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TO: Town Manager James Drumm and Town Council

FROM: Jana Roberson, AICP, Director of Planning and Development /fx
DATE: March 10, 2026

RE: CGS 8-24 Referral for Capital Improvement Plan

At its meeting on March 9, 2026, the Planning and Zoning Commission made the following
decision:

The Coventry Planning and Zoning Commission recommends that the Town Council pursue the
Capital Improvement Program Budget for fiscal years 2026/2027 through 2030/2031.

The Commission suggests that the Town Council prioritize the following:

1) Projectsto update and improve existing water and sewer infrastructure including, in order
of priority: 1) the sewage treatment plant upgrades and 2) the Village water tower
project,

2) Projects to maintain and enhance roads, bridges and culverts,

3) Projects that add to or improve upon existing open space,

4) Projects to improve the water quality of Coventry Lake,

5) Projects to improve the quality and usability of parks, such as Patriots Park and Miller-
Richardson Park,

6) Projects to improve the quality of public data such as the GIS tax maps.

Any feedback from the Town Council or Town Manager is appreciated. Thank you.
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