
 

TOWN OF COVENTRY  

 

QUARTERLY REPORTS 

January 1 – March 31, 2014 
  



2 
 

 

 

 

TABLE OF CONTENTS 

Finance Department ……………………………………………………  3  

Collector of Revenue ……………………………………………………  4 

Assessor ………………………………………………………………..  6  

Land Use Office .....................................................................  8  

Town Clerk ………………………………………………………………… 17 

Public Works ………………………………………………………………… 20 

Building Department ……………………………………………………. 32 

Human Services  ……………………………………………………. 34 

Parks & Recreation …………………………………………………….. 42 

Police Department …………………………………………………….. 47 

 

 

 

 

 

 

 

 

 

 

 

 

Cover photo: State and local officals, the Coventry Energy Conservation/Alternative Energy Committee, school staff and students from Coventry 

Public Schools’ Nature and Environment Enrichment class gathered in late February to celebrate the installation of the Town’s new electric vehicle 

charging station. Located in the rear parking lot at Town Hall, the station can charge two vehicles at a time and is free for public use. The station 

was made possible by a grant from CT DEEP.  
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Finance Department 

 
Finance Administration 
 
The general purpose of this office is to provide oversight to the financial offices and financial systems of the Town of 
Coventry.   These include the assessment of all taxable and exempt property, the collection of all receipts paid to the 
town, the recording and processing of all expenses, revenues and general ledger postings, the maintenance of cash 
balances, and the pension plan. 
 
General accomplishments 
 

 The annual audit was completed as of 12/31/2013, and presented to the Town Council by the audit firm of 
Blum Shapiro.   The audit of the Fiscal Year ending 6/30/13 found that the Town of Coventry’s financial 
statements are “complete and reliable in all material respects”.   This is the sixth year that the audit has 
been prepared in the full CAFR format. The CAFR includes additional statistical tables and expanded 
descriptive information presented to better inform the reader of the full financial picture of the Town of 
Coventry.  The audit process includes a separate report of “constructive suggestions … as part of the 
ongoing process of modifying and improving accounting controls and administrative practices.” These 
suggestions are designed to assist the Town Finance office as we make changes to strengthen and 
streamline our processes.  

 The budget document is developed and produced in cooperation with the office of the Town Manager.     
Several documents are produced, a full detailed book, a summary book, a capital plan and a budget brief.    
These are compiled for the Town Manager’s budget, and again for the Town Council’s recommended 
budget.    

 Wellness was once again a focus.   In addition to the Weight Watchers plan, a yoga class for Town  and 
BOE employees was developed. Registrations were advertised by the Recreation department and a very 
successful class was conducted. 

 The report of cash handling and procedures was received from JHCohn.   The report reviewed the 
procedures in the Tax office, Building office, Land Use office, Recreation office, Public Works office and 
Transfer station.   The report found no significant discrepancies and offered good advice for changes to 
our processes to strengthen our cash handling.  

 Pension questions and/or calculations were handled for 5 employees. 

 Prepared for union negotiations with three unions which contracts expire on June 30, 2014. 

 Initiated the Lease/Financing for the mower and tool cat in the budget for FY 2013/2014.   The interest 
rate environment remains favorable for the Town, we were able to finance these purchases at an interest 
rate of 2.32% 

 
Meetings attended 
 
Finance Committee of the Town Council – monthly 
GIS committee meetings – monthly 
District/Town IT coordination meetings - monthly 
Pension Committee for the Town of Coventry – quarterly 
Pension Trustees - quarterly 
Worker Safety Committee – quarterly 
CIRMA Investment Advisory committee - quarterly 
GFOA-CT - quarterly  
MORE commission meetings – municipal tax authority 
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Collector of Revenue 
 
 

 
Despite the intense level of activity this time of year, the January collection period progressed smoothly, with 
payments processed and deposited in a timely fashion. Each payment cycle shows an increase in the number of 
taxpayers paying by credit/debit card on line. Visitors to the Tax Collector’s page on the Town web site can see 
both the credit card payment option as well as the option to make a payment from a checking account. 
     
Some people will always be more comfortable paying their taxes in person. In keeping with this tradition, the first 
and last week of the collection month see a steady stream of citizens in and out of the tax office. The daily mail 
was processed up to date throughout most of the month of January. The avalanche of mail generally arrives 
during the last week of January and continues into the first week of February. Tax payments totaling over 8.3 
million dollars were processed by the end of January. An additional $730,000 in payments was processed within 
the first seven days of February. 
 
 The dedicated and professional manner of the Tax Office staff, which includes Assistant Collector Carrie Zahner 
and Tax Clerk Marj Pruneau, continues to create a positive impact on the daily operational procedures of this 
office. We are eagerly anticipating and preparing for the collection system conversion in May during our training 
sessions this quarter. 
 
In February, we prepared and mailed 636 delinquent Real Estate tax notices and 2,275 delinquent motor 
vehicle/supplemental motor vehicle notices. Tax Collector’s Demands (31) were prepared and mailed to those 
property owners with multiple delinquent accounts. In March, 720 notices of intent to lien were mailed:  577 on 
delinquent COVRRA accounts and 143 on delinquent sewer user accounts.  
 
Coventry began the process six months ago to conduct a Tax Sale of delinquent properties. At that time, eighteen 
properties met the criteria to be included in the sale. Thirteen properties were redeemed prior to the sale date of 
March 20. Four properties were sold during the tax sale and one was acquired by the Town. 
 
We are beginning to prepare for the upcoming collection period by determining the amount of supplies for billing 
as well as updating names and addresses on the current grand list. Request lists from mortgage companies have 
already started to arrive. Many taxpayers filing Federal/State income tax returns come in to the office daily for 
information and payment receipts during the last month this quarter. With the continuing trend in Real Estate 
sales and refinancing, many of our inquiries are requests for current status as well as other pertinent information 
for attorneys and lending institutions.  
 
The third quarter collection report is attached. 
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Assessor 
 

January 2014 
 
January is the month in which the Assessor must complete and sign the Town’s grand list without requesting an 
extension.  This is when we are working to finalize all three components of our grand list, real estate, personal 
property and motor vehicle.   
 
The number of personal property accounts went from 782 on the 2012 grand list to 776 on the 2013 grand list 
resulting in a decrease of 6 accounts and a net increase of $2,158,825 in assessment. 
 
The number of motor vehicle accounts went from 13,275 accounts on the 2012 grand list to 13,199 accounts on 
the 2013 grand list resulting in a net loss of 76 accounts and an decrease of $4,026,440 in assessment.  The 
decrease was due in a large part of the failure of the interim assessor to properly value the vehicles. 
 
The number of real estate accounts went from 6,369 on the 2012 grand list to 6,380 on the 2013 grand list 
resulting in a net gain of 11 accounts and an increase of $6,608,370 in assessment.   
 
The revaluation for the 2014 grand list is under way and e are currently in the inspection phase. 
 
Budgets were completed for the Assessor’s office and the Board of Assessment Appeals.  Quarterly reports were 
prepared. 
 
Supplemental bills were mailed by the Tax Collector, which activated a great number of questions for the office. 
 
 
 
2013 Grand List 
 
Motor Vehicles          87,582,470 
 
Personal Property      23,512,510             
                          
Real Estate                888,619,570 
 
Total                          999,714,550 
 
 
 
February 2014 
 
With the completion of the Grand List, change in assessment notices were mailed for all real estate and personal 
property accounts. Calls began the following day with taxpayer’s questions.  Those objecting to their new 
assessments were given forms and necessary information for the appeal process.  February 20, 2014 was the last 
date for submitting appeal applications.  Scheduling appointments with the Board of Assessment Appeals began as 
soon as the first appeal application was received.   
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The M37 which reports all State owned properties was completed and other reports generated for various 
departments and lake associations. 
 
Applications for the elderly and disabled began the 1st of the month.  Reminder letters were sent to everyone who 
needed to re-apply.   
 
 
 
March 2014 
 
Elderly and disabled program reminder phone calls were made starting on March 15th to try to avoid the need to 
send out the mandatory certified reminder letter on April 1st.  The phone calls saved sending out about 16 certified 
letters. 
 
The Board of Assessment Appeals held 2 meetings, completing its duties on March 8, 2014.  Our office received 17 
applications for the board to hear.   The following are the breakdown for those appeals: 
 
Real Estate      13 appeals 
Motor Vehicle      1 appeals 
Personal Property     3 appeals 
 
The results of those appeals equaled a reduction to the 2012 grand list of $212,439.  And $215,059 off the 2013 
grand list. 
 
Also during the month of March we completed all corrections to the 2013 grand list that have accumulated since it 
was signed in January.   
 
We continue to devote a portion of our time to improving the town’s Geographical Information System.   
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