
AGENDA
Coventry Town Council Meeting 

March 16, 2026
7:00 PM

Town Hall Annex

In-person attendance is permitted for the Audience of Citizens Portion of the meeting.
 If you would prefer to submit comments for inclusion 

 under correspondence at the next meeting, email them to audience@coventry-ct.gov
 no later than 4 PM on the Tuesday prior to the day of the meeting.

Contact information for general correspondence to the Town Council
is available on the Town website at https://www.coventryct.org/225/Town-Council

 A recording of the meeting is available on the Town's video -on-demand system
for those who wish to watch the meeting at this link: https://coventryct.viebit.com/?

folder=ALL
 Please allow approximately 48 business hours 

after the meeting for the video to be published. 

Call To Order, Roll Call

Pledge Of Allegiance

Audience Of Citizens:
(30 Minutes - 5 minutes maximum per citizen) 

Acceptance Of Minutes, February 17, 2026 (E):

TOWN COUNCIL UNOFFICIAL MEETING MINUTES, FEBRUARY 17, 2026.PDF

Acceptance Of Minutes, March 2, 2026 (E):

TOWN COUNCIL UNOFFICIAL MEETING MINUTES, MARCH 2, 2026.PDF

Consent Agenda:
All items listed with an asterisk (*) will be acted on by one motion. There will be no 
separate discussion on this items unless a Council member so requests, in which case, 
the item will be removed from the consent agenda and considered in its normal sequence 
on the agenda. 

Reports:

Council Chairwoman: Lisa Thomas

National Vietnam War Veterans Day Announcement

VIETNAM WAR VETERANS DAY 2026.PDF

Legislative Testimony Update

TESTIMONY RAISED BILL 5501.PDF
TESTIMONY RAISED BILL SB429.PDF

Council Members:

Finance Committee: Robyn Gallagher, Chairperson

* Monthly Financial Report (E)

* Steering Committee: Jonathan Hand, Chairperson

*COVRRA:

Town Manager: James D. Drumm

Projects/Issues Update (E):

3-13-26 PROJECT ISSUE MEMO.PDF

Neighborhood Assistance Act 2026 Notice

2026 NAA-CVR SAMPLE.PDF

Unfinished Business:

25/26-39: FY 2026/27 Budget

Budget presentations: 

l Fire/EMS Department  

l Police Department

New Business:

25/26-42: Consideration/Possible Action: 2026 World Autism Awareness Day 
Proclamation (E) (7:15 PM)

2026 WORLD AUTISM AWARENESS DAY PROCLAMATION-TOWN 
COUNCIL.PDF
25-26 - 42 SUMMARY SHEET.PDF

25/26-43: Consideration/Possible Action: Combined Capital Projects Referendum 
Resolution (E)

COVENTRY - COMBINED CAPITAL PROJECTS RESOLUTION (2026).PDF
25-26 - 43 SUMMARY SHEET.PDF

25/26-44: Consideration/Possible Action: Citizen's Budget Guide (E)

COVENTRY BUDGET INFO ALTERNATE FORMAT V2.PDF

Miscellaneous/Correspondence:

*DRIP Program Update (E)

CORRESPONDENCE REGARDING DRIP PROGRAM UPDATE.PDF

Adjournment

_______________

(E) denotes enclosure
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Re: Raised Bill 5501, An Act Expanding Permissible Uses for Town Aid Roads Grants 
Testimony of Lisa Thomas 

Chair, Coventry Town Council 
Chair, Capitol Region Council of Government Legislative Committee 

March 9, 2026 
 
 
 
Chairs Kavros-DeGraw and Rahman, Ranking Memebers Gordon and Haines, Vice Chairs 
Needleman and Chaffee,  Members of the Planning and Development Committee: 
 
I write in strong support of Raised Bill 5501 and appreciate this opportunity to provide comment 
on this critical support for municipalities.  Additionally, the bill is consistent with CRCOG’s 
legislative agenda. 
 
This bill expands the permissible uses of Town Aid Road (TAR) grant funds to include the 
purchase and maintenance of equipment used for highway construction and maintenance. Our 
municipalities have derived great benefit from bringing TAR funds to our communities for critical 
transportation infrastructure. In our small town of Coventry, it has allowed us to complete road 
maintenance and safety projects in a more timely manner with less burden on local 
residential property taxes.   
 
Raised Bill 5501 is a wise measure to ensure that once municipalities undertake TAR 
supported projects, those improvements are maintained for long lasting benefit.  
Equipment such as street sweepers, snow plows, and roadside mowers for vegetation 
management are costly and often pushed far beyond their lifetimes because we can’t afford to 
replace them. Expanding the use of TAR funds will support upgrades to functioning, more 
updated equipment. Such equipment will make it possible for our limited DPW staff to more 
efficiently do their work, and to increase preventative maintenance. Looking at this through a 
legislative lens, this also represents a step by the State to protect its own investment of 
grant dollars in our communities.  This is good policy. 
 
I respectfully urge the Committee to support bill 5501 and the many benefits it will provide. 
 
Respectfully, 

 
 



 
RE: SB429, An Act Regarding Medicaid 

Testimony of Lisa Thomas 
Chair, Coventry Town Council 

Chair, Capitol Region Council of Government Legislative Committee 
March 9, 2026 

 
 
Co-Chairs Gilchrest and Lesser, Ranking Members Case and Perillo, Vice-Chairs Comey and 
Maher, and Distinguished Members of the Human Services Committee: 
 
Thank you for the opportunity to express support for  SB429, which will increase Medicaid  
reimbursement for ambulance services by adjusting the out-of-district mileage calculation for  
such services. This legislation would support the ongoing attempts by municipalities to 
resuscitate their emergency medical services. Additionally, it is consistent with CRCOG’s 
legislative agenda. 
 
Many of you have heard from me in recent years regarding the crisis our towns face while trying 
to provide timely, life saving ambulance responses to our residents. We have seen a huge 
decline in volunteer EMS providers, skyrocketing costs for ambulances, and bidding wars for 
paid EMTs.  Additionally, ICU, Labor and Delivery, and other critical need services have 
been terminated in several northeastern CT hospitals, resulting in transports to hospitals 
further away, and in double transports.  When a patient has to be transported twice because 
the initial receiving hospital doesn’t have the infrastructure to provide required care, their care is 
delayed and there is greater cost for their transport. This is a lose-lose situation. 
 
SB249 will help address the contribution of low Medicaid reimbursement rates to Connecticut’s 
ambulance staffing, maintenance, and response crisis. Adjusting how out-of-district mileage is 
calculated is a modest but important change that will assist municipalities with providing timely 
and effective emergency medical care services to our residents. As we continue to problem 
solve our overall healthcare challenges, the State has a vested interest in taking all possible 
steps to address residents’ well being before their medical needs escalate to crisis 
levels. 
 
I respectfully urge the Committee to support SB249 and the many benefits it will provide. 
 
Respectfully, 
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To:  Town Council
From: James Drumm, Town Manager
Date: March 13, 2026
Ref: Project/Issue Updates

There are a few minor updates on our projects. As usual, underlined sentences within this memo 
indicate more recent updates.

DEEP Climate Resiliency Fund (DCRF) Grant:  The Town has applied today to the Department of Energy 
and Environmental Protection (DEEP) for grant funding for a project to locate and inventory our 
stormwater basins and outfalls. The Grant amount is $650,000 and requires no Town financial 
match.   CT PA-25-33 passed in June of 2025 requires that Connecticut municipalities send a geo spatial 
file listing each culvert and bridge within the control and boundaries of the municipality to the Office of 
Policy and Management (OPM) by May 1. 2028.  The project, if funded, would create the database 
needed to fulfill the State requirement.  This information is also needed for the Town to be ready for the
National Pollutant Elimination Discharge System (NPDES)Permit once we are declared by the State to be 
a MS4 Town.  The project will not only identify the location but will evaluate the condition of the system 
to allow the Town to consider projects for stormwater system improvements.   These professional 
evaluations would also allow us to potentially seek grant funding for repairs/replacements. 

Charter Revision Commission:  The Town Council appointed the members of the Charter Revision 
Commission (CRC) on September 2, 2025.  The Council appointed Michael Petro as the Chair on 
September 15th.  The first meeting of the CRC was on Monday October 1st.  They selected Justin Murphy 
as the Vice Chair and Monica Gallegos Ramirez as the Secretary.   They set their meeting schedule as the 
first Wednesday and the third Thursday of the month, starting on November 20th.  At their meeting on 
October 23rd, the CRC was briefed by Attorney Rich Roberts (Halloran and Sage: Town Attorney’s Office) 
on the Charter Revision process as established within State Statutes.  They were also briefed on State 
regulations related to public meetings, public records and the FOIA.  The first part of the process, before 
they were able to review and deliberate on sections of the Charter, was to hold a Public Hearing to 
accept comments on the existing Charter and to accept suggestions for possible amendments.  The 
Public Hearing was advertised and held on November 20, 2025 at 6:30 PM at the Town Hall Annex. The 
CRC has been actively reviewing the Charter and is preparing proposed changes and updates.   Their 
next meeting is Thursday March 19th.
  
Committee/Commission and ad hoc Committee Review:   Upon coming on board as Town Manager, I 
had the need to review some of the Ordinances and Charges of our various committees. In that limited 
review I found that some committees were not in compliance with their charge.  The Town has 
numerous standing committees that cover many facets of municipal government and community 
interests and issues.   The Town Council expressed that Committee charges and ordinances need to be 
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reviewed and updated.   There may be committees with similar overlapping charges; there may be 
committees that are not in compliance with their charges; there may be committees that may need 
their charges updated; and there may be committees that need to be discharged as they are no longer 
active or required.  I have planned to present my findings to the Town Council Steering Committee in 
groupings for review and possible recommendations. Staff is now reviewing the need to continue with 
the Softball Field Committee and the Human Services Advisory Committee, both of which have not had a
meeting since 2022. 

Assessor Vacancy:  Paige Walton, the Town of Waterford Assessor, is currently serving part-time as our 
interim Assessor. The Town has advertised with CCM, the CT Assn. of Assessing Officers, on our 
Facebook page, and on our website to bring in as many qualified candidates as possible.  The Town has 
received  four qualified applicants and has scheduled interviews for the end of next week. 

Human Services Administrator Vacancy:    Human Services Administrator Annemarie Sundgren has 
given her resignation as she plans to relocate out of state.  Her last day in March 24th.  The Town is 
currently advertising for the position.  The deadline for applications has been set for March 30th.

Materials Management Infrastructure (MMI) grant:  the CT Department of Energy and Environmental 
Protection has awarded the MMI grant to the Town to construct a food waste/leaf composting facility at
DPW.  Towns awarded this grant are finding that there is extensive permitting being required before 
they can move forward. The DEEP is currently reviewing the Town’s permit application.  Tree removal 
will begin upon approval of the permit.   Construction is estimated to occur in summer/fall of 2026. This 
program will also include the purchase of counter-top collection containers, which will likely come in fall 
2026 when the program is implemented with the public.   The total amount of the grant is $202, 895.   
The Town Council has pledged up to $5,000 in NIPS funding for the containers.

Nip Money Recycling Projects: The State passed the “Nickel for Nips” bottle program in 2021 after 
having had many complaints about littering, especially nip bottles, along Connecticut roadways. The 
funds must be used for recycling, litter prevention and related activities.  The Town currently has a 
balance of $69,749.48.   On November 3, 20025, the Town Council voted to allocate funds to several 
qualified initiatives:

 1) A waste oil container that will provide a clean and environmentally safe way to collect waste 
oil. This initiative includes funding a pad and a shed to contain the tank, which is planned to be placed at
the Transfer Station.  Amount approved is up to $22,000

2) The Town has seen an increase in the amount of waste oil and this expense is rising. This 
initiative will cover these disposal costs.  Amount approved is up to $3,000 per year.  This will be 
reviewed annually.

3) A MetroSTOR container is planned to be placed at the Transfer Station and will limit odor and 
animal intrusion. This initiative will improve the voluntary public food waste collection that is planned to
begin in 2026. Amount approved is up to up to $3,500

4) Storm drain markers educate/warn the public on that dumping in the drain will impact lake 
water quality and the environment. These would only be placed on drains in the lake watershed.  
Amount approved is up to up to $1,000.  The storm drain markers have arrived and will be installed in 
the summer.
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5) An antifreeze containment unit will cover any overflow or leakage from the two barrels used 
to store the liquid waste.  Amount approved is up to $2,000

6) Additional hours being allocated to part-time staff (Transfer Station Operators) would be used
to monitor recycling in the field and to provide public education so to reduce recycling contamination.  
Amount approved is up to $8,000 per year.  This will be reviewed annually.  Due to winter weather this 
has not been implemented yet. 

The Public Works Department is currently planning the implementation of these initiatives.  Updates on 
these initiatives will be reported as they progress.

CHS Roof Project: The Roofing contractor (Greenwood Industries) and the HVAC contractor (Pro-mech 
coordinated roof cuts over the fall of 2024 and winter 2024-25.  All roof work has been satisfactorily 
completed.  The portion of grant funding for the architectural services has been found to be in jeopardy,
as it was determined that the Town did not follow State Statutes regarding the selection process in 
2022.  The Statutes called for not more than four vendors to be interviewed and evaluated.  The 
Town/BOE at that time interviewed and evaluated five engineers.  In July of 2024, this requirement 
which stifled competition was repealed.  In fall of 2024, the Town made an official request to the 
Department of Administrative Services (DAS) to waive the Statue on the record in 2022, when this 
evaluation process occurred.  Since we have not had any determination to our response after several 
months and inquiries, we have asked Rep. Ackert to sponsor special legislation to waive the application 
of the old requirement on our project, so that the Town could recoup the grant funding that was 
awarded.   We believed that this was especially appropriate as the General Assembly found in 2024 that 
this policy restricting competition needed to be removed.  A bill unfortunately was not filed in time for 
the 2025 session, and so we have asked for one in the 2026 session to recover the grant amount toward 
the engineering.  It is estimated that the grant will be approximately $10,000 for the GHR roof project 
and $12,000 for the CHS roof project.
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CHS HVAC Project:   Our contractor Pro-Mech, Inc. of Bloomfield is still on the job. Construction of the 
overall system is now complete, but they are working on a punch list.  The project passed final 
inspection in mid-October.   They are working with Aramark, the commissioning agent, to test and to 
adjust the system.  The Town received a State HVAC grant which covers over 50% of this project.  The 
Town has requested a six-month extension on this grant, just in case a valid test of the Chiller cannot be 
done until warmer weather arrives.  The total cost of the original construction contract is $11,897,800.   
Additional change orders are being processed now due to Eversource changing the Transformer size 
which is increasing the total project cost.  An additional $46,000 has been added to the project cost for 
the commissioning agent. State grant funding will cover $6,602,148 of the project, with the remaining 
amount being financed by bond funds.  The total cost of the project is expected to be approximately 
$12,642,000. Voters within the Town on November 4, 2025, approved the referendum question that will
transfer previously approved unused bonding debt that was saved from recent school projects to cover 
the cost increases for this much-needed project. The project will be officially completed on June 30, 
2026.

Coventry Village Water Tower Project: The Town was notified last year by Congressman Courtney that 
we have received a Congressional Directed Spending (CDS) grant of $1 million toward the construction 
of an elevated water tower to strengthen and improve the village water system.  The water tower would
provide additional pressure and steady volume of water for the system.  This is especially important for 
fire suppression systems that are needed for new commercial development and historic mill re-
development in Coventry Village. This project could also improve the fire suppression systems at the 
high school, the middle school, and GHR.   The total project was estimated to be $2.5 million.  The 
request made by the Town was for $1.875 million dollars.  The grant requires at least a 25% match.  The 
grant will be administered starting in 2025-26 through the U.S. Department of Agriculture Rural 
Development Program.  The Town coordinated with Connecticut Water Company on possible locations. 
Connecticut Water conducted a review and made recommendations for the siting of the Tower.  They 
presented the findings of the review to the Finance Committee on October 30th.   Town Engineer Todd 
Penney presented their recommendations to Town Council on November 3rd.   As the Water Tower 
Project was found to best be sited on the Stonehouse Road property, the Town Council approved the 
use of the unspent preliminary engineering funds to be used to evaluate that site.  The Town staff have 
applied for State bonding funds to cover the full cost of the Project, which is now estimated to be $3 
million.  Local businesses, including Teleflex, have shown interest in the extra fire protection the water 
tower would provide.

Plains Road/Salt Impacted Potable Wells: This water extension project involves much coordination with
the Connecticut Water Company to complete. They have tentatively agreed to connect a newly 
constructed water line to their existing system in the Nathan Hale Drive area.  The Town currently has 
State grant funding pledged for approval for 50%. However, to secure the funding, the project must be 
ready with design and authorized by a public referendum.   CT Department of Health (DPH) has 
informed us that we have  secured a Small Disadvantaged Communities (SDC) grant from the U.S. EPA in 
the amount of $787,000 to add on top of the approximate 50% subsidy.  This will reduce the Town’s 
expenses to less than 25% of the total project cost.   The construction cost is estimated to be $2.6 
million.  The survey work has been completed.  Our contract engineer, GZA Geoenvironmental, Inc., has 
completed the engineering and is still providing services for permitting.     The project was presented to 
the Town Council at the January 21, 2025 Town Council meeting.  The Town Council determined at that 
meeting that this project should be placed on a future public referendum requesting authorization for 
debt to construct the improvements.  At the February 18, 2025 meeting the Town Council authorized 
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funding for permitting that would allow the installation of a water line along the South Street extension 
right of way.  Application has been made for SRF grant/loan funds so that funding may be designated by 
the State. The Town has received a DPH notice of funding for the project.  This would include additional 
funding for possible project contingency needs.  The funds are now pledged but will be obligated by DPH
after completion and execution of the loan documents. Town staff held a meeting with DPH staff and 
found that the loan documents will be prepared after the permitting is complete and the bids for 
construction have been received.   DPH indicates the loan is a 10 year or a 20-year loan at 2% interest. 
Staff and our legal team have prepared our construction bid package.  DEEP has finished its review of 
the permits.  The Town is standing by for DPH approval of the proposed bid package documents.  DPH 
has provided suggested amendments to the package.  They have  an additional 15 days to review the 
package.  Upon approval we will send it out for bids.  Due to the length of time taken by DEEP to 
review the project, construction is now expected to be in July.

Water Pollution Control Authority (WPCA) - Plant upgrade vs. Willimantic Wastewater Treatment 
Plant (WWTP) connection: The engineers, Tighe & Bond, completed their review of the costs to connect
our wastewater system to the Willimantic WWTP.  The study shows that the connection to the 
treatment plant in Willimantic will be nearly the same cost as the upgrade to the existing Coventry 
WWTP.   However, with that reported, it is likely that the Town would be eligible for more grant funding 
for the Coventry WWTP upgrade than a line extension to the Willimantic WWTP.  The study was 
forwarded to the Department of Energy and Environmental Protection (DEEP) for their review and 
comment.  Town staff, our engineering consultants and the WPCA did meet with DEEP representatives 
in June 2024.  DEEP indicated that the WPCA will need to conduct an environmental impact study 
regarding the preferred option of upgrading the wastewater treatment plant.  The Town must take 
action one way or the other as the Coventry WWTP does not meet current State wastewater treatment 
standards.  The WPCA is selecting an independent firm to conduct the evaluation of the upgrade of the 
Wastewater Treatment Plant project under the requirements of the Connecticut Environmental 
Protection Act (CEPA). Request for Qualifications (RFQs) were received December 19, 2024.  Only one 
was received by SLR International Corporation of New Haven, CT.  An interview was held in March 2025. 
The WPCA has contracted for services for the CEPA project.   This study is expected to take one year to 
complete.  The contractor was delayed in their project start time.  It is expected to be completed by late 
summer 2026. DEEP will then review the study and provide comments by January of 2027.  After taking 
the DEEP comments into consideration, the Town will be able to move towards engineering and design.

Bolton/Coventry Sewer Extension: The Town has planned for a sewer line extension project from the 
existing sewer service in the Town of Bolton eastward along US Route 44 into the town of Coventry.  
This was planned in the expectation that the Town may attract additional commercial growth along that 
corridor, which currently has some commercial development.    Town staff are negotiating with the 
Bolton Lakes Water Pollution Control Authority on the connection fees to their utility system.  The 
BLWPCA will soon be providing a new proposal for the Town’s consideration. After approving the 
connection fees, a separate agreement will be required to address maintenance requirements, annual 
use fees, billing, permitting, service area, flows, etc.  The Town has also been working with the United 
States EPA to prepare the grant contract. The project is partially funded through the passage of the 
Consolidated Appropriations Act, 2023, Community Projects grants.  Additional funding will be required 
possibly through bonding and sewer connection assessments.  We will continue to explore our options 
for additional funding for this project.  We have learned that this money, if not used for the Bolton 
project, could possibly be re-directed to another sewer project.  
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Coventry Lake/Lake Wangumbaug Hydrilla Control Project:   The Town has received the CT Department
of Energy and Environmental Protection (DEEP) for the Aquatic Invasive Species (AIS) grant for the 2026 
fluoridone treatments.  Matching funds and funds for monitoring the lake have been proposed in the 
FY2026-27 Budget.  Summer 2026 will be the third year of the three-year Treatment Plan that has been 
recommended by our consultants. The Treatments for 2026 will start in July.

Booth and Dimock Library Historic Preservation Grant:    The Town was selected to receive the $6000 
grant by the State Historic Preservation Office for repairs to the historic portion of the Booth and 
Dimock Library.  The project specifically will make repairs to the framing and joists supporting the floors 
in the reading rooms under the bookshelves.  As you may recall the project is a total of $12,000 with the 
library providing the match from their endowment fund.   Construction is expected in summer 2026.

Patriots Park Improvement Project: A Small Town Economic Assistance Program (STEAP) grant has been 
awarded by the State to the Town in the amount of $315,000 for Patriots Park improvements.  The 
project totals $350,000, including a $5,000 donation from the Coventry Lions Club and the municipal 
match of $30,000. The project involves improvements to the pavilion, playground replacement, fencing 
and geese deterrent measures.  In late 2024 and early 2025, the Town conducted a master plan process 
for the park.  The process is now complete.  The grant has been amended, and construction plans are 
being developed.  The Town Engineer has prepared a plan for the new playground area.  Also, geese 
deterrent measures are being planned. These plans have been reviewed by the Inland Wetlands Agency.
A separate permit is being requested for the geese remediation involving a water circulator near the 
swimming area.  The project began construction in December with tree removal and earthwork 
preparing a level area for the new playground.  The bid documents are complete for the playscape. Bids 
documents are currently being reviewed by the Connecticut Department of Economic and Community 
Development (DECD) prior to being advertised.  Request for Bids expected go out for advertisement 
soon.  The project should be completed in Summer 2026. Now that the Town has actively begun 
construction, we are eligible to apply for future STEAP grant funding.  The Town Council was briefed on 
this STEAP Grant project at their October 20, 2025 Town Council Meeting.
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Patriots Park Playground earth work being done (adjacent to Senior Center/Lodge parking)

Main Street/South Street Pedestrian Crossing Project: The Town was awarded a Transportation Rural
Improvement Program (TRIP), a newly created state grant program designed to support rural
municipalities, which are often ineligible for many federal transportation programs. The grant is
$498,000. This is a 100% funded grant for construction, with engineering being the responsibility of the
Town. This project will provide crosswalks and pedestrian safety features along Main Street in the Village
and along South Street. Improvements will include signage, flashing lights and curb ramps (sidewalk
bumps) that are compliant with the Americans with Disabilities Act (ADA). Additional engineering is
required. Town Engineer Todd Penney expressed the need for additional funding for consulting engineers
to complete this project at the March 12th Budget meeting. This project will go to bid at the completion of
design.  The project is planned for construction in summer 2026, but may be delayed.

Main Street sidewalk project: This project is funded by a Community Connectivity grant.  This project 
will begin at Hemlock Point Lane and go northeasterly to Winterberry.  The design had been reviewed by
CDOT for permitting and rejected.  Construction plans have been amended to move retaining walls 
outside of the right of way at the request of CDOT.  Work has involved acquiring additional easements 
for retaining walls.  Upon completion of the easements, the Town will seek bids. Bid packets are being 
prepared.  Construction is expected in summer 2026. Upon completion of this project the Town will be 
eligible to apply for another Community Connectivity grant to extend the sidewalk further on Main 
Street to Lisicke Park and additionally westward to Daly Road.  This will eventually connect to planned 
(currently in design) future sidewalks along Daly Road.   When all is complete within the next couple of 
years, there will be sidewalks in place that circle Coventry Lake.

Hale Trails Project:   This is a Connecticut Department of Energy and Environmental Protection (DEEP) 
grant.  The project budget is $500,000 and is funded 50% State and 50% local.  The Town’s match is 
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primarily in-kind services and in-house engineering.  The project design is currently paused to evaluate 
the wetland impact and possible alternative crossings on Bear Swamp Road at Rufus Creek.   Staff had a 
meeting with the Department of Energy and Environmental Protection (DEEP) to explain project 
difficulties in working with the wetland component of the project and have found that we can phase the 
project with the current award and apply for additional funding at a later cycle to address the wetland 
crossing or bypass. This project has been placed on hold as additional engineering is needed to reflect 
project changes.

Depot Road Bridge replacement: The Town has been awarded a $7.4 million State/Federal grant for 
100% funding for this project.  The State has agreed to provide engineering with one of their consulting 
engineers. CHA Engineering of Rocky Hill, CT has been assigned the project by the Connecticut DOT.  
Scouring tests have been completed showing that replacement is warranted.  In October 2025 the State 
notified the Town that they have funded design engineering so it can move forward. 

Brigham Hill Bridge replacement: The Town has been awarded a $5.2 million State/Federal grant for 
100% funding for this project. The State has agreed to provide engineering with one of their consulting 
engineers. CHA Engineering of Rocky Hill, CT has been assigned the project by the Connecticut DOT. 
Scouring tests have been completed showing that replacement is warranted.  In October 2025, the State
notified the Town that they will be designating funds soon for design engineering so it can then move 
forward.

Bunker Hill Bridge Replacement (Rufus Creek): Though this project is described as a bridge, it is 
described more accurately as a large culvert structure that is constructed under the roadway.  The 
project is in design with Jacobson Engineering.  The Town is coordinating with the Town of Andover, as 
they have a bridge project over the Hop River moving forward and we do not want to isolate the 
residents on this road with two construction projects active at the same time. As Andover’s permitting 
and began construction in 2025, we had to delay construction of this project until summer 2026. CDOT 
has given the Town an extension on this grant award. The Town was awarded a $700,000 grant for this 
project. This is a 50/50 State/Local funded project.  The local match was budgeted with existing road 
bond funds. The Inland Wetlands Agency has issued a permit.  Easements are currently being finalized 
with adjacent landowners.

Parker Bridge Road-Bridge (Culvert) replacement grant:  In 2023 the Town applied for Federal/State 
funding to replace the smaller bridge on Parker Bridge Road.  It is actually a large culvert that the 
adjacent creek runs through.  The grant was not funded that year.  Staff has again applied for this 
funding for the 2024 grant cycle.  The Town was awarded a $714,000 grant for this project.  The total 
project cost is $1,428,000.   This is a 50/50 State/Local funded project.  The local match was budgeted 
with existing bond funds.  The project is now in engineering and will require adjacent right of way at the 
crossing of an unnamed creek, so to re-align the crossing.  A preliminary design plan is complete.  
Easements are being sought from adjacent property owners.

Flanders Rd/Cider Mill Bridge:  The Town has been awarded a Federal bridge replacement grant.  We 
have contracted and obligated these Federal grant funds.  The State has changed the process and time 
frame of this project.  They were hoping to complete multiple bridges with five towns with one 
design/contactor.  That has changed.  The State will directly contract engineering and then directly hire 
a separate contractor. The Towns of Mansfield and Coventry will be included in the design phase and 
will coordinate efforts.  A project meeting was held with the project engineers and the Town of 
Mansfield on December 11, 2025.  The project is now planned to begin with a public meeting in 2026; 
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followed by design completion in 2028; and then construction to be completed by December 2030 (four 
years later than first suggested by CDOT).  The estimated cost of the project is $7,070, 000.  The 
State/Federal grant award is to be 100% funded.

South Street/Swamp Road Project: This is a major project that will improve safety on these roads and 
will raise the elevation of the intersection of South Street and Swamp Road.  Preliminary plans are 
complete.  This project was reviewed by the Capitol Region Council of Governments (CRCOG) last fall.  
The comments caused minor adjustments to be made to the preliminary plans.  The revised plans were 
presented at the public involvement meeting that was held on October 24, 2023.  It was well attended 
by the residents of the area.  Public involvement meetings are required by the Connecticut Department 
of Transportation (DOT) for funding from the Local Transportation Capital Improvement Program 
(LOTCIP).  Good feedback from residents/property owners was received by staff and the project 
engineers.  In late 2024, design plans were amended further to include a gap area along South Street 
and the State awarded an additional $442,800 to cover this area.  The design amendments did not 
significantly delay the project’s engineering, however this addition required the need to acquire multiple
new easements. The focus now is on easement acquisitions from property owners.  The Town Council 
has approved additional funding to complete this process in a timely manner.  Bidding for this project 
will be in spring of 2026.  Construction is now planned for summer/fall of 2026.

Daly Road Construction Project:  This is a road and sidewalk construction project from Rt. 31 to South 
Street.   Two Local Option Transportation Capital Improvement Program (LOTCIP) grants have been 
approved and have been combined into one project. Funding for construction is 100%.  The project will 
modify curves and increase pedestrian safety.   Funding for design will be funded by the Town.  Barton 
and Loguidice of Glastonbury is conducting engineering on this project. The preliminary design has been 
reviewed by CRCOG and CDOT.  Now that all preliminary plans have been approved, design engineering 
is the next step.  This funding is the match requirement from the Town.  There is currently insufficient 
funds in CNREF.   The Town will need to consider possible sources to fund this next step of this project. 
This could be funded in a future Road Bond that Town Council has discussed for later in 2026.

Road resurfacing/drainage Improvements:    The Town is reviewing road conditions for next years 
summer paving and for a potential road bond project.
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Part I — General Information 

Name of tax-exempt organization/municipal agency: 

Address: 

Federal Employer Identification Number:   

Program title:    

Name of contact person:     

Telephone number: – –

Email address:    

Total NAA funding requested ($250 minimum, $150,000 maximum): $ 

Is your organization required to file federal Form 990 or 990EZ, Return of Organization Exempt 
from Income Tax? 

 Yes  No

If Yes, attach a copy of the first page of your most recent return. 
If No, attach a copy of your determination letter from the U.S. Treasury Department, Internal 
Revenue Service. 
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Part II — Program Information 

Check the appropriate description of your program: 

100% credit percentage 
 Energy conservation; or 
 Comprehensive college access loan forgiveness (see Conn. Gen. Stat. § 12-635(3)). 

60% credit percentage 
 Job training/education for unemployed persons aged 50 or over; 
 Job training/education for persons with physical disabilities; 
 Program serving low-income persons; 
 Child care services; 
 Establishment of a child day care facility; 
 Open space acquisition fund; or 
 Other (specify):   

Description of program:  

Need for program: 

Neighborhood area to be served: 

Plan to implement the program:  
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Timetable: 

Program start date:    
MM - DD - YYYY 

Program completion date:    
MM - DD - YYYY 

Post-project audit due date:     
MM - DD - YYYY 

The program start date must not be more than two years prior to the program completion date. 
Additionally, the program completion date must not extend beyond December 31, 2028. 
Any program receiving $25,000 or more in NAA funding is required to provide a post-project audit, 
prepared by a certified public accounting firm, to the municipality overseeing the program, no later 
than three months after the program completion date. 

 

Part III — Financial Information 
 

Program Budget: 
Complete in full. Expenditures must equal or exceed total funding. 

Sources of Revenue: 

NAA funds requested 
 

Other funding sources - itemized sources: 
a)       
b)       
c)       
d)       

Total Funding: 
 

 
Proposed Program Expenditures: 

 
Direct operating expenses - itemized description: 
a)      

 
   

b)         
c)         
d)         

Administrative expenses - itemized description: 
a)      

 

   
b)         
c)         
d)         

Total Proposed Expenditures:    
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Part IV — Municipal Information 
 

To be completed by the municipal agency overseeing implementation of the program 
 

 
 
 
 
 
 
 
 

Email address:     

– – Fax number: 

– – Telephone number: 

Name of municipal liaison:     

Mailing address:     

Name of municipal agency overseeing implementation of the program:     

Date 

If Yes, date post-project audit due: 

 No  Yes 

Post-Project Audit 
 
Is a post-project audit required for this proposal? 
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Program Proposal 

Instructions 

Complete all items on Form NAA-01, 2026 Connecticut Neighborhood Assistance Act (NAA) Program Proposal. 
Incomplete applications will not be accepted. For where to direct inquiries, see Additional Information below. 

 
 

Part I — General Information 
Enter the name of the tax-exempt organization or 
municipal agency, address, Federal Employer 
Identification Number, name, telephone number, and 
email address of the contact person. 
Program Title: Assign a unique program title to each 
program for which your organization is making an 
application. 
Federal Form 990: Attach a copy of the first page of 
your organization’s most recent federal Form 990 or 
Form 990EZ. If your organization is not required to file 
either Form 990 or Form 990EZ, attach a copy of the 
determination letter from the Internal Revenue Service. 

Part II — Program Information 
Description of Program: Describe the program, 
including information about how the program will 
operate, its benefit to the community, how recipients 
will be selected, and any measures used to determine 
the program’s impact on the community. 
Need for Program: Demonstrate a need for this 
program. For example, provide relevant statistics. 
Neighborhood Area to Be Served: Describe the 
neighborhood or municipality this program will serve. 
Plan to Implement the Program: Describe how the 
program will operate. Identify other persons or 
organizations involved in the administration of the 
program. 
Timetable: Indicate the starting and completion dates 
of the program. The program completion date must not 
be more than two years from the program start date. 

Part III — Financial Information 
Each program proposal must include a program budget 
that includes all sources of funding and all anticipated 
expenditures. The information provided in the budget 
may be used during a post-project audit. 
Sources of Revenue: The budget must include the 
requested NAA funding and any other anticipated 
revenue sources. 
NAA Funding Requested: Indicate the total amount 
your organization is requesting for its program. This 
amount may not exceed the total proposed expenditures. 

Please note that the minimum NAA funding is $250, 
with a maximum funding of $150,000 per organization 
or agency per year. 
Other Funding Sources: Provide a detailed 
description(s) and the amount(s) of all funding sources. 
Proposed Program Expenditures: The budget must 
include a detailed description and the amount of all 
direct operating and administrative expenditures. 
Expenditures must equal or exceed total funding. 
Direct Operating Expenses: Expenses include 
materials, equipment, wages, salaries, tuition fees, 
sub-contracting services, and any other expenses 
needed to administer the program. 

Part IV — Municipal Information 
This part is to be completed by the municipal agency 
overseeing implementation of the program. 
Municipal Liaison: The municipality must designate 
an individual to serve as a liaison with the Department 
of Revenue Services (DRS) for all NAA matters. 
Post-Project Audit: Any program receiving $25,000 or 
more in NAA funding is required to have a post-project 
audit prepared by a certified public accounting firm 
and submitted for certification, to the municipality 
overseeing the program, no later than three months 
after the program completion date. For further 
information on the post-project audit requirements, 
please refer to Conn. Gen. Stat. § 12-637a. 

Additional Information 
See the Guide to Connecticut Business Tax Credits 
available on the DRS website at portal.ct.gov/DRS. 
E-mail any questions to NAAProgram@ct.gov or call 
860-297-5687, Monday through Friday, 8:30 a.m. to 
4:30 p.m. for more information. 
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2026 W or ld Au tis m  Awar en ess  D ay &
W or ld Au tis m  M on th  Pr oclam ation

W H ER EA S autism spectrum disorder affe c ts an estimated 1 in 31
U.S. children and 1 in 45 U.S. adults and is a c om ple x condition
that affe c ts e ac h pe rson diffe re ntly , re sulting in unique stre ngths
and  c halle nge s;  and

W H ER EA S autism c an c ause c halle nge s with ve rbal and nonve rbal
c om m unic ation, soc ial inte rac tio n, and re pe titiv e be hav iors , and
c an affe c t any one , re gardle ss of rac e , e thnic ity , ge nde r, or
soc ioe c onom ic bac k ground;  and

W H ER EA S autism is of te n ac c om panie d by m e dic al c onditions that
im pac t quality  of life ;  and

W H ER EA S a c om pre he nsiv e , c ollaborativ e approac h will he lp to
adv anc e re se arc h , prov iding a be tte r unde rstand ing o f the m any
f orms of aut ism, stre ngthe n  adv oc ac y e fforts and e nsure ac c e ss to
se rv ic e s and re sourc e s throughout the life span and across the
spectrum;  and

W H ER EA S e arly diagnosis and inte rve ntion tailore d to indiv idual
ne e ds c an hav e life long be ne fits, e asing the transition to adultho od
and foste ring gre ate r inde pe nde nce ;  and,

W H ER EA S e ac h pe rson and fam ily affec te d by autism should hav e
ac ce ss to re liable  info rmation and suppo rts; and

WHEREAS autistic people should have opportuni tie s to reach the ir
full pote ntial and the whole of society stands to benefit from this;
and,

W H ER EA S The Town of Coventry Connecticut is honore d to take
part in the annual obse rv ance of W orld Autism M onth and W orld
Autism Aware ne ss D ay to addre ss the div e rse ne e ds of indiv iduals
with autism and their families;

NO W , T H ER EF O RE, the Coventry Town Council do he re by
proc laim April 2026 as WO RLD AU TIS M MO N TH and April
2, 20 26 as WO RLD AU TIS M AWAR EN ES S D AY in Coventry,
Connecticut to create a k inde r, m ore inc lusiv e world for pe ople
with autism spe c trum disorde r .

Lisa Thomas, Chairwoman
On behalf of the Coventry Town Council



9.A. 25/26-42: Consideration/possible action: 2026 World Autism Awareness Month and Day 
Proclamation  

Town Council Action Requested:  Town Council will consider approving a proclamation 
declaring April World Autism Awareness Month and specifically April 2nd as World Autism 
Awareness Day. 

Purpose:   The Proclamation brings greater public awareness of autism, the challenges faced 
by those with autism spectrum disorder and encouragement for support services for those with 
autism and their families. 

History:   NA

Facts about the issue:  Autism affects an estimated 1 in 31 U.S. Children and 1 in 45 U.S. 
adults. It is a complex condition that affects each person differently, resulting in unique strengths
and challenges. 

Funding Information:   NA

Town Manager Comments:  none.

Town Manager’s Recommendation: Motion to approve the Proclamation declaring
April 2026 as Autism Awareness Month and April 2, 2026 as Autism Awareness 
Day in the Town of Coventry.
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Resolution No. 2026-06 
 

RESOLUTION APPROPRIATING $3,520,000 FOR THE 
ACQUISITION, REPAIR AND REPLACEMENT, AND/OR 
PURCHASE OF CERTAIN CAPITAL EQUIPMENT, VEHICLES, 
AND/OR FURNISHINGS FOR VARIOUS TOWN 
DEPARTMENTS; AND AUTHORIZING THE ISSUANCE OF 
$3,520,000 BONDS OF THE TOWN TO MEET SAID 
APPROPRIATION AND PENDING THE ISSUANCE THEREOF 
THE MAKING OF TEMPORARY BORROWINGS FOR SUCH 
PURPOSE 

 
RESOLVED: 
 
 Section 1.  The sum of $3,520,000 is hereby appropriated by the Town of Coventry, Connecticut 
(the “Town”) for the (a) acquisition, repair and replacement, and/or purchase of certain capital equipment, 
vehicles, and/or furnishings for the Town’s Board of Education and Departments of Public Works and 
Public Safety; including but not limited to: (i) upgrades to, and replacement of, fire alarm and 
paging/intercom systems at Coventry Grammar School, George Hersey Robertson School, Captain Nathan 
Hale Middle School, and Coventry High School; (ii) acquisition of a Quint Fire Engine/Tanker/Ladder 
Truck, to bring equipment into compliance with National Fire Protection Association (NFPA) fire codes 
and standards; (iii) replacement of an outdated Street Sweeper for the Department of Public Works; and 
(iv) acquisition of an ambulance cab/chassis on failing vehicles for the Public Safety Department, 
respectively, in the amounts set forth and listed below (and as more fully set forth in the Town’s FY ’26 
thru FY ’30 Capital Improvement Plan, dated May 27, 2025); and for (b) administrative, financing, legal, 
advertising, printing, governmental fees and expenses and costs of issuance related thereto, said 
appropriation being inclusive of any and all State and Federal grants-in-aid and/or reimbursements-in-aid 
thereof (collectively, the “Projects”). 
 

Projects Amount 
 
Board of Education 

 

    Fire Alarm Replacements   $    310,000.00 
    Paging/ Intercom Upgrades  380,000.00 
  
Department of Public Safety  
    Quint Fire Engine/Tanker/Ladder Truck 2,245,000.00 
    Ambulance Replacement  260,000.00 
  
Department of Public Works       
    Street Sweeper    325,000.00 

 
    Total $ 3,520,000.00 

 
 Section 2. To meet said appropriation, $3,520,000 bonds of the Town or so much thereof as shall 
be necessary for such purpose, shall be issued, maturing not later than the maximum maturity permitted by 
the General Statutes of Connecticut, Revision of 1958, as amended from time to time (the “Connecticut 
General Statutes”).  The bonds may be issued in one or more series as determined by the Town Manager 
and the Town Treasurer, and the amount of bonds of each series to be issued shall be fixed by the Town 
Manager and Town Treasurer, in the amount necessary to meet the Town’s share of the cost of the Projects 



 

 

determined after considering the estimated amount of State and Federal grants-in-aid of the Projects, or the 
actual amount thereof if this be ascertainable, and the anticipated times of the receipt of the proceeds 
thereof, provided that the total amount of bonds to be issued shall not be less than an amount which will 
provide funds sufficient with other funds available for such purpose to pay the principal of and the interest 
on all temporary borrowings in anticipation of the receipt of the proceeds of the bonds outstanding at the 
time of the issuance thereof, and to pay for the administrative, printing and legal and financing costs of 
issuance of such bonds.  The bonds shall be in the denomination of $1,000 or a whole multiple thereof, be 
issued in fully registered form, be executed in the name and on behalf of the Town by the facsimile or 
manual signatures of the Town Manager and the Town Treasurer, bear the Town seal or a facsimile thereof, 
be certified by a bank or trust company, which bank or trust company may be designated the registrar and 
transfer agent, be payable at a bank or trust company, and be approved as to their legality by Robinson & 
Cole LLP, of Hartford, Connecticut.  The bonds shall be general obligations of the Town and each of the 
bonds shall recite that every requirement of law relating to its issue has been duly complied with, that such 
bond is within every debt and other limit prescribed by law, and that the full faith and credit of the Town 
are pledged to the payment of the principal thereof and interest thereon.  The aggregate principal amount 
of the bonds of each series to be issued, the annual installments of principal, redemption provisions, if any, 
the certifying, registrar and transfer agent and the paying agent, the date, time of issue and sale and other 
terms, details and particulars of such bonds, including the approval of the rate or rates of interest, shall be 
determined by the Town Manager and the Town Treasurer, or their designees, in the best interest of the 
Town, in accordance with the Connecticut General Statutes. The Town may issue taxable bonds or notes 
upon the determination, by the Town Manager and the Town Treasurer, that the issuance of such taxable 
bonds or notes is in the public interest. 
 
 Section 3. Said bonds shall be sold by the Town Manager in a competitive offering or by 
negotiation, in his discretion.  If sold in a competitive offering, the bonds shall be sold at not less than par 
and accrued interest on the basis of the lowest net or true interest cost to the Town.  A notice of sale or a 
summary thereof describing the bonds and setting forth the terms and conditions of the sale shall be 
published at least five days in advance of the sale in a recognized publication carrying municipal bond 
notices and devoted primarily to financial news and the subject of state and municipal bonds.  If the bonds 
are sold by negotiation, provisions of the purchase agreement shall be approved by the Town Manager and 
the Town Treasurer. 
 
 Section 4. The Town Manager and the Town Treasurer are authorized to make temporary 
borrowings in anticipation of the receipt of the proceeds of said bonds.  Notes evidencing such borrowings 
shall be signed by the Town Manager and the Town Treasurer, have the seal of the Town affixed, be payable 
at a bank or trust company designated by the Town Manager, be approved as to their legality by Robinson 
& Cole LLP, of Hartford, Connecticut, and be certified by a bank or trust company designated by the Town 
Manager pursuant to Section 7-373 of the Connecticut General Statutes.  The notes shall be issued with 
maturity dates which comply with the provisions of the Connecticut General Statutes governing the 
issuance of such notes, as the same may be amended from time to time.  The notes shall be general 
obligations of the Town and each of the notes shall recite that every requirement of law relating to its issue 
has been duly complied with, that such note is within every debt and other limit prescribed by law, and that 
the full faith and credit of the Town are pledged to the payment of the principal thereof and the interest 
thereon.  The net interest cost on such notes, including renewals thereof, and the expense of preparing, 
issuing and marketing them, to the extent paid from the proceeds of such renewals or said bonds, shall be 
included as a cost of the Projects.  Upon the sale of the bonds, the proceeds thereof, to the extent required, 
shall be applied forthwith to the payment of the principal of and the interest on any such notes then 
outstanding or shall be deposited with a bank or trust company in trust for such purpose. 
 
 Section 5. Town Manager is authorized in the name and on behalf of the Town to apply for and 
accept any and all Federal and State loans and/or any other grants-in-aid of the Projects and is further 



 

 

authorized to expend said funds in accordance with the terms hereof and in connection therewith, to contract 
in the name of the Town with engineers, contractors and others. 
 
 Section 6. The balance of any appropriation or the proceeds of any bonds not required to meet the 
actual cost of the Projects authorized hereby may be transferred by the Town Manager and the Town 
Treasurer, upon approval of the Town Council, to meet the actual cost of any other capital project of the 
Town (including capital projects authorized by prior or future bond resolutions), for which a valid 
appropriation and bond authorization has been adopted; provided that the aggregate amount of bonds 
authorized pursuant to such transfer shall not be increased. 
 
 Section 7. The Town hereby expresses its official intent pursuant to §1.150-2 of the Federal 
Income Tax Regulations, Title 26 (the "Regulations"), to reimburse expenditures paid sixty days prior to 
and any time after the date of passage of this resolution in the maximum amount and for the Projects with 
the proceeds of bonds, or bond anticipation notes, or other obligations ("Tax-Exempt Obligations") 
authorized to be issued by the Town.  The Tax-Exempt Obligations shall be issued to reimburse such 
expenditures not later than 18 months after the later of the date of the expenditure or the substantial 
completion of the Projects, or such later date the Regulations may authorize.  The Town hereby certifies 
that the intention to reimburse as expressed herein is based upon its reasonable expectations as of this date.  
The Town Manager or his designee is authorized to pay Project expenses in accordance herewith pending 
the issuance of Tax-Exempt Obligations, and to amend this declaration. 
 
 Section 8. The Town Manager and the Town Treasurer are hereby authorized, on behalf of the 
Town, to enter into agreements or otherwise covenant for the benefit of bondholders to provide information 
on an annual or other periodic basis to the Municipal Securities Rulemaking Board (the "MSRB") and to 
provide notices to the MSRB of material events as enumerated in Securities and Exchange Commission 
Exchange Act Rule 15c2-12, as amended, as may be necessary, appropriate or desirable to effect the sale 
of the bonds and notes authorized by this resolution.  Any agreements or representations to provide 
information to the MSRB made prior hereto are hereby confirmed, ratified and approved. 
 
 Section 9. The Town Manager is hereby authorized on behalf of the Town, to enter into any other 
agreements, instruments, documents and certificates, including tax and investment agreements, for the 
consummation of the transactions contemplated by this resolution.  
 
 Section 10. This resolution shall become effective upon its approval by the Town electors and 
persons qualified to vote in Town Meeting at the Annual Town Meeting and Adjourned Town Meeting and 
Referendum to be held pursuant to Section 9-1 and Section 9-3(e) of the Town Charter.  



9.B. 25/26-43: Consideration/possible action, Resolution 2026-06 authorizing the Bonding and  
Acquisition/Replacement of certain Capital Equipment and/or Vehicles;  and to place this 
Resolution on the Agenda for the Annual Town Meeting on April 25, 2026 for consideration
of approval through an Adjourned Town Meeting and Referendum on May 5, 2026.

Town Council Action Requested:  Town Council will consider passing Resolution 2026-06 
authorizing the acquisition and bonding of capital items to include: GHR and CGS Fire Alarms; 
CHS, CNH, GHR, and CGS Intercoms; Quint Fire Engine/Tanker/Ladder Truck; DPW 
Streetsweeper; and an Ambulance. The amount of the acquisition proposed is $3,520,000. 
Town Council will also consider authorizing placing this Resolution on the agenda at the Annual 
Town Meeting on April 25, 2026 for consideration of approval by voters through an adjourned 
Town Meeting and referendum, which in compliance with the Town Charter is to be held on May
5, 2026.

Purpose:   The Town has a number of capital projects and capital items in the Capital 
Improvement Plan that are in need of funding. These projects are projects that are too large for 
being funded in the annual Capital Budget, and there are pieces of capital equipment that have 
been needed, but the purchase has been delayed in past years. The Council will be proposing 
the acquisition of these capital items to the voters at the Annual Town Meeting for their 
consideration and potential approval through the adjourned Town Meeting and Referendum.

History:   The projects and capital items being considered are all within the Town of Coventry’s 
Capital Improvement Plan (CIP). Some are fairly new to the Plan and others have been pushed 
out year after year. The Finance Committee and The Town Council reviewed proposed capital 
projects for bonding in January 2025 and again in December 2025 and approved the listed 
projects to move ahead for a future referendum for voter consideration of authorization of 
purchasing and bonding.

Facts about the issue:  Each project has its own background, which is explained within the 
Bonding Project Descriptions (attached).

Funding Information:   The Town’s debt service will significantly decrease in FY2027 and 
again in FY2028 making new debt easier to accommodate. The payment schedule of the Quint 
Fire Truck will allow for the delay of borrowing $2,245,000 of the $3,250,000 until FY2029 or 
later, keeping the debt service from escalating.

Finance Committee’s Recommendation:  1) At the December 15th Finance Committee 
meeting it was recommended by the Finance Committee to recommend to Town Council that 
they include in a future referendum to authorize debt the following items: GHR and CGS Fire 
Alarms; CHS, CNH, GHR, and CGS Intercoms; Quint Fire Engine/Tanker/Ladder Truck; DPW 
Streetsweeper; and an Ambulance.  2) At the March 9th Finance Committee meeting it was 
recommended that the Resolution be forwarded to Town Council for their consideration and that
the Resolution be added to the Annual Town Meeting on April 25th so to save on the expense of 
a separate Special Town Meeting and separate referendum election in April.

Town Manager Comments:  The Town would save approximately $5,000 by including this 
referendum question at the Annual Town Meeting and referendum instead of a separate Town 
Meeting and referendum.

Town Manager’s Recommendation: Two Motions



1.  Motion to adopt Resolution 2026-06,

RESOLUTION APPROPRIATING $3,520,000 FOR THE ACQUISITION, 
REPAIR AND REPLACEMENT, AND/OR PURCHASE OF CERTAIN 
CAPITAL EQUIPMENT, VEHICLES, AND/OR FURNISHINGS FOR 
VARIOUS TOWN DEPARTMENTS; AND AUTHORIZING THE ISSUANCE 
OF $3,520,000 BONDS OF THE TOWN TO MEET SAID 
APPROPRIATION AND PENDING THE ISSUANCE THEREOF THE 
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE

2. Motion that the Town Manager and Town Clerk be authorized and directed to place
on the agenda for consideration Resolution 2026-06 at the Annual Town Meeting to
be held in the Coventry High School Veterans Auditorium (78 Ripley Hill Road,
Coventry, Connecticut 06238) on Saturday, May 5, 2026 at 10:00 A.M. (DST.), for
the following purpose:

1. To consider a resolution entitled “Resolution Appropriating $3,520,000 For The
Acquisition, Repair And Replacement, And/Or Purchase Of Certain Capital Equipment, Vehicles,
And/Or Furnishings For Various Town Departments; And Authorizing The Issuance Of $3,520,000
Bonds Of The Town To Meet Said Appropriation And Pending The Issuance Thereof The Making Of
Temporary Borrowings For Such Purpose.”

And, further, that the vote on the ballot question below be adjourned to a vote at the Adjourned
Annual Town Meeting and Referendum, to be held on May 5, 2026:

1. “Shall the resolution entitled ‘Resolution Appropriating $3,520,000 For The
Acquisition, Repair And Replacement, And/Or Purchase Of Certain Capital Equipment,
Vehicles, And/Or Furnishings For Various Town Departments; And Authorizing The Issuance
Of $3,520,000 Bonds Of The Town To Meet Said Appropriation And Pending The Issuance
Thereof The Making Of Temporary Borrowings For Such Purpose’, as introduced and read
at the Annual Town Meeting held  April 25, 2026  be approved?”

The ballot label for said question shall read as follows:

“Shall the resolution making an appropriation of $3,520,000 for various capital
equipment vehicles, furnishings and other capital projects, be approved? 

YES_____ NO____”

The vote will be by optical scan voting machine. Those in favor of the resolution referred to in the
question shall fill in the oval under the word “YES” under such question. Those not in favor of the
resolution referred to in the question shall fill in the oval under the word “NO” under such question.



The polls will be open during the hours between 6:00 A.M. and 8:00 P.M. (D.S.T.). Electors
will vote at the polling places established for voting districts #1 and #2. The voters who are entitled
to vote by reason of Section 7-6 of the General Statutes of Connecticut, as amended, may vote at
Coventry Town Hall, 1712 Main Street, Coventry, CT 06238.  The polling places are as follows:

District 1 and District 2 will vote at Coventry Fire/EMS Station #118, 1755 Main Street,
Coventry, CT 06238.

Absentee ballots shall be available as provided by law at the Office of the Town Clerk, as
provided by law. 



Bඎൽ඀ൾඍ Oඏൾඋඏංൾඐ/Iඇඍඋඈൽඎർඍංඈඇ: 
Every year, the Town of Coventry prepares an operating 
and capital budget in order to balance expenses and reve-
nues. Budget expenditures include critical resources such 
as public education, roads and infrastructure, police, fire 
and EMS services, and snow plowing. The budget runs 
from July 1st, to June 30th of the following year. Town 
residents can participate in this process by attending 
budget presentations, providing public comment, and vot-
ing in the annual budget referendum. 
 
Bඎൽ඀ൾඍ Pඋඈർൾඌඌ: 
In the fall of the year before the upcoming budget year, 
the Town Manager and Finance Director send out guid-
ance to all departments, agencies, boards, and commis-
sions based on the Council’s goals. Department heads 
submit their budgets to and meet with the Town Manager 
to review and evaluate proposed changes. The Board of 
Education also submits their budget, which cannot be 
modified by the Town Manager, but is included in their 
budget. In the spring, the Town Manager presents a rec-
ommended budget to the Council, who conducts public 
hearings to collect input from Town staff and residents, 
making changes to the budget as they do so. With this 
feedback, they finalize the proposed budget which is then 
presented at the Town Meeting, and voted on at referen-
dum. If it passes, the budget is formally adopted. Other-
wise, it returns to the Council for modifications before 
being sent back out for another referendum. Coventry 
residents are encouraged to participate by attending and 
providing public comment at meetings where the budget 
is presented and the Town Meeting, and voting in the 
referendum to ensure their input is considered.  
 
Tൺඑൾඌ ൺඇൽ Rൾඏൾඇඎൾඌ: 
The largest source of revenue within the Town of Coven-
try is property taxes. The rate of property taxes paid by a 
resident of Coventry is determined by the mill rate. When 
the Council proposes a budget, they also propose a corre-
sponding mill rate to raise sufficient revenue to cover 
expenses. The mill rate is derived from the amount of 
taxes levied in dollars for every thousand dollars of prop-
erty value. For example, with a mill rate of 5 and a prop-
erty worth $100,000, an individual would pay $500 in 
property taxes. In Connecticut, property taxes are calcu-
lated based on 70% of a property’s assessed value. 
 
Motor vehicles taxes are similar to property taxes, where-
in a mill rate is set based on revenue needs and state lim-
its. The value of a vehicle for tax purposes is determined 
based on a depreciation scale from the manufacturer’s 
suggested retail price, also multiplied by 70%. For an  

estimate of the change in property and motor vehicle tax-
es a resident can expect, the Town of Coventry has a Tax 
Calculator on its website at https://www.coventry-
ct.gov/675/Tax-Calculator. 
 
Though taxes are the main source of revenue for the 
Town, they are not the only one. Coventry also receives 
revenue in the form of intergovernmental transfers from 
the State and Federal level to support things like educa-
tion and infrastructure. Other revenue sources also in-
clude administrative fees, as well as state or federal 
grants which may support a variety of projects ranging 
from recreation to waste management.  
 
Oඉൾඋൺඍංඇ඀ Bඎൽ඀ൾඍ/Gൾඇൾඋൺඅ Fඎඇൽ: 
The General Fund is used for general operating expenses 
throughout the Town. This includes education, infrastruc-
ture maintenance, fire services, police services, Human 
Services, and administration. Most recurring government 
services that residents interact with are paid out of the 
general fund. The Town maintains a balance in the gen-
eral fund to maintain cash flow, prepare for unexpected 
or emergency expenses, and to maintain a good credit 
rating for bonding. 
 
 
 

 
TOWN OF COVENTRY 

 

Budget Primer 

General Fund Expenditures by Service Area 
FY 2026/2027  Proposed Operating Budget 

 
General Administration             $   2,380,068 
 
Public Safety               $   3,338,389 
 
Public Works               $   2,904,987 
 
Human Services              $      365,690 
 
Civic and Cultural              $      800,142 
 
Sundry                $   3,031,690 
 
Board of Education              $ 33,000,696 
 
Debt Service               $   2,912,837 
 
Capital                $      999,190 
 
           
TOTAL EXPENDITURES             $ 50,103,318 
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sures that the Town is well prepared for large expenses 
that may come in the future, and can begin allocating 
funds accordingly.  
 
Dൾൻඍ Mൺඇൺ඀ൾආൾඇඍ 
While the Town presents a balanced budget as a part of 
each fiscal year, it is sometimes necessary to borrow 
funds for large or unexpected purchases. To do so, the 
Town issues bonds, the interest rates of which are de-
pendent on the Town’s bond rating, a measurement of 
how reliable the Town is as an investment. The Town is 
consistently rated as high quality and low risk, lowering 
interest and saving money for Coventry residents. To pay 
for this debt, the Town spends a percentage of its budget 
on debt service, a value that may be higher or lower in 
any given fiscal year based on the amount of debt which 
has been taken out.  
 
Iආඉඈඋඍൺඇඍ Dൺඍൾඌ ൺඇൽ Rൾඌඈඎඋർൾඌ: 
In the Fall of the previous year, the head of each depart-
ment files their budget estimate with the Town Manager. 
Per the charter the Town Manager is required to present a 
budget to the council before March 22nd, but this usually 
happens in Early March.  
 

Sඉൾർංൺඅ Fඎඇൽඌ: 
In addition to the general fund the Town has several spe-
cial funds which have specific sources of revenue and 
provide specific services. The Coventry Resource Recov-
ery Authority (COVRRA) provides trash and recycling 
collection and collects fees to support it. Similarly, the 
Water Pollution Control Authority (WPCA) oversees 
sewage treatment and assesses fees to both support cur-
rent sewer usage and prepare for future infrastructure im-
provements. The Recreation Fund is primarily funded 
through program fees which it uses to run programs, pay 
seasonal and part-time staff, and may also serve as a 
match for recreation focused grants. The Ambulance 
Fund is largely funded by bills to insurance providers, but 
also receives support from the General Fund to ensure 
24/7 ambulance coverage for Coventry residents.  
 
Cൺඉංඍൺඅ Bඎൽ඀ൾඍ: 
The capital expenditures budget covers projects exceed-
ing $10,000 in cost with a life expectancy of five years. 
This may include major infrastructure projects, large ren-
ovations to town facilities, new constructions, and large 
equipment purchases such as vehicles. The Town makes 
a Capital Improvement Plan (CIP) which sets out not just 
current capital expenditures, but projects which are ex-
pected to be needed in the coming five years. This en-
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Important Dates for the 2026/27 Fiscal Year 
 
Critical dates for the 2026-2027 Fiscal Year: 
 
· Department head budgets to Town Manager: December - January, 2025 
· School Board budget to Town Manager: February, 2026 
· Town Manager’s Proposed budget to Council: March 2nd, 2026 
à Council Public Hearings on the Budget:  
à  Public Hearing on budget as presented by Town Manager and Superintendent of Schools - March  5th, 2026 
à  Meeting with Board of Education and Library - March 9th, 2026 
à  Meeting with Public Works and Parks and Recreation with audience of citizens - March 12th, 2026 
à  Meeting with Fire/EMS and Police  Department - March 16th, 2026 
à  Meeting for budget deliberations - March 23rd, 2026 
à  Meeting for budget deliberations with audience of citizens - March 30th, 2026 
· Council’s final budget adoption: April 6th, 2026 
· Annual Town Meeting: April 25th, 2026 

How to get involved? 
 

· Attend the meetings listed above at 7:00 PM at the Coventry Town Hall at 1712 
Main Street  to hear budget presentations and give feedback at the indicated audi-
ence of citizen sections. 

· Submit feedback on the budget to budgetcomments@coventry-ct.gov 

· Vote in the Ajourned Town Meeting/Budget Referendum at the start of May 
 
 
For more information about the budget process generally and this Fiscal Year’s spe-
cifics, go to www.coventry-ct.gov, or call the Town of Coventry at 860-742-6324. 
Information about upcoming meetings and events will be posted both online and in 
person at the Coventry Town Hall located at 1712 Main Street in Coventry, CT. 



Outlook

DRIP Program Update, Legislature Passes Omnibus K-12 Bill

From Lisa Thomas <lthomas@coventry-ct.gov>
Date Thu 3/12/2026 11:57 AM
To Alex Taylor <ataylor@coventry-ct.gov>; James Drumm <jdrumm@coventry-ct.gov>

Please attach under correspondence on March 16 agenda. 

Get Outlook for iOS

From: Lisa Thomas <lthomas@coventry-ct.gov>
Sent: Thursday, 12 March 2026 11:56:10
To: James Drumm <jdrumm@coventry-ct.gov>; Alex Taylor <ataylor@coventry-ct.gov>; Cherie Trahan
<ctrahan@coventry-ct.gov>
Cc: Jennifer Beausoleil <jebeausoleil@coventryct.org>
Subject: Fw: (EXTERNAL MESSAGE)DRIP Program Update, Legislature Passes Omnibus K-12 Bill
 
I am showing this in case it has not come directly to your inbox. This is great news and I wonder
if we can take advantage of it.

Get Outlook for iOS

From: Lisa Hammersley <info@schoolstatefinance.org>
Sent: Thursday, 12 March 2026 10:23:24
To: Lisa Thomas <lthomas@coventry-ct.gov>
Subject: (EXTERNAL MESSAGE)DRIP Program Update, Legislature Passes Omnibus K-12 Bill
 

DRIP Program Gets Up and Running,
Education Bill Passes General Assembly 

https://aka.ms/o0ukef
https://aka.ms/o0ukef
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nF3lYM-W6N1vHY6lZ3n4V8H3bP4s3VYPV_XRQY9gKLjVN8MGMXg4-yfYW8Gc0wl7rNLhbW7SlgwP9c0FWYW2MFtPy4qZNGwW5p0dR42d2rxmW7vJQLJ3dBYSRW2Zd_435mxC_1N3-pr7tcS_SFVl4knJ1S29skW6NfBjc8L5M5ZW4qgD231jVgwvW5M_0qR834FcyW6FHcxL6w3sRPW6GD_Jn5j13LGW6m3CXl4rnv_HW8J4snx47dhDnW1C6cFM718TZ6W2bSH0f4zSlFlW400h5L759_BGW3v1L8R2PHPK1drGjVz04


Last year, we worked with legislators, superintendents, board of education members, and
other town and school district leaders to pass legislation establishing the District Repair
and Improvement Project (DRIP) program.
 
Our team is delighted to share the DRIP program is up and running and districts can
expect to receive their first DRIP program funds in the coming months!
 
The DRIP program provides a dedicated, annual stream of state funding to support
minor capital repair and renovation projects that have historically been paid entirely by
local taxpayers — projects such as repairing a leaky roof, replacing a gym floor, or
retrofitting classrooms to better serve students.
 
Last June, the General Assembly authorized $60 million in state general obligation
bonds — $30 million in both fiscal years 2026 and 2027 — for the DRIP program to
support Connecticut's school districts.
 
At the beginning of March, the Office of Policy and Management (OPM) released the
DRIP program grant amounts for each school district for FY 2026 (2025-26 school
year). The OPM also published the calculation for each district's DRIP grant as well as
a best practices guide.
 
Additionally, the OPM released a presentation on the DRIP program with information
and next steps for school district leadership.
 
We're excited for DRIP program funds to get to schools and can't wait to see the
improvements districts make with these funds and the benefits students and
educators will experience as a result!

https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_n25kvg8W5BWr2F6lZ3m_W9dKMfs14J-dTW2c1fBK1_86HjW4rNMFy5ffwx_VGdGV-1xcqHKW4XsJw274lHqbW66ymQ988pdlwW3S3bgM3kRdpVW5-k0Tm8_9zD-W5rHGYy4-yLz2W1nWCXf7n48kvW2Yb1zH1yG-6qW7fWJ2N5JlspZW43c1Tm8xLpx2W5qx38J690TX0VzvjHY76J3-kW3LwB777l6xQCW8pShb26WbTrbVJkVwd18zHXCW8Z0KT32V5NWqW2MgfPY7hqzjTW3t0tKh6ZZ-5xW6LzGnT3NYZxpVYLDnM8fzr-dW94skBZ4-RDh_W34W-Vq6pG8PkW221yx081NjXhN4_PnzF9Dml7W5X74C92bwxk4VQsyM_5xyp1JW7sCC7c4LVzfgW7gxJQF33BzpNW8ypWcD69BK_5W2mdHyY5Nl-7lN7_Pt45sn3HVf5Pj2yv04
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_n25kvg8W5BWr2F6lZ3ndW64nQhV66Jj1TW3B8KF34-4H2vW15f3rk178St0W62vvPT8014X2W7w3_8X5Q2DbgVxstcX8hR3pfW8Dqphp1y4XcxW6dt5BH1JR36yW7zh2721s0k3lW7ZRXMk22XszbVDS5Jg994_QWVPptMp341VS0W51jm798lS8KtN7p8sCZD_tg7W3GgdRr3L02pFW65LMk62vBJFFW5TjvGZ11XT_-W13w71P19_CJ6W5WHltq70G7nPW5ljyqq8XVgSLN43fNgldmTnPN3P9tMlSff_WW7298Sm8s2_QWN2pTHLVJbB1mW6TNSGj7hJRb-W43s4nr2Wc_m0W2TDxZj1TvsY1VXCWL245M0nNW76KBTV9kf4GLW1gjnhV4_qw_sW2FbsLY7qQrlKW5CsxYY1DxmYLW8fYyww5kXNTxW1ldZxw6R5Dxcf1TqbZ604
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_n25kvg8W5BWr2F6lZ3ndW64nQhV66Jj1TW3B8KF34-4H2vW15f3rk178St0W62vvPT8014X2W7w3_8X5Q2DbgVxstcX8hR3pfW8Dqphp1y4XcxW6dt5BH1JR36yW7zh2721s0k3lW7ZRXMk22XszbVDS5Jg994_QWVPptMp341VS0W51jm798lS8KtN7p8sCZD_tg7W3GgdRr3L02pFW65LMk62vBJFFW5TjvGZ11XT_-W13w71P19_CJ6W5WHltq70G7nPW5ljyqq8XVgSLN43fNgldmTnPN3P9tMlSff_WW7298Sm8s2_QWN2pTHLVJbB1mW6TNSGj7hJRb-W43s4nr2Wc_m0W2TDxZj1TvsY1VXCWL245M0nNW76KBTV9kf4GLW1gjnhV4_qw_sW2FbsLY7qQrlKW5CsxYY1DxmYLW8fYyww5kXNTxW1ldZxw6R5Dxcf1TqbZ604
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_px3lYM-W8wLKSR6lZ3mtW71h25q7GxPLqN9fkzKJvgXpSW1PD-dy5TMhGGW3bXFb_52QD9MW6q3Wbn5y411SW8_s_PW3XMkpVW3mJHlP48fNPLVpGn_w3d-rY-W7R07187zLZfGW5y4LCR7cqJswW83XFvf7Sb79kW1_9XrG62H1DPW1BGCrZ2VPNGFMPnhVKljv1vW3kc_566-6zfFW1FXscV6PbnWXW7Dvvyh7wY5ffVBvWT484rp-8W8YM0n07Cn3kbW1C48lg5wxmCsW7GBMfp1NXdXBW7DFV6g6bvT4gW6sDC4f3n6HkfW2Fwknn65kqN3W5NnhWm733J-lW1C1L8G7LcqVTW2GQQdZ5ksdzQN3lH8KRN39xkf3mjNmP04
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_pR3lYM-W95jsWP6lZ3l1W57zyLQ5y_tx2N143wLnQffPPVvwkbS2KJH1mN4m-T-299ml_W7pHk2l7Lw73jW1J75HQ2FMS-bN1RL7sGB7zR3W1hkCLP12XhQcW2Mmdxp2RvGdCW7gFQ1j2QX5JTW7v2ZvQ87-w-2W5pPYdM2wXTBgW2gz4V56bGDlvW3MZyPG5w92GKW6y1rwC5J351rW4jh4DD8xDqJdW50g8mC5jbMWnW5VsMfB6n5MPcW4kYb5B8wzgj_W75NDvR52GmxxW4wNccR8CpX9LN6Vb-46styCKW5PrJsB95Q3syW5QpzQd7F23QTW5QQ3Nl2mMN0-W863WbH4gH8GyW2__jvp1TJNM3W330L2m86Zp0RW97R_JC3kMHpzN16gkGdyXM-Df5B7zTx04
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_px3lYM-W8wLKSR6lZ3pJW5Hx_PR62wVvzW1BG2M73Pkw2FW7_K_-Z6YwqwhW9jwpNl7PwGhwW4yqN5B6lG4C2W5tCZH772MCsFW1t0YPc4GDG0RW3_cV5S28VZ74W6c24nZ6lfcGRW6H8bWS3G51C8W9kWZvx2SxbFGW1s2wv81dgfXfW8w6Z8q7W5S6RW3Fyk8J6Lc589W12FvQy4jk6ffW7nDQ6S547VncW2fpL2P3Z8v3VW73y5C_2PFLWFW1S-tjy42p0mJW3__5DT1JzZ5YW6N7G8G2TPFwCW982hBB6n2WgwW78dM2D6cnZnDW8KFt4n1zCBN2W1pmH8m7xSr6rW2X8JBw6srM6ZW3cDmXh7jKTYnW6f7wGM665nX-f7dCHjW04
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Legislature Passes Omnibus Education Bill
 
On March 3, 2026, Governor Ned Lamont signed and line-item vetoed Public Act 26-1 —
formerly Senate Bill (S.B.) 298 — An Act Concerning the Reallocation of Certain State
Funds and Various Provisions Relating to Education, Public Safety, General Government,
Elections, Intermediate Care Facilities and Warehouse Distribution Centers.
 
While Gov. Lamont did execute his line-item veto authority and strike six specific earmarks
from the legislation, he left intact a collection of education policy provisions that
address — among other issues — student data transparency, school climate and safety,
and school district budget protocols.
 
Many of the education-related provisions in Public Act 26-1 were first introduced during
the 2025 regular legislative session as part of H.B. 7009, which was passed by the House
of Representatives but failed to advance in the Senate.
 
While Public Act 26-1 may be 123 pages, we've put together a much shorter overview
that dives into the legislation's key education policy changes. Click the button below to
access our analysis and see how the legislation impacts students, schools, and
communities across Connecticut.

Public Act 26-1 Analysis
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Some of Our Recent Reports & Publications
To view each report or publication, click its associated button or image

Impacts of Rising Costs on Students & Teachers
As school districts work to meet increasing student needs and maintain high-quality
educational programs, the purchasing power of state and local dollars has eroded under
the cumulative effects of persistent inflation.
 
To understand how rising costs are impacting the classroom, we conducted interviews
with district superintendents and CFOs across the state.
 
This report highlights themes as well as a solution to addressing the direct impacts of
inflation that districts are experiencing.

View the Impacts

Property Revaluation & the ECS Grant
Surging home prices have created large year-over-year swings in property values. These
fluctuations have affected the property wealth component of the ECS formula's Base Aid
Ratio.
 
While, historically, small fluctuations in property values did not significantly impact ECS
grants, recent property value increases have contributed to volatility in town ECS grant
amounts.
 
This FAQ dives into this complex issue, the property revaluation process, and its
relationship to the ECS formula.

View the FAQs
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Implications of ECS Grant "Full Funding"
Over the course of the phase-in of the ECS formula, many districts experienced annual
increases to their ECS grants.
 
While the "full funding" of the ECS formula represents a milestone for the State, it also
represents a different environment for state funding for some school districts.
 
This report identifies how reaching “full” ECS funding will alter what education funding
school districts can expect from the State each year.

View the Implications
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About the School and State Finance Project

The School and State Finance Project is a nonpartisan, nonprofit policy organization that works
collaboratively with policymakers, communities, and other key stakeholders to develop data-
driven solutions that ensure all public school students receive equitable education funding that
supports their learning needs.

The School and State Finance Project is a fiscally sponsored organization of Third Sector New
England, Inc. (TSNE).

Learn more about our organization at www.schoolstatefinance.org.
 

Copyright © 2026 School and State Finance Project, All rights reserved.

School and State Finance Project, 316 North Main Street, Suite 3, Southington, CT 06489

Unsubscribe Manage preferences

https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nY3lYM-W7lCdLW6lZ3m0N3VlQM6cwHBvW97K3dH48hxVRW473sRv99FMXwW71MdwG38Kb6HN923nwMJlVS8W71GxNW89J--xW7FdrCs10Vx2ZW4TDwPt5TBsB-W2qtW2g6dJ0c5W8L-WB02wrTfKN6wqJyq28X7cW2Hx0d85LcXnQW2bj_Pp50nfGhW517x894nMY6WW8PNCDn7tTlklW5ykX8y94V9RDVSC6z08GtM5_W5Q7VZC51vz-vW86wg-17T4M_NN2v-S28ZtQhzW6csJQz1R_4_tW77fX-H3JfJrXW23jWN_3DNs_FW7t93lK5tG3rNf8xSpfq04
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nF3lYM-W6N1vHY6lZ3n2W3dvWrl9bR3zLW26zvvl3JNW9WW1Pr0V01VrtjkW7DDwt66kVDLyW3PFS-34NhHDtW2jk-rB7fKwhDW95bVZm5Hd0WFW267Fcl1xp2Y8W64jw7D1wyQGhW1LhY-H2XNYn_W2-MwhD3Cc0nqW1YMS6j2N6fX8W7vCDC26s2rZxW6cD9FP3H3WPXW9fjy831Dl5yYW3nZyK_85x4VBW7qXMBP1p7BNwW6NfHMj689Z4ZW1F82Zp5QW0WCVclMSk3hyDwgW3XQHgD7LDP8-W9cX2Xy5dR7H2f2fKrCH04
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nF3lYM-W6N1vHY6lZ3n2W3dvWrl9bR3zLW26zvvl3JNW9WW1Pr0V01VrtjkW7DDwt66kVDLyW3PFS-34NhHDtW2jk-rB7fKwhDW95bVZm5Hd0WFW267Fcl1xp2Y8W64jw7D1wyQGhW1LhY-H2XNYn_W2-MwhD3Cc0nqW1YMS6j2N6fX8W7vCDC26s2rZxW6cD9FP3H3WPXW9fjy831Dl5yYW3nZyK_85x4VBW7qXMBP1p7BNwW6NfHMj689Z4ZW1F82Zp5QW0WCVclMSk3hyDwgW3XQHgD7LDP8-W9cX2Xy5dR7H2f2fKrCH04
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nF3lYM-W6N1vHY6lZ3l0W8vw1qd7xPqYdW7kzwN27vV-dnN5JRFQ1VQC_PW5mlbrN2rvYW5V_bncq5kldyDW8HjWgj3Gbt4rW7ZydDS8Kx-KLW5q1fYX33lPSPVRkml95j2SxpN8Fdg-5yFkQGW95ZrKq8r_4cZVS4f5f4XGYwtVcjRJR7jpQ51W5m4tm55pnCdzW2xSybG91Nsz5W4tbJmd4pW5Y-W8CQmNC8tlrcnW5w2M8-3pNF3pW71rqDx1q9_mdW2TpfDV6p_-JjW6vNmlL4m6m49N1rRpQ0K8j-3dX6BFs04
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nY3lYM-W7lCdLW6lZ3pGMrTp-6FmjJHW3wmvWy1KmccBW8tSQYT3HLbKfW1CSv5g7FYzBzW6hYjLN3trvMdW5_xt8J6jVftNW3sP0g07gpVgMW40Jlbb4R6NqHW8VV2b83x4n9XN6WyxDscxVv2N4Zf8bPgF84BW8LmQD662c01YW13XYTk5YPdSRN2WkBhPhpmqGW4j_Yvp3YdJPbW5WxqNz6CJW78W6yNgqm26WHWXW59fGKZ4D2GWgW17LBHV509fHmW22pPKC8bCK31W4nKFnV6kxQKvW6PJQbt67jPp3W781sN11cSnbRW5-3_y66GSPxndgN8DY04
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nY3lYM-W7lCdLW6lZ3pGMrTp-6FmjJHW3wmvWy1KmccBW8tSQYT3HLbKfW1CSv5g7FYzBzW6hYjLN3trvMdW5_xt8J6jVftNW3sP0g07gpVgMW40Jlbb4R6NqHW8VV2b83x4n9XN6WyxDscxVv2N4Zf8bPgF84BW8LmQD662c01YW13XYTk5YPdSRN2WkBhPhpmqGW4j_Yvp3YdJPbW5WxqNz6CJW78W6yNgqm26WHWXW59fGKZ4D2GWgW17LBHV509fHmW22pPKC8bCK31W4nKFnV6kxQKvW6PJQbt67jPp3W781sN11cSnbRW5-3_y66GSPxndgN8DY04
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nY3lYM-W7lCdLW6lZ3lHW2ZVH-y6C6V6_W3yQcvp2H2jb7W62sJ3W4Jg9x9W3V-98z2-4JDYW1kgLzv5sZHzVW1wvQhx7VnbrlW3hFqgJ94L8ZPW4R7PC78X9c_3W7pJtqM2mrCVmW75cvJV2vzVQjW7F-lP98h88D1N515GvQxZBB-M1y88SnD9cfW1CnKlZ3KR-s7W13TsHy4SVtq_W587Nd22hDmHHW87C1qc66DzrTW3byzsB1Fz-wvW8NFRSQ59KBHJW8nwtL-1kRjK4N3Xy29WddK6gVGB95J13DmshN1Zk_fdfDG_YW1xNlw92_0vXpf7R5HQ604
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nY3lYM-W7lCdLW6lZ3lHW2ZVH-y6C6V6_W3yQcvp2H2jb7W62sJ3W4Jg9x9W3V-98z2-4JDYW1kgLzv5sZHzVW1wvQhx7VnbrlW3hFqgJ94L8ZPW4R7PC78X9c_3W7pJtqM2mrCVmW75cvJV2vzVQjW7F-lP98h88D1N515GvQxZBB-M1y88SnD9cfW1CnKlZ3KR-s7W13TsHy4SVtq_W587Nd22hDmHHW87C1qc66DzrTW3byzsB1Fz-wvW8NFRSQ59KBHJW8nwtL-1kRjK4N3Xy29WddK6gVGB95J13DmshN1Zk_fdfDG_YW1xNlw92_0vXpf7R5HQ604
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_pd3lYM-W7Y8-PT6lZ3m9W8rHw4K6vvSgkW7tj03488Bh1XW8vf_VS6Y-zy6W81CdMX6BfbQbW1MTxWH31-Q5XN3vXGM3kWrdQW3DB2mw7y6g0rN66CtRPgS295W5gyCGP6hjbLKN31ptRpHTDb_W5F_69s3SnD55W9jF2nk377mrYW1__bZs5LcrXXW6TXFlV1ZydsYW7jtvF75SSJ1VW2z27rD4dLY0PW9fxHXy5J07nnW1PN1xj9dWdrhW7qcW837XLGLhW932vnT5dpvkzW7tW8C_1cZhvgV1210W3-7n4PW3q-khb4gFPz3W8Vz9mj7GcmsbW8xwlQl3m5NcCW8ZNmR528cS8-f18Qsw604
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_pd3lYM-W7Y8-PT6lZ3m9W8rHw4K6vvSgkW7tj03488Bh1XW8vf_VS6Y-zy6W81CdMX6BfbQbW1MTxWH31-Q5XN3vXGM3kWrdQW3DB2mw7y6g0rN66CtRPgS295W5gyCGP6hjbLKN31ptRpHTDb_W5F_69s3SnD55W9jF2nk377mrYW1__bZs5LcrXXW6TXFlV1ZydsYW7jtvF75SSJ1VW2z27rD4dLY0PW9fxHXy5J07nnW1PN1xj9dWdrhW7qcW837XLGLhW932vnT5dpvkzW7tW8C_1cZhvgV1210W3-7n4PW3q-khb4gFPz3W8Vz9mj7GcmsbW8xwlQl3m5NcCW8ZNmR528cS8-f18Qsw604
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nF3lYM-W6N1vHY6lZ3nZVMg3N95_4KvrW2Xq8tG4bJjXVW6ZWvBz5XfSSNW44ty222xj9MbW2Lbhy44xlLmlW3tjZRc1VY4MMW2q88Cb32bsvzW2KXvdf8qB6KfVd4XlM32ljBNW8_QyDV9bt8nVW3wMv0W8ql6NHVJj8v41KjZqtW2k8X0T83byn4W8cPg5L1xl7Z9VHSRV-1cffWGW1dhHTd7QbBCkW96TnM-2r7hrQW7xZ8qP2t_JmyW8LCMdm6dHJpTW25wb9V1NmHm9W8Jxf1f4220DWW28_Xcl9jwgmQf8vgM2404
https://email.schoolstatefinance.org/e3t/Ctc/I9+113/d4GpXV04/VVZg_M2WDTpbW5kfQfH8TVQcyVmLt1V5LyttgMSn_nF3lYM-W6N1vHY6lZ3nZVMg3N95_4KvrW2Xq8tG4bJjXVW6ZWvBz5XfSSNW44ty222xj9MbW2Lbhy44xlLmlW3tjZRc1VY4MMW2q88Cb32bsvzW2KXvdf8qB6KfVd4XlM32ljBNW8_QyDV9bt8nVW3wMv0W8ql6NHVJj8v41KjZqtW2k8X0T83byn4W8cPg5L1xl7Z9VHSRV-1cffWGW1dhHTd7QbBCkW96TnM-2r7hrQW7xZ8qP2t_JmyW8LCMdm6dHJpTW25wb9V1NmHm9W8Jxf1f4220DWW28_Xcl9jwgmQf8vgM2404
mailto:info@schoolstatefinance.org
mailto:info@schoolstatefinance.org
https://email.schoolstatefinance.org/hs/preferences-center/en/direct?data=W2nXS-N30h-SxW1BsvMB2C_ghvW2CKcdT4fh6WBW2YtBgC3blLY1W49K4mJ3M0br6W1Q51pq3ST_LRW1XgMVP2TK4HwW2CMjY54phBQcW1Vb13z2-nlXJW3H8YZc2KVCmDW3C8Xjl34BqzSW4csyjN47Fs9nW4hCVv12PVGJMW2HCSw63VQtMRW2y2vhz2HFv9xW2RN8lK2PCbmjW47FWGj41WVZGW45G6lh45vkzxW45kc2n2WwVjWW24W91M384pKzW2TQW003H8ZyHW1LFsxQ4fHqQbW47R3Wg4mB7spW2YMB7_4tt6cGW3T29Bg1NjrC7W4hgxY52RRZvSW2zVBy14md1PXW4hywZ22TgndHW3gxfkK4t6vkkW3XN7Bq3R6WhrW3N_BMD2qCyqtW38cqQG2FFKp2W3gh1kr3F1MhWW1V19zL2MPqRGW3_XSwL2B11rRW2zFj-L3H913wW4hd1c34mGR67W4mzhJN1ScVHLW2vYrQQ3JQDrjW4tptzY3NCqrWW4tzzHk3QMTP0W306Vnm1QCWpZW2WjbFm3NN8l1W47Wh5n2PCB8sW21q4ZH25flg3W1ZbS5G3LV-gmW38tbL-3GKsVfW3XxJ-64hmtL1W3dnz-42RkX17W1SxX7d3j0yJnW38wgBb2WvdRPW41-Gsw36y4ShW2sT5kZ3_svpdW38wbgX3JTzBYW2qFg1Y41JD2rW4pGwNh2FY621f47tQbF04&utm_source=hs_email&utm_medium=email&utm_content=408434505&_hsenc=p2ANqtz--ACAmaaZC0YHAf6Bvajr6Gs7RTvHEBc3v_bx9yDK4_Loo9abd22b7T4vDW-Id_phR1wUbqVeUzCpjzg8k56C88AlXSxQ&_hsmi=408434505
https://email.schoolstatefinance.org/hs/preferences-center/en/page?data=W2nXS-N30h-SxW1BsvMB2C_ghvW2CKcdT4fh6WBW2YtBgC3blLY1W49K4mJ3M0br6W1Q51pq3ST_LRW1XgMVP2TK4HwW2CMjY54phBQcW1Vb13z2-nlXJW3H8YZc2KVCmDW3C8Xjl34BqzSW4csyjN47Fs9nW4hCVv12PVGJMW2HCSw63VQtMRW2y2vhz2HFv9xW2RN8lK2PCbmjW47FWGj41WVZGW45G6lh45vkzxW45kc2n2WwVjWW24W91M384pKzW2TQW003H8ZyHW1LFsxQ4fHqQbW47R3Wg4mB7spW2YMB7_4tt6cGW3T29Bg1NjrC7W4hgxY52RRZvSW2zVBy14md1PXW4hywZ22TgndHW3gxfkK4t6vkkW3XN7Bq3R6WhrW3N_BMD2qCyqtW38cqQG2FFKp2W3gh1kr3F1MhWW1V19zL2MPqRGW3_XSwL2B11rRW2zFj-L3H913wW4hd1c34mGR67W4mzhJN1ScVHLW2vYrQQ3JQDrjW4tptzY3NCqrWW4tzzHk3QMTP0W306Vnm1QCWpZW2WjbFm3NN8l1W47Wh5n2PCB8sW21q4ZH25flg3W1ZbS5G3LV-gmW38tbL-3GKsVfW3XxJ-64hmtL1W3dnz-42RkX17W1SxX7d3j0yJnW38wgBb2WvdRPW41-Gsw36y4ShW2sT5kZ3_svpdW38wbgX3JTzBYW2qFg1Y41JD2rW4pGwNh2FY621f47tQbF04&utm_source=hs_email&utm_medium=email&utm_content=408434505&_hsenc=p2ANqtz--ACAmaaZC0YHAf6Bvajr6Gs7RTvHEBc3v_bx9yDK4_Loo9abd22b7T4vDW-Id_phR1wUbqVeUzCpjzg8k56C88AlXSxQ&_hsmi=408434505

	Norwalk.pdf
	NAA-01_0226_Fillable.pdf
	Municipality:
	2026 Connecticut Neighborhood Assistance Act (NAA) Program Proposal

	Part I — General Information
	Part II — Program Information
	Part III — Financial Information
	Part I — General Information
	Part II — Program Information
	Part III — Financial Information
	Part IV — Municipal Information
	Additional Information


	Municipality: 
	Name of exempt municipal agency: 
	Address: 
	FEIN: 
	Program title: 
	Name of contact person: 
	Organizations phone number: 
	Orgemail: 
	Total NAA funding requested 250 minimum 150000 maximum: 
	0: Off
	1: Off
	Print: 
	Reset: 
	0_2429cb9d10dd: Off
	1_cf2eca369956: Off
	2: Off
	3: Off
	4: Off
	0_ab427f76fffc: Off
	0_2e06a1dcc987: Off
	1_1876cae6b467: Off
	2_7c33970dfe34: Off
	Other Specify: 
	Description of program: 
	Need for program: 
	Neighborhood2bserved: 
	Plantoimplementprogram: 
	Program start date: 
	Program completion date: 
	auditdate: 
	1_43547784ad79: 
	Itemized sources a: 
	2_308611e9fa65: 
	Itemized Sources b: 
	1_2: 
	Itemized sources c: 
	3_5cd4dd61d47e: 
	Itemized sources d: 
	2_2: 
	undefined: 
	Description of expenses a: 
	2_3: 
	Description of expenses b: 
	3_2: 
	Description of expenses c: 
	4_c73206daa34d: 
	Description of expenses d: 
	undefined_2: 
	Administrative expenses a: 
	1_4: 
	Administrative expenses b: 
	2_4: 
	Administrative expenses c: 
	3_3: 
	Administrative expenses d: 
	4_2: 
	undefined_3: 
	Name of municipal agency: 
	Municipality mailing address: 
	Name of municipal liaison: 
	Municipalities phone number: 
	1_96c91295baf6: 
	Municipalityemail: 
	Check Box8: Off
	Check Box9: Off
	Date: 


