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PUBLIC SAFETY 

Above: Santa arrives on a Coventry Fire Truck to 

the Annual Lighting event  in December 2014. 

Photo by Coventry Parks & Recreation. 
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FIRE MARSHAL/  

EMERGENCY MANAGEMENT 

 

 
 

 

 

 

 

 

Noel Waite, Fire Marshal/Director EMHS 

 

 
Fire Marshal- Fortunately it was a quiet year in town for fires. Six fires required investigations with 
only 3 being large dollar losses. A total of 212 inspections were conducted including all school 
facilities and special request inspection. 103 meetings were attended including participating in a 
statewide hoarding task force. A town wide respiratory protection program for the fire departments and 
EMS staff was completed. Special thanks to Beth Mancini of the North Coventry Fire Department for 
assisting with this task. Fire extinguisher training was conducted for all school maintaining staff to 
ensure proper operation and safety. 
  
Emergency Management- A new Emergency power generator was installed at the senior center. This 
will allow the facility to be used for a cooling and or heating center during a power outage. It will not 
be used for a shelter during extended outages or large scale storms. Work continues on the Reginal 
Shelter agreement with the towns of Mansfield, Willington and Ashford.  

 
 
 
  
Respectfully, 
 
Noel Waite 
Fire Marshal/Emergency Management Director 
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NORTH COVENTRY VOLUNTEER FIRE DEPARTMENT 

 
I would like to start our annual report with extending an enormous thanks to Chief Ray Eldridge Jr., and 
Lieutenant Beth Mancini-Goldsnider for a journey that began in February 2014 with them putting in countless 
hours working on the Fire Plan Implementation Committee and ended with the passage of a new Town 
ordinance on June 19, 2015 creating a Town of Coventry Fire Department. 

We continue to dual respond with Coventry Volunteer Fire Association to calls in our town, making sure no call 
goes unanswered. We currently average five (5) personnel responding per incident and with an 8.43 minute 
response time to 921 calls (listed below). This is below the national standard of 10 minutes and is one of the 
things we will be focusing on to reduce even further. We extended our active members to 26, taken in 3 
probationary with a reduction in junior members from 6 to 3 due to them turning of age and moving out of 
town. We performed over 10,000 man hours in activities, training and calls. We have 9 members that increased 
their response level by taking State certified classes; Emergency Medical Responder, 2Q drivers, Aerial 
operator and Firefighter basic level one. 

Calls: Fire 32, 8 involved buildings, 285 EMS (medical), 214 Rescue, 35 Hazardous conditions, 55 Service, 257 
Good intent, 42 False alarms, 1 Special incident. 

We are currently operating with front line responding apparatus that is 22 and 23 years old where we needed to 
invest over $17,000.00 this fiscal year in maintenance to ensure that we can respond to our citizens in need. We 
were turned down at a Town referendum to replace one of the apparatus. 

 

WHAT MAKES A NORTH COVENTRY FIRST RESPONDER 

Looking at our members we have a long list of qualities that make a first responder. These include: 

honesty, trustworthiness reliability, accountability, ability to perform the physical tasks, good people skills, 
ability to articulate, being able to work under stress, capability to adapt and overcome, being a team player, 
being conscious about public opinion, understanding and compassionate, level-headed, thick-skinned and self 
sacrificing. 

With all of these traits, there lies an undetectable shall I say magical, inner voice that makes us a first responder. 
Each and every day of the year we come to the rescue of those in need with selfless courage, knowing that 
approximately 100 firefighters annually sacrifice their own lives to save others. We acknowledge that our duty 
is to serve our community and our citizens to the best of our ability, without the expectation of praise or reward. 

We are an extraordinary breed that can go for hours, sometimes days on end with only a little bit of sleep. As 
volunteers we can quit at any time. No one is there looking over our shoulders telling us we can't, but when you 
get the fervor you cannot ignore that something is telling you “ this is what you are here to do.”    

A group may enter our department for no reason at all... just looking for something to do. But of that group one 
or two will get their first taste of helping others and realize that this is in their heart, and they will do it until 
they are physically unable to.   

After reading this, you may wonder, “Am I, an extraordinary breed that could be a volunteer in the fire service.” 
If you want to experience that feeling, then please join our Fire Department! 

 
 

Respectfully submitted, 
North Coventry Fire Department 
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COVENTRY VOLUNTEER FIRE ASSOCIATION 

The Coventry Volunteer Fire Association, Incorporated (CVFA) provides town-wide emergency 
medical/ambulance service and primary firefighting service in the South Coventry District. The CVFA assists 
with firefighting service in the North Coventry District, as well as providing firefighting and ambulance mutual 
aid to surrounding towns, including Mansfield, Columbia, Andover and Willimantic, as well as the other mutual 
aid communities in our county. 

The CVFA responds to about 1,000 calls a year, of which about 80% are medical calls. While the CVFA 
provides ambulance transport and basic life support (BLS) care, we are assisted by local paramedic services for 
advanced life support (ALS) care; these services include Windham Hospital, Ambulance Service of Manchester 
(ASM), and American Medical Response (AMR) paramedics. Our most frequent destination hospitals include 
Windham Hospital, Manchester Hospital, Rockville Hospital, Hartford Hospital, Connecticut Children’s 
Medical Center (CCMC) and St. Francis Hospital.  In 2014, the most common medical emergency in Coventry 
was a psychological emergency, followed by motor-vehicle-accident related injuries.  

In addition to numerous medical calls, the CVFA responds with two fire engines to fire calls. In 2014, the most 
common fire-related call was a false alarm, either an accidental alarm activation or activation from a benign 
source, such as smoke from cooking. Reports of outside fires were the second most frequent call. 2014 also saw 
more actual structure fires than previous years, with at least four active house fires. Fortunately, over the past 
couple of decades, improvements in building construction and improved use of detectors have reduced the 
number of actual house fires.  

Along with ambulance and firefighting response, the CVFA provides additional kinds of responses, including 
searches for missing people, often children, and emergency dive search and recovery operations, in conjunction 
with the county dive team. To these ends, the CVFA operates a Polaris all-wheel-drive off-road vehicle and a 
dive truck, which includes SCUBA equipment for trained and certified personnel. The CVFA also provides 
medical and fire standbys for town events, including Coventry Fest, Panthers football, road races and various 
other functions.  

CVFA response includes trained emergency medical technicians (EMTs) and emergency medical responders 
(EMRs) for ambulance calls, and state certified Firefighter I, Firefighter II, Pump Operators, Training Officers, 
and Fire Officers for firefighting emergencies. Upkeep of these state certifications requires continuous training. 
Ambulance calls require a minimal crew of one EMT plus one EMR, whereas fire engine response includes 
certified firefighters plus a certified pump operator. All CVFA fire officers, who are responsible for CVFA 
medical and fire ground operations, are certified as EMTs and at least to the Connecticut Firefighter II level, 
with higher ranking officers required to be Fire Officer I certified, or higher. 

In addition to an active core of about 25 responders, the CVFA has an established junior firefighter program, 
with 14-17 year-old high school students with good grades allowed to respond with an adult EMT crew on the 
ambulance on emergency calls. While guidelines for junior firefighters are strict and documented, these high 
school students learn some valuable life lessons, leadership skills, and self-reliance by providing emergency 
response.  

To meet the needs of providing emergency response, the CVFA is always looking for new adult and junior 
members. To this end, the CVFA works with the town, as well as independently, to recruit new members, but 
the reality is that volunteerism in the area is declining, and the fire department needs help with staffing.  
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Emergency call response is not the only work that gets done by the CVFA. A considerable amount of the fire 
department’s job is administration. The CVFA Board of Directors is responsible for administration including 
budgeting, tracking expenses, maintenance of the firehouses, vehicles, and equipment, including the purchasing 
of supplies, such as medical oxygen. The CVFA is working diligently internally, with the town, and with the 
North Coventry Fire Department (NCFD), to streamline processes, reduce operational costs, unify operating 
guidelines, and better address the requirements, needs, and expectations of the Town.  

The current Board of Directors President is Denny Dittrich, whom you will see at many town and county 
meetings related to the fire department. Running the day-to-day emergency operations of the fire service is 
Chief Ken Boutin, with assistance from fire service officers.  

The CVFA encourages town residents to become more familiar with the emergency services we provide. While 
residents should always call 911 for emergencies, everyone is welcome and encouraged to stop by any of the 
firehouses at any time for a tour and to ask questions.  

Emergency Call Numbers  

Type of service FY 12/13 FY  13/14 

  

FY  14/15 

  

Medical Calls           843           862           824 

Fire Related Calls           258           258           264 

 

 


