 90,000 450,000
Cemetery fund 30,000 30,000
COVRRA 250,000 17,000 267,000
Donations\cost share\non gov't grant 30,000 10,000 40,000
EMS fund 35,000 35,000 275,000 345,000
General Fund 932,000 1,747,000 1,823,000 1,359,000 1,317,000 7,178,000
Lease/Purchase 200,000 265,000 530,000 435,000 440,000 1,870,000
Local Locip (Town Clerk fees) 10,000 10,000
LOCIP 100,000 100,000 100,000 100,000 100,000 500,000
Patriot's Park Fund 5,000 5,000 5,000 5,000 5,000 25,000
Sewer Fund 17,000 17,000
State/Federal GrantLoan 1,295,000 400,000 560,000 350,000 2,300,000 4,905,000
Tower rental income 10,000 10,000 10,000 10,000 10,000 50,000
SOURCE TOTAL 6,954,000 6,052,000 8,112,000 7,634,000 10,262,000 39,014,000
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Town of Coventry, Connecticut

Capital Improvement Plan

FY'19 thru FY 23

CATEGORY SUMMARY
. Category FY '19 FY 20 FY 21 FY '22 FY '23 Total

Buildings 65,000 123,000 2,562,500 5,035,000 30,000 7,815,500
Buildings - Additions 5,000,000 500,000 5,500,000
Buildings - HVAC & Electrical 150,000 1,125,000 60,000 1,335,000
Equipment 227,000 325,000 280,000 305,000 305,000 1,442,000
Equipment - Computers/sofiware 225,000 272,000 434,000 242,000 243,000 1,416,000
Equipment - Comunication 10,000 10,000 10,000 10,000 10,000 50,000
Equipment - Ground Maintenance 12,500 15,000 27,500
Equipment - Highway Equip 225,000 225,000
Equipment - Office 30,000 35,000 45,000 45,000 45,000 200,000
Improvements - Not Building 10,000 10,000 20,000
Infrastructure 105,000 90,000 100,000 90,000 115,000 500,000
infrastructure - Bridges 25,000 560,000 60,000 645,000
Infrastructure - Culverts major 25,000 30,000 55,000
Infrastructure - Surface Treated 1,000,000 1,000,000
Land 25,000 25,000 25,000 25,000 25,000 125,000
Land - Grounds Improvements 10,000 25,000 10,000 45,000
Land - Paved Improvements 65,000 15,000 225,000 305,000
Park improvements 15,000 33,000 15,000 63,000
Park: Patriots 15,000 15,000 15,000 15,000 15,000 75,000
Storm Sewer/Drainage 40,000 25,000 35,000 100,000
Street: Summer Roads 565,000 3,600,000 600,000 600,000 600,000 5,965,000
Unassigned 305,000 70,000 30,000 405,000
Vehicles - Cars & Light Trucks 39,000 107,000 119,000 110,000 35,000 410,000
Vehicles - Construction 200,000 205,000 80,000 435,000 215,000 1,135,000
Vehicles - EMS 35,000 35,000 70,000
Vehicles - Fire Trucks 235,000 450,000 475,000 1,160,000
Vehicles - police 41,000 42,000 84,000 42,000 84,000 293,000
Wastewater 8,000,000 8,000,000
Water 12,000 530,000 30,000 30,000 30,000 632,000

TOTAL 6,954,000 6,052,000 8,112,000 7,634,000 10,262,000 39,014,000
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Town of Coventry, Connecticut

Capital Improvement Plan

FY'19 thru FY 23

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
CNREF FUND CNREF 12-GA-001 2 170,000
Patriots Park Improvements Culture & Recreation 09-¢cr-006 2 15,000
Laidlaw Park Improvements Culture & Recreation 09-cr-008 3 15,000
Library expansion Culture & Recreation 15-¢cr-1 3 5,000,000
Classroom computerization & network upgrades Education 09-ed-001 1 150,000
Classroom Furniture Education 09-ed-011 2 30,000
Kiichen equipment upgrades Education 16-ED-2 2 27,000
Coventry Academy ouffitting Education 19-ED-1 1 35,000
information Technology General Administration 09-ga-001 1 38,000
Revaluation General Administration 09-ga-002 1 45,000
Open space acquisition General Administration 09-ga-005 2 25,000
Town hall Renovations General Administration 09-ga-009 1 20,000
Plan of C& D update General Administration 14-ga-1 4 10,000
Tracy Shoddy Mill General Administration 17-ga-1 3 10,000
Police Cruiser/staff cars replacements Public Safety 09-ps-001 1 41,000
Personal ProtectiveTurn-out gear Public Safety 09-ps-004 2 10,000
Self Contained Breathing Apparatus\ hose efc. Public Safety 09-ps-005 1 10,000
Radio replacement/enhancement Public Safety 09-ps-008 2 10,000
Police technology Public Safety 15-ps-1 2 37,000
Taser replacements Public Safety 19-ps-2 2 10,000
Service truck replacements Public Safety 19-ps-3 2 35,000
Large Dump replacement Public Works 09-pw-001 1 200,000
Summer Roads Public Works 09-pw-006 1 565,000
Large drainage projects Public Works 09-pw-007 3 40,000
Pick up trucks Public Works 09-pw-015 3 39,000
Guardrail Public Works 13-pw-8 3 15,000
Lake management projects Public Works 17-pw-1 1 12,000
CNG gas expansion Public Works 18-PW-5 1 90,000
Relocate transfer station Public Works 19-pw-2 nla 250,000

Total for FY '19 6,954,000
CNREF FUND CNREF 12-GA-001 2 200,000
Patriots Park Improvements Cutture & Recreation 09-cr-006 2 15,000
Creaser Park Cutture & Recreation 09-cr-011 3 15,000
Canoefkayak launch Culture & Recreation 11-0r-2 3 18,000
Classroom computerization & network upgrades Education 09-ed-001 1 150,000
Classroom Furniture Education 09-ed-011 2 35,000
School Carpet replacement Education 09-ed-014 3 30,000
School Custodial equipment Education 14-ed-3 3 25,000
School Maintenance vehicles Education 14-ed-5 3 35,000
CHS Lecture hall seating Education 14-ed-9 3 70,000
CHS track resurfacing Education 16-ED-1 4 65,000
Exhaust fan replacements Education 18-ED-3 4 25,000
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Project Name Department ‘ Project # Priority Project Cost

Fire and security alarm replacement Education ‘ 18-ED-4 3 100,000
AC replacement . Education 18-ED-9 3 25,000
Coventry Academy outfitting Education : 19-ED-1 1 33,000
Fiber connections Education 19-ED-2 2 60,000
Café modiifications @ CHS Education 19-ED-3 3 60,000
GHR Exterior work Education 19-Ed-4 nfa 25,000
Information Technology General Administration 09-ga-001 1 40,000
Revaluation General Administration 09ga-002 1 45,000
Open space acquisition General Administration 09-ga-005 2 25,000
Water tower ' General Administration 14-ga-2 3 500,000
Police Cruiser/staff cars replacements Public Safety 09-ps-001 1 42,000
Personal ProtectiveTurn-out gear Public Safety 09-ps-004 2 10,000
Self Contained Breathing Apparatus\ hose efc. Public Safety 09-ps-005 1 20,000
Radio replacement/enhancement Public Safety 09-ps-008 2 10,000
Service 211 replacement Public Safety 14-ps-2 3 60,000
Police technology Public Safety 15-ps-1 2 22,000
Service truck replacements Public Safety 19-ps-3 2 35,000
engine tanker refurbishment Public Safety 19-ps-5 2 175,000
Large Dump replacement Public Works 09-pw-001 1 205,000
Staff cars Public Works 09-pw-003 3 35,000
Summer Roads Public Works 09-pw-006 1 3,600,000
Large drainage projects Public Works 09-pw-007 3 25,000
Large bridges Public Works 09-pw-008 2 25,000
Small bridge & culverts Public Works 09-pw-009 3 25,000
Pick up frucks Public Works 09-pw-015 3 37,000
Urban Forestry Stewardship Public Works 08-pw-018 3 10,000
Lake management projects Public Works ‘ 17-pw-1 1 30,000
CNG gas expansion Public Works 18-PW-5 1 90,000
Total for FY '20 6,052,000

CNREF FUND CNREF 12-GA-001 2 250,000
Patriots Park improvements Culture & Recreation 09-cr-006 2 15,000
Classroom computerization & network upgrades Education 09-ed-001 1 300,000
Classroom Furniture Education 09-ed-011 2 45,000
School Carpet replacement Education 09-ed-014 3 30,000
School Energy/electrical/security upgrades/ada Education 12-ED-7 1 900,000
School wood Floor refinishing Education 14-ed-6 3 32,500
replace CGS parking ot Education 18-ED-10 3 500,000
Exhaust fan replacements Education 18-ED-3 4 25,000
Fire and security alarm replacement Education 18-ED-4 3 100,000
Roof replacement Education 18-ED-5 2 2,500,000
PSS Van replacement Education 18-ED-6 2 50,000
GHR parking lot replacement Education 18-ED-7 2 500,000
AC replacement Education 18-ED-9 3 100,000
Fiber connections Education 19-ED-2 2 60,000
Information Technology General Administration 09-ga-001 1 41,000
Open space acquisition General Administration 09-ga-005 2 25,000
Meeting room addition General Administration 09-ga-008 3 500,000
Police Cruiser/staff cars replacements Public Safety 09-ps-001 1 84,000
Fire admin/Emergency Manager vehicle Public Safety 09-ps-003 3 35,000
Personal ProtectiveTurn-out gear Public Safety 09-ps-004 2 10,000
. Self Contained Breathing Apparatus\ hose etc. Public Safety 09-ps-005 1 20,000
Radio replacement/enhancement Public Safety 09-ps-008 2 10,000
ET 311 replacement Public Safety 09-ps-015 2 450,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Project Name Department Project # Priority Project Cost
Police technology Public Safety 15-ps-1 2 33,000
Summer Roads Public Works 09-pw-006 1 600,000
Large bridges Public Works 09-pw-008 2 560,000
Field irigation Public Works 09-pw-011 4 25,000
Small Dump trucks Public Works 09-pw-014 2 80,000
Mowers; fine cut, small area Public Works 09-pw-016 2 12,500
Sidewalk extension/repair Public Works 11-pw-03 4 15,000
Open space stewardship Public Works 13-pw-5 3 10,000
Guardrail Public Works 13-pw-8 3 10,000
Cemetery expansion Public Works 14-pw-4 3 30,000
Lake management projects Public Works 17-pw-1 1 30,000
CNG gas expansion Public Works 18-PW-5 1 90,000
wpca/covrra pick-up Public Works 19-pw-1 2 34,000

Total for FY '21 8,112,000
CNREF FUND CNREF 12-GA-001 2 275,000
Carpet replacement/interior painting: Library Culture & Recreation 09-cr-004 3 35,000
Patriots Park Improvements Culture & Recreation 09-cr-006 2 15,000
Classroom computerization & network upgrades Education 09-e0-001 1 200,000
Classroom Furniture Education 09-ed-011 2 45,000
Window replacement Education 17-ed-01 3 5,000,000
Add ac to lecture Hall and LGl Education 18-ED-2 3 35,000
Band room Compressor Education 18-ED-8 3 25,000
Information Technology General Administration 09-ga-001 1 42,000
Open space acquisition General Administration 09-ga-005 2 25,000
Eiderly Van replacement Human Services 09-HS-001 3 60,000
Police Cruiser/staff cars replacements Public Safety 09-ps-001 1 42,000
Personal ProtectiveTurn-out gear Public Safety 09-ps-004 2 10,000
Self Contained Breathing Apparatus\ hose efc. Public Safety 09-ps-005 1 20,000
Radio replacement/enhancement Public Safety 09-ps-008 2 10,000
Ambulance replacement Public Safety 18-PS-1 1 275,000
Forestry truck replacement Public Safety 19-ps-4 2 50,000
engine tanker refurbishment Public Safety 19-ps-5 2 200,000
Large Dump replacement Public Works 09-pw-001 1 210,000
Summer Roads Public Works 09-pw-006 1 600,000
Large bridges Public Works 09-pw-008 2 60,000
Small bridge & culverts Public Works 09-pw-009 3 30,000
Mowers: fine cut, small area Public Works 09-pw-016 2 15,000
Urban Forestry Stewardship Public Works 09-pw-018 3 10,000
Wheelloader Public Works 13-pw-10 2 225,000
Lake management projects Public Works 17-pw-1 1 30,000
CNG gas expansion Public Works 18-PW-5 1 90,000

Total for FY '22 7,634,000
CNREF FUND CNREF 12-GA-001 2 275,000
Parking lot extension: Library Culture & Recreation 09-¢cr-006 5 225,000
Patriots Park Improvements Culture & Recreation 09-cr-006 2 15,000
Miller Richardson Improvements Culture & Recreation 09-cr-007 1 15,000
Classroom computerization & network upgrades Education 09-ed-001 1 200,000
Classroom Furniture Education 09-ed-011 2 45,000
tennis courts Education 14-ed-11 3 25,000
School Maintenance vehicles Education 14-ed-5 3 35,000
Information Technology General Administration 09-ga-001 1 43,000
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Project Name Department Project # Priority Project Cost
Open space acquisition General Administration 09-ga-005 2 25,000
Police Cruiser/staff cars replacements Public Safety 09-ps-001 1 84,000
Personal ProtectiveTumn-out gear Public Safety 09-ps-004 2 10,000
Self Contained Breathing Apparatus\ hose etc. Public Safety 09-ps-005 1 20,000
Radio replacement/enhancement Public Safety 09-ps-008 2 10,000
Police station updates Public Safety 19-PS-6 3 30,000
Large Dump replacement Public Works 09-pw-001 1 215,000
Summer Roads Public Works 09-pw-006 1 600,000
Large drainage projects Public Works 09-pw-007 3 35,000
Open space stewardship Public Works 13-pw-5 3 10,000
Tri-axle dump Public Works 13-pw-7 3 225,000
Plant modifications or Windham Connection Public Works 14-pw-8 5 8,000,000
Lake management projects Public Works 17-pw-1 1 30,000
CNG gas expansion Public Works 18-PW-5 1 90,000
Total for FY '23 10,262,000

GRAND TOTAL 39,014,000
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Town of Coventry, Connecticut

Capital Improvement Plan

FY'19 thru FY 23

PROJECTS BY DEPARTMENT

Department Project# Priority FY'19  FY 10 FY21 FY22 FY'23 Total
[CNREF
CNREF FUND 12-GA-001 2 170,000 200,000 250,000 275,000 275,000 1,170,000
CNREF Total 170,000 200,000 250,000 275,000 275,000 1,170,000
Eulture & Recreation
Carpet replacement/interior painting: Library 09-cr-004 3 35,000 35,000
Parking lot extension: Library 09-cr-005 5 225,000 225,000
Patriots Park Improvements 09-cr-006 2 15,000 15,000 15,000 15,000 15,000 75,000
Miller Richardson improvements 09-cr-007 1 15,000 15,000
Laidlaw Park Improvements 09-cr-008 3 15,000 15,000
Creaser Park 09-cr-011 3 15,000 15,000
Canoefkayak launch 11-cr-2 3 18,000 18,000
Library expansion 15-¢cr-1 3 5,000,000 5,000,000
Culture & Recreation Total 5,030,000 48,000 15,000 50,000 255,000 5,398,000
Education
Classroom computerization & network upgrades 09-ed-001 1 150,000 150,000 300,000 200,000 200,000 1,000,000
Classroom Fumiture 09-ed-011 2 30,000 35,000 45,000 45,000 45,000 200,000
School Carpet replacement 09-e0-014 3 30,000 30,000 60,000
School Energylelectrical/security upgradesfada 12-ED-7 1 900,000 900,000
tennis courts 14-ed-11 3 25,000 25,000
School Custodial equipment 14-ed-3 3 25,000 25,000
School Maintenance vehicles 14-ed-5 3 35,000 35,000 70,000
School wood Floor refinishing 14-ed-6 3 32,500 32,500
CHS Lecture hall seating 14-ed-9 3 70,000 70,000
CHS track resurfacing 16-ED-1 4 65,000 65,000
Kitchen equipment upgrades 16-ED-2 2 27,000 27,000
Window replacement 17-ed-01 3 5,000,000 5,000,000
replace CGS parking lot 18-ED-10 3 500,000 500,000
Add ac to lecture Hall and LGI 18-ED-2 3 35,000 35,000
Exhaust fan replacements 18-ED-3 4 25,000 25,000 50,000
Fire and security alarm replacement 18-ED-4 3 100,000 100,000 200,000
Roof replacement 18-ED-5 2 2,500,000 2,500,000
PSS Van replacement 18-ED-6 2 50,000 50,000
GHR parking lot replacement 18-ED-7 2 500,000 500,000
Band room Compressor 18-ED-8 3 25,000 25,000
AC replacement 18-ED-8 3 25,000 100,000 125,000
Coventry Academy outfitting 19-ED-1 1 35,000 33,000 68,000
Fiber connections 19-ED-2 2 60,000 60,000 120,000
Café modiifications @ CHS 19-ED-3 3 60,000 60,000
GHR Exterior work 19-Ed-4 nfa 25,000 25,000
Education Total 242,000 738,000 5,142,500 5,305,000 305,000 11,732,500

@neral Administration
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Department Project#  Priority FY '19 FY'20 FY'21 FY'22 FY'23 Total

Information Technology 09-ga-001 1 38,000 40,000 41,000 42,000 43,000 204,000
Revaluation 09-ga-002 1 45,000 45,000 90,000
Open space acqguisition 09-ga-005 2 25,000 25,000 25,000 25,000 25,000 125,000
Meeting room addition 09-ga-008 3 500,000 500,000
Town hall Renovations 09-ga-009 1 20,000 20,000
Plan of C& D update 14-ga-1 4 10,000 10,000
Water tower 14-ga-2 3 500,000 500,000
Tracy Shoddy Mill 17-ga-1 3 10,000 10,000
General Administration Total 148,000 610,000 566,000 67,000 68,000 1,459,000

[Buman Services i
Elderly Van replacement 09-HS-001 3 60,000 60,000
Human Services Total 60,000 60,000

[Public Safety i
Police Cruiser/staff cars replacements 09-ps-001 1 41,000 42,000 84,000 42,000 84,000 293,000
Fire admin/Emergency Manager vehicle 09-ps-003 3 35,000 35,000
Personal ProfectiveTurn-out gear 09-ps-004 2 10,000 10,000 10,000 10,000 10,000 50,000
Self Contained Breathing Apparatus\ hose efc. 09-ps-005 1 10,000 20,000 20,000 20,000 20,000 90,000
Radio replacement/enhancement 09-ps-008 2 10,000 10,000 10,000 10,000 10,000 50,000
ET 311 replacement 09-ps-015 2 450,000 450,000
Service 211 replacement 14-ps-2 3 60,000 60,000
Police technology 15-ps-1 2 37,000 22,000 33,000 92,000
Ambulance replacement 18-PS-1 1 275,000 275,000
Taser replacements 19-ps-2 2 10,000 10,000
Service truck replacements 19-ps-3 2 35,000 35,000 70,000
Forestry truck replacement 19-ps-4 2 50,000 50,000
engine tanker refurbishment 19-ps-5 2 175,000 200,000 375,000
Police station updates 19-PS-6 3 30,000 30,000
Public Safety Total 153,000 374,000 642,000 607,000 154,000 1,930,000

[Public Works I
Large Dump replacement 09-pw-001 1 200,000 205,000 210,000 215,000 830,000
Staff cars 09-pw-003 3 35,000 35,000
Summer Roads 09-pw-006 1 565,000 3,600,000 600,000 600,000 600,000 5,965,000
Large drainage projects 09-pw-007 3 40,000 25,000 35,000 100,000
Large bridges 09-pw-008 2 25,000 560,000 60,000 645,000
Small bridge & culverts 09-pw-009 3 25,000 30,000 55,000
Field irrigation 09-pw-011 4 25,000 25,000
Small Dump trucks 09-pw-014 2 80,000 80,000
Pick up trucks 09-pw-015 3 39,000 37,000 76,000
Mowers: fine cut, small area 09-pw-016 2 12,500 15,000 27,500
Urban Forestry Stewardship 09-pw-018 3 10,000 10,000 20,000
Sidewalk extension/repair 11-pw-03 4 15,000 15,000
Wheelloader 13-pw-10 2 225,000 225,000
Open space stewardship 13-pw-5 3 10,000 10,000 20,000
Tri-axle dump 13-pw-7 3 225,000 225,000
Guardrail 13-pw-8 3 15,000 10,000 25,000
Cemetery expansion 14-pw-4 3 30,000 30,000
Plant modifications or Windham Connection 14-pw-8 5 8,000,000 8,000,000
Lake management projects 17-pw-1 1 12,000 30,000 30,000 30,000 30,000 132,000
CNG gas expansion 18-PW-5 1 90,000 90,000 90,000 90,000 90,000 450,000
wpca/covira pick-up 19-pw-1 2 34,000 34,000
Relocate transfer station 19-pw-2 nla 250,000 250,000
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Department Project#  Priority FY'l9 FY™20 FYy=21 FY'22 FY'23 Total

Public Works Total 1,211,000 4,082,000 1,496,500 1,270,000 9,205,000 17,264,500

GRAND TOTAL 6954000 6,052,000 8,112,000 7,634,000 10,262,000 39,014,000
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CAPITAL IMPROVEMENT PLAN

- FUNDING




Town of Coventry, Connecticut

Capital Improvement Plan
FY '19 thru FY 23

FUNDING SOURCE SUMMARY

Source FY '19 FY 20 FY 21 FY 22 FY '23 Total
Bonding 4,000,000 3,400,000 4,900,000 5,000,000 6,000,000 23,300,000
Cafeteria fund 27,000 27,000
Capital NonRecurring Fund 90,000 90,000 90,000 90,000 90,000 450,000
Cemetery fund 30,000 30,000
COVRRA 250,000 17,000 267,000
Donations\cost share\non gov't grant 30,000 10,000 40,000
EMS fund 35,000 35,000 275,000 345,000
General Fund 932,000 1,747,000 1,823,000 1,359,000 1,317,000 7,178,000
Lease/Purchase 200,000 265,000 530,000 435,000 440,000 1,870,000
Local Locip (Town Clerk fees) . 10,000 10,000
LOCIP 100,000 100,000 100,000 100,000 100,000 500,000
Patriot's Park Fund 5,000 5,000 5,000 5,000 5,000 25,000
Sewer Fund 17,000 17,000
State/Federal Grant/Loan 1,295,000 400,000 560,000 . 350,000 2,300,000 4,905,000
Tower rental income 10,000 10,000 10,000 10,000 10,000 50,000
GRAND TOTAL 6,954,000 6,052,000 8,112,000 7,634,000 10,262,000 39,014,000
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Town of Coventry, Connecticut

Capital Improvement Plan
FY '19 thru FY 23

PROJECTS BY FUNDING SOURCE

Source Project# Priority FY'19 FY'20 Fy'21 FY'22 FY'23 Total

Bonding §
Meeting room addition 09-ga-008 3 500,000 500,000
Summer Roads 09-pw-006 1 3,000,000 3,000,000
School Energy/electrical/security upgrades/ada 12-ED-7 1 900,000 900,000
Water tower 14-ga-2 3 400,000 400,000
Plant modifications or Windham Connection 14-pw-8 5 6,000,000 6,000,000
Library expansion 15-cr-1 3 4,000,000 4,000,000
Window replacement 17-ed-01 -3 5,000,000 5,000,000
replace CGS parking lot 18-ED-10 3 500,000 500,000
Roof replacement 18-ED-5 2 2,500,000 2,500,000
GHR parking lot replacement 18-ED-7 2 500,000 500,000
Bonding Total 4,000,000 3,400,000 4,900,000 5,000,000 6,000,000 23,300,000

[Cafeteria fund l
Kitchen equipment upgrades 16-ED-2 2 27,000 27,000
Cafeteria fund Total 27,000 27,000

LCapital NonRecurring Fund '

g

CNG gas expansion 18-PW-5 1 90,000 90,000 90,000 90,000 90,000 450,000
Capital NonRecurring Fund Total 90,000 90,000 90,000 90,000 90,000 450,000

LCemetery fund '
Cemetery expansion 14-pw-4 3 30,000 30,000
Cemetery fund Total 30,000 30,000

[COVRRA 1
wpca/covrra pick-up 19-pw-1 2 17,000 17,000
Relocate transfer station 19-pw-2 nfa 250,000 250,000
COVRRA Total 250,000 17,000 267,000

B)onations\cost share\non gov't grant I
Elderly Van replacement 09-HS-001 3 10,000 10,000
Large bridges 09-pw-008 2 30,000 30,000
Donations\cost share\non gov't grant 30,000 10,000 40,000

Total
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Source Project# Priority FY'19 FY '20 FY 21 FY'22 FY'23 Total

’ﬁ\’[S fund j
Ambulance replacement 18-PS-1 1 275,000 275,000
Service truck replacements 19-ps-3 2 35,000 35,000 70,000
EMS fund Total 35,000 35,000 275,000 345,000

@eral Fund 4]
Carpet replacement/interior painting: Library 09-cr-004 3 35,000 35,000
Parking lot extension: Library 09-cr-005 5 225,000 225,000
Classroom computerization & network upgrades 09-ed-001 1 150,000 150,000 300,000 200,000 200,000 1,000,000
Classroom Furniture 09-ed-011 2 30,000 35,000 45,000 45,000 45,000 200,000
School Carpet replacement 09-ed-014 3 30,000 30,000 60,000
Information Technology 09-ga-001 1 38,000 40,000 41,000 42,000 43,000 204,000
Revaluation 09-ga-002 1 45,000 45,000 90,000
Open space acquisition 09-ga-005 2 25,000 25,000 25,000 25,000 25,000 125,000
Police Cruiser/staff cars replacements 09-ps-001 1 41,000 42,000 84,000 42,000 84,000 293,000
Fire admin/Emergency Manager vehicle 09-ps-003 3 35,000 35,000
Personal ProtectiveTurn-out gear 09-ps-004 2 10,000 10,000 10,000 10,000 10,000 50,000
Self Contained Breathing Apparatus\ hose etc. 09-ps-005 1 10,000 20,000 20,000 20,000 20,000 90,000
Staff cars 09-pw-003 3 35,000 35,000
Summer Roads 09-pw-006 1 270,000 300,000 300,000 300,000 300,000 1,470,000
Large bridges 09-pw-008 2 240,000 240,000
Pick up trucks 09-pw-015 3 39,000 37,000 76,000
Mowers: fine cut, small area 09-pw-016 2 12,500 15,000 27,500
Urban Forestry Stewardship 09-pw-018 3 10,000 10,000 20,000
Canoe/kayak launch 11-cr-2 3 18,000 18,000
CNREF FUND 12-GA-001 2 170,000 200,000 250,000 275,000 275,000 1,170,000
tennis courts 14-e0-11 3 25,000 25,000
School Custodial equipment 14-ed-3 3 25,000 25,000
School Maintenance vehicles 14-ed-5 3 35,000 35,000 70,000
School wood Floor refinishing 14-ed-6 3 32,500 32,500
CHS Lecture hall seating 14-ed-9 3 70,000 70,000
Plan of C& D update 14-ga-1 4 10,000 10,000
Police technology 15-ps-1 2 37,000 22,000 33,000 92,000
CHS track resurfacing 16-ED-1 4 65,000 65,000
Lake management projects 17-pw-1 1 12,000 30,000 30,000 30,000 30,000 132,000
Add ac to lecture Hall and LG 18-ED-2 3 35,000 35,000
Exhaust fan replacements 18-ED-3 4 25,000 25,000 50,000
Fire and security alarm replacement 18-ED-4 3 100,000 100,000 200,000
PSS Van replacement 18-ED-6 2 50,000 50,000
Band room Compressor 18-ED-8 3 25,000 25,000
AC replacement 18-ED-9 3 25,000 100,000 125,000
Coventry Academy outfitting 19-ED-1 1 35,000 33,000 68,000
Fiber connections 19-ED-2 2 60,000 60,000 120,000
Café modiifications @ CHS 19-ED-3 3 60,000 60,000
GHR Exterior work 19-Ed-4 nla 25,000 25,000
Taser replacements 19-ps-2 2 10,000 10,000
Forestry truck replacement 19-ps-4 2 50,000 50,000
engine tanker refurbishment 19-ps-5 2 175,000 200,000 375,000
General Fund Total 932,000 1,747,000 1,823,000 1,359,000 1,317,000 7,178,000

[I;ase/Purchase J
ET 311 replacement 09-ps-015 2 450,000 450,000
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Source Project# Priority FY'19 FY'20 FY'21 FY'"22 FY"23 Total

Large Dump replacement 09-pw-001 1 200,000 205,000 210,000 215,000 830,000
Small Dump trucks 09-pw-014 2 80,000 80,000
Wheelloader 13-pw-10 2 225,000 225,000
Tri-axle dump 13-pw-7 3 225,000 225,000
Service 211 replacement 14-ps-2 3 60,000 60,000
Lease/Purchase Total 200,000 265,000 530,000 435,000 440,000 1,870,000

LLocal Locip (Town Clerk fees) i
Tracy Shoddy Mill 17-ga-1 3 10,000 10,000
Local Locip (Town Clerk fees) Total 10,000 10,000

[Locip I
Patriots Park Improvements 09-cr-006 2 10,000 10,000 10,000 10,000 10,000 50,000
Miller Richardson Improvements 09-cr-007 1 15,000 15,000
Laidlaw Park Improvements 09-¢r-008 3 15,000 15,000
Creaser Park 09-cr-011 3 15,000 15,000
Town hall Renovations 09-ga-009 1 20,000 20,000
Large drainage projects 09-pw-007 3 40,000 25,000 35,000 100,000
Large bridges 09-pw-008 2 25,000 30,000 60,000 115,000
Small bridge & culverts 09-pw-009 3 25,000 30,000 55,000
Field irrigation 09-pw-011 4 25,000 25,000
‘Sidewalk extension/repair 11-pw-03 4 15,000 15,000
Open space stewardship : 13-pw-5 3 10,000 10,000 20,000
~ Guardrail 13-pw-8 3 15,000 10,000 25,000
Police station updates 19-PS-6 3 30,000 30,000
LOCIP Total 100,000 100,000 100,000 100,000 100,000 500,000

[Patriot's Park Fund i
Patriots Park Improvements 08-cr-006 2 5,000 5,000 5,000 5,000 5,000 25,000
Patriot's Park Fund Total 5,000 5,000 5,000 5,000 5,000 25,000

[Sewer Fund i
wpca/covrra pick-up 19-pw-1 2 17,000 17,000
Sewer Fund Total 17,000 17,000

@tate/Federal Grant/Loan h
" Elderly Van replacement 09-HS-001 3 50,000 50,000
Summer Roads 09-pw-006 1 295,000 300,000 300,000 300,000 300,000 1,495,000
Large bridges 09-pw-008 2 260,000 260,000
Water tower 14-ga-2 3 100,000 100,000
Plant modifications or Windham Connection 14-pw-8 5 2,000,000 2,000,000
Library expansion 15-cr-1 3 1,000,000 1,000,000
State/Federal Grant/Loan Total 1,295,000 400,000 560,000 350,000 2,300,000 4,905,000

@wer rental income 1
Radio replacement/enhancement 09-ps-008 2 10,000 10,000 10,000 10,000 10,000 50,000
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Source Project# Priority FY'19 FY '20 FY'21 FY'"22 FY'23 Total

Tower rental income Total 10,000 10,000 10,000 10,000 10,000 50,000

GRAND TOTAL 6954000 6052000 8112000 7,634,000 10262000 39,014,000
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Town of Coventry, Connecticut

Capital Improvement Plan

FY '19 thru FY 23

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project#  Priority FY '19 FY'20 FY'21 FY'22 FY'23 Total
|[CNREF T
CNREF FUND 12-GA-001 2 170,000 200,000 250,000 275,000 275,000 1,170,000
CNREF Total 170,000 200,000 250,000 275,000 275,000 1,170,000
General Fund 170,000 200,000 250,000 275,000 275,000 1,170,000
CNREF Total 170,000 200,000 250,000 275,000 275,000 1,170,000
[Culture & Recreation '
Carpet replacement/interior painting: Library 09-cr-004 3 35,000 35,000
Parking lot extension: Library 09-cr-005 5 225,000 225,000
Patriots Park Improvements 09-cr-008 2 15,000 15,000 15,000 15,000 15,000 75,000
Miller Richardson improvements 09-cr-007 1 15,000 15,000
Laidlaw Park improvements 09-cr-008 3 15,000 15,000
Creaser Park 09-cr-011 3 15,000 15,000
Canoe/kayak launch 11-cr-2 3 18,000 18,000
Library expansion 15-¢r-1 3 5,000,000 5,000,000
Culture & Recreation Total 5,030,000 48,000 15,000 50,000 255,000 5,398,000
Bonding 4,000,000 4,000,000
General Fund 18,000 35,000 225,000 278,000
“LoCIP 25,000 25,000 10,000 10,000 25,000 95,000
Patriot's Park Fund 5,000 5,000 5,000 5,000 5,000 25,000
State/Federal Grant/Loan 1,000,000 1,000,000
Culture & Recreation Total 5,030,000 48,000 15,060 50,000 255,000 5,398,000
@ducation ] ,
Classroom computerization & network upgrades 09-ed-001 1 150,000 150,000 300,000 200,000 200,000 1,000,000
Classroom Furniture 09-ed-011 2 30,000 35,000 45,000 45,000 45,000 200,000
School Carpet replacement 08-ed-014 3 30,000 30,000 60,000
School Energy/electrical/security upgrades/ada 12-ED7 1 900,000 900,000
tennis courts 14-ed-11 3 25,000 25,000
School Custodial equipment 14-ed-3 3 25,000 25,000
School Maintenance vehicles 14-ed-5 3 35,000 35,000 70,000
School wood Fioor refinishing 14-ed-6 3 32,500 32,500
CHS Lecture hall seating 14-ed-9 3 70,000 70,000
CHS track resurfacing 16-ED-1 4 65,000 65,000
Kitchen equipment upgrades 16-ED-2 2 27,000 27,000
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Department Project#  Priority FY '19 FY'20 FY"21 FY"22 FY'23 Total
Window replacement 17-ed-01 3 5,000,000 5,000,000
replace CGS parking lot 18-ED-10 3 500,000 500,000
Add ac fo lecture Hall and LGI 18-ED-2 3 35,000 35,000
Exhaust fan replacements 18-ED-3 4 25,000 25,000 50,000
Fire and security alarm replacement 18-ED4 3 100,000 100,000 200,000
Roof replacement 18-ED-5 2 2,500,000 2,500,000
PSS Van replacement 18-ED-6 2 50,000 50,000
GHR parking lot replacement 18-ED-7 2 500,000 500,000
Band room Compressor 18-ED-8 3 25,000 25,000
AC replacement 18-ED-8 3 25,000 100,000 125,000
Coventry Academy ouffitting 19-ED-1 1 35,000 33,000 68,000
Fiber connections 19-ED-2 2 60,000 60,000 120,000
Café modiffications @ CHS 19-ED-3 3 60,000 60,000
GHR Exterior work 19-Ed-4 nla 25,000 25,000

Education Total 242,000 738,000 5142500 5,305,000 305,000 11,732,500

Bonding 4,400,000 5,000,000 9,400,000
Cafeteria fund 27,000 27,000
General Fund 215,000 738,000 742,500 305,000 305,000 2,305,500
Education Total 242,000 738,000 5142500 5305000 305000 11,732,500

[General Administration i
Information Technology 09-ga-001 1 38,000 40,000 41,000 42,000 43,000 204,000
Revaluation 09-ga-002 1 45,000 45,000 90,000
Open space acquisition 09-ga-005 2 25,000 25,000 25,000 25,000 25,000 125,000
Meeting room addition 09-ga-008 3 500,000 ) 500,000
Town hall Renovations 09-ga-009 1 20,000 20,000
Plan of C& D update 14-ga-1 4 10,000 10,000
Water tower 14-ga-2 3 500,000 500,000
Tracy Shoddy Mill 17-ga-1 3 10,000 10,000

General Administration Total 148,000 610,000 566,000 67,000 68,000 1,459,000

Bonding 400,000 500,000 900,000
General Fund 118,000 110,000 66,000 67,000 68,000 429,000
Local Locip (Town Clerk fees) 10,000 10,000
LocIP 20,000 20,000
State/Federal Grant/Loan 100,000 100,000
General Administration Total 148,000 610,000 566,000 67,000 £8,000 1,459,000

[Human Services §

Elderly Van replacement 09-HS-001 3 60,000 60,000

Human Services Total 60,000 60,000
Donations\cost share\non gov't grant 10,000 10,000
State/Federal Grant/Loan 50,000 50,000
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Department Project# Priority FY'19 FY'20 FY'21 FY'22 FY'23 Total

Human Services Total 60,000 60,000

[Public Safety i
Police Cruiser/staff cars replacements 09-ps-001 1 41,000 42,000 84,000 42,000 84,000 293,000
Fire admin/Emergency Manager vehicle 09-ps-003 3 35,000 35,000
Personal ProtectiveTum-out gear 09-ps-004 2 10,000 10,000 10,000 10,000 10,000 50,000
Self Contained Breathing Apparatust hose efc. 09-ps-005 1 10,000 20,000 20,000 20,000 20,000 90,000
Radio replacement/enhancement 09-ps-008 2 10,000 10,000 10,000 10,000 10,000 50,000
ET 311 replacement 09-ps-015 2 450,000 450,000
Service 211 replacement 14-ps-2 3 60,000 60,000
Police technology 15-ps-1 2 37,000 22,000 33,000 92,000
Ambulance replacement 18-PS-1 1 275,000 275,000
Taser replacements 19-ps-2 2 10,000 10,000
Service truck replacements 19-ps-3 2 35,000 35,000 70,000
Forestry truck replacement 19-ps-4 2 50,000 50,000
engine tanker refurbishment 19-ps-5 2 175,000 200,000 375,000
Police station updates 19-PS-6 3 30,000 30,000
Public Safety Totai 153,000 374,000 642,000 607,000 154,000 1,930,000
EMS fund 35,000 35,000 275,000 345,000
General Fund 108,000 269,000 182,000 322,000 114,000 995,000
Lease/Purchase 60,000 450,000 510,000
LOCIP 30,000 30,000
Tower rental income 10,000 10,000 10,000 10,000 10,000 50,000
Public Safety Total 153,000 374,000 642,000 607,000 154,000 1,930,000

[Public Works .
Large Dump replacement 09-pw-001 1 200,000 205,000 210,000 215,000 830,000
Staff cars 09-pw-003 3 35,000 35,000
Summer Roads 09-pw-006 1 565,000 3,600,000 600,000 600,000 600,000 5,965,000
Large drainage projects 09-pw-007 3 40,000 25,000 35,000 100,000
Large bridges 09-pw-008 2 25,000 560,000 60,000 645,000
Small bridge & culverts 09-pw-009 3 25,000 30,000 55,000
Field irrigation 09-pw-011 4 25,000 25,000
Small Dump trucks 09-pw-014 2 80,000 80,000
Pick up frucks 09-pw-015 3 39,000 37,000 76,000
Mowers: fine cut, small area 09-pw-016 2 12,500 15,000 27,500
Urban Forestry Stewardship 09-pw-018 3 10,000 10,000 20,000
Sidewalk extension/repair 11-pw-03 4 15,000 15,000
Wheelloader 13-pw-10 2 225,000 225,000
Open space stewardship 13-pw-5 3 10,000 10,000 20,000
Tri-axle dump 13-pw-7 3 225,000 225,000
Guardrail 13-pw-8 3 15,000 10,000 25,000
Cemetery expansion 14-pw-4 3 30,000 30,000
Plant modifications or Windham Connection 14-pw-8 5 8,000,000 8,000,000
Lake management projects 17-pw-1 1 12,000 30,000 30,000 30,000 30,000 132,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018



Department Project#  Priority FY'19 FYn20 Fy21 FY'22 FY'23 Total
CNG gas expansion 18-PW-5 1 90,000 90,000 90,000 90,000 90,000 450,000
wpca/covrra pick-up 19-pw-1 2 34,000 34,000
Relocate transfer station 18-pw-2 nfa 250,000 250,000

Public Works Total 1211,000 4,082,000 1,496,500 1,270,000 9,205,000 17,264,500

Bonding 3,000,000 6,000,000 9,000,000
Capital NonRecurring Fund 90,000 90,000 90,000 90,000 90,000 450,000
Cemetery fund 30,000 30,000
COVRRA 250,000 17,000 267,000
Donations\cost share\non gov't grant 30,000 30,000
General Fund 321,000 412,000 582,500 355,000 330,000 2,000,500
Lease/Purchase 200,000 205,000 80,000 435000 440,000 1,360,000
LOCIP 55,000 75,000 90,000 90,000 45,000 355,000
Sewer Fund 17,000 17,000
State/Federal Grant/Loan 295,000 300,000 560,000 300,000 2,300,000 3,755,000
Public Works Total 1211,000 4,082,000 1,496,500 1,270,000 9,205,000 17,264,500

Grand Total 6954000 6,052,000 8,112,000 7,634,000 10,262,000 39,014,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018
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Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 thru FY 23

Project # 12-GA-001
Project Name (CNREF FUND

Type Equipment
Useful Life
Category Equipment
Account #

824 no

Description

Department CNREF

Contact Finance Director

Priority 2 Very Important

Total Project Cost: $2,862,300

The Town Council established a a goal to rebuild the Capital Non-recurring Expenditure funds as a means to better fund Captital projects and
avoid paying interest from bonding or lease purchases. The plan is to slowly increase the cash contribution into the fund and minimize the outlays

from the fund.

Justification |

This fund would allow funding for the replacement over the useful life of the equipment to have funds available when the equipment has reached
its useful life.

Budget Impact/Other

While it will be a short-term increase, over time by paying cash there will be savings in interest expense.

Prior Expenditures FY'19 FY '20 FY 21 FY 22 FY '23 Total Future

[ 517,300] Other 170,000 200,000 250,000 275,000 275,000 1,170,000 [ 1,175,000]
Total Total 170,000 200,000 250,000 275,000 275,000 1,170,000 Total
Prior Funding Sources FY '19 FY 20 FY 21 FY 22 FY 23 Total Future

[ 517,300 General Fund 170,000 200,000 250,000 275,000 275,000 1,170,000 [ 1,175,000}
Total Total 170,000 200,000 250,000 - 275,000- 275,000 1,170,000 Total

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 tu FY 23
Town of Coventry, Connecticut

Project#  (9_cr-004
Project Name Carpet replacement/interior painting: Library

Type Maintenance Department Culture & Recreation
Useful Life 25 years Contact Public Works Director
Category Buildings Priority 3 Important
Account # .
8-24
Description Total Project Cost: $35,000

Paint the interior of the building and replace the carpeting over a two year period by floor. Part of renovation. If not approved will need to be
funded.

Justification ]

The carpet is over 25 years old and is starting to fray. Painting the interior prior to re-doing the carpet makes sense. Stains no longer can be
removed from carpet. Project postponed while expansion project is considered.

Budget Impact/Other
Expenditures FY '19 FY 20 Fy 21 Fy '22 FY 23 Total
Construction/Maintenance 35,000 35,000
Total 35,000 35,000
Funding Sources FY '19 FY '20 FY 21 FY '22 FY '23 Total
General Fund 35,000 35,000
Total 35,000 35,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 tru FY 23

Project # 09-cr-005

Project Name Parking lot extension: Library

Type Improvement
Useful Life 20 years
Category Land - Paved Improvements
Account #

8-24

Department Culture & Recreation
Contact Public Works Director
Priority 5 Future Consideration

Description Total Project Cost: $225,000

Create new entrance, retaining wall and aditional parking spaces for library patrons, Project anticipated tto be included in borrowing for the
proposed addittion. If not funding will be required

Justification

The new addition will require a new entrance dirveway and additional parking: part of project

Budget Impact/Other
Expenditures FY '19 FY '20 FY '21 FY 22 FY '23 Total
Construction/Maintenance 225,000 225,000
Total 225,000 225,000
Funding Sources ¥Y'19 FY '20 FY 21 FY 22 FY '23 Total
General Fund 225,000 225,000
Total 225,000 225,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018
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Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 spu FY 23

Project # 09-¢cr-006

Project Name Pgatriots Park Improvements

Type Improvement
Useful Life 20 years
Category Park: Patriots
Account #

8-24 yes

Department Culture & Recreation

Contact Recreation Director
Priority 2 Very Important

Description Total Project Cost: $225,000

Other priorities include security, bathroom upgrades and bandshell boat house repairs

FY 19 caretakers house will be the focus of attention. Study committeee will review demolition or repair.

Project addresses safety concerns by adding playscape upgrade for 2-6 year olds; ; Band shell flooring replécement; and new furniture,

Justification J

many code violations may require demolition.

.Repairs to Caretaker's house will depend on ultimate use. Both rood and porch are in need of immediate attention. Concern with structure and

Budget Impact/Other

Reduces risk exposure with playscape and band shell upgrades.
Improves storage capacity allowing better care of equipment.

Priox Expenditures FY '19 FY 20 FY 21 FY 22 FY '23 Total
r 117,00% Construction/Maintenance 15,000 15,000 15,000 15,000 15,000 75,000
Total Total 15,000 15,000 15,000 15,000 15,000 75,000
Prior Funding Sources FY '19 FY 20 FY 21 FY '22 FY '23 Total
LOCIP 10,000 10,000 10,000 10,000 10,000 50,000
Total Patriot's Park Fund 5,000 5,000 5,000 5,000 5,000 25,000

Total 15,000 15,000 15,000 15,000 15,000 75,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan

FY '19 thru FY 23

Town of Coventry, Connecticut

Project # 09-er-007

ProjectName Miller Richardson Improvements

Type Improvement
Useful Life 25 years
Category Park Improvements
Account #

8-24

Description

Department Culture & Recreation
Contact Recreation Director
Priority 1 Critical

Total Project Cost: $151,000

Multi-year improvement plan for the Miller Richardson facility: In FY 19 complete parking improvements and baseball irrigation

Justification

Need is growing for a girls softball field. If the transfer station is not relocated a different location will need to be identified.

Budget Impact/Other
. Prior Expenditures FY '19 FY '20 FY 21 Total
| 136000] Construction/Maintenance 15,000
Total Total 15,000
Prier Funding Sources FY '19 FY '20 FY '21 Total
[ 136000] LOCIP 15,000 15,000
Total Total 15,000 15,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018
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Capital Improvement Plan FY'19 sru FY 23
Town of Coventry, Connecticut

Project # 09-cr-008
ProjectName ] ajdlaw Park Improvements

Type Improvement Department Culture & Recreation
Useful Life 15-20 years Contact Recreation Director
Category Park Improvements Priority 3 Important
Account #
8-24
Description ] Total Project Cost: $159,000

Completed expansion of one field, fencing and irrigation of of field
JAdd restrooms/septic
Future add additional irrigation.

Justification ]

Need bathroom facilities and an additional irrigation.

Evaluate re-using portable bathrooom facility purchased from State

Budget Impact/Other ]

Some annual expense for FIBAR replacement. Reduces risk exposure.

Prior Expenditures FY '19 FY '20 FY '21 FY '22 FY 23 Total
| 144000] Construction/Maintenance 15,000 15,000
Total Total 15,000 15,000
Prior Funding Sources FY'19 FY 20 FY 21 FY '22 FY 23 Total
| 144000} LOCIP 15,000 15,000
Total Total 15,000 15,000 ~

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan FY '19 thru FY 23
Town of Coventry, Connecticut

Project# . 09-cr-011
Project Name (Creaser Park

Type Improvement Department Culture & Recreation
Useful Life 20 years Contact Recreation Director
Category Park Improvements Priority 3 Important
Account #
8-24
Description Total Project Cost: $35,000

Renovation of exisitng buildings and trail maintenance

Justification

Additional buildings will open many programming opportunities.

Budget Impact/Other

Prier Expenditures FY'19 FY 20 FY '21 FY '22 FY '23 Total
| 20,00(” Construction/Maintenance 15,000 15,000
Total Total 15,000 15,000
Prior Funding Sources FY '19 FY '20 FY 21 FY '22 FY '23 Total
[ 20000] LOCIP 15,000 15,000
Total Total 15,000 15,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan FY '19 tru FY 23
Town of Coventry, Connecticut

Project # 11-cr-2
Project Name Canoe/kayak launch

Type Equipment Department Culture & Recreation
Useful Life 20 years Contact Recreation Director
Category Park Improvements Priority 3 Important
Account #
8-24
Description Total Project Cost: $18,000

Install a Canoe/Kayak launch adjacent to swim area at Patriots Park.

Justification

Safer means of launching boats: Address ADA concerns.

Budget Impact/Other ]
Expenditures FY '19 FY '20 FY 21 FY 22 FY '23 Total
Equip/Vehicles/Furnishings 18,000 18,000
Total 18,000 18,000
Funding Sources FY '19 FY 20 FY '21 FY '22 FY '23 Total
General Fund 18,000 ! 18,000
Total 18,000 18,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan FY '19 w#ru FY 23
Town of Coventry, Connecticut

Project # 15-¢cr-1
Project Name Library expansion

Type Study Department Culture & Recreation
Useful Life 20 years Contact Town Manager
Category Buildings - Additions Priority 3 Important
Account # :
8-24 yes
Description Total Project Cost: $5,025,000

The Library Board has completed a strategic plan which indicates the need for additional space for the Library. Priority needs include parking,
quiet study, community space, teen area, computer instruction, storage and space space. The plan has been completed and has an estimate of $6.7
million. Through value engineering it is hoped to reduce to $5 milllion. $! Million of grant assistance has been obtained and other sources are
being sought.

Note: as of this writing the plan iis to include the Boiler, chiller, oil tank and elevator ADA projects with another school projects with simiilar
components so approximately $250,000 has been removed from the project. It is hoped to find additional reductions of $150,000

If this project does not proceed these will need to be added back in. Additionally several project such as interior painting, and carpet replacement
will be able to be removed from future projects.

Justification |

The Library needs have outgrown the 30 year old addition. It is also time for a great deal of routine maintenance and solving water infiltration
issues.

Budget Impact/Other

2 part time staff, increased enegy expenses

Prier Expenditures FY '19 FY '20 FY 21 FY '22 FY 23 Total
i 25,000 I Construction/Maintenance 5,000,000 5,000,000
Total Total 5,000,000 5,000,000

Prior Funding Sources FY'19 FY 20 FY '21 FY '22 FY 23 Total
25,000f Bonding 4,000,000 . 4,000,000
Total State/Federal Grant/Loan 1,000,000 1,000,000
Total 5,000,000 5,000,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018
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Capital Improvement Plan FY '19 thu FY 23
Town of Coventry, Connecticut ‘

Project # 09-ed-001
Project Name (lassroom computerization & network upgrades

Type Equipment Department Education
Useful Life five years Contact Superintendent
Category [Equipment - Computers/softwa Priority 1 Critical
Account #
8-24 no
Description Total Project Cost: $2,978,409

the technoloy department will continue its efforts to be n complaince with the estaablished obsolence plan plan.Outdated hardware will be
replaced and serce /network enhanced.

In Fy 12/21 a nertwork refresh is proposed for 150,000

Justification J

This project continues to meet the goals of the Long-Range Technology Plan as prepared by the Coventry Public Schools Technology Committee.
The 3-year plan was updated and revised in 2015.

Budget Impact/Other

New servers use less energy.

Prior Expenditures FY '19 FY 20 FY 21 FY '22 FY '23 Total Future
[T1178409] Equip/Vehicles/Furnishings 150,000 150,000 300,000 200,000 200,000 1,000,000 [ 800,000}
Total Total __ 150,000 150,000 300,000 200,000 200,000 1,000,000 Total
Prior Funding Sources FY '19 FY '20 FY '21 FY '22 FY '23 Total Future
[ 1,178409] General Fund 150,000 150,000 300,000 200,000 200,000 1,000,000 [ 800,000}
Total Total __ 150,000 150,000 300,000 200,000 200,000 1,000,000  Total

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018




Capital Improvement Plan FY '19 i FY 23
Town of Coventry, Connecticut

Project#  (9.ed-014
Project Name School Carpet replacement

Type Maintenance Department Education
Useful Life 20 years Contact Superintendent
Category Buildings Priority 3 Important
Account #
8-24
Description 1 Total Project Cost: $60,000

This project is planning for the replacement of carpet as it wears out, frays, splits.

Most carpet is over 16 years old

Justification ]

It is expected that the planned life of carpet in various buildings will be reached.

Budget Impact/Other j
Expenditures FY '19 FY 20 FY 21 FY 22 FY 23 Total
Construction/Maintenance 30,000 30,000 60,000
Total 30,000 30,000 60,000
Funding Sources FY '19 FY 20 FY 21 FY '22 FY '23 Total
General Fund 30,000 30,000 60,000
Total 30,000 30,000 60,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 thru FY 23
Town of Coventry, Connecticut

Project # 12-ED-7
Project Name School Energy/electrical/security upgrades/ada

Type Study Department Education
Useful Life 15-20 years Contact Superintendent
Category Buildings - HVAC & Electrical Priority 1 Critical
Account # ’
8-24 yes
Description Total Project Cost: $3,975,000

Several of the projects indentified by Building Solutions and proposed by the Board of Education for improvement to their facilities will need
design work prior to bidding. FY 16/17 year was spent designing energy saving projects, ADA compliance, cafeteria modifications at CHS,
semsmic and fire code issues at the CHS/CNHMS complex, security projects including entrance designs districtwide. Project will include control
systems and bolier modifications and electrical changes including lightning protection and generator coverage. Secuirity projects will include
entryway, and electrical and interschool fiber connections will also be considered. Work would be scheduled for summer of 2018 if bonding is
approved .

See spreadsheet for list of projects.

Phase two of the project inlcuded the balance of the work art GHR and CGS including unit ventitlators, air handling units and generator
connections.

Justification

Undertaking the projects in a comprehensive fashion should reduce the cost. Design work for a larger project should yield better results and assure
that the changes work together districtwide. Some projects may be eligible for state grants for code updates.

Projects include recommendations from the energy consultant, lightning & surge supression, fiber connections, , Security enhancements, and CHS
cafeteria renovations. :

Budget Impact/Other

Should reduce energy consumption.

Expenditures FY '19 FY 20 FY 21 FY '22 FY 23 Total
Construction/Maintenance 900,000 900,000
Total 900,000 900,000
Funding Sources FY '19 FY '20 FY 21 FY '22 FY 23 Total
Bonding 900,000 900,000
Total 900,000 900,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



School Building and Energy Efficiency Building Committee

Possible Action Plan
IN PROCESS

PHASE 1:

Codework:

Firewall

Oil tank removal and replacement
Preschool RTU conversion
Asbestos Flooring

Potential Add Ins:

Library Chiller Replacement

Library Boiler

‘Library Oil Tank removal

-Library Elevator power unit

TH Oil Tank removal

Admin Building Propane Tank Removal
Front Office Heating

CHS/CNH:

Unit Ventilators
Café Heating

VFD

Exhaust and Fresh
Sub Meters

Gym AHU

CGS & GHR:
Boiler replacement
Boiler replacement

Design Fees
Bonding Costs

PHASE 2:

CGS & GHR:

Unit Ventilators
Exhaust & Fresh Air
Gym AHU

Generator Connetions

GHR:

Unit Ventilators
Exhaust & Fresh Air
Gym AHU

Generator Connections

Design Fees
Bonding Costs

58.93%
Maximum TBD Coventry
Total Reimbursement Total
249,113 146,802 102,311
195,735 115,347 80,388
108,750 108,750
157,542 92,840 64,702
711,140 354,988 356,152
75,000 75,000
90,000 50,000
26,875 26,875
24,500 24,500
26,875 26,875
2,000 2,000
23,125 23,125
268,375 - 268,375
979,515 354,988 624,527
522,500 522,500
6,000 6,000
40,000 40,000
806,250 806,250
13,500 13,500
100,000 100,000
1,488,250 - 1,488,250
150,000 150,000
150,000 150,000
300,000 - 300,000
160,000 160,000
75,000 75,000
3,002,765 354,988 2,647,777
192,500 192,500
196,250 196,250
37,500 37,500
38,640 38,640
464,890 - 464,890
212,500 212,500
200,000 200,000
41,875 41,875
13,800 13,800
468,175 - 468,175
50,000 50,000
75,000 75,000
1,058,065 - 1,058,065




FY '19 tru FY 23

Capital Improvement Plan
Town of Coventry, Connecticut

Project # 14-ed-11
Project Name tepnis courts

Type Improvement Department Education
Useful Life 25 years Contact Superintendent
Category Infrastructure Priority 3 Important
Account #
8-24 no
Description Total Project Cost: $125,000

courts will need recoating.

[ Tustification J
Budget Impact/Other
Prior Expenditures FY '19 FY '20 FY '21 FY 22 FY '23 Total
I 100,000 I Construction/Maintenance 25,000 25,000
Total Total 25,000 25,000
Prior Funding Sources FY '20 FY 21 FY '22 FY '23 Total
I 100,000 I General Fund 25,000 25,000
Total Total 25,000 25,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018



Capital Improvement Plan FY '19 ru FY 23
Town of Coventry, Connecticut

Project # 14-ed-3
Project Name - School Custodial equipment

Type Equipment Department E(iucation
Useful Life 10 years Contact Recreation Director
Category Equipment Priority 3 Important
Account #
8-24 no
Description Total Project Cost: $25,000
Replace school custodial equipment. E.g. floor cleaners.
[ Justification
Budget Impact/Other ]
Expenditures FY '19 FY 20 FY 21 FY 22 FY '23 Total
Equip/Vehicles/Furnishings 25,000 25,000
Total 25,000 25,000
Funding Sources FY '19 FY 20 FY 21 FY 22 FY 23 Total
General Fund 25,000 25,000
Total 25,000 25,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 thru FY 23

Project # 14-ed-5
Project Name School Maintenance vehicles

Type Equipment Department Education
Useful Life 10 years  Contact Superintendent
Category Vehicles - Cars & Light Trucks Priority 3 Important
Account #
8-24 no
Description Total Project Cost: $70,000

update and expand fleet

Justification

i

desire Pick up truck to move equipment and supplies

Budget Impact/Other
Expenditures FY'19 FY '20 FY "21 FY 22 FY '23 Total
Equip/Vehicles/Furnishings 35,000 35,000 70,000
Total 35,000 35,000 70,000
Funding Sources FY '19 FY 20 FY '21 FY 22 FY 23 Total
General Fund 35,000 35,000 70,000
Total 35,000 35,000 70,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 wru FY 23
Town of Coventry, Connecticut

Project # 14-ed-6
ProjectName  School wood Floor refinishing

Type Maintenance Department Education
Useful Life 10 years Contact Superintendent
Category Buildings Priority 3 Important
Account #
8-24
Description ] Total Project Cost: $80,000

Refinish GHR gym floor-$32,500.

Justification

Sanding and refinishing stretches the life of the flooring

Budget Impact/Other

Prior Expenditures FY '19 FY 20 FY '21 FY '22 FY 23 Total
| 47500} Construction/Maintenance 32,500 32,500
Total Total 32,500 32,500
Prior Funding Sources FY '19 FY '20 FY 21 FY 22 FY 23 Total
| 47500] General Fund 32,500 32,500
Total Total : 32,500 32,500

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 thu FY 23

Project # 14-ed-9
ProjectName CHS Lecture hall seating

Type Equipment Department Education
Useful Life 20 years Contact
Category Equipment Priority 3 Important
Account #
8-24 no
Description Total Project Cost: $70,000

Replace CHS lecture hall seating.

Justification

The Lecture Hall seating/writing tablet system is fragile, requiring ongoing repairs as tablets break off almost as quickly as we can repair them. If
we are to preserve the purpose of this venue, we will need to replace this equipment to a more durable system. Parts have not been available for
the existing system for some time, with specialized fabrication as our only repair alternative.

Budget Impact/Other
Expenditures FY'19 FY 20 FY 21 FY '22 FY 23 Total
Equip/Vehicles/Furnishings 70,000 70,000
Total 70,000 70,000
Funding Sources FY'19 FY '20 FY '21 FY '22 FY 23 Total
General Fund 70,000 70,000
Total 70,000 70,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan " FY'19 tru FY 23
Town of Coventry, Connecticut

Project # 16-ED-1
ProjectName CHS track resurfacing

Type Maintenance Department Education
Useful Life 10 years Contact Superintendent
Category Land - Paved Improvements Priority 4 Less Important
Account #
8-24 no
Description ] Total Project Cost: $65,000
Remove and replace existing track surface per industry standards. Last resurfaced in 2013.
Justification
Budget Impact/Other
Expenditures FY '19 FY '20 Fy 21 FY 22 FY '23 Total
Construction/Maintenance 65,000 65,000
Total 65,000 65,000
Funding Sources FY '19 FY 20 FY 21 FY 22 FY 23 Total
General Fund 65,000 65,000
Total 65,000 65,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan FY '19 thru FY 23
Town of Coventry, Connecticut

Project # 16-ED-2
Project Name Kitchen equipment upgrades

Type Equipment Department Education
Useful Life 10 years Contact Superintendent
Category Equipment Priority 2 Very Important
Account #
8-24
Description Total Project Cost: $47,000

1. At CHS remove and replace a steamer, convection countertop, dishwasher and a hot food buffet.

2. Remove and replace walk-in refrigerators and freezers at CNH and CHS.

Justification

Existing equipment has outlasted its useful life; new equipment more energy efficient.

Budget Impact/Other
Prior Expenditures FY '19 FY 20 FY '21 FY '22 FY '23 Total
| 20000 Equip/Vehicles/Fumishings 27,000 27,000
Total Total 27,000 27,000
Prior Funding Sources FY '19 FY 20 FY 221 FY '22 FY 23 Total
| 20,000 | Cafeteria fund 27,000 27,000
Total Total 27,000 27,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan FY '19 thru FY '23

Town of Coventry, Connecticut

Project # 17-ed-01
Project Name Window replacement

Type Improvement Department Education
Useful Life 25 years Contact Superintendent
Category Buildings Priority 3 Important
Account #
8-24 yes
Description Total Project Cost: $5,000,000
Replace windows at all schools.
Justification ]
Budget Impact/Other
Expenditures FY '19 FY 20 FY 21 FY '22 FY 23 Total
Construction/Maintenance 5,000,000 5,000,000
Total 5,000,000 5,000,000
Funding Sources FY '19 FY 20 FY 21 FY 22 FY 23 Total
Bonding 5,000,000 5,000,000
Total 5,000,000 5,000,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 tu FY 23

Project # 18-ED-10
Project Name replace CGS parking lot

Type Maintenance Department Education
Useful Life 25 years Contact Superintendent
Category Infrastructure - Surface Treated Priority 3 Important
Account #
8-24 yes
Description Total Project Cost: $500,000

Replace the parking lot at the grammar school which is over 17 years old and failing

Justification J
Budget Impact/Other
Expenditures FY '19 FY '20 FY 21 FY 22 FY '23 Total
Construction/Maintenance 500,000 500,000
Total 500,000 500,000
Funding Sources FY '19 FY 20 FY 21 FY '22 FY '23 Total
Bonding 500,000 500,000
Total 500,000 500,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 tru FY 23

Town of Coventry, Connecticut

Project # 18-ED-2
Project Name Add ac to lecture Hall and LGI

Type Equipment Department Education
Useful Life 20 years Contact Superintendent
Category Buildings - HVAC & Electrical Priority 3 Important
Account #
8-24
Description 1 Total Project Cost: $35,000

Add ac to the Lecture Hall at CHS and LGI at CNH

Justification j

With more people in these large areas it gets very hot

Budget Impact/Other ]
Expenditures FY'19 FY 20 FY '21 FY 22 FY 23 Total
Construction/Maintenance 35,000 35,000
Total 35,000 35,000
Funding Sources FY '19 FY '20 FY 21 FY 22 FY 23 Total
General Fund 35,000 35,000
Total 35,000 35,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018



Capital Improvement Plan FY'19 thru FY 23
Town of Coventry, Connecticut '

Project # 18-ED-3
Project Name Fxhaust fan replacements

Type Equipment Department Education
Useful Life 20 years Contact Superintendent
Category Buildings - HVAC & Electrical Priority 4 Less Important
Account #
8-24 no
Description Total Project Cost: $50,000

There are over 60 exhaust fans in the school district most over 30 vears old.

Justification

Code requires fresh air

Budget Impact/Other
Expenditures FY '19 FY '20 FY 21 FY '22 FY 23 Total
Equip/Vehicles/Furnishings 25,000 25,000 50,000
Total 25,000 25,000 50,000
Funding Sources FY '19 FY '20 FY 21 FY '22 FY '23 Total
General Fund 25,000 25,000 50,000
Total 25000 . 25,000 50,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan

Town of Coventry, Connecticut

FY'19 thru FY 23

| Project # 18-ED-4

Project Name Rjre and security alarm replacement

Type Improvement
Useful Life 15-20 years

Category Buildings - HVAC & Electrical

Account #

8-24 no

Description

Department Education

Contact Superintendent

Priority 3 Important

Total Project Cost: $200,000

Replace all the fire and entry alarm systems

Justification J

new systems give more precise location infomration

Budget Impact/Other
Expenditures FY '19 FY 20 FY 21 FY '22 FY 23 Total
Equip/Vehicles/Furnishings 100,000 100,000 200,000
Total 100,000 100,000 200,000
Funding Sources FY '19 FY 20 FY 21 FY 22 FY '23 Total
General Fund 100,000 100,000 200,000
Total 100,000 100,000 200,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 wru FY 23
Town of Coventry, Connecticut

Project # 18-ED-5
ProjectName Roof replacement

Type Maintenance Department Education
Useful Life 25 years Contact Superintendent
Category Buildings Priority 2 Very Important
Account #
8-24
Description Total Project Cost:  $2,500,000

replace oldest sections of roofs at CHS and Robertson

Justification J

These roofs will have reached the end of anticipated life

Budget Impact/Other
Expenditures FY '19 FY '20 FY 21 FY '22 FY 23 Total
Construction/Maintenance 2,500,000 2,500,000
Total 2,500,000 2,500,000
Funding Sources FY'19 FY '20 FY 21 FY 22 FY '23 Total
Bonding 2,500,000 2,500,000
Total 2,500,000 2,500,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 thru FY 23
Town of Coventry, Connecticut

Project # 18-ED-6
Project Name PSS Van replacement

Type Equipment Department Education
Useful Life 10 years Contact Superintendent
Category Vehicles - Cars & Light Trucks Prierity 2 Very Important
Account #
8-24 no
Description Total Project Cost: $50,000

replace 2010 handicap mini bus

Justification j

will reach end of useful life

Budget Impact/Other 1
Expenditures FY '19 FY '20 FY 21 FY '22 FY 23 Total
Equip/Vehicles/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources FY '19 FY 20 FY '21 FY '22 FY 23 Total
General Fund 50,000 50,000
Total 50,000 50,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018



Capital Improvement Plan FY'19 tru FY 23

Town of Coventry, Connecticut

Project # 18-ED-7
Project Name GHR parking lot replacement

Type Maintenance Department Education
Useful Life 25 years Contact Superintendent
Category Infrastructure - Surface Treated Priority 2 Very Important
Account #
8-24 no
Description Total Project Cost: $500,000
Replace GHR parking lot
Justification J
Budget Impact/Other
Expenditares FY '19 FY '20 FY 21 FY 22 FY '23 Total
Construction/Maintenance 500,000 500,000
Total 500,000 500,000
Funding Sources FY '19 FY 20 FY 21 FY '22 FY '23 Total
Bonding 500,000 500,000
Total 500,000 500,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 thru FY 23

Project # 18-ED-8
Project Name Band room Compressor

Type Equipment
Useful Life 20 years
Category Buildings - HVAC & Electrical

Department Education

Priority 3 Important

Contact Superintendent

Account #
824 no
Description —I Total Project Cost: $25,000
Replace the compressor in the band room which will reach it life expectancy
Justification 1
Budget Impact/Other ]
Expenditures FY '19 FY 20 FY 21 FY 22 Fy '23 Total
Equip/Vehicles/Furnishings 25,000 25,000
Total 25,000 25,000
Funding Sources FY '19 FY 20 FY '21 FY 22 FY '23 Total
General Fund 25,000 25,000
Total 25,000 25,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan
Town of Coventry, Connecticut

FY '19 thru FY 23

Project # 18-ED-9
Project Name A rep]acement

Type Equipment Department Education
Useful Life 20 years
Category Buildings - HVAC & Electrical

Account #

8-24 no

Contact Superintendent
Priority 3 Important

Description Total Project Cost: $125,000

replace aging Ac units
1. Replace ssplit zone units installed in 2000
2. Replace roof top AC units

lJustification J
Budget Impact/Other
Expenditures FY '19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 25,000 100,000 125,000
Total 25,000 100,000 125,000
Funding Sources FY'19 FY '20 FY 21 Total
General Fund 25,000 100,000 125,000
Total 25,000 100,000 125,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 tru FY 23

Project # 19-ED-1

ProjectName Cgoyentry Academy outfitting

Type Improvement
Useful Life 20 years
Category Buildings
Account #
8-24

Department Education

Contact Superintendent

Priority 1 Critical

Description ] Total Project Cost: $68,000

studnets a unique learning environment.

the Coventry Academy, currently located in an old portable classroom at CHS, has outgrown the current space, The programis able to offer

Justification ]

This program is a cost effective alternative to outplacements

Budget Impact/Other ]
Expenditures FY '19 FY 20 FY 21 FY 22 FY '23 Total
Construction/Maintenance 35,000 33,000 68,000
Total 35,000 33,000 68,000
Funding Sources FY '19 FY 20 FY 21 FY 22 FY '23 Total
General Fund 35,000 33,000 68,000
Total 35,000 33,000 68,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan

Town of Coventry, Connecticut

FY'19 thru FY 23

Project # 19-ED-2
Project Name Fiper connections

Type Equipment
Useful Life 25 years
Category Equipment - Computers/softwa
Account #

8-24 no

Department Education

Contact Superintendent

Priority 2 Very Important

Description Total Project Cost: $120,000

Currently both GHR and CGS are connected to the Network
large term lease and has opted for a month to month rental.

Long term ownership or a CEN connection are better options

and CEN through a rented Fiber optic line though Spectrum which has not renewed a
Pole attachment permits will be required. Other lease options will be explored

Patriots park could connect off ot the GHR run.  Cgs may be able to connect off of the North Fire house but speeds may be liimited to 100MPS

Justification J

The connection can be disconnected with 30 days notice

Budget Impact/Other
Expenditures FY'19 FY '20 FY '21 FY '22 FY '23 Total
Equip/Vehicles/Furnishings 60,000 60,000 120,000
Total 60,000 60,000 120,000
Funding Sources FY'i9 FY '20 FY 21 FY 22 FY 23 Total
General Fund 60,000 60,000 120,000
Total 60,000 60,000 120,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan

Town of Coventry, Connecticut

FY'19 thru FY 23

Project # 19-ED-3
ProjectName Café modiifications @ CHS

Type Improvement Department Education
Useful Life 25 years Contact
Category Buildings Priority 3 Important
Account #
824 no
Description ] Total Project Cost: $60,000

means more time.

The CHS cafteria would like to remodel and open up the space to improve student flow which woud offer students more choices and less lines

Justification j
Budget Impact/Other —l
Expenditures FY '19 FY '20 FY 21 FY '22 FY 23 Total
Construction/Maintenance 60,000 60,000
Total 60,000 60,000
Funding Sources FY '19 FY 20 FY 21 FY '22 FY '23 Total
General Fund 60,000 60,000
Total 60,000 60,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 thu FY 23
Town of Coventry, Connecticut

Project # 19-Ed-4
Project Name GHR Exterior work

Type Unassigned Department Education
Useful Life Contact
Category Unassigned Priority n/a
Account #
8-24
Description Total Project Cost: $25,000
Roof replacment on the portable classroom and shed and repair to exterior steps in front and back of building.
Justification
Budget Impact/Other
Expenditures FY '19 FY '20 FY '21 FY '22 FY '23 Total
Construction/Maintenance 25,000 25,000
Total 25,000 25,000
Funding Sources FY'19 FY 20 FY 21 FY '22 FY 23 Total
General Fund 25,000 25,000
Total 25,000 - v 25,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan | FY '19 thru FY 23
Town of Coventry, Connecticut

Project # 09-ga-001
Project Name Tpformation Technology

Type Equipment Department General Administration
Useful Life 5 years Contact Finance Director
Category Equipment - Computers/softwa Priority 1 Critical
Account #
8-24 no
Description Total Project Cost: $766,791

Replacing and upgrading computer workstations and network equipment on a scheduled basis to assure efficient and cost effective operations. The
plan assumes a replacement of 20% of the hardware, operating software, and peripherals each year. Some equipment will be re-allocated based on
the needs of the user.

Justification I

80 workstations at $800 each = $64,00, 80 OS upgrades at $500 each = $40,000
23 printers at $500 = $11,500, 7 servers at $5,000 = $35,000, 3 switches at $6,000 = $18,000, 17 I pads at $500 = $8,500 . The request assumes a
20% replacement rate and 2% inflation.

Budget Impact/Other I

Scheduled replacement will avoid unexpected repair expenses, allow for current technology, and the advantages of increased energy efficiency.

Prior Expenditures FY '19 FY '20 FY 21 FY '22 FY 23 Total Future
[ 333791] Equip/Vehicles/Furnishings 38,000 40,000 41,000 42,000 43,000 204,000 [ 229,000
Total Total 38,000 40,000 41,000 42,000 43,000 204,000 Total
Prior Funding Sources FY '19 FY '20 FY 21 FY '22 FY '23 Total Future
1 333791] General Fund 38,000 40,000 41,000 42,000 43,000 204,000 | 229,000]
Total Total 38,000 40,000 41,000 42,000 43,000 204,000 Total

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018




Capital Improvement Plan FY '19 mru FY 23
Town of Coventry, Connecticut

Project # 09-ga—002
Project Name Revaluation

Type Study Department General Administration
Useful Life 4 years Contact Finance Director
Category Unassigned Priority 1 Critical
Account #
824 no
Description Total Project Cost: $553,000

Revaluation is required every five years with physical inspection required at Jeast once during a 10 year period. Oct. 2020 a statistical reval is
required which means it needs to start in FY 18

Justification J
approx $ 18 per parcel

Budget Impact/Other l

Prior Expenditures FY '19 FY '20 FY 21 FY 22 FY '23 Total Future
[ 263,000§ Other 45,000 45,000 90,000 [ 200,000}
Total Total 45,000 45,000 90,000 Total
Prior Funding Sources FY '19 FY '20 FY '21 FY 22 FY '23 Total Future
[ 263000] General Fund 45,000 45,000 90000 [ 200000}
Total Total ___45000 5000 S 90000 Total

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan FY '19 thru FY 23
Town of Coventry, Connecticut

Project # 09—ga—005
Project Nam¢ Open space acquisition

Type Land Department General Administration
Useful Life 25 years Contact Town Manager
Category Land Priority 2 Very Important
Account #
8-24 vyes
Description 7 Total Project Cost: $519,000

Acquire land for open space preservation, purchase development rights/conservation easements and obtain easements to provide connectivity
between parcels.

Justification 1

The Conservation Commission has requested thatf unds be budgeted to purchase open space to leverage other grants. The Commission also
requested consideration of granting funds to private owners to assist with the up-front costs of appraisal, surveys, etc, to sell to the State. Current
State grant requires a 60% match. Due to other fiscal needs a modest appropriation is recommended.

'| Budget Impact/Other ]

Possible minor maintenance issues from time to time.

Prior Expenditures FY'19 FY '20 FY 21 FY 22 FY 23 Total Future
| 344000] Land Acquisition 25,000 25,000 25,000 25,000 25,000 125000 | 50,000
Total Total 25,000 25,000 25,000 25,000 25,000 125000 Total
Prior Funding Sources FY '19 FY 20 FY '21 FY 22 FY '23 Total Future
| 344000] General Fund 25,000 25,000 25,000 25,000 25,000 125,000 | 50,000]
Total Total 25,000 25,000 25,000 25,000 25,000 125000 Total

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018




Capital Improvement Plan

Town of Coventry, Connecticut

FY'19 pu FY 23

Project # 09-ga-008
Project Name Weeting room addition

Type Improvement Department General Administration
Useful Life 25 years Contact Town Manager
Category Buildings - Additions Priority 3 Important
Account #
8-24 yes
Description Total Project Cost: $500,000

The current Annex meeting room is often too small for meetings. An at grade addition off the rear door of the Town Hall is proposed. Handicap
bathrooms and a reconfiguration of the Town's Clerks office are also proposed.

Justification

|

The community will need better space than the Annex can provide.

Budget Impact/Other
Expenditures FY '19 FY '20 FY '21 FY '22 FY '23 Total
Construction/Maintenance 500,000 500,000
Total 500,000 500,000
Funding Sources FY '19 FY 20 FY '21 FY 22 FY '23 Total
Bonding 500,000 500,000
Total 500,000 500,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018
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Capital Improvement Plan FY'19 thru FY 23

Town of Coventry, Connecticut

Project # 09-ga—009
Project Name Town hall Renovations

Type Improvement Department General Administration
Useful Life 25 years Contact Town Manager
Category Buildings Priority 1 Critical
Account #
8-24 no
Description Total Project Cost: $115,000

security enhancements and bathroom renovations are needed

Justification J
Budget Impact/Other
Wil} produce modest energy savings and allows this project to be removed from energy bond.

Prior Expenditures FY '19 FY '20 FY '21 FY 22 FY '23 Total
Construction/Maintenance 20,000 20,000
Ttal Total 20,000 20,000
Prior Funding Sources FY '19 FY 20 FY '21 FY '22 FY 23 Total
[ e5000] LOCIP 20,000 20,000
Tt N Total 20,000 - 120,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan

Town of Coventry, Connecticut

FY'19 tru FY 23

Project # 14_ga_1
Project Name Plan of C& D update

Type Study
Useful Life 35 years
Category Unassigned
Account #

824 no

Department General Administration

Contact Town Planner

Priority 4 Less Important

Description Total Project Cost: $10,000

Year2 mapping and publication

Year 1 Conduct a follow-up to the National Citizen Survey.- cut due to state cuts-will try survey monley instead

Justification

Surveys neeed to be conducted as the initial work to revise the Plan of Conservation and Development. State law requires the plan be updated
every 10 years or they can withold grants. It must be complete by 2020

Budget Impact/Other ]
Expenditures FY '19 FY 20 FY '21 FY 22 FY '23 Total
Planning/Design 10,000 10,000
Total 10,000 10,000
Funding Sources FY '19 FY 20 FY '21 FY '22 FY '23 Total
General Fund 10,000 10,000
Total 10,000 10,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 thru FY 23

Town of Coventry, Connecticut

Project # 14_ga_2
Project Name “Water tower

Type Improvement Department General Administration
Useful Life 25 years Contact Town Manager
Category Water Priority 3 Important
Account #
8-24
Description Total Project Cost: $500,000

CT Water has indicated a willingness to work with the town on enhancing water and fire protection by running a water main from RT 275 up Main
ST. to the the school complex. The proposal calls on the Town constructing a water tower on our Land to pressurize the system.

An Ad-Hoc committee has recommended entering into negotiations to fine tune project.

In 2016 2 gran/loan was received from the state DPH. It needs to be reworked due to the nature of the private public partnership.

Justification

Would enhance fire protecton and assure water availability. Will lower insurance rates and allow mixed use in the Village area by supporting
sprinkler systems.

Budget Impact/Other

Would need to purchase water, but no longer have any expenses related to system maintenance.

Expenditures FY '19 FY '20 FY '21 FY 22 FY '23 Total
Construction/Maintenance 500,000 500,000

Total 500,000 500,000
Funding Seurces FY '19 FY 20 FY 21 FY 22 FY '23 Total
Bonding 400,000 400,000
State/Federal Grant/Loan 100,000 100,000

Total 500,000 500,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018
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Capital Improvement Plan FY '19 thru FY 23
Town of Coventry, Connecticut

Project # 17 -ga—l
Project Name Tyacy Shoddy Mill

Type Improvement Department General Administration

Useful Life 235 years Contact Town Manager
Category Buildings Priority 3 Important
Account #
8-24
Description Total Project Cost: $105,000

Completion of closing in the connector. Additional storage

Justification ]

This will provide space with in the village for cultural activiites.

Budget Impact/Other
Prior Expenditures FY '19 FY '20 FY 21 FY '22 FY 23 Total
[ 95,000 I Construction/Maintenance 10,000 10,000
Total Total 10,000 10,000
Prior Funding Sources FY'19 FY '20 FY 21 FY '22 FY 23 Total
| 95,000 Local Locip (Town Clerk fees) 10,000 10,000
Total Total 10,000 10,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan - FY'19 thru FY 23
Town of Coventry, Connecticut |

Project # 09-HS-001
Project Name F]derly Van replacement

Type Equipment Department Human Services
Useful Life 5 years Contact Public Works Director
Category Vehicles - Cars & Light Trucks Priority 3 Important
Account #
8-24
Description Total Project Cost: $170,000

Replacement of the handicapped lift van. A smaller van wilth a smoother ride will be considered.

Justification
This type of vehicle has a limited life due to the high use. Title III grants are available. Use restrictions have expired so other age groups could
also utilize the vehicle.

Budget Impact/Other
Existing van is starting to have engine issues. Another van which does not require a P1 license would be benefical.

Prior Expenditures FY '19 FY 20 FY 21 FY '22 FY '23 Total
[ 110,000] Equip/Vehicles/Furnishings 60,000 60,000
Total Total 60,000 60,000
Prior Funding Sources FY '19 FY 20 FY '21 FY '22 FY '23 Total
Donations\cost share\non 10,000 10,000
gov't grant ] .
State/Federal Grant/Loan - ‘ 50,000 50,000
Total ‘ ' 60,000 60,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018




Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 thru FY 23

Project # 09_ps—001

Project Name Pglice Cruiser/staff cars replacements

Type Equipment
Useful Life 5 years
Category Vehicles - police
Account #

8-24 no

Description

Department Public Safety
Contaet Police Chief
Priority 1 Critical

Total Project Cost: $884,450

police interceptors will be used for cruisers.

This year it is proposed to purchase one SUV Interceptor to replace a 2013 sedab with 86,225 miles

On-going replacement program for Police cruisers and staff vehicles. The first three years are spent as front line vehicles and then they are rotated
to use as spares, or Detective vehicles. Depending on the age of equipment (light bars, sirens, cages, computers, etc. the equipment is transferred
or replaced. At least one car per year must be replaced and occasionally two a year will be needed. Due to size issue the all wheel drive SUV

Justification

Graphics-$550 Total $40,000

As of 12/16 the mileage was:

1CV (2016) 17,175 Interceptor SUV
2 CV (2013) 86,225 Interceptor sedan
3 CV (2014) 83,725 ilnterceptor SUV
4 CV (2015) 55,106 Interceptor SUV
5 CV (2013) 78,451 Interceptor SUV
Staff (2007) 114,009 Ford 500

Admin (2014) 20,693 Taurus
Detectives- (2017) new5 Ford fusion
Special Duty (2010) 121,955 Crown VIC
Specail Duty (2005) Crown vic

Chief (2007) 82,500

The cruisers start experiencing costly repairs if they are left in the fleet too long. After a five year life cycle they typically have at least 100,000,
plus many additional operational hours spent with the motor idling.Costs include vehicle $29,000, lights & siren-$5,000, in car video-$4000,

Budget Impact/Other

Prior Expenditures FY '19 FY 20 FY '21 FY 22 FY '23 Total Future

[ 339,450| Equip/Vehicles/Furnishings 41,000 42,000 84,000 42,000 84,000 293,000 | 252,000
Total Total 41,000 42,000 84,000 42,000 84,000 293,000  Total
Prior Funding Sources FY '19 FY 20 FY '21 FY 22 FY '23 Total Future

[ 339450 General Fund 41,000 42,000 84,000 42,000 84,000 293000 | 252,000
Total Total 41,000 42,000 84,000 42,000 84,000 293,000 Total

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY "19 iy FY 23

Town of Coventry, Connecticut

Project # 09_p5_003
Project Name Fire admin/Emergency Manager vehicle

Type Equipment Department Public Safety
Useful Life 10 years Contact Public Works Director
Category Vehicles - Cars & Light Trucks Priority 3 Important
Account #
8-24 no
Description Total Project Cost: $59,000

Replace existing 4X4 pick -up on a 10 year schedule

Justification

l

Existing vehicle will be approaching 120000 miles at time of replacement

Budget Impact/Other
Prior Expenditures FY '19 FY '20 FY '21 FY 22 FY '23 Total
r 24,000} Equip/Vehicles/Furnishings 35,000 35,000
Total Total 35,000 35,000
Prior Funding Sources FY '19 FY '20 FY 21 FY '22 FY 23 Total
| 24,000 ! General Fund 35,000 35,000
35,000

Total

Total 35,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018



Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 #pu FY 23

Project # 09-pS-004

ProjectName Personal ProtectiveTurn-out gear

Type Equipment
Useful Life 5 years
Category Equipment
Account #

8-24

Description

Department Public Safety
Contact Town Manager

Priority 2 Very Important

Total Project Cost: $180,000

set. This budget alllows for 4 sets per year.

On-going replacement of the Structural firefighting gear including G-extreme fire gear, hoods, boots, gloves and helmets. Currently $2,500 per

Justification ]

New hoods are being required

Assuming 40 sets and a life of 10 years an annual appropriation of $10,000 will be required. This will allow the replacement of 4 sets per year to
be allocated to the departments on the basis of need.

Budget Impact/Other j

Prior Expenditures FY '19 FY 20 FY 21 FY 22 FY 23 Total Future

l 120,000! Equip/Vehicles/Furnishings 10,000 10,000 10,000 10,000 10,000 50,000 L 10,000i
Total Total 10,000 10,000 10,000 10,000 10,000 50,000 Total
Prior Funding Sources FY '19 FY 20 FY '21 FY 22 FY '23 Total Future

[ 120,000] General Fund 10,000 - 10,000 10,000 10,000 10,000 50,000 10,000'
Total Total 10,000 10,000 10,000 10,000 10,000 50,000 Total

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan

Town of Coventry, Connecticut

FY'19 thru FY 23

Project # 09-ps-005

Project Name  Self Contained Breathing Apparatus\ hose etc.

Type Equipment
Useful Life 10 years
Category Equipment
Account #

8-24 no

Department Public Safety

Contaet Town Manager

Priority 1 Critical

Description - j Total Project Cost: $215,000

New hose sections are needed each year

Replacing the existing Self Contained breathing Apparatus for the interior firefighters with modern, code compliant systems including Personnel
Alert Safety Systems (PASS) this account can also be used to replace hose and minor equipment.

Justification |

5900 plus an $800 bottle

Hose needs annual testing and sections fail each year

Current systems were already upgraded once. The air tanks are aging out and need to be replaced per Federal regulations. New Scba packs are

Budget Impact/Other

Prior Expenditures FY'19 FY 20 FY 21 FY 22 FY '23 Total
! 125,000 i Equip/Vehicles/Furnishings 10,000 20,000 20,000 20,000 20,000 90,000
Total Total 10,000 20,000 20,000 20,000 20,000 90,000
Prior Funding Sources FY '19 FY 20 FY 21 FY '22 FY '23 Total
I 125,000 I General Fund 10,000 20,000 20,000 20,000 20,000 80,000
Total Total 10,000 20,000 20,000 20,000 20,000 90,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 thru FY 23
Town of Coventry, Connecticut

Project # 09-ps-008
Project Name Radio replacement/enhancement

Type Equipment Department Public Safety
Useful Life 20 years Contact Town Manager
Category Bquipment - Comunication Priority 2 Very Important
Account #
8-24 no
Description Total Project Cost: $265,000

Replace and upgrade existing radio system for Police, Fire and Public Works. Includes establishment of a remote tower location to fill in dead
Zones.

Contract for consulting service for communications to review and advise on system replacement for aging communication system

also Focus on additional trunking location in Northeast section of Town.

Justification l

After a study of alternatives it was decided to stay on the same frequencies and provide for more interoperability between bands. Phase 1 of the
replacement will be to upgrade the oldest base stations in the radio tower. To fill in holes in existing system a tower location to serve the northwest
cormner of town will be sought and remote rebroadcasting facilities will be licensed and installed.

Budget Impact/Other

One additional remote tower location is needed in the Northeast corner. It will probably require payment of rent and utilities.

Prior Expenditures FY '19 FY 20 FY 21 FY 22 FY 23 Total Future
[ 165,000] Equip/Vehicles/Furnishings 10,000 10,000 10,000 10,000 10,000 50,000 [ 50,000}
Total Total 10,000 10,000 10,000 10,000 10,000 50000 Total
Prior Funding Sources FY '19 FY 20 FY 21 FY 22 FY '23 Total Future

[ 165,000] Tower rental income 10,000 10,000 10,000 10,000 10,000 50000 [~ 50,000
Total Total 10,000 10,000 10,000 10,000 10,000 50,000 Total

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018




Capital Improvement Plan FY '19 thru FY 23

Town of Coventry, Connecticut

Project # 09-ps-015
Project Name |T 311 replacement

Type Equipment Department Public Safety
Useful Life 25 years Contact Town Manager
Category Vehicles - Fire Trucks Priority 2 Very Important
Account #
8-24
Description Total Project Cost: $450,000

Replace Et 311 with HGAC stock engine tanker. Extended life with engine replacement but further refurbishment is not recommended.

Justification J

Purchase a new Engine tanker to replace ET 3 11

Budget Impact/Other

annuall lease puchase payments for 10 years

Expenditures FY '19 FY 20 FY 21 FY 22 FY '23 Total
Equip/Vehicles/Furnishings 450,000 450,000
Total 450,000 450,000
Funding Sources FY '19 FY '20 FY 21 FY 22 FY '23 Total
Lease/Purchase 450,000 450,000
Total 450,000 450,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 iy FY '23

Project # 14—ps—2
Project Name Service 211 replacement

Type Equipment
Useful Life 20 years
Category Vehicles - Fire Trucks
Account #

8-24 no

Department Public Safety

Contact Finance Director

Priority 3 Important

Description Total Project Cost: $60,000

Replace Service 211 with a similar vehicle.

Justification ]

Vehicle is a 1997 Ford 350

This is the first responder for EMS vehicle rescue It has a small hurst tool on it. It is also use in bad weather.

Budget Impact/Other
Expenditures FY'19 FY 20 FY 21 FY '22 FY '23 Total
Equip/Vehicles/Fumishings 60,000 60,000
Total 60,000 60,000
Funding Sources FY'19 FY '20 FY 21 FY 22 FY '23 Total
Lease/Purchase 60,000 60,000
Total 60,000 60,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 thru FY 23
Town of Coventry, Connecticut

Project # ]5-ps—1
Project Name Police technology

Type Equipment Department Public Safety
Useful Life 5 years Contact Police Chief
Category Equipment - Computers/softwa Priority 2 Very Important
Account #
8-24 no
Description Total Project Cost: $92,000

Upgrade Police equipment as new technologies develop.

FY19replacement of in car-video system. . ( cut from FY 18 mid year)
FY 20 license plate reader $22,000

FY 21 Laser mapping for crime scenes and crash scenes $10,000
FY21 Noptic night vision cameras for 5 police cruisers $23,000

Justification 1

Use of technology improves productivity and officer safety.

Budget Impact/Other
Expenditures FY '19 FY 20 FY 21 FY '22 FY '23 Total
Equip/Vehicles/Furnishings 37,000 22,000 33,000 92,000
Total 37,000 22,000 33,000 92,000
Funding Sources FY '19 FY '20 FY 21 FY 22 FY '23 Total
General Fund 37,000 22,000 33,000 92,000
Total 37,000 22,000 33,000 92,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




«duct Information | NOPTIC Thermal Camera http://noptic.com/our-products/

NOPTIC®mounts on top of your spotlight. This patented design allows the police
officer to pan and tilt the camera using the spotlight handle inside the patrol
vehicle. The camera connects to most in car video monitors and MDTs. The
added benefit of using the NOPTIC® with a laptop in the patrol vehicle is that you
can record video evidence using software we include with the system. Unlike a
handheld thermal imaging camera, NOPTIC® is mounted to your patrol car so

you will never forget it at the station or leave it behind at a scene.
Made in America

NV3 NOPTIC Install Manual (http://noptic.com/wp-content/uploads/zm3/1 1/NV3-NOPTIC-Install-
Manual711162.pdf)
Quick Install Guide (http://noptic.com/wp-content/uploads/2013/1 1/Quick-Install-Guide.pdf)
NOPTIC Technical Specifications (http://noptic.com/wp-content/up|oads/20‘l 3/11/NOPTIC-PRODUCT-
SUMMARY2.pdf)

Can You Spot the Suspects? NOPTIC Thermal Image

ko e

(http://noptic.comlwp-content/uploads/201 5/10/sts.jpg)
NOPTIC® is available in 30 Hz and 7.5 Hz versions. The 30 Hz version is available for domestic agencies.

The 7.5 Hz version is our international version that is exportable without an export license. Please click

here (/export-notice) for more information regarding export restrictions.

Designed by MageeWP Themes.

1/16/2018, 10:16 AM

A



Incident Mapping
Packages

Set up in seconds and map scenes
quicker, cll while saving thousands
on equipment and training.

« Collects measurements quickly,
easily and safely

« Sets up, levels ond zeros out
in a matter of seconds

« Operates sasily with simple
interface

TruPulse® Tactical

Replaces up 1o four devices fo
provide o quick and accurate
ballistic solution for SWAT
and law enforcement.

» Calculates ballistic holdover
results right in the scope

- Saves weapon and cariridge
combinations in the
on-board firmware

« Rely on 7x crystal-clear optics with
adjustable display brightness

Collect and record speed.
data every time you pull:

PicoDigiCam®LR

A complete photo and video
enforcement sysfem that sets the
bar for capturing vivid images af
longer ranges.

* Caplures crystal clear images
and videos at over 900 ff away

« Uses GPS for additional
location evidence

« Transfers data through Ethernet
port for remote operation
and monitoring

TruSense® T-Series

Monitors a single lane of troffic
and measures speed, vehicle
height and length as well as
following distances for a complete
traffic management solution.

« Emits Class 1 eye-safe signal
» Measures speeds ranging
from 2 to 200 mph
« Provides complete
vehicle classification

TAILGATING ‘ TRAFEICFIOW
Violations for ‘fol[owmg MONITORING
100 closely canonly. LTl's look:down sensors :
be validated with 1T~ Q! | have the ability to measure
ology Collect time speed ds height and
- lengthos wellos .
following distance.
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Delivering Results
More data means more leads, more closed cases,

and more lives saved. Creating the National

Vehicle Location Service® (NVLS) as a data
sharing Inltiative for the United States, '\./igiiam
now manages over 2 billlon LPR detections.
Within  LEARN®, Vigilant  enables  free

agency-to-agency sharing as well as free access
to any LPR data contributed by an agency to the
NVLS program. This data is making a difference

and delivering results - everyday.

Key Features

Ff Management of agency-contributed data
per agency-defined data retention policy

N Point-and-
accounts as an alternative ta NVLS sharing

E‘?’ Commercial LPR data available as a service:
~100 million detections added monthly

" Al data available via LEARN® for advanced
gueries and analytics

' Access limited to law enforcement

R~ Secure and redundant data center

click sharing among LEARN




'Pﬂmt and- ghck data sharmg is rmade Siﬁip within  LEARN.

'\@f \"ILHLANT by ol
T e sy Aqenmes may elect to share their data with the NVLS program to
e « provide access to over 3,000 other agencies and 30,000 sworn law

ML,

enforcement users, or agencies may select to share only to specific

Souchuy Crser el e

we  agencies.  As always, Vigilant promotes sharing among law

enforcement and makes alf law enforcement contributed data

available at no cost

Private LPR data is an optional service from Vigilant that significantly
expands the available data for agencies in almost every metro area.
Vigilant's sister company, DRN, serves the public and commercial sector

and has an agreement with its customers allowing them to provide a

copy of all LPR data into Vigilant's law enforcement data center. This data
is gathered from asset recovery spedialists, access control and parking
systerns, apd other commercial app!ication&, H vour systems have not

en the car you are looking for, with almost 100 million new detections

‘J‘

[¢%)

dded monthly, there is a good chance someone else has.

Multi-vendor Interoperability is assured with Vigilant. Agendies using any vendor may contact
Vigilant to discuss different models for sharing data with the NVLS initiative and fake advantage of

the improved investigative leads resulting from the larger data set.

Open access to law enforcement is a basic premise in Vigilant's LPR data
sharing philosophy. Leveraging the cloud to deliver a web-based solution,
LPR data from Vigilant {shared by law enforcement or \/igiiant‘s own LPR
data)is always available..without the need for additional software, setvers,

or IT expertise, Basic access is provided to all m'edenﬁaied [aw

enforcernent for simple queries against taw enforcement data.

Security of the collected LPR data and controlled access by law enforcement only are at the

highest levels, Contact Vigilant for o white paper on this topic.




Capital Improvement Plan

Town of Coventry, Connecticut

FY'19 thru FY '23

Project # 18-PS-1
Project Name Ambulance replacement

Type Equipment Department Public Safety
Useful Life 10 years Contact Town Manager
Category Vehicles - Fire Trucks Priority 1 Critical
Account #
8-24 no
Description Total Project Cost: $535,000

Replace ambulances on a schedule of 8-10 ys

A new ambulance is scheduled for delivery in May of 2018. We plan on downsizing the fleet for 3 to 2. ;
Curtent fleet has a 2009 with 60,000 miles

2018 New
Justification

With the Town taking over the EMS function we need to schedule for the timly replacement of ambulances. We have reduced fleet to 2
ambulances.

Budget Impact/Other

Prior Expenditures FY '19 FY 20 FY '21 FY '22 FY '23 Total
| 260,000] Equip/Vehicles/Furnishings 275,000 275,000
Total Total 275,000 273,000
Prior Funding Sources FY '19 FY 20 FY 21 FY 22 FY '23 Total
| 260000] EMS fund 275,000 275,000
Total Total 275,000 275,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018



Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 yyu FY 23

Project # 19—pS-2
ProjectName Tager replacements

Type Equipment
Useful Life 5 years
Category Equipment
Account #
8-24 no

Department Public Safety
Contact Police Chief

Priority 2 Very Important

Description Total Project Cost: $10,000

Need to replace 12 Tasers with 4 year warrantee at $1,400 each

Funding will allow for 7 units with balance comin from operating budgets over the next several years

Justification

the taser x26 model is being phased out and starting in 2019 the units willno longer be serviced and parts and batteries will not be available. We
have started the replacement process by outfitting new officers with the new version. Need 12 more to complete the conversion.

Budget Impact/Other
Expenditures FY '19 FY '20 FY '21 FY '22 FY '23 Total
Equip/Vehicles/Furnishings 10,000 10,000
Total 10,000 10,000
Funding Sources FY'19 FY 20 FY 21 FY 22 FY '23 Total
General Fund 10,000 10,000
Total 10,000 10,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Axon Enterprise, Inc.

Protect Life.

17800 N 85th St.

Scottsdale, Arizona 85255

United States

Phone: (800) 978-2737

Fax: 480-550-9024

Kevin Roberto
860-742-7331

Quotation

kroberto@coventryct.org Quote: Q-144414-1
Date: 11/30/2017 11:03 AM
Quote Expiration: 12/20/2017
Contract Start Date*: 11/30/2017
Contract Term: 1 year
AX Account Number:
326281
Bill To: v Ship To:
Coventry Police Dept - CT Kevin Roberto
1585 MAIN ST. Coventry Police Dept - CT
COVENTRY, CT 06238 1585 MAIN ST.
us COVENTRY, CT 06238
Us
SALESPERSON PHONE EMAIL DELIVERY METHOD PAYMENT METHOD
Jeremy Lebovitz 480-463-2204 jlebovitz@taser.com Fedex - Ground Net 30
*Note this will vary based on the shipment date of the product.
Hardware
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (3) NET TOTAL
. PRICE DISCOUNT ’
12 11003 HANDLE, YELLOW, CLASS III, X26P USD 964.05 USD 11,568.60 USD 0.00 USD 11,568.60
12 11501 HOLSTER, BLACKHAWK, RIGHT, X26P USD 57.04 USD 684.48 USD 0.00 USD 684.48
12 11010 XPPM, BATTERY PACK, X26P USD 68.02 USD 816.24 USD 0.00 USD 816.24
Hardware Total Before Discounts: USD 13,069.32
Hardware Net Amount Due: USD 13,069.32
Extended Warranties
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (%) NET TOTAL
PRICE DISCOUNT
12 11004 WARRANTY, 4 YEAR, X26P USD 297.75 USD 3,573.00 USD 0.00 USD 3,573.00
Extended Warranties Total Before Discounts: USD 3,573.00
Extended Warranties Net Amount Due: USD 3,573.00

Page 1 of 2

Estimated Shipping & Handling Cost

Subtotal USD 16,642.32

USD 169.90

Grand Total USD 16,812.22




Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 thru FY 23

Project # 19-—pS-3

Project Name Service truck replacements

Type Equipment Department Public Safety
Useful Life 10 years Contact Public Works Director
Category Vehicles - EMS Priority 2 Very Important
Account #
8-24 no
Description Total Project Cost: $70,000

Both fire services have Chevy surburans which serve both as rapid response EMS vehiicles but also service vehicles fo
Officer vehice to hazardous weather response.

r everyhting from a Duty

Tustification

]

Service 111 is 16 years old
Service 108 is 16 years old.

Budget Impact/Other
Expenditures FY'19 FY '20 FY '21 FY '22 FY '23 Total
Equip/Vehicles/Furnishings 35,000 35,000 70,000
Total 35,000 35,000 70,000
Funding Sources FY '19 FY '20 FY '21 FY '22 FY '23 Total
EMS fund 35,000 35,000 70,000
Total 35,000 35,000 70,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan
Town of Coventry, Connecticut

FY'19 thru FY 23

Project # 19-pS-4

ProjectName Forestry truck replacement

Department Public Safety
Contact Public Works Director
Priority 2 Very Important

Type Equipment
Useful Life 20 years
Category Vehicles - Cars & Light Trucks
Account #

8-24

Description ] Total Project Cost: $100,000

Forestry Fire trucks to attack brush and forest fired

Justification 1

smaller more agile vehicles are needed for remote locations

Foresry 111 is 1985 Chevy ¢30
Forestry 108 is 2003 Ford F350

Budget Impact/Other ]
Expenditures FY '19 FY 20 FY 21 FY '22 FY 23 Total Future
Equip/Vehicles/Furnishings 50,000 50,000 [ 50,000—i
Total 50,000 50,000 Total
Funding Sources FY '19 FY '20 FY 21 FY '22 FY 23 Total Future
General Fund 50,000 50,000 | 50,000}
Total 50,000 50,000 Total

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018



Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 thru FY 23

Project # 19-pS-5

Project Name engine tanker refurbishment

Type Equipment
Useful Life 10 years
Category Vehicles ~ Fire Trucks
Account # ‘

8-24 no

Description

Department Public Safety

Contact Public Works Director
Priority 2 Very Important

Total Project Cost: $375,000

Et 308 is a 2002 Engine tanker
Engine 111 is next of the list

Refurbish fire appartus to extend their useful life by at least 10 years including
rebuilding/replumbing, update braking systems, rust/corrosion repair and lighitng and warining systems

Justification ]

can be 1/3 of the expense of a new vehcile.

Budget Impact/Other
Expenditures FY'19 FY 20 FY 21 FY 22 FY 23 Total
Equip/Vehicles/Furnishings 175,000 200,000 375,000
Total 175,000 200,000 375,000
Funding Sources FY '19 FY 20 FY 21 FY '22 FY '23 Total
General Fund 175,000 200,000 375,000
Total 175,000 200,000 375,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan
Town of Coventry, Connecticut

FY '19 thru FY 23

Project # 19-PS-6

Project Name Police station updates

Type Maintenance
Useful Life 20 years
Category Buildings

Department Public Safety
Contact Police Chief
Priority 3 Important

Account #
8-24 no
Description Total Project Cost: $60,000
Anticipated building maintenance
2022 driveway and sidewalk and AC
2023 driveway canopy
2026 roof replacement
Justification ]
Budget Impact/Other
Expenditures FY '19 FY 20 FY 21 FY '22 FY 23 Total Future
Construction/Maintenance 30,000 30,000 | 30,000j
Total 30,000 30,000 Total
Funding Sources FY '19 FY '20 FY 21 FY 22 FY 23 Total Future
LOCIP 30,000 30,000 | 30,000§
Total 30,000 30,000 Total

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY'19 #ru FY 23
Town of Coventry, Connecticut

Project # 09-pw-001
ProjectName [ arge Dump replacement

- Type Equipment Department Public Works
Useful Life 10 years Contact Public Works Director
Category Vehicles - Construction Priority 1 Critical
Account # 3105-53110
8-24
Description ] Total Project Cost: $2,328,500

Replacement of our large dump trucks on a 10 to 12 year cycle

CV 13 is a 2003 Sterling with 108,603 miles and arotted dump body. It will be 4 years beyond its expected life.

Justification J

Vehicle has reached end of service. We currently have nine front line large dumps with an average life of 10 years as a first attack vehicle and
several years as a back-up spare. We need to replace a minimum of one large dump every other year with some consecutive years.

Purchase price includes All Season body, plow, radio, and accessories.

Budget Impact/Other

New equipment should require less repairs

Prior Expenditures FY '19 FY '20 FY 21 FY 22 FY '23 Total Future
[ 853500} Equip/Vehicles/Furnishings 200,000 205,000 210,000 215,000 830,000 |  645,000]
Total Total 200,000 205,000 210,000 215,000 830,000 Total
Prior Funding Sources FY '19 FY 20 FY 21 FY 22 FY 23 Total Future
[ 853500] Lease/Purchase 200,000 205,000 210,000 215,000 830,000 [ 645,000]
Total Total 200,000 205,000 210,000 215,000 830,000 Total

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018




Prepared for: OSEGENUNA— Prepared by:
Dan Caron E; Greg Martinotti
Town of Coventry FREIGHTLINER OF HARTFORD
1712 Main Street 222 ROBERTS STREET
Coventry, CT 06238 EAST HARTFORD, CT 056108
Phone: 860-742-6588 Phone: 860-559-8547
Mobile: 860-208-6068 E-Mail: GREG@FOHCT.COM

E-Mail: dearon@coventryct.org

SRS

SET FORWARD AXLE - TRUCK 114 INCH BBC FLAT ROOF ALUMINUM CONVENTIONAL
CUM L9 370 HP @ 2000 RPM, 2100 GOV RPM, 1250 CAB
LB/FT @ 1400 RPM 4575MM (180 INCH) WHEELBASE
ALLISON 3000 RDS AUTOMATIC TRANSMISSION WITH 7/16X3-9/16X11-1/8 INCH STEEL FRAME
PTO PROVISION (#1.11MMX282.6MM/0.437X11. 13 INCH) 120KS!
RS-30-185 30,000# U-SERIES SINGLE REAR AXLE 1600MM (63 INCH) REAR FRAME OVERHANG
CHALMERS 1030 30,000# REAR SUSPENSION PARTIAL INNER FRAME REINFORCEMENT AT FRONT
DETROIT DA-F-20.0-5 20,000# FL1 71.0 KPI/3.74 DROP SUSPENSION
SINGLE FRONT AXLE BODY COMPANY INSTALLED ADDITIONAL FRONT
20,000# TAPERLEAF FRONT SUSPENSION FRAME REINFORCEMENT FOR SNOW PLOW
PER UNIT TOTAL
ITEM #: 1A TOTAL#OF UNITS (1} § 95,997.00 § 95,997.00
ITEM#: 1H $ 11,667.02 11,567.02
CUSTOMER PRICE BEFORE TAX $ 107,564.02 $ 107,564.02

Bk
S
SRR

© S ©

3

BALANCE DUE {LOCAL CURRENCY) § 107,564.02 107,564.02

COMMENTS:
e CHASSIS WILL BE INVOICED UPON DELIVERY TO BODY COMPANY. PAYMENT IS EXPECTED TO
BE RECEIVED WITHIN 30 DAYS OF INVOICING.
«  WARRANTIES WILL NOT START UNTIL FINAL COMPLETED, ACCEPTED DELIVERY IS MADE TO THE
TCWN AND UNIT IS PLACED INTO SERVICE. RESONABLE TiME FRAME UP TO 30 DAYS AFTER
DELIVERY 18 MADE.

APPROVAL:
Please indicate your acceptance of this quotation by signing below:
Customer: X Date: _ /_ /__ .
Town of Coventry E} 1270412017 714 PM

Page 2 of 17




H. P. Fairfield LLC
DBA: W. H. Rose

9 Route 66 East
Columbia Ct. 06237

December 7,2017

Town of Coventry
Ref: Equipment Package Quote
Attn: Dan

Everest 10’ 304 Stainless steel side dump left front discharge dump body
spreader model SDS, 6.8 to 8.8 cubic yard capacity, 102" exterior width, 86”
interior width, the floor is live action 3/ 16” 400F 180,000PSI steel (one piece) with
45 degree ramp to right side, floor and right inner wall move as one unit and are
hinged to left side conveyor tray at the long sill lifting through two 4" diameter by
20" stroke cylinders, “C” channel cross members, three bolt in replaceable pillow
block type hinges, the right side of the body has a fixed wall plate that provides
the required rigidity for dump body use mode and this wall also restricts
personnel entry under the tilting floor, body comes complete with an adjustable
polymer wiper at the headboard, the subframe has full width tubular
crossmembers front and rear with two intermediate crossmembers and two
tubular longitudinales to form perimeter fabricated from 4" x 2" x 1/4" rectangular
tube, full width rear skirt 14" deep with side skirts and federal 108 light holes, the
long sills are 10" C-section type, the sides are one piece 7 gauge stainless steel
plate with formed box section top and bottom, 11" rear corner post, 6" high front
and rear board pockets to accept 1 3/4" thick plank, inner front board pocket to
top of headboard, material shedding 45 degree lower rub rails, 10 gauge stainless
steel 9 1/2" wide side braces, the headboard is a flat front with 24" projected cab
guard fabricated from stainless steel steel, the tailgate is fabricated from one piece
3/16” stainless steel plate perimeter box reinforced, three panel bracing
horizontal intermediate stiffeners plus lower rub rail material shedding design, full
box section top, external bracing is 10 gauge stainless steel, 3/4" flame cut hinge
ears with 1 1/4" diameter galvanized handle pins, 1 1/4" diameter lower latch rod,
3/8" adjustment chains, air operated positive lock cam action giving a "double”
lock action, rear latches independently adjustable, flame cut 1/2" plate latch ears
with 5/8" flame cut lock fingers, the conveyor is mounted on the left side emptying
to the front, two piece conveyor cover hinged to fold and latch to the side wall,
lower conveyor tray of 7 gauge plate, upper conveyor tray of 7 gauge corten plate,
pintle type conveyor chain on 16" centers with 3/8" by 1 1/4" flites no more than
4 1/” apart, 1 3/4" diameter front drive axle shaft and 1 1/4" rear idler shaft with
sealed ball bearings, bolt in replaceable lower conveyor chain tray with grease
cylinder type adjusters located at the rear of the body, guillotine type flow control
door with infinite adjustment, poly chute feeding to a poly spinner, telescopic front
lift cylinder mounted in a floor line floating trunnion cylinder pivot with removable
bearing blecks, spot lights installed for the spinner and load area, forgiving side
ladder.




W. H. Rose
Town of Coventry
Page 2

Emergency lighting consisting of (4) LED oval grommet mounted flashers
with two in the front of the cab shield on 45 degree angles and two in the rear
corner post of the dump body-(2) LED Stop/Turn/Tail (2) Back up lights installed
in the rear corner post of the body-All lights installed in stainless steel light boxes,
shovel holder, chock block holders, ALC hydraulic load cover powered by the
central hydraulic systern with asphalt tarp, poly fenders, four flaps-fuel tank flap
and cross flap all mounted with stainless steel material, bolt on stainless steel
apron, 36” stainless steel frame mounted toolbox, cone/sign and flap holders, %4”
pintle plate with “D” rings and 25-Ton capacity hook-glad hands installed at the
plate area for air brake trailer-electric brake controller installed in the cab wired to
a plate mounted socket, body props, back-up alarm, body up light, ICC lights,
central grease point for all body fittings, completely installed and operational.

Viking custom low mount style plow hitch designed to allow the hood to tilt
over the hitch, double acting 4”x10” lift cylinder, 30 %” push points, braced as far
back on the truck frame as possible, 80800 plow lights installed on custom hood
mounted aluminum brackets.

The hydraulic system would consist of a transmission driven hot-shift PTO
with a direct mount Force America pump, Force America valving mounted in a
stainless steel enclosure, Force Patrol Commander Ultra Model 2100, hoses and
couplers, stainless steel lines from the valve area to the front and rear of the
chassis mounted in cushion clamps, hydraulic tank mounted above the frame
behind the cab, return filter, complete system fully installed and operational.

Everest 11’ power angle snow plows model RHS132TML3654SH-VORTEX,
- 36” high full trip moldboard from the left edge to the center then raising to 54” on
the discharge end, cylinder type reverse with cushion valve, curb and moldboard
shoes, cable and drum lift, adjustable parking jack, 12” rubber cross flap and
plow guides, installed and operational.

Complete PACKAZE! ...cciovuiiiiiiiiiiiiiiiiii et $86,984.00
Respectfully Submitted,
Daniel Marriott

danmarriott@hpfairfield.com
860-338-0777

ACCEPTANCE OF PROPOSAL: The above prices, specifications and conditions are
satisfactory and are hereby accepted. You are authorized to do work as specified.

Authorized Signature:

Date:




Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 thru FY 23

Project # 09-pw-003
Project Name  Staff cars

Type Equipment
Useful Life 10 years
Category Vehicles - Cars & Light Trucks
Account# 3105-53110

8-24 no

Department Public Works
Contact Public Works Director

Priority 3 Important

Description Total Project Cost: $50,000

Routine replacement of Staff vehicles

Justification ]

consider used vehicle since these vehicles are low mileage users. Use of these vehicles save more costly mileage reimbursement

Budget Impact/Other

some minimal savings

Prior Expenditures FY '19 FY '20 FY 21 FY '22 FY 23 Total
I 15,000J Equip/Vehicles/Furnishings 35,000 35,000
Total Total 35,000 35,000
Prior Funding Sources FY '19 FY *20 FY '21 FY 22 FY '23 Total
[ 15,000] General Fund 35,000 35,000
Total Total 35,000 35,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 thru FY '23
Town of Coventry, Connecticut |

vProject # 09—pW-006
Project Name Summer Roads

Type Maintenance Department Public Works
Useful Life 10 years Contact Public Works Director
Category Street; Summer Roads Priority 1 Critical
Account #
8-24 yes
Description Total Project Cost: $13,249,000

Program funds annual Summer Road Maintenance plan including leveling, shimming, chip seal, Crack seal is also included. Roads planned for
leveling and chip seal are in attached plan.

8 miles of chip seal
5 miles of shimming
1.4 miles of overlay
lancaster drainage
5 miles of crack seal
Richmond delayed one year due to budget

Justification

Ifroads are not maintained more costly alternatives are required.

The concept is to include major reconstruction, paving of certain dirt roads taken over from lake associations, and some safety improvements.

Budget Impact/Other

Prior Expenditures FY '19 FY 20 FY '21 FY 22 FY '23 Total

] 7,284,000i Construction/Maintenance 565,000 3,600,000 600,000 600,000 600,000 5,965,000

Total Total 565,000 3,600,000 600,000 600,000 600,000 5,965,000

Prior Funding Sources FY '19 FY 20 FY 21 FY 22 FY 23 Total

| 7,284,000 l Bonding 3,000,000 3,000,000

Total General Fund 270,000 300,000 300,000 300,000 300,000 1,470,000
State/Federal Grant/Loan 295,000 300,000 300,000 300,000 300,000 1,495,000

Total 565,000 3,600,000 600,000 600,000 600,000 5,965,000

Produced Using the Plan-It Capital Planning Software Sunday, February 18, 2018



Summer Roads 2018/19 (Proposed)

Roads to be Chip sealed — 8 Miles:
1.) Brewster Street
2.) High Street
3.) Wrights Mill Road
4.) Lake Street (Monument Hill to High Street)
5.) Cedar Swamp Extension
6.) Stage Road
7.) Sean Circle and Oak Leaf ,
8.) Reynolds Drive (Gable Road to Lombard Drive
9.) Richmond Road (Prep for Overlay)

Town forces will prep, make drainage repairs to prepare for the State Bid Chip Seal
@ $1.75 sq. yd. (122,000 sq. yd. = approximately 6 miles) = $213,500

Total Chip Seal to be completed in 2018 (8mi.) = $213,500

Asphalt Bituminous Shimming - 5 Miles:

Portions of the following roads will be full width (both lanes) shimmed 1.5 inches
compacted in preparation for a Chip Seal finish course in 2019:

1.) Daly Road

2.) Broadway

3.) North Farms Road and Barbara Drive
4.) Satari, Zeya and Noor Drive

5.) Ridgebrook Drive

6.) Hickory Drive (Lakeview Terrace)

7.) Rabbit Trail (Waterfront Park)

8.) Gable Road (Actors Colony)

9.) John Hand Drive

Town forces will make drainage repairs and prepare roads for full width shimming to
be done by State Bid Contract. A total of 2,500 ton of Class 2 bituminous asphalt
with tack coat will be put in place @ $95/ton including Tack coat and keyways.

Total shimming to prep for chip seal in 2018 = $237.500

December 27, 2017



Bituminous Asphalt Overlay - 1.4 Miles:

Bradbury Lane:
Town DPW Crew will raise basins to prepare for final 1.5 inch overlay = $38,000

Richmond Road Bituminous Overlay:

Town forces will prep, make drainage repairs and construct the realignment of the
intersection of Sam Green Rd. A Sammy Seal will be put down to minimize reflective
cracking and a 1.5 inch bituminous overlay will complete the project. = $97,000

Lancaster Road Drainage Project:

300 feet of 15 inch CMP drainage pipe has collapsed and needs to be removed and
replaced. In addition 5 C.B. will be rebuilt to complete the project = $20,000

South Street Drainage Project at the Nathan Hale Homestead:

Drainage project (5 - C.B. and 1100’ 18” pipe) including a stone dust walkway for
pedestrian traffic to the Farmers Market = $30,000 (Funded in 2017/18 Budget)

.75 mi. of Reconstruction (Homestead to Skinner Hill Rd.) to be completed in 2019

Crack Seal — 5 Miles:

2018 Crack Sealing in preparation for roads to be overlaid or chip sealed in 2019.
Total of 5 miles of crack seal... $50,000

Total Proposed Summer Roads Program 2017 = $656,000

2 December 27, 2017



Capital Improvement Plan

Town of Coventry, Connecticut

FY '19 thru FY 23

Project # ()9_pw-007

Project Name | arge drainage projects

Type Improvement
Useful Life 25 years
Category Storm Sewer/Drainage
Account #

8-24

Description

Department Public Works
Contact Public Works Director

Priority 3 Important

Total Project Cost: $200,000

Projects include: Northfields and twin hills systems

This category of project is for large scale drainage improvements not part of the summer road program.

Justification J

Drainage pipe has a life span. Concrete pipe section separate, metal pipe rusts and collapses.

Specific projects include catchbasin replacement in Northfields and Twin Hills subdivisions

Budget Impact/Other
Prior Expenditures FY '19 FY 20 FY 21 FY '22 FY '23 Total
[ 100,000 _Construction/Maintenance 40,000 25,000 35,000 100,000
Total Total 40,000 25,000 35,000 100,000
Prior Funding Sources FY '19 FY '20 FY 21 FY '22 FY '23 Total
I 100,00&! LOCIP 40,000 25,000 35,000 100,000
Total Total 40,000 25,000 35,000 100,000

Produced Using the Plan-It Capital Planning Software

Sunday, February 18, 2018




Capital Improvement Plan FY '19 thru FY 23
Town of Coventry, Connecticut

Project # 09-pw-008
Project Name Large bridges

Type Improvement Department Public Works
Useful Life 25 years Contact Public Works Director
Category Infrastructure - Bridges Priority 2 Very Important
Account #
8-24
Description Total Project Cost: $645,000

In 2020 Hop River road bridge will receive attention including bearing pads, minor patching and repointing and expansion joints.
Total project will be $560,000

We hope to qualify for funding under the state or federal local bridge progrram.
Columbia will share about 15% of project costs

Justification ]
Budget Impact/Other
Expenditures FY '19 FY 20 FY 21 FY '22 FY 23 Total
Construction/Maintenance 25,000 560,000 60,000 645,000
Total 25,000 560,000 60,000 645,000
Funding Sources FY '19 FY '20 FY 21 FY 22 FY '23 Total
Donations\cost share\non 30,000 30,000
gov't grant
General Fund 240,000 240,000
LOCIP ) 25,000 30,000 60,000 115,000
State/Federal Grant/Loan 260,000 260,000
Total 25,000 560,000 60,000 645,000

Produced Using the Plan-It Capital Planning Sofiware Sunday, February 18, 2018



NATHAN L. JACOBSON & ASSOCIATES, INC.
Consulting Civil and Environmental Engineers Since 1972

Chester, Connecticut

PROJECT:

2015 CONCEPTUAL DESIGN OPINION OF PROBABLE
CONSTRUCTION COSTS - NO ROAD WORK

Repairs to CTDOT Bridge No. 04446
Hop River Road over Hop River

TOWN: Columbia, CT

JOB NO.: 10430010
BY: WIB CHECKED BY: JHP
DATE: 11/25/2013 4_‘ DATE: 2/6/2014

ITEM NO. DESCRIPTION QUANT.| UNIT UNIT COST| TOTAL COST
0210300 |Oil Absorbent Boom 100 LF. $20.00 $2,000.00
0210301 |Oil Absorbent Blanket , 200 L.F. $1.00 $200.00
0210820 |Water Pollution Control (Bstimated Cost-Plus) 1 EstPls $2,000.00 $2,000.00
0219001 |Sedimentation Control System 100 L.E $4.80 $480.00
0304002 |Processed Aggregate Base 1 C.Y. $40.00 $40.00
0406010-1 |Bituminous Concrete, Class 1 0.5 TON $150.00 $75.00
0406010-2 |Bituminous Concrete, Class 2 0.5 TON $150.00 $75.00
0406236 |Material for Tack Coat 1 Gal. $1.80 $1.80
0406303 |Sawing and Sealing Jomts 24 L.F $19.00 $456.00
0503947 |Jacking Existing Beams 12 EA. $2,940.00 $35,280.00
0513007 |4" Polyvinyl Chloride Plastic Pipe 8 L.F. $42.00 $336.00
0521003 |Bearing Replacement with Elastomeric Bearing Pad 12 EA. $2,843.20 $34,118.40
0601604 |Asphaltic Plug Expansion Joint System 12 LT $112.80 $1,353.60
0603142 |Field Touch-Up Painting 300 S.E. $32.40 $9,720.00
0603720 |Class 3P Containment and Collection 300 SE. $20.00 $6,000.00
0609001 |Repointed Masonry 100 S.Y. $320.20 $32,020.00
0944000 |Furnishing and Placing Topsoil 500 SY. $6.60 $3,300.00
0946001 {Liming : 0.21 TON $521.80 $109.58
0950005 |Turf Establishment 500 SY. $1.60 $800.00
0971001 |Maintenance and Protection. of Traffic 1 L.S. $5,326.98 $5,326.98
0975002 |Mobilization 1 L.S. $9,988.08 $9,988.08
0976002 |Barricade Warning Lights - High Intensity 180 DAY $0.80 $144.00
0979003 |Construction Barricade Type Jill 6 BA. $127.60 $765.60
0980001 |Construction Staking 1 L.S. $1,331.74 $1,331.74

Sign Face - Sheet Aluminum - Bright Wide Angle '
1208906 |Retro- Reflective Sheeting 7 S.E. $41.40 $289.80
1209002 |Hot-Applied Pavement Markings 6" white 48 L.F. $0.20 $9.60
1220011 |Construction Signs - Type I Reflective Sheeting 250 S.F. $14.40 $3,600.00
Subtotal: $149,821.18
5 5% Inflation from 2014 to 2015: $3,745.53
L\10430010\0PCC\2015 Hap River Rd Eridge FOPCC 16% Contingency and no road work Page1of2




NATHAN L. JACOBSON & ASSOCIATES, INC..
Consulting Civil and Environmental Engineers Since 1972
Chester, Connecticut

2015 CONCEPTUAL DESIGN OPINION OF PROBABLE
CONSTRUCTION COSTS - NO ROAD WORK

PROJECT: Repairs to CTDOT Bridge No. 04446 TOWN: Columbia, CT
Hop River Road over Hop River
JOB NO.: 10430010

“BY: WIB ' ‘ CHECKED BY: JHP
DATE: 11/25/2013 DATE: 2/6/2014
ITEM NO. DESCRIPTION QUANT.| UNIT |UNITCOST| TOTAL COST
15% contingency: $22.473.18
Subtotal: $176,039.88
30% Wetland flagging, land surveying and engineering: $44.009.97

Subtotal:  $220,049.85
SAY:|  $220,000.00]

NOTES:

1. Refer to attached Quantity Computations dated 02-06-14 for calculation of quantities.

2. Unit prices are from the CTDOT "January 2014 English Bid tem List", unless otherwise noted.

Refer to attached Unit Price Computations dated 02-06-14 for calculation of unit prices.

3. Inflation factor from 2014 to 2015 is from CTDOT 2013 Cost Estimating Guidelines and engineering
judgement.

4. This opinion of probable construction costs is being provided at the conceptual design stage of this project.
These costs are therefore based on engineering judgement based on information from our files on similar
projects, adjusted as believed necessary at this time to reflect the construction conditions expected to be
encountered. These costs should be interpreted as indicating the order of magnitude of anticipated costs.
Actual costs will be determined as a result of open competitive bidding by qualified contractors after
construction contract documents for the project are advertised for bids. Within these qualifications, we
believe the conceptual design opinion of probable construction costs provides a reasonable basis for evaluating
the project budget.

L:\10430010\OPCC\2015 Hop River Rd Bridge FOPCC 15% Contingency and no road work Page 2 of 2



BRIDGE NO. 04446

17800 - COVENTRY
HOP RIVER ROAD
over
HOP RIVER

Routine Inspection
07/21/2015
Inspected by: Team 3
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Form: Location _ Town: COVENTRY

Inspection type: Routine ' Bridge No: 04446 Carried: HOP RIVER ROAD
Inspection Date: 07/21/2015 Crossed: HOP RIVER
Inspected by: Team 3 ’ Inventory Route: Non-NHS
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Form: BRI-19, Rev. 2/15
Inspection type: Routine
InSpection Date: 07/21/2015
inspected by: Team 3

Bridge No: 04446

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

STRUCTURE INVENTORY & APPRAISAL

INSPECTION STRUCTURE TYPE & MATERIALS
Structurally Deficient Functionally Obsolete (43) Structure Type, Main
SQfﬁciency Rating [68,0 ] A) Material |3 - Steel ]
(90) Inspection Date |07/21/2015 | (91) Frequency B) Design Type |02 - Stringer/Multi-beam or Girder |

indepth insp Proposed next Indepth Year [:j
Deck Survey Date  [1/1/1900 Class

Access [O - None ] ‘Flagman (0 |
Frequency Date Type
Fracture l . j I J
Underwater f::l [ J
Special l | ' f
IDENTIFICATION
Bridge Name [04446 |
Town Code - Name  [17800 - COVENTRY I
{5) Inventory Roufe
(A) Recora Type I‘l: Route carried "on" the structure J
(B) Signing Prefix  [5 - CITY STREET. ]
(C) Level of Service [1 - MAINLINE ]
(D) Route Number. [00000 ]
(E) Dir Suffix |0 - NOT APPLICABLE ]
(8A) Featured Intersected lHOP RIVER I
(6B) Critical Facility Indicator f 1
(7) Facility Caried  [HOP RIVER ROAD ]
(9) Location |3 MINORTH OF RTE 6 ]

(11) Mile Post | |Miles

]Deg. 143 ‘ IMin. |45.11 }Sec.
|min. [24.41 |Sec.

(16) Latitude  [41

(17) Longitude |72
(88) Border Bridge
(A) State Code [:j (B) Percent Responsibility E%
(C) Border Town Name L . l

IDeg. [18

(99) Border Bridge Structure No. I J

(51) Bridge Roadway Width  Curb to Curb f12
(52) Deck Width, Out to Out

(32) Approach Roadway Width

(44) Structure Type, Approach
A) Material [0 - Other

|

1

B) Design Type ‘OD - Other |
(45) Number of Spans, Main Unit ]2 —‘
(48) Number of Approach Spans lO —’
(107) Deck Structure Type [1 - Concrete Cast-in-Place 1

(108) Wearing Surface/Protection Systerns

A) Type of Wearing Surface [6 - Bituminous ]

B) Type of Membrane |'l - Built-up |

C) Type of Deck Protection ID - None l

Substructure
A) Material |1- STONE |
B) Design Type |2 - STUB ABUTMENT |
Paint
Tyee | |
“Year ’ J
Comment | I
GEONMETRIC DATA
(48) Length of Maximum Span [49 Jﬁ‘

(49) Structure Length [111 It.

(50) Curb or Sidewalk Widths

mlet [t Ju o Jn B)Rgt [t Jwfo i
It o i
O
R




Form: BRI-19, Rev. 2/15
‘Inspection type: Routine
Inspection Date: 07/21/2015
Inspected by: Team 3

Bridge No: 04446

Town: COVENTRY
Carried: HOP RIVER ROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

B - No median

D deg.

[0 - No flare |

ENL

e e fp__In
ft. Din,

RLog Inv. Rie. Total Horiz. Clr. Dﬁ. D in.

© (83) Min. Vert, Clearence Over Bridge [99__ |it.[39 |in.

(54) Log-Min. Vert. Underclearance [N—jref. 0 ft. ‘—O___jlin,
(55) Min. Lat Underclearance on Right [N Jref. oo Jin.
b p  In

133) Bridge Median

Deck Area

(34) Skew Angle

(35) Structure Flared

©w

(10} Inv. Rte. Min. Vert. Ciearance

{47) Inv. Rte. Total Horiz. Cir.
Log Inv. Rie. Total Horiz. Clr.

(56) Min. Lat Underclearance on Left

AGE AND SERVICE
(108) Year Reconstructed
(42) Type of Service

I1 - Highway : J
B) Under Pj - Waterway j

Year Built

A)On

(28) Number of Lanes

B) Under
(29) Average Daily Traffic 248
P
E'Miles

APPRAISALS

Aon
Is Above Half ADT?
(109) Precent Truck
(30) Years of ADT

(19) Bypass, Detour Length

CORNDITION

(58) Deck
(59) Superstruciure
(60) Substructure
(61) Channel & Channel Protections
(62) Culverts
(36) Traffic Safety Features
A) Bridge Railings
B) Transitions
C) Appioach Guardrail ‘
D} Approach Guardrail Ends. |0

JO00 000

(67) Structural Evaluation

(68) Deck Geometry

(69) Underclearances, Vert. & Horiz.
(71) Waterway Adeguacy

(72) Approach Roadway Alignment

(113) Scour Critical

COMMENTS

CLASSIFICATION

WATERWAY

%8 - Hop River J

0 - No navigation control
on waterway (bridge permit
not required)

Drainage Basin Waterway

(38) Navigation Control

(39) Navigation Vertical Clearance

1

{40) Navigation Horiz. Clr.

(111) Pier/Abutment Navigation | ]
(116) Vert-Lift Brg Nav Min [ B m.

(112) NBIS Bridge Length  [Yes |

(104) Highway System R} - Structure/Route is NOT on NHS J

(28) Functional Class |09 - Rural - Local

(100) Defense Highway {O - Not a STRAHNET route J
(101) Parallel Structure [N - No parallel structure J
{102) Direction of Traffic IB - One lane brige for 2-way fraffic J




Form: BRI-19, Rev. 2/15
Inspection type: Routine
Inspection Date: 07/21/2015
Inspected by: Team 3

Bridge No: 04446

Town: COVENTRY

Carried:

HOP RIVER ROAD

Crossed: HOP RIVER
Inventory Route: Non-NHS

(103) Temporary Structure !

]

(110) Designated National [O - inventory route not on network

]

Network

(20) Toll |3 - On Free Road N
(21) Maintain |03 - Town or Township Highway Agency ]
(22) Owner : 53 - Town or Township Highway Agencyj
Report Class . L - LOCAL |

(37) Historical Significance IS - Not eligible for National Register

]

Other Posted Sign 1

Other Posted Sign 2

Actual

POSTED SIGNS

Posted Load Single Unit Truck |

Posted Load Semi-Trailer Truck |

Posted Load 4 Axie Truck

Posted Load 352 Truck [

All Vehicles !

Posted Vert. Clearance on Bridge Dﬂ. C]in.
Posted Vert. Underclearance . l:]in,

Posted Speed Limit on Bridge [:jm.p.h.
OTHER FEATURES"

Recomended

fons

tons

fons

tons

tons

Fence Required INo
Fence Present INo
Fence Height ]D

Fence Material IO

Fence Top Type W
Barrel Ladders {No
Stand Pipes fNo
Catwalks |No

Moveable Inspection System

Haunches Present over Roadway

{No

|

Utilities N | No Utilities
present

bd e L .

PROPOSED IMPROVEMENTS

(75A) Type of Work Proposed

|

(75B) Work Done By [ |
(76) Length of Structure improvement :ﬁ‘

(94) Bridge Improvement Cost $[ ]
(95) Roadway Improvement Cost - $L l
(98) Total Project Cost | }
(87) Year of Improvement Estimate l ]
(114) Future ADT 362 |
(115) Year of Future ADT {2033 |

DOT Bridge Program List No
Project No
Advertised Date

L]

[

LLOAD RATING & POSTING

(31) Design Load

(63) Operating Rating Type
(64) Operating Rating

(65) Inventory Rating Type
(68) Inventory Rating '
Evaluation Code

Year of Evaluation

(70) Bridge Posting

(41) Structure Status

[4-H 20

|1 - Load Factor (LF)

|53.8

’1 - Load Factor (LF)

l32.3

IL - Load Factor

1997

|5 - Equal to or above legal loads

|A - Open

e b L L}




Form: BRI-19, Rev. 2/15 -
Inspection type: Routine
inspection Date: 07/21/2015
Inspected by: Team 3

Bridge No: 04446

Town: COVENTRY

Carried:

Crossed: HOP RIVER

HOP RIVER ROAD

inventory Route: Non-NHS

INSPECTOR'S SIGNATURES:

1) o

R

2) ' -

e

o ]
}~;._';<2_;¢/~+.,_/,£_ ey T

4)

Date:

Date:

Date:

Date:

07/28/2018

07/28/2015

P.E. SIGNATURE:

Date:

PE #

Reviewed By:

Date; 08/03/2015




Form: BRI-18, Rev. 1/14 -Town: COVENTRY

Inspection type: Routine Bridge No: 04446 Carried: HOP RIVER ROCAD _
Inspection Date: 07/21/2015 ' - Crossed; HOP RIVER
Inspected by: Team3 . . , Inventory Route: Non-NHS.

FIELD INSPECTION REPORT

Location: 3MINORTHOFRTES - YearBuilt 1955 Snooper Required: []
Main Material: 3 - Steel Year Rebuilt 1989 Snooper Used: ]
Main Design: 02 - Stringer/Multi-beam or

Lead Inspector: James Jones

Inspectors: \Visits:
Inspector: Task: Visit Date; Temp: Start Time: End Time:
Jaronczyk, Steve BSE - Inspecior 07/21/201 80 10:45 AM 12:00 PM
Jones, James BSE - Inspector
Taddonio, Adam : BSE-TE3
58. DECK:
Overall Rating: 7
Rating

Overlay: 6 Bituminous overlay with built up membrane shows transverse and longitudinal cracks open up to 3/4",
bituminous paiches and small spalls.

2" wide fransverse crack over both abutments’

3" wide transverse crack over pier.

Deck - Str. Condition: 7 Deck underside shows hairline map cracking and shallow honeycomb areas. Random concrete patches.

Deck deterioration 1.8% both spans.

Curbs: 7 Sloped concrete curbs exhibit minor honeycomb, hairline cracks and areas of light to moderate scaling.
Scrapes and spalls up fo 1/2" deep.

"~ Curb reveal- 3" average
~ Median: N
Sidewalks:
Parapet: 7 Concrete parapets exhibit minor honeycomb, areas of light to moderate scaling, hairline cracks and
: random scrapes

Railing: 7 Single aluminum railing: The rail sections and posts have random minor scrapes. There is an isolated
post at the northwest corner of the bridge that has a 1" tear at the top of the web. The backside of rail
has a tear af the southeast.

zZ

Paint: N
Fence: N

Drains: 5 All four scuppers in span#1 are clogged with vegetation.
Scupper grates show pockets of heavy rust. Drain pipe extensions are missing at four of the scuppers,
but are not directly above the girders.

Lighting Standard: N
Overall Utility Condition Rating
Utility Type/Size
N | No Utilities present

Construction Joints: N
Expansion Joint: N



Form: BRI-18, Rev. 1/14
Inspection type: Routine
Inspection Dafe: 07/21/2015
inspected by: Team 3

: ~ Town: COVENTRY

Bridge No: 04446 Carried: HOP RIVER ROAD
Crossed: HOP RIVER
Inventory Route: Non-NHS

Haunches Present over travelway?

APPROACH CONDITION:

Overall Rating: 5

Rating
Approach Slab: N

Relief Joints: N
Approach Guide Rail: 7 -
Approach Pavement: 5

Approach Embankment: 8

The metal beam railing exhibits minor dents and scrapes. The galvanizing is failing.

South approach pavement exhibits light to moderate raveling, random cracks and up to 3/4" settlement
adjacent fo the south deck end.

North approach pavement exhibits heavy alligator cracking with up fo 1" deep rutting/settlement, uneven
bituninous patches, shallow spalls and up to 1-1/2” settlement adjacent to north deck end.

Trafic Safety Features

Bridge Railings: 1
Transitions: 0

Approach Guardrails: 0
Approach Guardrail Ends: 0

Meet current standards (Combined parapet/rail height >32"; Non-NHS bridge).

59. SUPERSTRUCTURE:

Overall Rating: 5

Rating
Bearing Devices: 4

Stringers: N
Girders: 5

Steel plate expansion bearings have slotted holes at the abutments exhibit up to 1/4" impacted rust
between plates. Bearings show no obvious signs of movement. Anchor bolt nuts exhibit heavy
laminated rust with up to 50% section loss.

Bearing #3 at south abutment has 10”long x 1-1/2” wide area of 100% section loss to sole plate.

Pedestal spalls slightly undermine the bearing # 1 and #3 at the south abutment (<2% loss of bearing
area). :

Bearing #2 at the north abutment has a rotated sole plate, refative to the masonry plate (no change
since last inspection). "

Steel fixed bearingé at pier show areas of heavy to laminated rust with up to 1/8" deep section loss.

Span 2, girder 2 bearing exhibits a sheared off anchor bolt, with rose budding on other anchor nuts.

All three rolled beams show areas of light to moderate rust along the undersides of the top flanges.
The webs have up to 3" high x 3/16" deep painted-over section loss at the bearing areas and up to 6"
high x 1/16™ deep section loss away from the bearings.

The span 1, girder 2 web end at the pier has up to full height x 3/16" section loss at the end 3", behind
the bearing (non-critical zone).

Fascia girder bottorn flanges exhibit as fittle as 15/16" remaining x 6" wide at the ends, resulting in up to
9% section loss (non-critical zone). Also note that the bottom flanges exhibit pitting near the bearings
(non-critical zones), up to 5/1 6" deep x 5" wide.

1/4" x 4" x4” steel plates welded top of bottom flange every 6 apart girder#1 & #3, minor rust.

7



Form: BRI-18, Rev. 1/14 Town: COVENTRY ,
Inspection type: Routine Bridge No: 04446 Carried: HOP RIVER ROAD
Inspection Date:; 07/21/2015 . Crossed: HOP RIVER '
Inspected by: Team 3 , Inventory Route: Non-NHS

Rust reoccurring at pier span # 2 flange and web.

Floor Beams:
Trusses - General:
Trusses - Portals:
Trusses - Bracing:
Paint:

Rust:

Méchinery Movable Span:
Rivets & Bolis:
Welds - Cracks:
Timber Decay:

Less than 50% of the painted surfaces exhibit deterioration.
See above ifems.

Concrete Cracking:
Collision Damage:
Member Alignment:
Deflection Under Load:
. Vibration Under Load:
Stand Pipes:

Barrel Ladders:

Girders appear to show minor negative camber. Previously measured fo be 5/8".

Z ZZZN®ZzZo0o®z o0z zZz2

Are Barrel Ladders OSHA Compliant? NA

60. SUBSTRUCTURE:
Overall Rating: 5

Rating
Abutments - Stem: 5 Stone Masonry Stems with Concrete Caps:

Abutment#1 (south):

Concrete Cap:

A few horizontal hairline cracks with efflorescence.

West end - Scale along the seat, 36" long x 24" wide x 3" deep.

Pedestal # 1 - Scale, 12" x 6" x 2" deep (to the masonry plate).

Pedestal # 3 - Scale, 24" x 6" x 2" +/- deep. The' masonry plate is undermined slightly.

East end -~ Scale with exposed rebar, 26" long x 20" high x 2" deep and extends along the seat, 4 sq.ft. x
2" +/- deep. .

Masonry Stem:

Random minor voids.

East end face - Random missing stones up o 18" x 8" x up to 23" penetration in a 4' x 2’ area.
Abutment # 2 (north):

Correrete Cap: No deficiencies.
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Town: COVENTRY
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Crossed: HOP RIVER

Inventory Route: Non-NHS

Abutments - Backwall: 7

Abutments - Footings: N
Abutments - Settlement: 8
Abutments - Wingwalls: 5

Piers/Bents - Caps: 7

Piers/Bents - Pile Bent: N
Piers/Bents - Columns: 6

Masonry Stem:
Hairline cracks in random mortar patches.

East end face - Void a tthe botiom, 40" long x 16" high x 9" penetration.
Concrete:

Backwall # 1:

West end - Scale along the fop, 24" x 8" x 2" deep.
Small hollow area near pedestal 1.

Small horieycomb area at girder # 1, up to 1" deep.

A horizontal hairline cracks extending from girder 1 fo girder 2.

Backwall # 2: No noteworthy deficiencies. !
Not visible. A
Southwest & Southeast: Dry Jaid stone retaining walls.

Voids betweed stones, generally up to 18" x 6" x 18" penetration.

Southwest - A stone void, 36" x 30" x 18" deep.

Southwest end - Stones are shified and pushed out approximately 10",

Northwest; Stone masonry retaining wall.

Random cracked mortar joints.

Northeast: Dry laid stone retaining wall.

Several small voids.

Void at the bottom next the-abutment, 28" high x 12" wide x 36" penetration.

Void near the bottom, 36" x 7" x 24" penefration.

Void at the north end, 38" x 36" x 48" penetration. Adjacent stones have shifted also.
Concrete:

Honeycombing along the bottom at the interface with the masonry stem, full length x 3" +/- high x 1/2"
deep.

Numerous exposed shallow rusted rebar ends.

North side (span 2) - "D" type hairline crack with rust at bay 2.

Stone Masonry Stems:

Several minor voids.
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South side (span 1): Void above the bottom stone at the downsiream end, 60" long x 6" high x 16"
penetration.

North side (span 2):
Void in the bottom at the upstream end, 40" long x 16" high x 26" penetration.

Void near the bottom at girder 1, 16" x 12" x 22" penetration. These two voids connect after the face
course stone. )

“R¥5id near the center, 14" x 3" x 12" penetration.
Piers/Benis - Footings: N Not visible.
Piers/Bénts - Settlement: 8
Erosion - Scour: 6 River bed is mainly boulders.

Scour hole near the mid