AGENDA
Coventry Town Council Budget Meeting
March 23, 2026
7:00 PM
Town Hall Annex

In-person attendance is permitted for the Audience of Citizens Portion of the meeting.
If you would prefer to submit comments for inclusion
under correspondence at the next meeting, email them to audience@coventry-ct.gov
no later than 4 PM on the Tuesday prior to the day of the meeting.

Contact information for general correspondence to the Town Council
is available on the Town website at https://www.coventryct.org/225/Town-Council

A recording of the meeting is available on the Town's video-on-demand system
for those who wish to watch the meeting at this link: https://coventryct.viebit.com/?
folder=ALL
Please allow approximately 48 business hours
after the meeting for the video to be published.

1. Call To Order, Roll Call
2. Pledge Of Allegiance

3. Audience Of Citizens:
(30 Minutes - 5 minutes maximum per citizen)

4. Unfinished Business:

4.A. 25/26-39: FY 2026/27 Budget (E)

e PZC CIP Recommendations
e Budget Deliberations

Documents:
8-24 REPORT ON 2027 CIP.PDF

5. New Business:

5.A. 25/26-45: Consideration/Possible Action: Police Department CAD Software Conversion

6. Adjournment

(E) denotes enclosure


mailto:audience@coventry-ct.gov
https://www.coventryct.org/225/Town-Council
https://coventryct.viebit.com/?folder=ALL
https://www.coventry-ct.gov/e755f918-f224-4282-975a-29bbadb8ada5

Town of Coventry

Land Use Office
1712 Main Street e Coventry, CT 06238
Planning e Zoning ¢ Wetlands e Economic Development e Conservation
(860)742-4062 coventry-ct.gov

TO: Town Manager James Drumm and Town Council

FROM: Jana Roberson, AICP, Director of Planning and Development /fx
DATE: March 10, 2026

RE: CGS 8-24 Referral for Capital Improvement Plan

At its meeting on March 9, 2026, the Planning and Zoning Commission made the following
decision:

The Coventry Planning and Zoning Commission recommends that the Town Council pursue the
Capital Improvement Program Budget for fiscal years 2026/2027 through 2030/2031.

The Commission suggests that the Town Council prioritize the following:

1) Projectsto update and improve existing water and sewer infrastructure including, in order
of priority: 1) the sewage treatment plant upgrades and 2) the Village water tower
project,

2) Projects to maintain and enhance roads, bridges and culverts,

3) Projects that add to or improve upon existing open space,

4) Projects to improve the water quality of Coventry Lake,

5) Projects to improve the quality and usability of parks, such as Patriots Park and Miller-
Richardson Park,

6) Projects to improve the quality of public data such as the GIS tax maps.

Any feedback from the Town Council or Town Manager is appreciated. Thank you.

The Town of Coventry is an Equal Opportunity Provider





