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Front cover: Sunrise over Coventry Lake, 
January 2019. Photo by Laura Stone.   
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Above right: Coventry is proud to have 
received Silver Certification in the 
Sustainable CT initiative. Achieving this 
represents a great deal of foresight and 
hard work by Town staff. We received 
our award at the CCM Annual 
Convention in 2019. For more 
information about the Sustainable CT 
initiative, see their website at: 
www.sustainablect.org. 
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Above: The fire departments decked 
out their apparatus to participate in 
a first annual Holiday Lights Parade 
as part of the Christmas in the 
Village event in December 2018.  
Photo courtesy of North Coventry 
Volunteer Fire Department. 
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TOWN COUNCIL  
& 

TOWN MANAGER 
  

Right: The Town crest. The motto, Altiora in 
votis, in Latin, translates as “I pray for the 
higher things.” 
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Town Council 
 
Budget:  This year working with the Board of Education, the 
Town Council was able to hold the total spending increase to 
1.30%. There was no increase in the Capital budget and Bonded 
Indebtedness actually decreased; and most importantly, the 
Council held the mil rate to a zero percent increase, despite a loss 
in State funding.   

 
Capital Projects:  Most of the school code and energy upgrade 
projects as well as the Jones Crossing bridge replacement approved 
for bonding in May of 2018 in the amount of $3.700,000 have been 
completed or are underway. Many of the road improvements 

included in the bond approved at referendum in May 2019 in the amount of $4,000,000 as well as the parking lot at 
the Coventry Grammar School. The Hop River Road Bridge (shared with Columbia) will take several years due to 
permitting.  
 
Major grants the Town has received include a Local Bridge Funding Grant from CTDOT for half of the cost to 
repair the Jones Crossing Bridge.  Two Local Capital Improvement Program (LOTCIP) Grants for a total of 
$3,000,000 will be used for a four-way intersection at Bread and Milk Street and Boston Turnpike (Swamp and 
Northfield) and for South Street improvements between Seagraves and Skinner Hill Road with multi use path; both 
project are expected to occur in 2020. 
 
Police and Fire:  The Town Council voted to have Coventry join the state radio network and implement a new 
modern police radio system at a great savings to the town.  The Council also approved funding to purchase new 
radio equipment. 
 
The first response medical vehicle for the north district was replaced with a Chevy Tahoe.  The former north end 
vehicle (a Suburban) has been redeployed to the south end with plans to redesign it to more closely match 
Department 18 first response vehicles. 
  
Hydrilla:  The current budget includes $130,000 for our Lake Management fund for the continued treatment of the 
invasive plant hydrilla in Coventry Lake as well as fanwort in Eagleville Lake with an expected $25,000 
contribution from the State. Total treatment cost for hydrilla in 2018 was $123,000. The State contributed $63,000 
and the Council appropriated $95,000 from fund balance to cover treatment costs for 2018 and the first treatment 
for 2019. The cost of treatment in Eagleville Lake is shared with Mansfield. 
 
Microgrid: The Town of Coventry’s contractor was awarded a competitive grant from the CT Department of 
Energy and Environmental Protection (DEEP) in the amount of $4,000,000. This project is expected to generate 
significant energy cost savings for our Town Hall campus and adjacent school buildings, as well as guaranteed 
power even during extended power outages using solar, batteries and natural gas-fueled combined heat and power 
units.  The grant would cover the switchgear and private firms would cover the other capital and installation 
expenses. We would agree to buy electricity at below market rates. The microgrid team, Coventry Microgrid, LLC, 
was also awarded a solar project for Orchard Hills as part of the grid design, which will lower prices for the seniors 
and provide the same guaranteed steady source of power.  The final decision as to whether or not to move forward 
with the project by the Town Council, Board of Education and Coventry Housing Authority is dependent on 
several factors including costs savings for now and in the future.  The microgrid team has put much energy and 
time into the project to date; and it is hoped, their efforts will be successful.   
 
Recreation: Projects completed include the Laidlaw Park Soccer Field; irrigation of the major league baseball 
infield at Miller Richardson, and drainage of two fields used for softball at the Capt. Nathan Hale Middle School.   
 

The current Council was elected and took office in 
November of 2017 and will serve until November of 
2019.  The members are L to R: Jon Hand, Carolyn 
Arabolos, Lisa Conant, Joan Lewis, Michael Sobol, Julie 
Blanchard and Matthew O’Brien.  
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Open Space:  The Williams Preserve on Cooper Lane bordering the Willimantic River containing 55 acre was 
acquired as Open Space.  It was obtained through Town Funds, a State Grant, and a grant from Joshua’s Trust.  
The Rose property adjacent to the Williams property and other land owned by Joshua’s Trust was purchased with 
Open Space funds. 
 
Events:  The Lions Club once again sponsored Christmas in the Village.  They were assisted by Town staff, 
members of the Coventry High School Band and Chorus, businesses and other volunteers.   In addition to the usual 
happenings, Coventry’s Tree Lighting at First Congregational Church was added as was a very exciting “Torch 
Light Parade” sponsored by our two fire departments and emergency services.  The new holiday lighting on Main 
Street also added to the festivities. 
 
Several new businesses emerged on Main Street over the year as well as two new events “Spring Stroll” and “Arts 
on Main” which we hope will continue as annual events, along with “Christmas in the Village”.    
 
New Committees:  The Council formed three new Committees:  

1.  As a result of the failure of the referendum on the Library Expansion, that Committee was discharged and 
a new committee, the Library Renovation and Improvement Committee, was formed to look at renovations 
for necessary upgrades and refreshing electrical and technical infrastructure, energy upgrades, code 
compliance, adequate bathrooms, parking, operational efficiency and addressing the water intrusion into 
the facility.  The Town has received notification of an $850,000 matching grant to offset costs.   

2. The Fire Transition Study Committee was formed to study a possible merged state between the Town’s 
two fire departments as well as emergency services. The Committee is to plan and implement an 
organizational structure and policies to govern one Coventry Fire Department to increase efficiency, 
accountability, responsibility and improve the quality of service offered to those residents of the town.  
Each Department will need to approve the merger. 
Shortly after the Committee was organized, the EMT’s and Fire Police organized under a combined 
department called the Town of Coventry Fire & EMS Department, Station 18.  If both Fire Departments 
decided to transition to a single department, then they will also be under Station 18. 

3. The Coventry Softball Fields Study Committee was formed after the Recreation Commission brought to 
the Council’ attention the need for additional softball fields as currently there are no Town designated 
fields for recreational softball.  The Committee is charged to review the current and future field needs of 
Coventry Girls Softball. 

The three committees have been meeting regularly since their formation and will be making periodic reports to 
the Town Council. 
 
The Town Council extends its appreciation to our Town Manager, John Elsesser, our Town employees for 
their dedication and hard work and to all our citizens that volunteer their service in our Fire Departments and 
Emergency Services, Boards and Commissions, committees, and organizations  
 
The current Council was elected and took office in November of 2017 and will serve until November of 2019.  
The members are Carolyn Arabolos, Julie Blanchard, Lisa Conant, Jon Hand, Joan Lewis, Matthew O’Brien 
and Michael Sobol.   
  

Joan A. Lewis 
Town Council Chairwoman 
 
 
 
 
 
 



 
 

11 

John A. Elsesser, Town 
Manager and Laura Stone, 
Executive Assistant 

 

Town Manager 
 
 

 I am pleased to submit for your information the Annual Report for the 
Town of Coventry for the fiscal year dining June 30, 2019. The Town and 
its agencies had a productive year of accomplishments, strong finances 
and substantial progress. I want to start my report by expressing 
appreciation to all of the dedicated volunteers and staff who work as a 
team to provide services to our community. Please take time to read 
through the reports to gain a full understanding of the depth and breadth 
of the Town’s efforts. 
 
Our work has been acknowledged by the following outside agencies: 
GFOA’s Certificate of Excellence in Financial Reporting, CALEA’s 
Gold Standard for Police accreditation, and Sustainable CT’s Silver level 
(the highest currently available.) 

 
It was a very successful year for grants. This includes three 100% LOTCIP grants for Folly Lane Bridge 
replacement, Swamp Road intersection realignment, and South Street reconstruction and sidewalks from 
Daly Road to the Hale Homestead. We obtained $800,000 for Orchard Hills senior housing roof 
replacement and sidewalks. Hop River Road Bridge replacement was accepted into the Federal Bridge 
Replacement Program, which provides 80% funding with the balance shared between Coventry and 
Columbia. The Jones Crossing Road Bridge obtained funding from the State/Local Bridge Program 
which covers 50% of the construction cost. 
 
We also partnered with a firm to receive a $4 million microgrid project grant, which if the final cost and 
engineering work out, could allow all Town and School buildings, as well as Orchard Hills, to become an 
island and have electric power for at least 14 days. Natural gas, combined with heat and power units, will 
generate electricity. It will be combined with batteries and additional solar to eliminate demand charges. 
The waste heat from generating electricity will be used to offset heating demand for the high school and 
middle school. It also opens the door to economical air chilling in the future. It is an exciting but very 
complicated project and we need to make sure the numbers work economically. 
 
In terms of longer-range planning, we continued to update our Plan of Conservation and Development, 
including a community survey on the Town. We are working with Bolton, Tolland, and Mansfield to 
develop a regional economic development plan and branding campaign. We completed a long-range plan 
for the former Rt. 6 property, which the State turned over to our guardianship. The plan calls for a well-
worn walking path concept to allow public access. We also are working with the Caprilands estate to 
chart a new course for the property. We also continue to work on a project to extend sewers from Bolton 
into town to allow more business development. 
 
Work continues to developing a path forward for Fire/EMS service, with a merger study committee 
looking at ways to merge the fire operations, maybe within a year. We also expanded use of temporary 
staffing for ambulance service to maintain an adequate response time.  
 
One of the biggest projects was the approval of a bonding project for roads, school HVAC upgrades, oil 
tank removals (and replacement if needed). Work was started and will continue over the next couple of 
years.  
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Several other issues have continued to receive attention. We coordinated a five-town effort for testing of 
crumbling concrete foundations through a $250,000 CDBG grant and also worked with the Capitol 
Region Council of Governments on another testing program. Our Assessing Office is reducing valuations 
based on the results of these tests. Several homes have been repaired under a State program. 
 
The Hydrilla aquatic invasive plant issue in our lake continues to receive appropriate attention with 
continued treatment to reduce the growth and hopeful elimination of it over the next several years. 
 
A busy year but one of great progress. 
 
John A. Elsesser 
Town Manager 
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TOWN OFFICIALS  

Above right: Chairwoman Joan Lewis is 
recognized upon her departure from the 
Town Council after many years of service, 
dating back to 1985. L to R: Joan Lewis, Lisa 
Conant. Photo by Laura Stone.  
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ADMINISTRATION  

Above: On January 25, 2019, the Connecticut 
Interlocal Risk Management Agency (CIRMA) 
presented the Tow of Coventry’s Parks and 
Recreation Department with its 2019 
Excellence in Risk Management Award for 
their unwavering commitment to youth athletic 
safety, which assures that proper protocols are 
in place to protect their children and resulted 
in limiting liability to under $5,000 during the 
previous 10 years.  Photo courtesy of CIRMA. 
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PUBLIC SAFETY 
Above: Representatives from the North Coventry 

Volunteer Fire Department Inc. (NCVFD) donated 
a life-saving LUCAS device to the Town of 

Coventry Fire-EMS Department at a Town Council 
meeting in December 2018. Donating the unit, 

which will be located on the Town’s ambulance, 
will ensure the device is ready for use at cardiac-

related incidents. A LUCAS device is an automated 
compression machine that is used during CPR. This 
device provides uninterrupted chest compressions 
allowing first responders to focus on other aspects 
of patient care. Monies raised by NCVFD from the 
community were used to fund this equipment, which 
was purchased in March 2018. The unit retails for 

approximately $16,000. 
Photo by Laura Stone. 
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PUBLIC WORKS 
 
 
 
 
 
 
 
 
 
 

Above Right: Replacing the membrane as part 
of deck repairs to the Flanders Road Bridge. 
The project was completed in late fall of 2018. 
Photo by John Elsesser.  
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LAND USE 

Above: Ribbon-cutting ceremony for 
eyeTrade, a new optical shop that opened in 

Coventry Village in the fall of 2018.  
Photo by John Elsesser. 
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EDUCATION 
 
 
 
  
 
 

Above: The Town Council recognized 
members of the Girls’ Tennis Team for 

their season accomplishments at a 
meeting in the summer of 2018.  

The team won the regular season for the 
first time, and placed second in the 2018 

NCCC Tournament. 
Photo by John Elsesser. 
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HUMAN SERVICES, 
CIVIC & CULTURAL 

 
 

Above: A Shred-it Day, held at Public Works 
in September of 2018, generated numerous 

donations for Coventry’s Food Bank. 
Photo by Donna Wrubel. 
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FINANCIAL 

Above: The Connecticut Interlocal Risk 
Management Agency (CIRMA) presented the 
Town of Coventry with a check in the amount 
of $35,395.00, the Town’s share of a member 
equity distribution as a result of strong 
financial results during the 2017-2018 year.  
Photo by Laura Stone. 
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COLLECTOR OF REVENUE 
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AGENCIES 

Image above: A graphic contained on the 
Eastern Highlands Health District’s 
website. The Town of Coventry is a member 
of this health district. 
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