UNOFFICIAL UPDATE .
Town of Coventry Charter Revision Commission Meetin% RECE!VED

February 19, 2026 6:30 PM

Town Hall Annex FEB 14 1016 {a\
;C of the2 Town Clerk
1.Call to Order, Roll Call: § Soventry, © CT

Members Mike Petro-Chairman, Justin Murphy-Vice Chairman, Monica Gallegos-Rarmrez Secretary, Jen
Beausoleil, and Cheryl Resha were present.

Alex Taylor-Special Projects Coordinator, Cherie Trahan-Finance Director, and Kelly Lawer-Collector of
Revenue were also in attendance.

Town Manager James Drumm informed that the scheduled meeting could not convene as there was an issue
with the legal notice of the meeting.

The Commission briefly reviewed their meeting schedule for future planning. No actions or Charter Review
discussions took place.

The next meetings are scheduled for:
e Wednesday, March 4t
e Thursday, March 19™ - The Finance Director and Collector of Revenue will be in attendance at this
meeting to have their scheduled discussions with the Commission.
e Wednesday, March 25™ (Special Meeting)
e Wednesday, April 15t — Draft Charter Revision to be submitted to the attorney.
*  Wednesday, April 8 (Tentative, Special Meeting, if needed.)

e Thursday, April 16"- Commission to work on side-by-side comparison of changes and reasoning, and
presentation to the Town Council.

The Commission’s goal is to have a finished draft by the last March meeting, in order to have the draft be
reviewed by the attorney, prior to presentation to the Town Council by the May 15% deadline.

Respectfully Submitted,
Hicole »tnehambanlt

Nicole Archambault, Minutes Clerk

PLEASE NOTE: These are NOT official minutes.




